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Meeting Minutes Transmittal/Approval
100OK Project Managers Meeting

December 8, 2011

APPROVAL: - -Date:. 4 ~ ~
Tom Teynor, IlOOK Proje Mantr, DOE RL

APPROVAL: Date:_______

HFFACO Action Plan Section 4.1 states that agreements and commitments resulting from the
Project Managers meetings will be prepared and signed by all parties. Approval of these minutes
documents approval of agreements and commitments documented in Attachments 2 and 3 to
these minutes. Approvals do not apply to any other attachments. Any other attachments are
provided for information purposes.
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Minutes of the 100OK Project Managers meeting of December 8, 2011 are attached. Minutes are
comprised of the following.

Attachment 1 Attendance Record

Attachment 2 Milestone Status Report with Agreements, Commitments and Actions
Identified

Attachment 3 100OK Area PMM Response Action Agreements

Attachment 4 1lOOK Removal Action Status

Attachment 5 l OOK Waste Sites Status

Attachment 6 lOOK Document Priority List
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Attachment 1

100K Project Managers Meeting
December 8, 2011

Please print clearly and use black ink

A I Printed Name Organization Telephone

I7)I' /"Os. 3 76 3 V

& H 521-0333
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ATTACHMENT 2
100K AREA PROJECT MANAGERS MEETING

MILESTONE STATUS
December 8, 2011

M-016-171 Complete K Basin sludge treatment and packaging technology evaluation report and
submit a schedule including proposed new interim milestones for bench scale or identified testing in
order to meet M-0 16-173
Due 03/31/2012, DOE Lead Roger Quintero

" The Technology Evaluation and Alternatives Analysis Report and Technology Approach
recommendation are being reviewed by DOE.

" CHPRC has begun a Sludge Treatment Project (STP) Phase 2 pre-conceptual study. This
includes developing the technology plan and conducting a siting evaluation which will
consider existing, hybrid, and new facility alternatives. Work has begun on the development
of the preliminary Technology Maturation plan to support M-0 16-17 1; and a formal contract
change is being developed to incorporate these directed tasks into the CHPRC contract.

Schedule Status: On schedule.
Agreements, Commitments and Actions:

M-016-173 Select K Basin sludge treatment and packaging technology and propose new interim
sludge treatment and packaging milestones.
Due 03/31/2015 DOE Lead Roger Quintero

Schedule Status: Pending completion of M-016-171.
Agreements, Commitments and Actions:
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M-016-172 Complete KOP material removal from 105-KW Fuel Storage Basin.
Due 9/30/2012, DOE Lead Roger Quintero

* Procurement of the "production hardware" associated with the KPS is in progress and on

schedule.
" Offsite fabrication of additional MCOs for load out of the KOP product material is in

progress as well as the copper inserts that will hold the KOP product material which will be
placed in MCO baskets.

" Disposition of comments generated during the formal design review of final design was
completed and final design report has been completed.

* The 90% Remedial Design Report Draft A was forwarded to EPA for review and comment
on October 20, 2011. A QAPjP/SAP for field measurements associated with the removal of
the KOP product material from the basin was included as an Appendix to the RDR.

* Radioactive air emissions license amendments for Cold Vacuum Drying Facility and
Canister Storage Building that are outside the bounds of the K Basin interim remedial action
but support the processing and interim storage of the KOP product material following
removal from the 105-K West Basin have been issued by WDOH.

Schedule Status: On schedule.
Agreements, Commitments and Actions:

M-016-174 Complete final design of sludge retrieval and transfer system.
Due 9/30/2013, DOE Lead Roger Quintero

* Field work associated with installation of a 3-hour rated fire wall on the North end of the

remaining portion of the existing annex continues.

" A formal design review of the preliminary design was completed.

* The Preliminary Design Report was approved and issued.

" Retrieval and transfer system optimization testing continues at MASF.

Schedule Status: On schedule.
Agreements, Commitments and Actions:
DOE commits to notifying EPA of Project delays due to funding short falls as soon as possible.

M-016-175 Begin sludge removal from 105-KW Fuel Storage Basin
Due 09/302 14, DOE Lead Roger Quintero

Schedule Status: Pending completion of M-0 16-174.
Agreements, Commitments and Actions:
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M-016-176 Complete sludge removal from 105-KW Fuel Storage Basin
Due 12/31/2015, DOE Lead Roger Quintero

Schedule Status: Pending completion of M-016-175.
Agreements, Commitments and Actions:

M-016-53 Complete the interim response actions for the 100 K Area within the perimeter
boundary and to the river for Phase 1 actions.
Due 12/31/2012, DOE Lead Ellen Dagan

Remedial Actions:
" Completed the drilling and logging of 10 additional DPTs under the 105-KE Reactor. Final

data has been received and drawings are being updated.
" The RSVP for the 100-K-63 is being drafted.
* Interim backfill has been completed at the 1 00-K-63 waste site and interim re-vegetation is

being pursued.
" Interim backfill has been completed for Area AA, Zone 3, 120-KW- 1, 120-KW-2, 120-KW-

3 and 120-KW-4 waste sites.
" The RSVP for Area AA, Zone 3, 120-KW-1, 120-KW-2, 120-KW-3 and 120-KW-4 waste

sites was approved by DOE and EPA.
" The VSI for Area AG, Zone IlA waste sites I100-K-3, Il00-K-47, and Il00-K-56 is being

drafted. Additional radiological field screening is being conducted to determine if focused
samples are needed. Composite samples have been collected, analyzed and 3rd( party
validated. An additional walkdown with DOE and EPA will be conducted to finalize the
design needs. Data already completed is being evaluated against the cleanup standards for
protectiveness at this time. The VSI for Area AG, Zone 2 is being drafted. Field markers for
preliminary sampling design have been placed in the zone. Radiological screening samples
have been collected and are undergoing analysis. Building pipelines are being added into the
sampling design as focused sample points at the buildings and in the excavation layback. An
additional walkdown with DOE and EPA will be conducted to finalize the design needs.

Schedule Status: On schedule.
Agreements, Commitments and Actions:
DOE and EPA will continue to meet to discuss facility demolition and waste site remediation
scheduling per the integrated schedule revisions. To be scheduled by mid December.

DOE brief EPA on DPT results under the 105-KE reactor.

DOE provide EPA the cultural resource meeting schedule.

DOE will develop and provide a recommendation to EPA on the path forward for closure of Phase 1
waste sites in and around the KW Head House with respect to future revegetation of the area.



CHPRC-0900289 R27

M-016-143 Complete the interim response actions for the 100 K Area within the perimeter

boundary and to the river for Phase 2 actions.
Due 12/31/2015, DOE Lead Ellen Dagan/Steve Balone

" The VSI for Area AA, Zone 4, 100-K-109 waste site was approved by DOE and EPA.

" The RSVP for Area AA, Zone 4, 1 00-K- 109 waste site was approved by DOE and EPA.

* Completed interim backfilling for Area AA, Zone 4, 1 00-K-i 109 waste site.

" Completed interim backfilling for 1 00-K-4 waste site.

* An MOA for remediation work on the 1 00-K Eastern floodplain at I100-K- 80, 1l00-K-8 1,
I 00-K-83, and I100-K-96 waste sites is under review by DOE and the Tribes.

Schedule Status: On schedule.
Agreements, Commitments and Actions:

M-016-OOC Complete All Response Actions in The 100 K Area

Due 12/31/2020, DOE Lead Tom Teynor

* Demolition of 190-KW is approximately 90% complete.
" Asbestos removal at 1 65-KE continues.
" Demolition of 183.2 KE has begun, 35% complete.

Schedule Status: On schedule.
Agreements,_Commitments and Actions:________________

M-016-178 Initiate deactivation of 105-KW Fuel Storage Basin

Due 12/31/2015, DOE Lead Steve Balone

Below water debris that will remain in the basin for removal as part of the basin substructure during

demolition of the basin is being prepared for grouting by transloading the debris underwater into

bins which includes an inspection for found fuel and removal of sludge from the internals of pumps

once used for transferring sludge within the basin.

Schedule Status: On schedule.
Agreements, Commitments and Actions:
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Design/Remedial Action Work

M-093-26 Initiate 105-KW Reactor Interim 12/31/2015 Steve Balone On Schedule
____________Safe Storage ____________

M-016-181 Complete Deactivation, 9/30/2019 Steve Balone On Schedule
Demolition, and Removal of 105-

___________KW Fuel Storage Basin____________

M-093-27 Complete 105-KW Reactor 12/31/2019 Steve Balone On Schedule
____________Interim Safe Storage

M-016-186 Initiate Soil Remediation Under 12/31/2019 Steve Balone On Schedule
___________105KW Fuel Storage Basin I_____ _____ ______
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ATTACHMENT 3
100K AREA PROJECT MANAGERS MEETING

RESPONSE ACTION AGREEMENTS

*TPA-CN-4 12, DOE/RL-96- 17 Revision 6, "Remedial Design Report/Remedial Action Work

Plan for the 100 Area" was approved by DOE and EPA on November 8, 2011. This change

notice moves waste sites I 00-K-79 and 1 00-K-5 5 from Phase 1 into Phase 3 as a result of

layback safety requirements and removing sludge from the 105-KW Basin. This change notice

supersedes TPA-CN-320.
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