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Central Plateau

Tri-Party Agreement Milestone Review
Meeting Minutes
October 21, 2010

PFP Closure Project - TPA Milestone M-083

DOE-RL reported that the three remaining milestones are on schedule to be completed in 2012
(M-083-24), 2013 (M-08-43) and 2015 (M-083-44).

Accomplishments

The 14 interim storage vaults were removed and shipped to ERDF, and ERDF was able to reuse
some of the vaults as waste containers.

An in-situ size-reduction facility was set up in one of the rooms in A-Labs, and several
gloveboxes and hoods were size-reduced and loaded into containers. This activity eliminated the
need to move the gloveboxes and hoods down the hall and then ship them to facility for size-
reduction and packaging.

Planned Activities

A readiness assessment is under way to initiate the use of a new decontamination solution called
Aspigel. The solution is sprayed on a glovebox and then wiped off. The intent is to bring some
of the gloveboxes down from transuranic (TRU) waste to low level waste so they can be
disposed of at ERDF instead being size-reduced and then shipped to WIPP.

The issues with the PRF crane have been resolved, and final testing of the crane is ongoing this
week. Once the crane is operating, the plan is to clear some of the material off the floor.

Removal of the pencil tanks is scheduled for mid-December of this year.

Schedule and Cost Performance

A recovery plan is being established to recover the negative schedule variance. DOE-RL noted
that the delayed procurement of the BROKK system for the canyon facilities contributed to the
negative schedule variance, and a decision to not procure that system is reflected in a baseline
change request.

Non-Regulatory Issues

DOE-RL stated that a potential funding shortfall is anticipated in FY 2012. To help mitigate the
shortfall, a buy-back list has been established to move work scope up to complete in 2011
through Recovery Act funding. DOE-RL stated that the buy-back list covers all the projects, and
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the normal project decision-making process will be applied when selecting which projects would
receive the buy-back. DOE-RL added that the buy-back list addresses potential work scope over
and above the key performance parameters established under the Recovery Act, and does not
differentiate between FY11 and FY12.

TPA Milestone M-26-01 - Land Disposal Restrictions Report

DOE-RL provided a status on the LDR report. A field walk-down of potential mixed waste sites
was conducted by Ecology, and it was determined that storage assessments are only needed for
the Inactive Miscellaneous Underground Storage Tanks (IMUSTs). Oregon-DOE (ODOE)
inquired about the number of IMUSTs. DOE-RL will provide the number to ODOE and
Ecology.

TPA Quarterly Milestone Review M-91 Series

Significant Accomplishments of the Last Three Months

M-091-42 - A contractor has been selected to treat the sodium debris waste, and there are options
for two offsite vendors to be used for treatment of the waste. DOE-RL noted that the low
volumes reported are due to the retrieval stop work for four to five months earlier this year. It is
anticipated that the volume will start to pick up, in part from what are called dropouts (suspect
TRU waste that later assays as MLLW) from the large package repackaging from Permafix._

M-091-43 - DOE-RL noted that the low volumes reported are due to the retrieval stop work for
four to five months earlier this year.

M-091-44 - DOE-RL stated that the total volume repackaged to date is 109 cubic meters. The
total volume shipped is 119 cubic meters.

M-091-40 - The 103 cubic meters that has been removed from the trenches is not yet considered
retrieved until it has been shipped to a TSD or other approved facility, which is the criteria for
retrieved. Next generation retrieval, which brings the equipment to the retrieval area rather
moving the waste to WRARP, etc., is anticipated for startup in mid-December this year.

Cost and Schedule Variance

Regarding the performance measurement table, Ecology requested a total at the bottom of each
column. It was acknowledged that the total would represent different project baseline summaries
(PBSs). DOE-RL noted that the recovery plan for retrieval is nearing its goal. Retrieval was
halted from February to July of this year. Initiation of the Central Characterization Program
(CCP) is anticipated for mid-December of this year.
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Soil and Groundwater Remediation Project Milestone Review - M-015-00, M-016-00, M-
024-00, M-085-00

Significant Accomplishments

200-MG-1 - DOE-RL reported that the TPA Change Notice 350 for waste was approved by
Ecology yesterday. Ecology stated that the change notice for C-10-04 waste site reclassification
is anticipated for approval today.

200 North Remediation - ODOE inquired about the length of the 600-286 pipeline, and what
percentage of soil has been removed so far. DOE-RL will provide the length to ODOE.

BC Control Area Remediation - DOE-RL reported that approximately 243,000 tons of soil have
been removed and transferred to ERDF. There is more depth and breadth of contamination than
anticipated, but good progress is being made and the targets for soil removal have been
surpassed. ODOE asked about the volume that was estimated for removal. DOE-RL stated that
approximately 183,000 tons was originally estimated according to the depth and breadth of
contamination that was assumed.

Soil and Groundwater R1.-40/R1.-41 Waste Site Progress FY2010 - DOE-RL reported that under
Recovery Act funding, the amount of work initially planned has been exceeded. Planning is
under way to use the efficiencies gained to be applied to additional areas. Of the 24 sites
committed to remediation, 21 sites have been completed to date. DOE-RL expressed
appreciation to Ecology for its professionalism and focus in reviewing and approving regulatory
documents to authorize field work. DOE-RL stated that biweekly meetings have been
established with Ecology and EPA in an effort to take a proactive approach on gaining
efficiencies with Recovery Act funding. Further discussion on this subject was addressed at the
end of the meeting under issues.

RL-30 Base - There is a $2.7 million negative schedule variance for some of the regulatory
decision documents. DOE-RL stated that the CHPRC baseline has not been able to be modified
until the new milestones for Central Plateau cleanup is approved. EPA stated that TPA Change
Forms for Central Plateau cleanup are planned to be signed next Monday, October 25, 2010.
DOE-RL stated that CHPRC will be able to modify their baseline after it submits to DOE-RL the
proposal for implementing the new agreed-to milestones and those milestones are then negotiated
and entered into CHPRC’s contract.

RL-40- Base - EPA inquired about the U Zone Agreement-in-Principle noted on page 23 of the
presentation and indicated that this was probably incorrect terminology. DOE-RL stated that the
favorable cost variance was due to less support labor required.
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Planned Activities Next 6 Months

200-BP-5 - EPA stated that a joint Ecology/EPA letter providing comments on the Draft A
Treatability Test Plan for the B-Complex will be sent to DOE-RL this week.

Issues

Regulatory Document Review and Prioritization: DOE-RL stated that Ecology has expressed
concern regarding the prioritization of documents for review contained in the key documents list.
Ecology has requested assistance from DOE-RL with the prioritization. Ecology stated that all of
the documents forecast for regulator review need to be included on the list. Ecology suggested
creating a sublist that would include supporting documents, which wouldn’t be presented at this
level of meeting, but would assist in resource planning. Ecology stated its preference for taking a
proactive approach by holding regularly-scheduled status meetings. DOE-RL added that by
meeting regularly, opportunities can be realized through the document prioritization process.
DOE-RL stated that during the status meetings, the Tri-Parties should be candid about whether
the scheduled review times can be met before it gets too close to the start of the review period.
DOE-RL took the action to schedule the discussion for prioritization at the next bi-weekly
meeting.

Sampling Stop Work: DOE-RL reported that a stop work was initiated by CHPRC on September
27,2010, due to safety concerns. Industrial hygiene designated an area of concern because of
sulfur odors coming from a well, but samplers entered the area anyway. CHPRC has been
working two paths to determine what needs to be done in order to lift the stop work, which has
caused multiple impacts across several projects. It has affected not just the groundwater project,
but wherever sampling is occurring.

The first path involved some daily meetings that the CHPRC team was holding with the nuclear
chemical operators (NCOs) to get feedback on what the known issues were and to determine if
there were additional issues. There were 76 issues identified that were divided into 100-K work,
drilling, groundwater sampling, aquifer tube sampling, and multi-media sampling. Those issues
were divided into prestart and poststart activities.

On October 13, 2010, the NCOs came to some agreement on a group of the list of issues and
concerns and what the corrective actions should be. That agreement formed the basis for
developing a plan towards restarting the sampling activities. On October 15,2010, CHPRC
reported that the issues had been clearly identified, and an assessment of the restart plan and
recovery actions was being conducted.

The second path that CHPRC took was to conduct a nature and extent condition review. The
purpose of the review was to determine how prevalent the issues might exist throughout the
scope of work that CHPRC oversees. A concern was identified that there was no evidence or
documentation that past corrective actions had been completed.
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CHPRC reported that the extent and condition review demonstrated that the issues are focused
on the sampling organization. CHPRC also determined that it was not a pervasive problem.

The path forward for lifting the stop work has begun. Prestart items have been completed for the
multi-media and 100-K sampling. CHPRC is anticipating that the final packages for multi-media
and 100-K will be approved and the stop work on those two forms of sampling will be lifted
today (10/21/10). The drilling is anticipated for restart next week, and the following week
groundwater and aquifer tube sampling is planned for restart.

CHPRC is asking all of its customers to prioritize, since sampling has not been done for four
weeks. CHPRC is also coordinating with the WSCF laboratory to ensure they understand the
prioties.

CHPRC stated that the key to stepping forward after a stop work is to ensure all the issues have
been identified and that controls are in place. DOE-RL expressed its support for the stop work.
DOE-RL stated that although the sampling projects have been impacted, no project is worth
jeopardizing worker safety, and the stop work actions will instill a safety culture on site. Yakama
Nation asked if the stop work on the sampling resulted in a compromise of the sampling that has
been done. CHPRC responded that there was no compromise of samples.
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Tri-Party Agreement

Thursday, October 21, 2010
Ecology Offices, Conference Room 3A/B
3100 Port of Benton Way
Richland, Washington

Agenda

Central Plateau Milestone Review Meeting

Chairman: Joe Voice

9:00 a.m. M-83-00 | PFP Transition
9:10 am. M-26-01 Land Disposal Restrictions Report
9:20 a.m. M-91-00 | Acquisition of Facilities to TSD TRU/TRUM and LLMW
9:30 am. M-15-00 | RI/FS Process Completion
M-'l 6-00 | Complete Remedial Actions
M-24-00 | Groundwater Well Installation
10:30 a.m. | Adjourn Milestone Review
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Tri-Party Agreement m H”H: m

. Tield walk down of potential mixed waste sites determined
that storage assessments only needed for IMUSTs

o Site-specific LDR variance for PNNL barium waste
— Variance approved August 21, 2009
— Conduct treatment in early CY2011

e LDR Determination of Equivalent Technology for
macroencapsulation of PNNL lead solids

— Approved by Ecology

. A variance may be request for approximately 40 drums from
ANL
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Treaiment Progress FY2010

g
1

Treat a total of 625 million gallons
of groundwater in FY 2010

‘ Through September
620.1 million gallons of groundwate!
treated

773.5 kg of contaminants removed
from treated groundwater

]
e

| 190 ofcnnfdmfmmsrmwi
| from treated groundwater

8 Plageu Remaedintion Company
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