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River Corridor/FFTF

Tni-Party Agreement Milestone Review
Meeting Minutes

December 18, 2008

River Corridor Closure Project Milestones M-16/M-93/M-941M-89

DOE distributed a handout on the quarterly summary September through November 2008, the
milestone status, accomplishments, planned actions, performance summary and issues.

Quarterly Summary (September - November 2008)

There was a brief discussion regarding the seven milestones specific to the K Basins (inside the
fence) that were transitioned from WCH to the new Plateau Remediation Contact on October 1,
2008. EPA reported that its regional administrator expressed interest in progressing with the
groundwater commitments that were negotiated as part of the big negotiations. The EPA
regional administrator has proposed to withhold her approval of the K Area Tentative Agreement
and TPA Milestone Packages unless DOE agrees to groundwater milestones. DOE and Ecology
expressed their concern, noting that both agencies had reached agreement and signed off on the K
Area Tentative Agreement. The parties agreed that further discussions were needed to determine
a path forward.

DOE stated that milestone M-16-53, complete interim response actions for 100-K Area, is still
on track to meet the 12/31 /12 due date for the outside the fence work.

TPA Milestone Status

M- 16-49, Complete Interim Remedial Actions for 100-F Area

DOE reported that this milestone has been completed and the final closeout document was signed
by EPA. EPA responded that a change package with a milestone attached is needed for final
closeout, since some of the activity was split out. DOE stated that it is currently reviewing draft
change package.

M- 16-61, Complete Interim Remedial Actions for Remaining High Environmental Priority 300-
FF-2 Waste Sites (618-2, 618-3, 618-5 and 618-7)

DOE reported that the physical work is done in 618-7, and the remaining issue is some of the
waste to be treated at Permafix has not been shipped due to license limitations at Permafix. DOE
noted that a path forward agreement with EPA was reached that the milestone is completed.
WCH stated that there may be one shipment left by the end of the year.
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M-89-00, Complete Closure of Non-Permitted Mixed Waste Units in 324 Building RiEC B-Cell,
REC D-Cell and High Level Vault

Ecology expressed concerns about discussions DOE has had regarding the option of leaving B
Cell in place. DOE acknowledged the option has been discussed as a cost and schedule savings,
but there has been no change in planning. Ecology stated that it has asked DOE to look at an
alternative exposure scenario for the 300 Area to consider a high density residential use with
some land use restrictions. DOE responded that currently there is no intent to change the land
use of industrial.

Performance Summary

DOE reported that the project is maintaining positive cost and schedule variances. The current
budget planning is $242 million for the River Corridor, and $7.5 million of that is assigned to K
Basins D&D work.

K Basins Remediation - M-34 Milestone Review

A summary of the TPA milestone status, accomplishments and status, upcoming activities,
project risk status, and project baseline and performance was provided.

Significant Accomplishments and Status - Sludg e Treatment

DOE stated that the Waste Isolation Pilot Plant (WIPP) has decided the knockout pot (KOP)
waste stream is not suitable for disposal (at WIPP) during its compliance recertification
application process. DOE was made aware of this in August 2008. DOE has resolved the issue
of sending the KOP stream to WIPP by washing the sludge one more time to remove the fines
fraction (size <600 microns) to the settler tubes. This will leave debris that will go to ERDF and
the course fraction (size >600 microns) that is intended to be processed in the manner of spent
nuclear fuel scrap.

It was noted that the transportation cask for transporting sludge samples was borrowed from
WCH versus leased as indicated in the presentation package.

Upcoming Activities- Sludge Treatment

DOE stated the contractor's sludge disposition formal report on the alternatives analysis down
select is currently expected February 3, 2009.

KBC Risk Status -K East Basin

There was new risk identified for this report period. There is a potential that removal of the
basin floor may require a new safety analysis due to the high dose of this material. In a worst
case there may be a requirement to do an operational readiness review.



Tri-Panwy Agreement

December 18, 2008

River Corridor/K-Basins Closure Milestone Review

Place: EPA Conference Room, 309 Bradley Boulevard, Suite 115, Richland, WA
Time: 10:00 am - 11:00 am
Chairperson: Larry Gadbois

Agenda

*10:00 am M-l16-00 Complete Remedial Actions
M-93-00 Disposition of Surplus Reactors
M-94-00 300 Area Surplus Facilities
M-89-00 324 Bldg. Closure of MW Units

10:45 am M-34-00 K-Basins Closure Project

11:00 am Adjourn River Corridor Milestone Review



Tni-Party Agreement Major Milestone Management Review
December 18, 2008
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