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Central Plateau
Tri-Party Agreement Milestone Review

Meeting Minutes
January 21, 2010

PFP Closure Project - TPA Milestone M-083-00

DOE-RL provided a status of the milestones,, accomplishments, planned activities, and schedule
and cost performance. The positive schedule and cost performance reported was fiscal year to
date through December 2009. There were no regulatory or non-regulatory issues to report.

TPA Milestone M-26-01 - Land Disposal Restrictions Report

DOE-RL provided a status on the LDR annual report, and the actions planned for the next three
months. This year the LDR full report is due April '30. 2010.

TPA Quarterly Milestone Review M-91 Series

Si ,nificant Accomplishments

DOE-RL reported that the next (Jeneration retrieval is planned for operation by May 2010.
Retrieval will occur at the trench face in an effort to achieve a more efficient process.

Cost and Schedule Performance

I)OE-RL noted a correction on the handout for the variance analysis. Under the FYTD cost
variance, the positive schedule variance should read cost variance.

Actions Planned for Next Six Months

Ecology inquired about the Central Characterization Project (CCP) certification program. and
any possible delay on proceeding with the next generation retrieval process. DOE-RL responded
that CCP will initially he focusing on the backlog of certifiable waste in PFP. and their efforts
wAill not hold up next generation retrieval.

Soil and Groundwater Remediation Project Milestone Review - M-15-00, M-16-00, M-24-00

Milestone Status

DOE-RE stated that the four pages of near term milestones are either completed or on schedule to
he completed. EPA noted that due to negotiation planning and the changes in how the parties
will proceed, the value of the current milestone status is uncertain.
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Sicgnificant Accomplishments

Ecology inquired about the planned submittal date for the 200-PO-lI Remedial Investigatio
Report and CHPRC responded that it was scheduled for May 2010.

DOE-RL reported it submitted the work plans for all of the River Corridor units to have the final
Remedial Investigation Feasibility Study (RI/ES) prepared. The first 100 Area primary document
work plan and the K Area addendum was approved by the Tni-Parties this week. DOE-RL noted
that the Central Plateau has not made as much progress. which is due, in part. to the prioritization
of the River Corridor.

There was a discussion regarding well decommissioning and well installation. There are 350 (or
more) wells targeted for decommissioning, with a minimum of 265 wells in order to be accepted
under American Reinvestment Recovery Act (ARRA) funding in FY10. If ARRA funds are
available in FY1 1, the well decommissioning activity will continue up to the 350 wells. DOE-
RL and Ecology reiterated that the M-24 well installation was established for compliance
monitoring. There was a brief discussion regarding the wells approved for decommissioning that
are no longer under Milestone M-24. The Tni-Parties agreed that those wells are not carried
under a milestone and there is no schedule that is driving completion of the well
decommissioning. Ecology noted that it continues to interact with DOE-RL on this activity to
ensure wells are not being decommissioned that could be useful.

DOE-RL will provide Ecology with the detailed weekly report on well drilling and wAell
installation.

DOE-RL stated that its internal tracking shows about 40 wells are slightly behind schedule for
well development, particularly at 1 00-N. The wells have been drilled, but with the low river
stage, there is inadequate water at the bottom of the wells to proceed with development. It is
anticipated that significant progress will be made when the water table rises in the springtime.

200-P W-1/' /6 - DOE-RL stated that a meeting is scheduled with EPA next Monday, and the
intent is to resolve the issue of inclusion of the pipelines. DOE-RL indicated that if the decision
is to include the pipelines in the Record of Decision (ROD), the chance of completing a ROD
this fiscal year is not possible. EPA responded that it is not necessarily in agreement with that
opinion.

200-UW-1I - Ecology stated its intent to realign priorities for two wells in 200-UW-l1. DOE-RL
responded that it shares the same values to complete those wells and will continue work with
Ecology on making a decision. DOE-RL noted the difficulty in agreeing on a path forward is that
those wells are in the 99 percentile of the most expensive wells.

200-S W-2 - Ecology requested that DOE-RL provide them with a copy of the Investigation
Summary Report.
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200 North Remediation - DOE-RL reported that two chiange notices were approved last week for
the Sampling and Analysis Plan (SAP) and the Removal Action Work Plan (RAWP) for the three
wvaste site ponds. DOE-RL also approved and issued to the contractor the RTD reports for those
waste sites.

ALE Reserve D&D - DOE-RL signed an addendum with EPA last week which will allow the
waste from ALE to go to ERDE.

I100-BC-5 - DOE-RL stated that with the Tni-Parties' coordination, additional sampling was
conducted in the bottom of the excavation in the 1 00-BC area. The sample results were low
concentrations, and the soil was used as backfill.

1 00-KR-4 - DOE-RL reported that a different resin will be used in the K Area groundwater
treatment system. The indications are that the resin is far superior, lasting 15 times longer than
the existing resins. The implication is a reduction in operational cost, i.e., taking resin out of the
skid and shipping it offsite for regeneration. It would also eliminate any transportation issues.

RL-30 and RL-40 Cost and Schedule Performance

DOE-RI reported that the schedule and cost variances, including ARRA funding, are running
ahead of schedule and under estimated costs. Ecology asked if additional work has been
identified that can be pulled forward. DOE-RI responded that it is working with the contractor
on Rev. I of the performance measurement baseline for the new contract, and an approved
baseline is expected by the end of January 2010. However, the contractor has identified some
cost estimate increases during the baseline review that may reduce the positive cost variance.
DOE-RL indicated that it needs to have discussions with the contractor regarding ARRA
funding, which has a mandate to be spent by September 2011, and capital asset proj ects
contingencies.

Ecology inquired about the 2011 mandate to spend ARRA funding. DOE-RIL responded that it is
a self-imposed mandate by DOE-EM, with one objective being to stimulate the economy.
Another objective is to demonstrate cleanup progress in a short period of time. which would

poide a basis that EM is in a position to spend ARRA funding in 2012 and 2013, providing

there is other available ARRA funding that DOE couldn't get spent. DOE-RL noted that the
ARRA allows spending until 2015, but justification must be given and approval granted from
headquarters to go beyond 2011. DOE-RI indicated that by the springtime it will be able to have

dialogue with EcologyN reglarding pulling in additional work.
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Ecologyv referred to page 25 of the handout regarding1 a decision fr-om the regulators oni the
disposition of Cell 30 In U Canyon. Ecology stated its intent to make a statement during this
afternoon's Unit Managers Meeting that the material is transuranic waste and it cannot meet the
NRC provision of 100 nanocuries per gram, which allows material to be left after it's beeni
grouted. Following, a brief discussion, DOE-RL suggested stating that the material will need to
be removed according to the existing ROD.

Planned Activities - Next Six Months

200-Deep Vadose Treatabilitv Test Plan - DOE-RL stated that the Tni-Parties held a meeting with
the Hanford Advisory Board (HAB), the stakeholders and the tribes regarding the deep vadose
zone treatability test plan. DOE-RL has initiated a plan to constitute a long-term effort for the
deep vadose zone, and it is coordinating with headquarters to ensure all the resources needed are
available.



!r Ki'tav A !reerient

Thursday, January 21, 2010
Ecology Offices, Conference Room 31

3 100 Port of Benton Way
Richland, Washington

Agenda
Central Plateau Milestone Review Meeting

Chairman: Matt McCormick

9:00 a.m. M-83-00 PFP Transition

9: 10 a.m. M-26-01 Land Disposal Restrictions Report

9:20 a.m. M-91 -00 Acquisition of Facilities to TSD TRU/TRUM and LLMW

9:30 a.m. M-15-00 RI/FS Process Completion

M- 16-00 Complete Remedial Actions

M-24-00 Groundwater Well Installation

10: 15 a.m. Adjourn Milestone Review
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