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River Corridor/Remediation of 100-K Area
Tn-Party Agreement Milestone Review

Meeting Minutes
September 16, 2010

River Corridor Closure Project - Milestones M-161M-89/M-93/M-94

DOE-RL distributed a handout on the quarterly summary for June 2010 through August 2010,
the milestone status, significant accomplishments for the last three months, significant actions
planned for the next three months, performance summary, and issues.

Milestone Status

M- 16-47 - DOE-RL stated that the 1 00-D Area issues have been resolved, and the associated
three Cleanup Verification Packages (CVP) are in Ecology review (I100-D- 15, 1607-D-2, 116-
DR-8). Ecology stated that the intent is to sign off on the three CVPs today.

Milestone M- 16-5 5 - In the 1 00-N Area, D4 efforts to coordinate the buildings with the waste
sites are under way to ensure the milestone is met.

Milestone M-16-145 - The three K Area waste sites (600-29, 100-K-78, 128-K-2) are
confirmatory sampling sites that will become part of the WCH contract. Sampling is currently
under way in these sites. DOE-RL stated that the K-2 site is a burial ground that was likely never
used. The first sampling phase has been completed on K-78. A cultural review will be done, due
to the sensitivity of the area, before the second sampling phase is initiated. The 600-29 waste site
failed, which triggers the remove, treat and dispose (RTD) process.

Milestone M-89 - 324 Bldg Non-Permitted Mixed Waste Units Closure - Plans are under way to
do core drilling underneath the 324 Building to determine whether any waste leaked out through
the breached liner in the 324 B-Cell. WCH will initiate drilling during the first quarter of fiscal
year 2011. The results of the drilling will determine what the impact would be on remediation.

Significant Accomplishments - For Last 3 Months

M- 16 - Remedial Action/Risk Assessment - To support relocation of the export water line in the
1 00-K Area, two boreholes were installed to ensure relocation is not in a chromium
contamination area. Results from the boreholes showed no chromium contamination. The
export water lines will be relocated later this year and then remediation can be initiated. The
beryllium issues have been resolved to the extent that work has restarted in the 300 Area and new
requirements are being implemented. There are some contractual issues remaining, but that is
not expected to have an impact from a TPA standpoint. Ecology inquired about receipt of the
River Corridor Baseline Risk Assessment report. WCH indicated that an early October 2010
delivery to Ecology is anticipated. The final report for the non-intrusive characterization in the
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618-10 burial grounds is expected in October 2010. The 618-10 intrusive characterization
activities were completed on August 3 0, 2010, and early results indicate there is more clean fill
over the burial ground than was expected. There appears to be less waste in the VPUs than
expected, which will make the remediation effort easier.

M-93 - Reactors Final Disposition - Grouting of the Fuel Storage Basin has been completed, and
it will be removed starting this fall.

M-94 - 300 Area Surplus Facilities Disposition - Three of the 327 hot cells have been shipped to
ERDF, and the remaining hot cells are scheduled for shipment to ERDF by the end of next week.
Road closures are implemented during shipping. The hot cells are being grouted at ERDF.

ERDF - Disposal at ERDF continues at about 500 containers per day. Between 1.2 and 1.4
million tons of waste are projected for disposal this year, compared to 850,000 tons last year.
About 2 million tons are projected for disposal in 2011.

Significant Actions Planned - For Next 3 Months

M-1 6 - Remediation of the 11 8-K-i silos will involve removing the top ten feet off each one of
the silos. DOE-RL noted that Silo 6 has the higher dose rate, but the rest of the silos are
expected to be fairly benign.

M-89 - The readiness review has been completed, and DOE-RL is approving the final grout
pours into the hot cells before turning off the ventilation. The above-grade portions of the 324
Building are being remediated in order to take the building down to access the hot cells for
removal.

Performance Summar

The project continues ahead of schedule and under cost. DOE-RL noted that the positive
schedule variance has trended down over the last quarter, which is due to completing work ahead
of schedule. The current time frame reflects when that work was scheduled, so no credit is
allocated. The schedule variance will continue to trend downward, but when the work is
completed the schedule variance will maintain a positive 1.0. The cost variance is anticipated to
remain positive. ARRA work also continues at a positive cost and schedule variance.

RCC Issues

Three of the 1 00-D closure documents are anticipated for approval by Ecology today. The three-
part test issue has been resolved, which will allow the remaining closure documents to proceed
with approval.

DOE-RL stated that pending the condition around the breached 324 B-Cell sump liner, the Tri-
Parties may want to consider revising the M-89 milestone.
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Hanford 100-K Remediation for Applicable M-16 and M-93 Milestones

A summary of the TPA milestone status, IlOOK proj ect risk status, and PB S RL- 12 and PB S RL-
41 project performance was provided. DOE-RL stated that all of the milestones are currently on
schedule. DOE-RL noted that under TPA milestone status, the comment that existing
documentation is sufficient means that current RD/RA work plans are in place that cover work
scope.

M- 16-140, Submit Revised RD/RA Work Plans for 100OK Area RODs as Primary Document(s)
per HFFACO 11.6 with New Proposed Milestones Including the Following: (Due March 3 1,
2011)

DOE-RL stated that the decision was to break this milestone into RD/RA work plan segments,
Phase 1 and Phase 2. Internal discussions are ongoing to determine a final approach.

M-16-53 and M-16-143 Facilities Status

DOE-RL stated that of removal of the clear well (M- 16-53) will be started next fiscal year and
completed. There is discussion whether to do the K East river pump house before the K West
river pump house, but one of the two structures will be completed to meet the milestone. DOE-
RL and WCH met with the tribes yesterday to present the path forward for removal of the pump
house.

DOE-RL stated that clearance was received to proceed with waste site K-63, and it is currently
being remnediated. Waste site K-64 is a culturally sensitive area, and will require further
discussion with the tribes before remediation can proceed. Waste site K-57 is also affected by K-
64. DOE-RL noted that all of the 49 waste sites that were originally designated as confirmatory
sampling have failed, including K-63 and 64.

DOE-RL provided color sides depicting removal of structures and buildings. DOE-RL's overall
philosophy is to remove facilities and structures first, and then perform soil remediation to avoid
the potential of cross-contaminating.

M-93-22 Status

The recent Record of Decision (ROD) amendment approved by DOE Headquarters allows DOE-
RL a second option for near-term core removal of the 10O5KE Reactor. DOE-RL has permission
to go forward to Critical Decision 2 (CD-2), which is preliminary design or 60% design. If DOE-
RL goes forward beyond the engineering, a commitment will be needed to fund a four- or five-
year profile. Until a decision is made, all possible interim safe storage actions are being carried
out, such as asbestos abatement, soils removal, and removing parts of the facility that are no
longer necessary. By the end of 2011, the facility will be in interim safe storage, with the
exception of putting on a new roof.
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100OK Project Risk Status

DOE-RL stated that there has been no change in project risk status since the last quarterly report.
The one risk that has been realized is waste site remediation where all the confirmatory sampling
sites failed. All of the waste sites that were RTD were deeper or more extensive or more
contaminated than originally believed. The schedule is being reviewed to ensure the priority
waste sites are completed first.

Project Performance

RL- 12 - The sludge treatment project is about three percent behind schedule. However, there is
no risk in being deficient because of sufficient management reserve, which was put back into the
project. The main schedule variance was due to delays in letting the multi-canister overpacks
(MCO) contract. The contract has been placed, and three more MCOs are being purchased.

RL-4 1 - A significant amount of overtime has been worked to recover the schedule, and currently
soils and facility D4 are on schedule. The positive cost variance will be applied to soil
remediation work, which will bring the cost variance down to zero.
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Tri-P any Agreemnen

September 16, 2010

River Corridor/Remediation of 100-K Area Milestone Review

Place: EPA Conference Room, 3 09 Bradley Boulevard, Suite 115, Richland, WA
Time: 10:00 am - 11:00 am
Chairperson: Dave Einan

Agenda

10:00 am M-16-00 Complete Remedial Actions
M-93-00 Disposition of Surplus Reactors
M-94-00 300 Area Surplus Facilities
M-89-00 324 Bldg. Closure of MW Units

10:30 am M-16-OOC Remnediation of 100-K Area
M-16-53
M-16-140
M- 16-143
M-93-22
M-15-116

11:00 am Adjourn Milestone Review
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