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T PLANT/LLBG/CWC/WRAP
Project Managers Meeting Minutes

825 Jadwin/Room 340/700 Area
Richland, Washington

March 27, 2014

The December 19, 2013 project managers meeting (PMM) minutes were approved and will be
submitted to the Administrative Record (AR). The February 13, 2014, PMM minutes were approved
today. There was no PMM held in January 2014.

Operational Status
A. Stephanie Johansen (CHPRC) provided the operational status. Ms. Johansen stated that efforts

are under way to cover the boxes in outdoor storage area A at CWC, weather permitting. Ms.
Johansen noted that since the Agreed Order (AO) was signed, the wind has precluded efforts to
cover the boxes for eight days, although it is believed the eight days can be recovered. Ms.
Johansen stated that RL/CHPRC are in the process of updating procedures for CWC to reflect
the AO requirements, and timely orders have been issued to address the requirements. Steve
Lowe (Ecology) noted that a shipment of 110-gallon drum overpacks was received at CWC.
Mike Collins (RL) stated that CWC is prepared to overpack with receipt of the shipment of
drums.

Ms. Johansen noted that the reactor compartment shipment to the Low Level Burial Grounds
(LLBG) has been postponed until next fall, due to the crack that was discovered at the
Wanapum Dam and the resulting changes in the water levels. The Navy had concerns about
being able to navigate the Columbia River with the fluctuating water levels. Ms. Johansen
reported that the wall penetration fire barrier repairs are under way in T Plant. When piping was
being installed for the sprinkler system, some holes were poked in the walls which did not meet
the requirements for fire safety, and the repairs were needed for T Plant to remain compliant.

Deborah Singleton (Ecology) initiated a discussion regarding the receipt of K Basins sludge for
storage at T Plant. Ms. Singleton requested the subject as an agenda item to ensure that the
progress is being tracked. Ms. Singleton also requested involvement in meetings to discuss the
container design for shipping the K Basin sludge. Mr. Collins stated that very preliminary
design and safety analysis type of work have been done at T Plant, and no detailed designs or
physical modifications have been done to date. Mr. Collins noted that the design will be very
similar to the large diameter containers that were used for the NLOP K Basin sludge. Mr.
Collins stated that the types of containers and the transport mechanisms are at the Maintenance
and Storage Facility (MASF), and arrangements could be made for Ecology to tour MASF.

Mr. Lowe stated that information about activities at K Basin was received on the conceptual
design for building modifications in preparation for retrieving and shipping the sludge. Mr.
Lowe indicated that there should be similar design-related activities, procedure development and
safety basis occurring at T Plant. Mr. Collins responded that the T Plant work will be lagging
until it is known what will be done at K Basins. Mr. Collins stated that Ecology could be
briefed on what has been done to date at T Plant. Jennie Seaver (CHPRC) added that the
activities at T Plant have been scheduled out three or four years, and that information could be
shared with Ecology. Mr. Collins added that the way the schedule is laid out, there would be
some overlap in the schedule between K Basins and T Plant. Ms. Seaver noted that in the
updated Part A's that were submitted for T Plant, the cells are identified for receipt of K Basin
sludge.
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Loma Dittmer (CHPRC) stated that there is a K Basin milestone to initiate removal of the sludge
on September 30, 2014, and that milestone is to be missed. Ms. Dittmer added that efforts are
under way to determine whether or not one shipment of the K Basin sludge can be done by
2018. Ms. Dittmer stated that as a result, not only is T Plant lagging, but K Basin is lagging
significantly, although funding has been received for some of the K Basin annex construction.
Ms. Dittmer noted that the K Basin multi-canister overpacks (MCOs) and the engineered
container and retrieval transfer system (ECRTS) containers are also lagging.

Mr. Lowe expressed an interest in the readiness activities at T Plant, and referred to use of the
crane. Mr. Collins responded that the crane will be used, but is currently not operating, and all
the procedures would have to be done to get the crane operable. Ms. Seaver noted that readiness
activities would be scheduled out in four or five years. Mr. Lowe pointed out that funding at T
Plant for the next one or two years will not be available. Ms. Seaver stated that there isn't much
planning currently for T Plant, and the schedule states that planning will be done in three years
for some activities. Ms. Singleton acknowledged the status of the schedule for T Plant, and
requested involvement in the planning and activities. Mr. Collins responded that Ecology will
be kept apprised. Joel Williams, Jr. (CHPRC) asked Ms. Singleton to send an email regarding
available times, and a tour of MASF will be scheduled. Ms. Dittmer stated that a complete
mockup of the K Basins, on a smaller scale, is staged at MASF.

Mr. Lowe stated that he has been tasked by his manager to request an inventory of all the waste
that is stored at the Solid Waste Operations Complex (SWOC) facilities. Mr. Collins responded
that there had previously been a discussion regarding Ecology's request. Mr. Lowe stated that
the earlier request was in regard to the outdoor storage areas, and today's request is for
information about what waste is stored in each dangerous waste management unit (DWMU) by
container. Mr. Lowe requested the information in the form of an Excel spread sheet. Mr.
Collins responded that the request would involve some very labor-intensive searches because it
would have to be done manually, and the information is not readily available by container. Mr.
Lowe stated that there are no reports being provided on what is located in the SWOC facilities,
with the exception of the RCRA-regulated container inventory that was requested and is
provided at the PMM. Mr. Lowe noted that Ecology is receiving more detailed questions
regarding the SWOC facilities. Mr. Lowe referred specifically to the 618-10 waste and the Z-9
waste, and stated that discussions are needed about the path forward for 618-10 waste and Z-9.
Mr. Collins agreed to hold those discussions.

Mr. Lowe provided Mr. Collins a copy of an email that was sent on February 14, 2014,
regarding Ecology's request for waste storage information, and stated that the DWMUs should
be added to the request. A discussion ensued regarding the effort that would be required to
generate the report that Ecology requested. Mr. Collins referred to the 618-10 waste, stating that
it is a TRU waste stream that would be managed the same as all other TRU waste streams with
the same characteristics. Ms. Singleton responded that since the 618-10 waste is outside of
RCRA, the intent is for Ecology to track what is coming into RCRA facilities. Ms. Seaver noted
Ecology received the letter from RL regarding how the 618-10 waste will be managed, and RL
committed to notifying Ecology a week in advance when the 618-10 waste will be received at
the SWOC facilities so that Ecology could observe the waste coming in. Ms. Singleton
acknowledged receipt of the letter, adding that the question now is how much is being stored at
the SWOC facilities. Mr. Lowe stated that the 618-10 management plan does not indicate how
long the waste will be stored at the SWOC facilities, which is Ecology's main concern.
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Ms. Singleton referred to the current RCRA-regulated container inventory report that is
provided on a monthly basis at the PMM, and suggested that the 618-10 waste could be reported
in the same manner for tracking purposes. Mr. Collins stated the concern is not specifically the
618-10 waste, but the potential for the waste information request to keep increasing as Ecology
receives questions on every single generator's waste. Mr. Collins took an action to determine
what the resource needs are to generate the report on a quarterly basis. The action is due by
April 10, 2014. Mr. Collins noted that there would be up-front costs to establish the report, and
then the cost for providing the report on a routine basis. Mr. Collins suggested scheduling a
separate meeting to discuss the report after an estimate for the resources is completed.

III. Status of Previous Agreements and Commitments
A. There were no previous agreements or commitments to discuss.

IV. New Agreements and Commitments
A. There were no new agreements or commitments established.

V. Near Term Schedules and Ongoing Activities
A. Agreed Order - Implementation

Mr. Collins reported that the 30-day deliverables for the inspections (4.6.4) and the labeling
(4.6.5) were submitted to Ecology for review on February 20, 2014. Mr. Collins stated that the
60-day deliverables were submitted to Ecology on March 17, 2014 for the inspection training
(4.6.1) and the sampling training (4.6.2). Ms. Singleton stated that the project team completed
their review on the two sets of deliverables (30/60-day) and provided technical input from the
review to management. Ms. Singleton added that management and the compliance team are
drafting a letter with their results, based on the project team and compliance team input.

Mr. Collins stated that the deliverable for weather protection (4.6.6) is for the boxes in outside
storage area A, and up to 114 containers were affected. Mr. Collins stated that the Attorney
General (AG) and RL are discussing whether the concrete overpacks and Conex boxes need to
be covered with tarps, and those boxes are not included in the 114 containers that were
identified for weather protection. Mr. Collins added that RL is planning for covering the Conex
boxes and concrete overpacks, if required. Mr. Collins stated that of the 114 containers, 37
boxes have been addressed, 36 through tarping, and the 3 70 box got moved to Permafix NW last
week. Mr. Collins indicated that the physical work to cover the boxes will be completed by
June 9, 2014, ahead of the June 23, 2014 deliverable date. Ms. Singleton asked if RL received
any resolution on the use of overpacking. Mr. Collins responded that no resolution has been
received. Mr. Lowe noted that technical input was given to the AG about the Conex boxes
providing better weather protection than the tarps. Mr. Collins stated that RL is prepared to deal
with the Conex boxes and concrete overpacks in the event that legal does not make a decision by
the due date. Ms. Singleton stated that the compliance team has been asked to talk to legal to
get a better clarification on the expectations for the weather protection deliverable so that
everyone understands what is expected within the deliverable by the time it is received. Ms.
Singleton added that the request is being made of the AG to communicate with RL's legal to
ensure that the parties are in agreement and understand what RL is supposed to be submitting for
all of the deliverables under the AO.

Ms. Seaver stated that the next submittal will be the roster of attendees and the agenda for the
process knowledge workshop, which is scheduled April 15, 2014. Ms. Seaver noted that
comments on the workshop agenda were received two weeks ago from the AG, and a revised
copy of the agenda was included.
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Mr. Lowe stated that there are six specific deliverables up front in the AO, and later on in
Exhibit A there is an item to complete roof repairs. Mr. Lowe noted that a deliverable is not
defined for the roof repairs, and asked for a discussion about what the required actions are for
the roof repairs. Mr. Collins responded that the best approach at the moment is for Ecology to
ask a specific question about a roof repair, and RL will provide a response. Mr. Collins noted
that there is a deliverable at the 180-day mark, which is not one of the six deliverables, but it is
embedded in the semi-annual report that requires deliverables on other items. Mr. Lowe stated
that there could be different interpretations on what the other items are, and the parties should
have a discussion to reach agreement on what those other items are.

Mr. Lowe suggested meeting to discuss the wording of the AO to reach some agreed-upon
expectations. Mr. Collins stated that a discussion could be held outside of the PMM to reach an
understanding on the parties' interpretation of the deliverables in the AO, but the parties cannot
make an agreement on the interpretation without legal's participation. Allan Cawrse (CHPRC)
stated that his team has been very cautious in terms of making conclusions that might be
different from Ecology when preparing the AO deliverable packages, and direction has been
received to obtain legal advice whenever there is a question about the intent of the AO. Ms.
Singleton stated that her team is having the same issue, and has been seeking clarification on the
intent of the language in the AO.

B. Hanford Facility RCRA Permit Rev. 9 Update
Ms. Singleton stated that there were no updates to report on Rev. 9.

C. 8C Updates, Closure Plans, Part B Application
Rick Engelmann (CHPRC) stated that the closure plans and the Part B permit application are
associated with the conceptual agreement packages (CAPs). Ms. Singleton agreed those items
are included in the CAPs. Ms. Singleton stated that meetings have been held in an effort to
reach the point of having all the information needed to determine whether the CAPs are
complete and be able to move forward with the rest of the closure activities for all of 8C. Ms.
Singleton noted that the scope of the meetings has expanded and it needs to be narrowed back
down to focus on the SWOC facilities. Ms. Singleton indicated that recommendations will be
given to her management so that the discussion on the SWOC facilities can be held in its own
forum.

Ms. Seaver noted that her team is on hold to update 8C text pending EPA's review of the
proposed language. Ms. Singleton stated that EPA's comments were received on the submitted
material, and approximately half of EPA's comments have been reviewed and most of them are
in line with Ecology's comments. Ms. Singleton indicated that the majority of the comments
have been addressed by the proposed language. Mr. Lowe noted that he completed all of EPA's
comments on CWC, and he was in agreement with all of the comments except one. Deb
Alexander (Ecology) stated that a review of EPA's comments on LLBG and T Plant has been
completed, and the Part A's are under review. Ms. Seaver asked about Ecology's process for
responding to the comments. Ms. Singleton stated that the comments will be on a similar form
that was used for the permit with the suggested language change, and a comment will be
provided at the bottom that Ecology agrees with the comment. Ms. Singleton added that it is not
noted on the form that the comment was resolved in a previous discussion, and maybe that note
should be included. Ms. Seaver stated that including the note would be very helpful.

D. Conceptual Agreement Packages
Ms. Singleton stated that the three most contentious CAPs are the waste analysis plans (WAPs),
the processing addendum and closure, and they have not been completed. Ms. Singleton added
that significant progress has been made, and work is continuing on the CAPs.
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E. WRAP Roof Repairs
Mr. Engelmann noted that the roof repairs were briefly covered under the AO discussion. Mr.
Collins stated that the roof repairs are tracked on an open items list. Mr. Collins noted that the

open items list that was provided as part of the AO deliverable in February 2014 was just one
list and was not characterized by RCRA or non-RCRA, and now the open items list is split by
RCRA and non-RCRA. Mr. Lowe noted that during his tour of the SWOC facilities, he was
shown the process for tracking roof leaks and he was pleased with the process. Ms. Seaver

stated that in the AO discussions, it was commonly stated that May through June or the fall is a

good time frame for roof repairs. Ms. Seaver stated that the current status is that the weather is

not yet amenable for conducting the one-year campaigns.

VI. Approved Changes signed off in Accordance with TPA Section 12.2
A. There were no approved changes signed.

VII. General Discussion
A. Ms. Singleton initiated a discussion regarding the ignitable reactive compliance inspection that

was missed in November 2013. Ms. Johansen noted that Mr. Collins provided notification to

Ms. Singleton via phone about the missed inspection. Ms. Johansen stated that the ignitable

reactive compliance inspection was performed on November 16, 2012, and the inspection was
missed in November 2013. RL/CHPRC became aware on January 8, 2014, that the inspection

was missed, and it was scheduled and performed on January 24, 2014. Ms. Johansen stated that

the January 24, 2014 inspection is considered a make-up inspection and RL/CHPRC are not
taking credit for it as the 2014 inspection. Ms. Johansen provided Ms. Singleton a copy of the

inspection that was performed, which is for the CWC D- 10 tank storage area. Ms. Johansen

added that the fire protection engineer closed out his paperwork on the inspection on January 28,
2014.

Ms. Johansen provided a list of the corrective actions that were implemented to prevent the

inspection from being missed in the future. The first corrective action was to perform the

ignitable reactive compliance inspection. The second corrective action was to evaluate the work

package instructions and make some changes to clarify what the fire protection engineer needs

to do. The work package will be populated with forms for each area to make it easier for the fire

protection engineer to fill out. A step is being added to the work package where the
environmental compliance officer (ECO) will have review and approval before the work

package is closed out. The fire protection engineer will conduct the ignitable reactive

inspections, and then the ECO will review the package to ensure all the paperwork is filled out

appropriately and that all the required areas were inspected.

Ms. Singleton requested a formal submittal from RL stating what happened, what actions were

taken, and all of the discovery information and follow-up that was done, including the corrective
actions. Ms. Singleton asked if a root cause analysis is being done on the issue. Ms. Seaver

responded that a causal analysis is being done, which will get to the root cause of the missed

inspection. Ms. Singleton requested that the formal submittal include a statement that a causal

analysis is being done.

B. Mr. Lowe noted that during his recent tour of the SWOC facilities, he was able to make a

comparison from his tour a year ago. Mr. Lowe stated that a presentation was given to the
program manager on the AO submittals, and he pointed out that RL/CHPRC made great
progress in the last two years in identifying which covers need to be replaced and getting the

new covers put in place. Ms. Singleton added that a presentation was also given on the labeling

for the outdoor storage area, in which good progress had been made.
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VIII. Actions
A. There were two action items established: 1) Mr. Collins will do an evaluation of the resources

needed to provide the inventory requested by Ecology, and 2) Mr. Collins will provide Ecology
a formal submittal of the ignitable reactive inspection.

IX. Documents for Submittal to the Administrative Record.
A. The information generated when Mr. Collins develops the resource needs associated with the

action item, and the information provided to Ms. Singleton today regarding the ignitable reactive
inspection, which will be included in the formal submittal to Ecology, were identified as
submittals to the AR.

X. Next Project Managers Meeting
A. The next PMM was scheduled for April 24, 2014.
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IGNITABLEIREACTIVE WASTE FIRE INSPECTION

Facility Type

Building Number: /.Ae /J- / 0 Generator (90 DAY) Date: // 2 d// &/4
Area: 2 ce'/,cfW . O Interim Time: 9.'CoA4 d Sz
Contractor: L II (^ TSD Inspector: u I
Facility Description:. ,.?

-FAKk 1OT C AM K kS SZ R i U

5W crs R fc nCX-.
Yes No N/A

1. Materials are separated or protected from sources of ignition. l O O
2. "NO SMOKING OR OPEN FLAMES" signs are posted at the storage area. El El
3. Storage area is free of combustible materials, e.g., weeds debris. El El
4. Outdoor storage areas are within 150 feet of a 20 foot wide access road for Fire

Department Response. E O
5. A portable fire extinguisher is located at the storage area. O El

Appropriate separations are provided between incompatible wastes. 121 0 0

7. Emergency Communications are available. El El
8. Reactive/Ignitable Chemicals/substances known or anticipated exceed the Maximum El OAllowable Quantities specified in IFC Chapter 27. If "Yes", other criteria of IFC Chapter

27 may be applicable. Review or have the ECO or other cognizant person review the
SWITS database for ignitable (0001) and reactive (0003) waste components.
Document the results in the comment section.

Comments: N . .Q; \ - (0 ABC) iS R-G&u k" 1oG

A P 63Ca
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T PLANT, LLBG, WRAP, AND CWC
Project Managers Meeting

825 Jadwin / Room 340
Hanford, Washington

March 27,2014
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T PLANT, LLBG, WRAP, AND CWC PROJECT MEETING
825 Jadwin / Room 340
Hanford, Washington

March 27, 2014

10:00 a.m. to 11:00 a.m.

Agenda

1. The December 19, 2014, Project Managers Meeting (PMM) minutes were approved and
submitted to Administrative Record. The February 13, 2013, Project Managers Meeting
(PMM) Minutes are pending RL and Ecology representative approvals. No PMM was held in
January 2014.

II. Operational Status

III. Status of Previous Agreements and Commitments

IV. New Agreements and Commitments

V. Near Term Schedules and Ongoing Activities
A. Agreed Order - Implementation
B. HF RCRA Permit Rev. 9 Update
C. 8C updates, closure plans, Part B application
D. Conceptual Agreement Packages

E. WRAP Roof Repairs

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2

VII. General Discussion

VIII. Actions
Unit Description of Action Status Date

IX. Documents for Submittal to the Administrative Record

X. Next Project Managers Meeting
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