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STATE OF WASHINGTON

DEPARTMENT OF ECOLOGY
3100 Port of Benton Blvd - Richland, WVA 99352 e(509) 372-7950

February 10, 2011

Mr. Matthew McCormick, Manager B 2011 501
United States Department of Energy, Richland Operations Office101 1
P.O. Box 550, MSJN: A5-10LO
Richland, WA 99352 EDMC
Re: Disapproval and Path Forward on the Hanford Federal Facility Agreement and Consent Order

(HFFACO) Milestone, M-91 Transuranic Mixed/Mixed Low-Level Waste Project Management Plan of

June 2010

Dear Mr. McCormick:

The Department of Ecology (Ecology) received the 2010 revision of the M-9 1 Project Management Plan

(PMIP) on June 29h of 2010. Ecology appreciates the efforts of the United States Department of Energy

(USDOE) and the author(s) of this report. However, as submitted, the PMP did not adequately address

many critical issues and failed to meet the requirements set forth under Section 11.5 of the Action Plan

for the Implementation of the Hanford Consent Order and Compliance Agree ment. Ecology is

particularly concerned by the following issues:

1. The document, as currently written, lacks forward-looking statements that relate to actions and

expectations for the future. Therefore, it fails to "describe in detail the work to be done and the

performance standards to be met." [Pg. 11-2, Section 11.5, Attachment 2, Action Plan for

Implementation of the HFFACO]
2. This document lacks adequate funding information, funding projections, and fiscal impact

analysis. Funding or lack thereof is a key "project constraint" that is explicitly requ ired by

section 11.5 of the TPA. [ibid.]

3. Readability issues that include ambiguous statements, illegible font sizes, and unclear jargon.

Please find detailed comments on the PMP submitted on June 29th, 20 10 attached.

Ecology met with USDOE and contractor representatives on Wednesday December 1 't, 20 10 to discuss

our concerns and comments. In response to our concerns, USDOE submitted a revised PMP that included

proposed resolutions to our comments on Tuesday, January 1 8 'h, 2011. While we appreciate that many of

our comments were satisfactorily resolved in the latest revision, Ecology finds that a number of

significant outstanding issues remain unresolved. Ecology finds that the PMP we received on Tuesday,

January 18'h, 2011, does not fully meet the requirements set forth under Section 11.5 of the Action Plan

for the Implementation of the Hanford Consent Order and Compliance Agreement and is not a

satisfactory final primary document.

Ecology understands that it may be more pragmatic for all parties involved to shift our attention forward

to the upcoming 2011 PMP. We look forward to working with USDOE to resolve our concerns in that

document. Therefore, to assure that Ecology will receive a 2011 PMP that meets all regulatory

requirements to Ecology's satisfaction, Ecology will schedule bi-weekly meetings with USDOE and

Contractor representatives to address our comments until our concerns are resolved to our satisfaction.
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A Draft 2011 PMP Revision that resolves Ecology's concerns will be submitted to Ecology by May 30,
2011. Please also note that as required by M-091-03, the M-91 Transuranic Mixed/Mixed Low-Level
Waste Project Management Plan of June 2011 will be due on June 3 0~ 2011. Ecology looks forward to
working collaboratively with USDOE.

If you have any questions, please contact me at 509-372-7923 or Albert Chang at 509-372-7929.

Sincerey

Deborah Singleton
Project Manager
Nuclear Waste Program

jvs

cc w/enc:

Michael Collins, USDOE
Joanne Norton, USDOE
Dennis Faulk, EPA
Robert Piippo, MSA

cc: w/o enc:
Stuart Harris, CTUIR
Gabriel Bohnee, NPT
Russell Jim, YN
Susan Leckband, HAB
Ken Niles, ODOE
Administrative Record
Environmental Portal
USDOE-RL Correspondence Control
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