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October 26, 2016
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Administrative Topics

Minutes from the September 28, 2016, Project Managers Meeting were approved and will be placed in the

Administrative Record.

Action Status

Action Actionee | Status

Share asbestos thorough inspection results RL Ongoing. Asbestos inspection, sampling, and

when completed. removal activities are continuing in 234-5Z and
291Z.

Track progress in resolving comments on Draft | RL Two comment resolution sessions have been held

A of the SAP for slab removal. and most issues have been resolved. Remaining
comments are expected to be resolved at the next
comment resolution meeting scheduled for October
31

Track changes needed for documents impacted | RL Change notices for the RAWP and S&M Plan have

by the M-083-00A milestone date extension. been signed and submitted to the Administrative
Record.

Set up a meeting to review the work instruction | RL The meeting has been set up for October 31* at

for demolition of 236Z. 8:00 a.m. in conference room 5408 of the Federal
Building.

Set up a meeting to review the draft addendum | RL Meeting proposed for October 31%at 1:30 p.m. in

for use of temporary exhausters. conference room 461 of the Federal Building.

Provide the September update to the Field RL Complete.

Execution Schedule.

Provide information on the request for hazard Ecology | Carry this over to next month

analysis scenarios.

PFP Milestone Status (RL/CHPRC).

e M-083-00A, Complete PFP Facility transition & selected disposition activities. Completion of this
major milestone includes the following key elements: 1) completion of all activities necessary to
achieve end point criteria established through Milestone M-83-20 for placing the PFP facility in a
safe and stable S&M mode, 2) completion of all activities described in the approved M-83 series
interim milestones and target date; and 3) completion of the balance of PFP selected disposition
activities pursuant to the final action memoranda and work plans. Also see
“description/justification” contained in change form M-83-01-03. 9/30/2017 (On Schedule)

The milestone remains on schedule. See discussion below on progress and challenges.

Project Progress, Issues, Concerns, and Challenges (Tom Teynor, RL; Tom Bratvold, CHPRC)

2367.

e Pre-demolition removal of column and miscellaneous treatment gloveboxes completed

e  Grouting of ventilation ducts and trenches completed

e Cold and dark: Waterline leak when worker lost footing and grabbed onto the water spigot and the

due to the weakened ground from exposing the line, it snapped. Due to this break, 2 post isolation
valves (PIVs) needed to be isolated causing a one day delay in completing the work.
e Ready for Demolition checklist and walkdown set for completion on Friday 10/28/16.
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2427.

Grouting of the sump is complete.

Ready for Demolition checklist is underway.

We are in the process of mechanical isolation.

Plans are being discussed to potentially demolish 2427 concurrently with the 236Z canyon (due to the
slow rate of canyon demolition as dictated by the air dispersion model). If that is the chosen path
forward 2427 will be complete prior to the completion of the canyon in 236Z.

e @ o

N

34-57.
Critical Path is to get 234-5Z ready for demolition.
Facility changes: Work crews are being reassigned to 234-5Z from the PRF demo preparation
activities because that work is completing.
Duct level work: Removal of the 26 inch vacuum line and E-4 ventilation duct is continuing.

2917.
e Removal preparations of the 26 inch vacuum line continues, along with asbestos abatement tasks.

Employee Ramp Downs

e First major ramp down is planned to occur January 2017. This will be the largest of the three.

e Second ramp down is planned to occur at or near the time of slab on grade.

e The third and last is planned to occur when the facility is turned over to S&M.

e Morale has been high amongst the employees due to the accomplishments of many to get the facility
ready for demolition. Expecting morale to decline around holidays due to the ramp downs planned for
January 2017.

Request for RAWP Addendum Approval.

Addendum for use of Temporary Exhausters needed for December 2016. Ecology and Washington State
Department of Health personnel will meet with RL and CHPRC on 10/31/16. Will provide Ecology with
the complete Revision 3 of the Air Dispersion Model to review.

Readiness Assessment.

We are in the process of completing pre-start items. PFP closure project will present to the startup
authority (John Ciucci, CHPRC President and CEO) that the project is ready to start demolition later this
week.

Modification of RAWP and Action Memo for Onsite Storage of Large Waste Boxes

Work is in progress to seek a change to the PFP removal action documentation to include Central Waste
Complex within the onsite CERCLA area. Meeting has been set for 10/27/16 to get a resolution allowing
the CWC to be onsite.

Ecology Topics (Stephanie Schleif, Ecology).
e  Working on the addendum for the temporary exhausters.
e Currently reviewing the Air Dispersion model.
e  SAP —RCR update with comments and meeting scheduled next week.

PFP Project Managers Meeting, October 26, 2016 Page 3



Meeting Summary
e There were no approved changes signed off in accordance with section 12.2 of the TPA action plan.

e New Actions:
1. Provide copy of PNNL Air Dispersion and Monitoring Modeling Rev 3 and Rev 4 to Ecology

Next Meeting Date and Location
e The next PMM is scheduled for November 30, 2016, at 9:30 a.m. onsite at PFP in MO250.
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