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TPA Milestone Review
Meeting Minutes
Inter Agency Management Integration Team
EPA Conference Room, 712 Swift Blvd., Richland
November 15, 1995

Chairperson: L. McClain
Liquid Effluents (M-17-00 and M-26-05)

The Program Managers Assessment of contractor performance was reviewed
by E.M. Bowers (RL) who reported ratings of Satisfactory to Outstanding
for the five categories of assessment (Attachment 1). .

A1l interim milestones were reported as complete except for M-17-14 and
M~-17-29 which will be compieted in approximately 2 weeks.

RL, EPA and Ecology agreed to discontinue milestone reviews of the
M-17-00 since the facility will be operational in about 2 weeks.
However, it was agreed some minor modifications to the regulatory
process may be necessary after start-up.

Environmental Restoration (M-13, 15, 16 and 70)

Rich Holten opened the discussion with a presentation of the Milestone
Summary Report (Attachments 2A, 2B) and invited EPA and Ecology to
attend a detailed Year-End Review scheduled for December 11 and 12,
1995.

RL veported there is a $25M target reduction of ER funding. 1If this
target becomes final, discussions will be required to assess the impact
to the program. EPA responded this is not the result of Congressional
action but is the result of a DOE-HQ decision. Consequently, EPA will
be reluctant to re-negotiate any ER Schedules.

Other topics reviewed included:

. Milestone Performance - A1l milestones were completed on time. It
was agreed by the three parties the 200-BP-11 milestone (M-20-36)
was completed; however, there is a Dispute Resolution in process
concerning the implementation schedule.

. Accomplishments in the 100, 200, 300 and 1100 Areas - The 1100
Area was reported as essentially complete except for the final
report. It was noted an afterncon discussion was planned for the
200-ZP-1. Accomplishments were also review for the ERDF, N-Area,
D&D Projects and RARA.



e

. {ssues

* 300-FF-1 (Reported as resolved)

* 100 ROD Strategy

* 200-BP-11 (Separate discussion will follow)

* TPA Milestones at Risk

% D&D of the Process Canyons - Several actions were identified to
initiate this activity.
- The D&D approach needs to be defined
-  Evaluate Alternatives with EPA and Ecolegy
-  Meetings will be scheduled with EPA and Ecology

A handout of the "Baseline Update Schedule” was provided by BHI as a
"Heads Up" to the regulators (Attachment 2C).

Dispute Resolution: 200-BP-11 Operable Unit (QU).

RL opened the discussion by reviewing the background and described the
issue where EPA and Ecology do not agree with RL's implementation
schedule for the 200-BP-11 OU. RL added the parties need to determine
if 200-BP-11 should proceed in FY 1996 as proposed by the regulators.

Ecology emphasized the need for the parties to agree on a 200 Area Long
Range Plan before deciding on any specific area. RL agreed.with the
regulators position and it was agreed to extend the 21 day time period
to December 31, 1995 for resolution of the dispute.

In addition, it was decided to take the following actions:

- Schedule a workshop between the three parties to review the Long
Range Plan and its assumptions in detail. The agenda will include
the following topics.

Waste Volume Projections

Analytical Strategy

Assumptions used in the priorities

Cease and desist on the assessments

Burial grounds

100 Area RD/RA (Discussions to start prior to the workshop)

[ 2 I A T T |

. Tentative date for the workshop is the week of December 11, 1995.

. A meeting will be scheduled prior to December 1, to discuss Waste
Volume Projections.
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3. Facility Transition (M-80, 81, 83 and 89)

Rick Gonzales (RL) opened the discussion (Attachment 3) by
reviewing the M-80-00 accomplishments in Hazard Reduction. It was
noted there were 577 bagouts from the N-cell gloveboxes, which
places the activity ahead of schedule. Acid shipmenis to BNFL
were reported as complete.

The Program Managers Assessment of contractor performance was
reviewed with "Good" ratings in all categories of performance.
Also noted was the removal of all fuel from Purex.

Al Farabee (RL) discussed the M-81-00 (FFTF) status (Attachment 4)
and reported Outstanding Contractor performance in all categories.
RL also reported one outstanding issue. The U.S. District Court
for Idaho issued the Idaho Consent Order (October 17, 1995) which
prevents the shipment of FFTF Spent Fuel to Idaho until after
December 31, 2000 without special agreement from Idaho. This will
have serious Cost and Schedule impacts if Sodium cannot be
transferred to Idaho in the summer of 1997 as currently planned.
Rk is working the issue with its counterparts in Idaho and
Chicago.

M-83-00 (Purex) was the next topic (Attachment 5) discussed by
Dave Templeman (RL). In the Project Managers Assessment of
Contractor performance the ratings ranged from Satisfactory to
Excellent. One issue was identified, which is the Radiological
Work Curtailment resulting from four individuals being
contaminated. A review team is evaluating the cause and a
decision will be made whether to 1ift the curtailment after
Thanksgiving. .

The ‘next topic was the M-89-00 (Attachment 6) status ; presented
by Mike Schlender (PNL). The Project Managers Assessment of
Contractor performance ranged from Marginal to Good in the five
categories. In the subsequent discussion, a problem was
jdentified with the M-89-01 milestone. In a letter sent to
Ecology (Moses Jaraysi), PNL requested approval to remove 1iquids
from the Bldg. 324 HLV tank. The request was to allow for Tiquid
processing prior to the finalization of the unit closure plan in
order to meet the M-89-01 milestone date of 10/31/06. At the
meeting, Ecology explained that there was need for ciarification
of secondary waste management issues related to the HLV liquids
processing. PNL reported that preparations were complete to
implement the HLV removal but agency approval was required prior
to expending resources for equipment procurement and waste
transfers to process.

The next IAMIT meeting is scheduled for Wednesday, December 20 in the EPA
Conference room.
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AGENDA

TRE-PARTY AGREEMENT MAJOR MILESTONE WANAGEMENT REVIEW

WEDNESDAY, NOVEMBER 15, 1995

TIME MILESTONE TITLE
8:30 an  M-13-00  Six (6) RI/FS Work Plans/Year
M-15-00 R1/FS Process Completion
M-16-00 Complete Remedial Acttons
M-70-00 ERDF Operation
10:30 am BREAK
10:45 am M-17-00 Treatment Factlities/ Upgrades
M-26-03 Cease 242-A discharges to LERF
M-26-04 Remove Residues / 242-A LERF
H-26-05 Report/Tritium Treatment Tech.
11:30 am - LUNCH
12:45 pm M-80-00 Purex/U03 Facility Transition
M-81-00 FFTF Facility Transition
M-83-00 Complete Stabilization of PFP
- 1130 pm 1-89-00 324 Bidg. Closure of MW Units
1:45 pm

BREAK FOR 2:00 pm IAMIT MEETING
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Westinghouse Hanford Company
SITE MANAGEMENT SYSTEM

PROGRAM

LIQUID WASTE
1.2.2

PROGRAM MANAGERS

A.J. DILIBERTO, WHC
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY SEPTEMBER 1995 |
SYSTEM 1.2.2 LIQUID WASTE )
PROGRAM MANAGER’'S ASSESSMENT
PROGRAM ES&H

WBS ELEMENT Compliance] Customer|TechnicallSchedule|Cost Comments
LW and OSHA revordabie rale skni/floantly

122 |UQuUID wAsTE 6 ¢ O OO [ouiow e amrasn | io% Producthty

1.2.21 0 LWC and OSHA recordable rate significanty

1.2.2.2

LIQUID EFFLUENT PROGRAM

HEC PROJECT

O

¢

befow WHC average  Productivily
Commiment belng met.

The HEC Profect is under budget; Profect
completion 9/95 will be impaciad by
subproject C-018H Rl-divected additionaf
fosting.

LEGEND

RATING GRADIENT

S o<olm

SYMBOLS

‘Outstanding
Good
Satisfactory
Marginal

Unsatisfactory

INDICATORS

4+ Improved from last month
T 7 Worsensd from last month
4 Improved future autlook

* Worsened future cutlcok

The information conlalned within this
repait Is complele snd accurate fo the
best of my ktowfedge.

A. J. DILIBERTO

WHC Program Manager
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY SEPTEMBER 1995
SYSTEM 1.2.2 LIQUID WASTE
WBS (ADS) Basaline FISCAL YEAR 1935 FY
Date | oct|nov [oEC |uan|FEB [MAR|APR [ MAY [sun uuL| AuG | sEP 1996
1.2.2.1.1 (2300) . Complete LE Trtmat Phase 1 Strms @M1 Ep-95-002 (M-17-0qw
Program Office :
Cease Dischrg to Haz Waste Land Disp Units fj  LEP-95-010 |M-17-10r
L 1 N 1 1
mowns | eplos-02a @HL Comp Op Teating of LERF
WHC Daclares TEDF Rudlnef L LeEp-95-042
Operats the 200 Ares TEDF '.' LEP-95-008 (M-17-0
: Inltlate Opearations - 200 Area ETF Oi 75:9;:071- 0:1';':41 - b"“
12242 (2300) Ip BAT/AKART 242-A Evap (200 ETF) (}1 LER-95-018 (M-17-25 >
200 Area ETF mp B. vap n LEP-95-018 (M~17~29)
Operations Imp BAT/AKART 200 Ana%DF .' LEP-95-008 (M-17-048)
@HL@RL Submit Opa/Maint Doc LEP-94-024+
MILESTONE TYPES: OM TPA MAJOR @ DOE-HQ &> FORECAST FOOTNOTES: # Current month activity
i 0
O' 7Tpa INTERIM & %oe-ro  ¢§ voe-nL * }E(?;ﬂgsggr;;:[z:l;tade:;;hEoc:;ﬂ; e lenied
n (-] &
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY SEPTEMBER 1995
SYSTEM 1.2.2 LIQUID WASTE
MILESTONE SCHEDULE
WBS (ADS) g Baseline FISCAL YEAR 1995 FY
- Date | ocr Inov| pec { san| FeB | Mar| aPr | MaY | sun [ ouL| auGl seP 1996

1.2.2.1.3 (2300)
300 Area TEDF
Operations

1.2.2.1.4 (2300)
Liquid Effluent
Advanced Engineering

1.2,.2.1.5 (2300-1)
Phase 1l Effluent
Treatment/Disposal

— el S—
LEP-95-038 @"L Project W-345, 307 Basln Upgrade Complete

LEP-05-039 g iL NESHAPS 340 Stack Upgrade Const Comp (Pro] W-337)

Ler-95-036 )} Operate the 300 Aree TEDF (u-17-09)

O"“— 300 Area TEDF Mgr Declares Readiness to RL LEP-95-037
’_@L WHC Readinase Assass Team Declaras TEDF Readiness LEP-95-043

LEP-95-030 @L Comp Groundwater [mpact Assess 2{6-B3 Pond

LEP-95-031 @L Comp Groundwatsr Impaot Asssss T-1 Dllch

LEF-'95’032@:‘L Comp Groundwater impact Asaass T-4-2 Dilch

LeP-94-032 GRRL 1nitiate ADP Plan Preparation

LEP-95-028 @L initiate Delinitive Dasign Phase 11 Stream BAT/AKART

Comp Annus! Eval Tritlum Treatment Tsch M-28-05B .l_.ILEP-ss-obM

MILESTONE TYPES:

OM Tra MAJOR
Q' 1ea INTERIM

@ poe-Ha O rorecast

d DOE-FO @Lnoe-m.

FOOTNOTES:

+ Two milestonas ars Istad far the same activity to
Indicats submission to AL and Ecology as identifiad
In the MYPP,
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY SEPTEMBER 1995
SYSTEM 1.2.2 LIQUID WASTE
WES (ADS) Baselinel FISCAL YEAR 1995 EY
1.2.2.2 (2310-1) Date | oct Jnov |oec |uan]ree !MAR apR [ may Joun Joue | ave 'sep 1996
COMLET ComTR, .
1.2.2.22 W-00TH - L v sEeT CoumErE .-
B Plant Condensate Traatmant Fac. ' j ’_Q
1.2.227 Cc-031H e rmanct
PFP Liquld Eftivent Treatment Fac. -—-—Om
12229 W-011H "“’um"_"‘. -
Waste Sampling & Charactlarlzation Fa Q ’
cour xc':l::‘memm HOP-al—he2 \3'
1.2.2-2.12 0-018H Lty N oy mm-————n————————_-——m 12
242-A EvaporatotfPUREX Condensats [%3 __‘WRL e e e e e = = PO
Treatmen! Fac, .
122213 L-045H rerswan
300A Treated Effiuent Disposal Fac, Q‘
1.2.2.214 W-049H ConRLETE oM
200A Treated Effiuent Disposal Fac. & o=
oy Aoy
1.2.2.2.15 W-042H cuedour
Hanford Environmental Compliance Proje}t @ 9
) HCT b a2F
1.2.2.2.16 W-201H
200A BAT/AKART Implamentation sl e I O
MILESTONE TYPES: ()M TPA MAJOR . &) poE-Ha & romecasT FOOTNOTES: x Current month activity
. O A ntERIM & voe-ro @‘L DOE-RL

NOTE: ALL YPA MILESTONES ARE REPORTED ON THE MILESTONE

SCHEDULE OF WBS (ADS) 1.2.2.1

BGP-CCB-807, CLASS 1, SUBMITTED TO HQ 1/95 TO
EXTEND W-291H PROJECT COMPLETE DATE TO 9/95.
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n SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY SEPTEMBER 1995

SYSTEM 1.2.2 LIQUID WASTE

Program Executive Summary

SUMMARY ASSESSMENT: The Liquid Effluent Program is rated as outstanding in the ES&H Compliance category, satisfactory
in the Technical, Cost, and Schedule categories, and good in the Customer category. These ratings are based on

- performance indicators negotiated with the U.S. Department of Energy, Richland Operations Office (RL) for each of the

five areas on the Program Manager's Assessment chart.

The Hanford Environmental Compliance {HEC) Project is rated as outstanding in ES&H Compliance, satisfactory in the
Customer, Technical, and Schedule categories, and good in the Cost category. Construction completion, forecasted for
September 1995, is expected in October 1995. Subproject C-018H and the overall HEC Project are forecasted to complete
in December 1995 with the possible exception of C-018H claims resolution.

PROGRAM STATUS:

Technical Status: Nothing to report.
Schedule (DOE-HQ/FO/RL) Status: Nothing to report.

Cost Status:
The total FY95 C-170 savings entered on the scorecard was $12.9M, of which $7.4M was documented as productivity

commitment for the Liquid Effluent Program and $5.5M for HEC. Based on year-end actuals, an additional $0.2M of
efficiencies were achieved. “

Expense uncosted of $356K is a result of $965K of workscope planned for completion in FY96, partially offset by higher-
than-expected C-170 fee costs.

CENRTC carryaver of $201K will be used for the 340 Stack spares ($15K) and the early buyout of 200 Area trailers in FY96
($180K).

Construction carryover of $6152K is comprised of $452K for the completion of Project W-353, "300 Area Diverter Upgrade,"
and $5321K for ongoing work in support of Project W-252, "Phase II Effluent Treatment andvDisposa1.“

HEC expense carryover is a result of $200K of workscope that was delayed until FY96. This workscope includes Subproject
C-018H closeout, final HEC Project closecut, and support for claims resolution for C-018H.

I-1



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
SYSTEM 1.2.2 LIQUID WASTE

SEPTEMBER 1995 “

The HEC FY95 capital carryover is $10.8M. $1.7M of this carryover is for outstanding legal commitments. All
subprojects, except Subproject C-018H, 200 Area Effiuent Treatment Facility (ETF), have completed construction. Delays
associated wlth RL-directed extended test1ng of Subproject C-018H will impact final HEC Project closeout. Total
outstanding claims from ADTECHS, the core facility contractor for C-018H, total $14.0M and 215 days. The capital
carryover is being heid to support resolution of these claims.

Recovery Plan Status: Nothing to report.

TRI-PARTY AGREEMENT STATUS: Due to the delay in the 200 Area ETF construction and acceptance testing, Milestones
M-17-14, "Start-up of the 200 Area ETF;" and M-17-29, "Implement BAT/AKART for the 242-A Process Condensate;" are
unrecoverable. These milestones are expected to be compieted by March 1996.

DEFENSE NUCLEAR FACILITIES SAFETY BOARD (DNFSB): Nothing to report.

MAJOR ACCOMPLISHMENTS:

. A1l of the 200 Area ETF documents associated with the top ten priority grbups considered essential for readiness,
have been reviewed and either accepted or comments supplied to ADTECHS for incorporation. This effort included
reviewing over 2000 sheets of logic, Piping and Instrumentation Design (P&ID), miscellaneous documents which will

be placed into the vendor information system. This significant effort resolves the technical documentatijon issues
on ADTECHS documents required for readiness.

. Phase II testing of the 200 Area ETF completed on September 13, 1995. The construction contractor, ADTECHS, is
now performing remaining physical work required to turn the plant over to WHC.

PROBLEMS /ISSUES /CONCERNS :
e (C-018H Core Facility Contractor Claims

Corrective Action: The C-018H core facility contractor has submitied cliaims totaling $14M and a 215-day schedule
extension. The claims response strategy development continues. Completion of the response strategy and initiation of
discussions with the contractor are anticipated to occur in the first quarter of FY96.

I-2



SITE MANAGEMENT
SYSTEM

WESTINGHOUSE HANFORD COMPANY
1.2.2 LIQUID WASTE

SEPTEMBER 1995

» (-018H Verification Tank Special Protective Coating

During installation of -the verification tanks hand rails safety enhancements, problems with the adhesion of the interior

special protective coating on all three tanks was identified.

cracking/special protective coating failure on the verification tanks catch basins.

This problem is in addition to the previously identified

«&orrective Action: The core facility contractor has implemented a repair plan. Turnover of ‘the 200 Area ETF to WHC is

expected in eariy October 1995,

I-3



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY SEPTEMBER 1995
SYSTEM 1.2.2 LIQUID WASTE
{$ In Thoﬁsands)
FY T0 DATE AT COMPLETION
- | AcTUAL i PROJECTED
WBS (ADS) BUDGETED COST COST YARIANCE EXPECTED| CARRY- COMMENTS
BAC EAC FYSF FUNDS OVER
WORK | WORK | WORK | ool cocr FY 1995 | WORK-
SCHED PERF PERF ' SCOPE
1,2.2.1 (2300-0) 40979 | 40086 | 35493 | (893) | 4,593 40979 36258 35493 35343 765
Liquid Effluents
1.2.2.1 (2300-1) 1007 1007 928 0 79 1007 928 928 1083 0
Phase II Effluent
Treatment/Disposal
1.2.2.1 (2330-0) 331 331 247 0 84 331 247 247 372. 0
340 Facility Waste
Storage Upgrade
11.2.2.2 (2310-1) 1850 1646 1520 (204) 126 1850 1720 1520 1746 200
HEC
TOTAL 44,167 | 43,070 | 38,188 ;(1,097)| 4,882 | 44,167 | 39,153 | 38,188 | 38,544 965

EAC is defined as the estimate of what it is going to cost to complete the work as defined by the Fiscal Year Work Plan and Class 1 Changes.
FYSF is defined as the estimated total that will be spent from October through September.
E:;;ected Fm:sl;ga dgined as total funding guidance expected at fiscal year end (includes anticipated approval of change requests, carryover, reprogramming actions
and reserve ho cks).

EAC already reduced by Productivity Challenge.

ViI-1.1




(ATTACHMERT A H )

PROJECT MANAGER'S OVERALL ASSESSMENT

SEPTEMBER 1995

Richland Environmental Restoration Project

ES&H
WBS |PROJECT ELEMENT Compliance | Customer | Technical } Schedule Cost Comment
1.4.10.1 |Richland Environmental . ] ] | o
Restoration Project

Legend CONCURENCE

Rating Gradient Symbols Indicators n
} W -
|| Outstanding + Improved from last month | ERC
D Good = Downgrade from last month / F
mq%v —
<> Salisfactory DOEJRV J
O Marginal (/
The information contained within this report is comp!ete and

. Unsalisfactory

accurate to the best of my knowledge.

ERC Monthly Project Report - September 1995

TPA Quarterly Review (November 95)
. Page {1 of 2




PROJECT MANAGER'S OVERALL ASSESSMENT
September 1995 ‘

Richland Environmental Restoration Project

) ES & H
WBS PROJECT ELEMENT Compliance | Customer | Technical | Schedule Cost Comment
1.4.10.1.1 |Remedial Actions [ | 1 ] [ H
1.4.10.1.2 |D & D Facilities <> | ] ] ||
N Reactor Deactivation - H- | ] [
1.4.10.1.2.
5
1.4.10.1.3 |Program Management [ ] N B ]
and Support
1.4.10.1.6 |ERDF B B [ | | N
ERC Monthly Project Report - September 1995 TPA Quarterly Review (November 95)

Page 2 of 2




( ATTACHMENT S8)

Richland Environmental Restoration Project

TPA Quarterly Review

Tri-Party Agreement

U.S. Department of Energy
U.S. Environmental Protection Agency
Washington State Department of Ecology

November 15, 1995



Tri-Party Agreement Quarterly Review
Environmental Restoration (Milestones: M-13, M-15, M-16, M-20, M-70)

AGENDA

November 15, 1995 (8:30 a.m. to 10:30 a.m.)

‘ . Discussion
Topics Leader Time
Program Assessment & TPA Milestone Overview ........... Rich Holten 8:30 AM
Progress & Lookahead .........cemenen sessnesesrsanesssassnnssnaran S— Rich Holten 8:45 AM
- FY 1995 Accomplishments/FY 1996 Planned Progress )
- 120-Day Milestone Lookahead -
- Significant Issues
- Cost & Schedule Performance & Variances (8y Exception)
Special Topics ....c..... rusanasasesns eeserasussraRanRTEETRRLSE S RRST IR SRS E RS RN SO SRRt R RO bR uRRRRST S 9:30 AM
1 Fy 1996 Flanning Schedule (10 min) Tom Wintczak
2 200-BP-11 Operable Unit (50 min) Rich Holten

Environmental Restoration
TPA Quarterly Review (Novebmer 95)
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ER Project Sunimary

TPA Milestone Overview

TPA Milestone Statistics
Major & interim {Excludes Target Milestones)
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1194}
TPA Milestone Statistics
Major & Interim (Excludes Target Milestones)
Complation Yotal Added Complated Deleted Active
Date @194 Aftor 1/94 @ 9/30/95 @ 9/30/95
M-13-00
Submit Workplans for 6/30/06 24 17 19 7 15
RFI/CMS or RI/FS Studies (M-13-00Q)
M-15-00
Site Investigations / 12/31/08 60 21 61 1 19
Feasibility Studies {M-15-00C)
M-16-00
Remedial Design / 9/30/18 4 16 8 0 12
Remedial Action {M-16-00)
M-20-00
Submit Closure Plans for 2/28/00 14 3 7 4 6
All RCRA TSP Units {M-20-00)
M-70-00
ERDF 9/30/96 3 0 2 0 1
Operational ) {M-70-00)
TOTAL 105 57 97 12 53
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ER Project Summary

. FY 4995 Miiestone Performance Summary
Major & interim(Excludes Target Milestones)

FY 1995 TPA Milestone Performance
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(1) Milestone completed in Nov. '94 (3) Milestone completed June '85
(2) Milestone compieted in Jan, '95 (4) Milestone completed Jul '85
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Environmental Restoration

FY 1995 TPA Milestone Summary
(Excludes Target Milestones)

, FY95 Due FiC Complcted | Completed Fest. Fest. ]
Month [Milestone [Description Date ACT Ahezd on Ahead On Recoverable{ Unrecoverable { Program
Date Schedule Schedule | Schedule | Schedule PlalminE
_——— e ———— —
i Oct94 |M-13-81A  [Submit WP on Hanford GW Prot. Mgmt Plan 10731794 [10731/94A X
2] M-13-87  [Submit REVCMS for 100-NR-H/100-NR-2 1031194 | 10/31/94A X
3 M-1509C _[Submit FES 100BC-5 ) 10731194 | 10727154 X
4 M-15-09-D _[Submis IRM Proposed Plan 100-BC.S 10531794 | 10727194 x_ |
3 M-15-11C  |Submit FFS 160-KR-4 o 1031794 | 10727944 X
s M-15-11D _{Submit IRM Proposed Plan 100-KR-4 _ e e ) 031754 | 10727/34A X
7 [M-i6-12 _ _ |Submit Rept/Sched 10 abate 130IN/1325N "Skyshine" 1053194 | 1673854A X
3 M-16-12C Letter wiresults of (1)Pump tcst(2)Dnc Extractn Wells for LOO-NR-172 1031794 | 1031344 X
b M-i6-81  [Compl RADraft CERCLA Constr.compl for ALE | 1031/54 [ 10731/54A X
10 M-16-82  |Comp!. RA Draft CERCLA Act. Assessment N. §lope 103194 | 107317944 X
] Nov.os |M-15-08D _Submit FES 100-BC-I{IRM Proposed Plan included) 1150004 | 117185944 X
12 M-13-08  |Submit Drait LF1 Work Plan 300-FF-2 11730/94 | 117211944 X
13 Dec-94  |[M-13-00C  |Submit 6 RI/FS Work Plans 12131594 | 11721/94A X
M | san9s |M-1518B |Submit FFS 100-HR-2 13195 | 130954 X
15 M-15-18C  |Submit IRM Proposed Plan 100-HR-2 13195 | 13054 X
lé M-15-04B/C |Submit Draft Phase 2 Rl and Ph #3 FS Report for 300-FF-5 1131195 | 1119/95A X
17 Feb-05 |M-15-07B  |100-DR- Soil Washing Treatability Activities M55 | 1m29sA X
13 Mor-95 |M-15.12D Submit 100-N Area Pilot Project Plan(43 days after receipt of Regulator ness | nemssa B X
commens)
19 Apr-95  |[M-15-10C  [Submit FFS / IRM 100-KR-1 43095 | soiesa X
20 M-15-17 Subemit IRM/PP for Uranjum Tech-99 for 200-UP-1 430095 | 41071954 X
a4 May-95 |[M-15-13C  [Submit FFS §00-FR-1 331195 | 5/30/95A X
Lz M-15-13D __ iSubmit IRM Proposed Plan 100 -FR-1 513195 | 51301954 X
23 M-15-16C  |Submit 100-B Burial Ground Field Wark SI31/9S | S/04/95A X
2T jun9s [M-20-36  [Submit 216-A-29 Diteh/Trench Closure/Post Closure 200-BP-11 63095 | 4/03/95A X o
25 M-2037  |Submit Closure/Post El_osurc 216-U-12 Crib 200- yg-g L 630095 | 6r27/95A L X )
% M-15-15B _|Submit Draft LFi 200-UP-2 R 630/55 | 6127/95A X
ko M-15-16E _ (Submit FFS 100-BC-2 L 630/95 { 67301954 X
B M-15-16F Subrm! 1RM Proposed Pian 100-BC-2 i 630195 | 6/3095A X
e M-15:20A  |Submit FFS 100-DR-2 ' 630195 | 6/3095A X
30 M-15-20B  |Submit IRM Proposed Plan {00-DR-2 6/30/95 | 6130/95A X
A 1195 [M-15-33A  {Submit FFS 100-KR-2 TGS | 71287954 X
2 Aug95 |M-I5-071  |Soil Washing Treaisbility Repont 100-DR-1 831/95 | 6/20/95A X
_ 33 Scp-95  [M-16-12D  |Complste Conste./Inst & Start N-Speings Pump/Treat 9730/95 | 9/29/95A X
34 *#0-16-12A [Complete "Skyshine Abatement” action selected unde M-16-12. 93095 | 7/26/95A X
35 Complete Dose Activities at the Columbia River shoreline by X
*M-16-12F Decontamination of 1304-N Emergency Dump Tank (EDT) 530195 | 9729/95A
[ SITFY-95 ] 24 0 0 0 0 [1]
35 I‘M-iS—OﬁI_ Submit Planning Decuments for RUFS Work Plan (00-KR-2/500-FH-2 | 123195 | 3317954 X
FY 1595 Totsl TPA Milestones 12 24 [1] 0 [i] 1] 1]

* M-13-001 a FY-96 milestone was completed in FY-95 with the submittal of HQ Milestones 1-PC-95-004 and 1-PD-935-005
** M-16-12A "Skyshine Abalement” was completed by the approved CR #M-16-95-03, dated 7/26/95_which added M-16-12F Decontamination of 1304-N Emergency Dump Tank (EDT).

] Environmental Restoration
TPA Quarterly Review (November 95)




ER Project Summary

FY 1996 TPA Milestone Performance

FY 1986 Milestone Performance Summary
Major & Interim(Excludes Target Milestones)
As of 10131795
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ER Project Summary

FY 1996 TPA Milestone Summary

(Excludes Target Milestones)

FY96 Due | Forecast|Complete] Complete | Forecast | Forecast
Month [Milestone |Deseription Date | fActual | Ahead on Ahcad On Recoverablel Unrecoverable] Program
Date |Schedule}] Schedule | Schedule | Schedule Plannin,
Oct-95  |=M-15-21 ) Evaluate M-13-06A & submit the IRM Proposed Plan for 200-BP-5 10/31/95 NA
i TBD
Dec-95 |M-15-80 |Submit the Columbia River Comprehensive Impact Assessment 1115095 | 930/96F ) | ‘f' _ | 1 _ o X
2 ~  [M-1533B_ [Submit 100-KR-2 IRMProposed Plan 1229/95 | 1020Mm54| X
*M-13.001  |Submit Planning Documentation Necessary to complete the RI/FS Werk| 12/31/95 | 3/31/95A *x
Plan Process for 100-FR-2 and 100-KR-2(includes former 100-KR-3)
3 Submit Construction completion seports for the remaining 1100 Area
_ M-16-05A 10Us 12/31/95 | 12/31/95F X
4 M-15-81A [Provide report coordinating Regulatory Compliance for RCRA 12/31/95 | 12/31/95F 3
. /CERCLA i
5 M-15-25 Submit 200-PO-1 Phase [ RCRA Field Investigation (RF1)} 12/31/95 | 12/31/95F X
6 M-15-13G  [Submit the 100-FR-3 FFS to Regulators 124431/95 | 12/31/95F X
7 M-15-13H  |Submit the 100-FR-3 IRM Proposed Plan to Regulators 12/31/95 | 12/31/95F X
B | Feb-9 |M-16-12E _ [Submit Letierrepontthet cvaluates the PIT Facilty effectivencss | 2096 |2;eooF | | | _ 1 X ) I
9 M-16-12B  [Complete Construction/instaliation of Sheet Pile Basrier Wall ZIZTS?II; o 253?@ <
16 | Apr-96 |M-15-15C _[Submit the Draft 200-UP-2 FFS report to Regulators 4/30/96 | 4/30/96F X
T _ M-15-15D  |Submit the Draft 200-UP-2 IRM Proposed Plans to Regulators 4130/96 | A30/96F X
12 M-15-818  |Submit the lodine 129 Study to Regulators 43006 [10n2954] X
13 Jul-96 IM-15-12A  |Submit LFI Repon for New Work Completed for t00-NR-1/I00-NR-2 | 7/31/96 | 7/31/96F X
14 M-15254  |Submit 200-PO-1 Comective Measures Study (CMS) 31096 | 131/96F X
15 Aug-96 |M-15-25B  |Submit 200-PO-1 Permit Modification 8/30/96 | 8/30/96F X
16 Sep-96  [M-70-00 ERDF is Operational 9/30/96 | 7/15/96F X
FY 1996 Total TPA Milestones 2 1) 1 1 [ [1] Z
* FY 1996 TPA Milestone completed in FY 1995 and not included in count. ,
= M-15-21 was deleted by the approval of CR# M-15-95-08 dated 9/27/95.
Environmental Restoration
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Environmental Restoration

This Quarter's TPA Change Requests

(July - September 1995)
r
Redesignation of 100-DR and 100-HR OU's from Resource Conservation
C-95-01A ' and Recovery Act (RCRA) to Comprehensive Evironmental Response,
100-DR and 100-HR OU's Compensation, and Libility Act (CERCLA) OU's

r
Deleted M-15-21 (Due 10/31/95) Evalnate results of M-13-06A and
M-15-95-08 submit the IRM Proposed Plan for 200-BP-5 to EPA/ Ecology
200-BP-5 Operable Unit

7
M-16-95-03 Close TPA Milestone M-16-12A as complete for 1301-N and 1325-N
100-N Area Ligquid Waste Disposal Facilities Skyshine Abatement Reduction, and

"Skyshine Abatement" Establish New Interim Milestone M-16-12F: Complete Dose Reduction
Activities at Columbia River Shoreline by Decontamination of 1304-N
Emergency Dump Tank (EDT) by 9/30/95
[ Deleted milestone M-13-10: Submit RFI/CMS Workplan, due 10/31/95,
and replace it with the following milestones:
M-13-95-01
200-PO-1 Operable Unit M-15-25; Submit Phase I RCRA Field Investigations (RFI) Report(12/31/95)
M-15-25A: Submit Corrective Measures Study (CMS) (7/31/96)
M-15-25B: Submit Permit Modification (8/30/96)

Environmental Restoration
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100 Area Remedial Action Projects

Accomplishments
(10/1/94 - 9/30/95)

KR-1
* M-15-10C
- Submitted FFS and IRM Proposed Plan

KR-2 1U-3 (North Slope)
s M-15-33A » Submitted Proposed Plan
- Submitted Combined LFI/QRA and FFS .
e M-13-00i
- Completed RI/FS Work Plan
* Initiated IAM Proposed Plan

1U-1 (Riveriands)
* Submitted Proposed
Plan

100-8B/C Area

118 B-1 Burial
Ground Excavation
Treatability Study

* M-15-16C
- Submitted Field Work Report

B8C-1 Demonstration
Project ERA (Pilot Project)
» Objectivas formulated using
SAFER
+ Initiated EE/CA
» Began remediation 6/4/95
e Excavated 3,800 LCY of contaminated soil
BC-1, DR-1, HR-1
» M-15-08D, 8C

- Submitted FFS and IRM Proposed Plans
* Signed ROD
* Initiated RD/RA
BC-2
¢ M-15-16E

- Submitted FFS

e M-15-16F
- Submitted IRM Proposed Plan

Environmental Restoration
TPA Quarterly Review (November 95)



100 Area Remedial Action Projects

DR-1
» M-15-07B .
- Completed Treatabiiity Studies
o M-15-071
- Submitted Soil Washing Report
DR-2 * Signed ROD
e M-13-09 '
- Completed RI/FS :
Work Plan
e M-15-20A
- Submitted FFS
* M-15-20B
- Submitted IRM
Proposed Plan

Accomplishments
(10/1/94 - 9/30/95).

{U-4 (Sodium Dichromate
Barrel Landfill)
¢ Submitted Proposed Plan

HR-1
» Signed ROD

_HR-2
» M-15-18-B
- Submitted FFS
» M-15-18-C
- Submitted IRM Proposed Plan

— FR-1

s M-15-13C

- Submitted FFS
e M-15-13D

- Submitted Proposed Plan
* Finalized LFI/QRA

FR-2

e M-13-001
- Submitted RI/FS Work Plan
{Focus Package)
» Submitted combined LFI/QRA and
FFS
» nitiated IRM Froposed Plan

1U-5 (Pickling Acid Crib)
» Submitted Proposed Flan

Environmental Restoration

TPA Quarterly Review (November 95)
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200 Area Source

200 West Area

200-UP-2

* M-15-158B
- Submitted decisional -
draft LF] report to AL

*» M-20-37 vl
- Submitted LFl/Closure -

Accomplishments
(10/1/94 - 9/30/95)

200 East Area

Plan to AL <

200-BP-1

* Continued monitoring of the
prototype barrier

s Compieted close out items for
consiruction of prototype barrier

200-BP-11

» M-20-36
- Submitted 200-BP-11
operable unit RFI/CMS and
216-B-3 main pond, 216-B-
63 trench and 216-A-29 Ditch
Work/Closure Plan, Volume
1,Draft B

Environmental Restoration

TPA Quarterly Review (November 95)
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300 Area Remedial Action Projects

Accomplishments

(10/1/94 - 9/30/95)
300-FF-2
;-.5 e * M-13-08
S wf‘:..m - Submitted LFI Work Plan to
B Regulators

s Completed non-intrusive investigations

» Performed cultural resources
investigations

» Compieted all geophysical field work,
rad surveys, and surface soil sampling

» Installed one ground water well adjacent
to 618-11 burial ground

« Completed well integrity evalutions and
remediation to support ground water
sampling

* Completed ground water sampling
round

¢ Completed workplan DQO
Process

» Remediated the “eut-up” oil dump
site

= Downposted 100,000 SF of the

Aluminum Recycle Staging Area

300-FF-5

e M-15-04BC
- Submit Combined
Phase 2 RI/Phase
3 FS Report

e Completed round 8
ground water sampling

¢ Revised and combined
Proposed Plans for
FF-1and FF-5

» Prepared decisional
draft Operations and
Maintenance Plan

§ miies

300-FF-1

* AReviewed and revised
Phase lil,Report

F8
Reviewed and revised Process
Trench Cilosure Plan

Issued Draft Proposed Plan
to regulators

Revised and combined Proposed Pians for FF-1 and FF-5
Prepared Sampling Plan and sampled South Process Pond for Cobalt 60

-

Environmental Restoration
TPA Quarterly Review (November 95}
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" 1100 Area/North Slope Projects (USACE)

Accomplishments
(10/01/94 - 9/30/95)
North Slope
* M-16-82
-Compiete Remediation
and Draft CERCLA
Assessment Report

* Drafted Revegetation Plan
1100 Area

« Completed all field work
for 1100-EM-2 to meet
Milestone

* Installed five
grounawater wells at
HRL

¢ Drafted Revegetation
Plan for HAL

« Contracted new
technology for
Revegetating HRL

» Raceived draft Closure
Report from ACE

ALE
» M-16-81
- Complete Remediation

and Draft CERCLA
Construction Report

» Drafted Revegetation

Plans
Richiand

HRL = Horn Rapids Landfill

Environmental Restoration
TPA Quarterly Review (November 95)
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100 Area Groundwater

KR-4

¢ incorporated Regulators comments into
FFS

* Incorporated Regulators comments into
IRM Proposed Plan

* Completed two rounds of sampling

BC-5

Accomplishments
(10/1/94 - 9/30/95)

HR-3

+ Treated over 6,800,000 gallons of
groundwater and removed 62 pounds
of chromium .

¢ Completed two rounds of sampling

« Incorporated Regulators comments
into FFS

= Incorporated Regulators comments

* Completed two rounds Py into IRM Proposed Plan
of sampling o Vi ¢ Initiated D Pump and Treat for
— h
e M-15-08C chrome o _
- Submitted FFS » Completed preliminary river

* Submitted focus sheet
for no Interim Action

substrate pore water
investigation at H Area
Reactor - comprehensive
investigation in progress

» Submitted D Treatability

Test Surmmary Raport to
AL

FR-3
e Completed two

rounds of sampling

« Completed LF!
addendum for TCE

Environmental Restoration
TPA Quarterly Review (November 95)
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200 Area Groundwater

200 West Area

200-UP-1 .
» Treated 4,050,000 gailons of
groundwater
- » Submitted Treatability Test Report
» M-15-17
« Submitted IRM Proposed Plan

for Uranium, Technetium and
Nitrate

* Submitted Biodenitrification Test
Report

» Completed drilling five new IRM wells

200-ZP-1

» 200-ZP-1 IROD was signed by DOE,
EPA, and Ecology

« Treated over 4,000,000 gallons of

Accomplishments
(10/1/94 - 9/30/95)

200 East Area

200-BP-5

s Treated over 800,000 gallons of
groundwater - Unit 1 (B-5
Reverse Well Plume Systarm)

» Treated over 300,000 gaillons of
groundwater - Unit 2 (216-BY
Cribs Plume Systern)

* Deleted M-15-21, efiminating the
need for a Proposed Flan

200-NPL Common

» M-15-81A
- Submitted Draft A of
“The Analysis of Potential

groundwater

impacts to the

« Submitted DNAPL Plan Groundwater Monitoring
. - Networks in the Central
= [nitiated bio-remediation Plateau” report BHI-
tech demonstration 00393, to RL
« Completed drilling L. o M-15-81B
three new ZP-1 wells ] - Submitted Draft A
* Compieted DNAPL —— of *The lodine-129
well installation i s Contamination:
 Submitted final 200- L \ Nature, Extent, and
ZP-1 Treatability Test ne — h Management
Report, DOE/RL-95- e, TRV N N - .. Opticns” report,
30, Rev. 0 ‘ o3 U * DOE-RL-95-89,
« Submitted the final 200- G 3& to AL
ZP-1 Groundwater : B 20
Sampling and Analysis %"‘«a h 200-PO-1
Plan/Quality Assurance Lo, ‘ » Completed
Plan, BHI-00038, Rev.2 | . o, } bao
L ~. : % process
* Awarded majority of - ol bonds iy
contracts in supportof % '
200-ZP-1 Phase Il M .
upgrades T
'@ M‘:ﬁﬁ*
200-ZP-2 0 10 Milomaters ‘0'*-% R
* Removed over 56,000 —_— £

pounds of Carbon
Tetrachloride

» Submitted Draft IRM Proposal Plan to RL

* Performed tech demonstrations on tunable hybrid
plasmga and PURUS

» Installed Passive Soil Vapor Extraction System on
borehole W18-247

Environmental Restoration
TPA Quarterly Review (November 95)
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Disposal Faciltiy (ERDF)

Accomplishments
(10/1/84 - 9/30/95)

ERDF

e ssued Record of Dacision
« Completed site clearing & grubbing
» Plantad winter wheat for dust control

» Completed design for ramaindar of
downsized facility

» Awardad the facilities construction
contract to Dethur Industries inc.

» Awarded Construction Quality
Assurance (CQA) contract to Rust
Environmental

» Completed USACE/BHI engineering
and management transition

¢ Mobifized and completed road
investigation & deflectometer testing

e Completed trench excavation,
approximately 2,125,000 cubic yards
removed and stockpiled

e EPA provided approval to eliminate
9080 testing requirement for the ERDF
facility

» [ssued Safaty Analysis (containing
Final Hazard Analysis) changing the
status of the ERDF facility from

category 3 (nuclear) to radiological

» Bagan installation of admix base
liner, 48% complate.
Approximately 61,000 cubic
yards piaced of the required
136,500

» [ssued the Commercial
Operations procurement
package for bid

Environmental Restoration
TPA Quarterly Review (November 95)
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N-Reactor Deactivation

Accomplishments
(10/1/94 - 9/30/95)

N Area Project
« Approval of 100-N Piiot Project Management Plan (TFA)
« Approval of N Reactor Deactivation Program Plan

N Basin
» Finalized Environmental Assessment (FONSI issued 5/1/85)
« Complsted Readiness Assessment and Safety Document

¢ Completed installation of Cask Pit Door and Covers

¢ Deoveloped Waste Minimization Plan

» Completed installation of Water Filtration System
» Completed installation of Canister Crusher

* Removed 682 CF more low dose hardware
than the planned 1622 CF (total 2304 CF)

Facility Deactivation

» Completed instaliation of the new
Potable Water Distribution System

» Completed Deactivation of 32
facilities ahead of schedule

¢ Completed removal of Fusl
Spacers from Silo’s ahead of
schedule (TFA)

100NR-N Springs

» Completed construction/startup of
the N Springs Pump & Treat
System

e Initiated 24 hour operations at
N Springs Pump & Treat

» Completed mockup operations prior to drilling
for crib characterization (drilling on hold pending
readiness assessment)

+ Compieted test phase for installation of barrier wall }i ¥ A
]

~ly

Environmental Restoration
TPA Quarterly Review (November 95)
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D&D Projects: 100 Area
Accomplishments
10/1/94 - 9/30/95,
Demolition - 190-D Complex & 1724-D ( )
» Completed 190-D Building Complex decon
- Completed Asbestos removal
- Completed Sodjum Dichromate removal 183-H Solar Evap. Basins

RAD and hazardous waste decon complete
- Removed Pressurizer from NFR Loop
Completed mercury and lead decontamination

* Issued Final Closure Proposal to
regulators

\ ., Pipelines
o Completed

- iU completed » Completed decontamination
- Explosive dsmo complete » |nitiated demoiition
- Salvdage complete « Sampling plan approved by
- Dacon/demo of below-grade regulators
structures initiated
yA Risk Assessment/
o %
Demolition — Uggra?es ’ !
, L. Pt e Complete electrica
» Demolished (9} surpius P
facilities pius 190-D : E_ systems upgrades
Complex § « Completed 105-L and
« 1101-N 105-DR roof replacement
- 1102-N = Awarded contract for roof
- 1701-FA replacement at 105F and
- 1701-DR 105H i
- 1250" A » Complete requirements
- 1241* i * of _10_ CFRB835 for all
- 1240* o 4 buildings
c1zsze 7 e
- 3703™ N River EFF
190-C / -',‘:f':

Process Water |

Pump House

» Completed
characterization
and Project Plan

» [nsulation removal A e

completed

183-C Filter Building
» Completed Charact. Report
« Completed revised Project Plan

*Emergency Dump Tank _
« Completed decontamination of the EDT, 0 10kKlometers
achieving 87% dose reduction

* 3000 Area

robotic field
sampling of two
riverlines

aoddtet.
%
i

‘;::‘“.,_
2, "

f‘# Lbn--u‘ b

o e T

yakima

| E——
———
0 & mimz

** 300 Area

Environmental Restoration
TPA Quarterly Review (November 95)
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D&D Projects: 100 Area

Accomplishments
(10/1/94 - 9/30/95)
Reactor Engineering
+ |ssued 105-D museum feasibility study
» Completed CDR, FDC and PMP to
Decommission the Surplus Reactors
+ Completed Characterization of 105-C
« [nitiated preliminary eng. contract of 105-C
cocoon concept
Surveillance and
Maintenance
« All planned
surveillances conducted

., Asbestos
X *’g Conversion
’ "?,‘ « Awarded contract
. \L « Constructed
R compound and

stockpiled 1,100
\ cubic yards of

Asbestos g e
Abatement / P
» Submitted ey eaiasems
Annual Asbestos Report j“:h
to CAA Mo
» Completed Removal and oy
Encapsulation of 12,800

linear feet of asbestos pipe
at 105-DR, 182-N, 108-N,
and T63N/183N, 105C and
108N Bldgs. and 22,000
square feet asbestos
containing duct insulation at
105C

~ Environmental Restoration
TPA Quarterly Review (November 95)
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D&D Projects : 200 Area

Accomplishments
(10/1/94 - 9/30/95), Continued

Surveillance and Maintenance

* Awarded contract for remote monitoring
equipment and revised surveillance
frequencies

» All planned surveillances conducted

+ Upgraded motor controf center
in 291U Exhaust Fan Control
Building

*233-S PU
Concentration Facility

+ Received Approval from DOH for the
Notice of Construction

e Completed D & D Preparation

.+ Decon/Stabilized 80% of the 3200 sq.
ft. faciiity

» Completed NDA surveys of ,
process hood & associated g 4
process areas I

*200 Area
Facilities

* Completed raw
and sanitary water
isolation at 2028,
221-U, 2248,
224-U buildings

« Upgraded motor
control center in
291U

UOs Plant —
* Accepted into i
Environmental

Restoration D&D 1.
Project

:' L : [ re )
—/— Facility Transition
/"3 « Supported FFTF,
Purex and 300 Area

« End Point Criteria
g development

. « Completed end
state acceptance
criteria for PUREX
plant

=
Ry b,
: R
232.Z Plutonium Inventory 5
Reduction

« Completed Work Plans for Scrubber Cell and
Incinerator

» Comnpleted Criticality Safety Analysis and Prepared
Specification for 232-Z Cleanup Work

= Inventory reduction work in Scrubber Cell completed

» Asbestos removal from Cyclone Separator was
completed

» Completed 90% of inventory reduction in the
incinerator (process room)

s

* Funding constraints stopped all physical

Environmental Restoration
TPA Quarterly Review (November 95)
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RARA

Accomplishments
(10/1/94 - 9/30/95)

.

Stabilized 107 D/DR
Demolished and Stabilized Fetention Basins
107 KE, 107 KW Retention
Basins

Demolished 107 C
Retention Basin

Stabilized
216-T-4 Pond

Stabilized
216-U-8 Crib
Stabilized
UN-216-W-30
Unplanned
Release Site

Environmental Restoration
TPA Quarterly Review (November 95)



Project Management and Support

Accomplishments

(10/1/94 - 9/30/95)
ERC Support

* Completed Activity Data Sheets (ADSs) FY 1996-2001

» Compieted RERP Fiscal Year 1996-1998 Work Plan

* Completed Draft “A” of Long Range Flan

* Complsted Rev. *A” of Project Flan

* Presented finalized Baseline Update to AL and DOE-HQ

FY 95 Provisional Billing Rates were approved by RL and issusd
* Completed FY 96 Distributable Budgets

Quality Assurance, Safety and Heaith
* RL approved Revision 3 of Quality Systems Requirements (QSR) documents for Hanford Site
» Radiological Protection Plan was approved by HQ

Issued the Fire Protection Program implementing procedures

* Issued ERC Environmental Safety and Health Program Plan

* Quality Management Plan (QMP} was approved by RL/HQ

* Submitted ERC Voluntary Protection Program {VPP} Application to DOE-RL for approval

* Revised the Quality Program to remove references to and actions required by superceded DOE
Richland Operations Office Implementing Directives

* Streamiined the Quality Program by combining QSR Document and the BHI ERC QMP into a single
controfled document

* Completed the Price-Anderson Amendment Act Quality Program
Implementing Plan, Rev. 1 w——

* EAC Conective Action Tracking System was completed and installed . - 1,
on BLAN .

Environmental Compliance

* Completed 24 Environmental Compliance, Safety,
Health, and Quality Assessments and 43 Surveillances
{Surveillance and Maintenance, REDOX, 300-FF-1 and
2 CERCLA Process, 180-D Complex D&D, RCRA
groundwater monitoring at ERC managed TSDs, ERDF,
Training Programs, and Asbestos Abatement)

Technology Demonstrations and Applications (TDA)

« Continuing Field Demonstration of Purus (FADRE)
resin bead technology

» In Situ Vitrification spot melt demonstration
- Completed pneumatic fracturing field test
- Completed piiot scale testing of the subsurface technique
» Completed work on the Hanford Barrier Prototype (HBF) , )
» Testing and monitoring of HBF ongoing; Complete the following reports: .} Pkt iy
- Initial surface and seltlement, revegetation, performance or irrigation system \3,
» initiated contract for demonstration of Asbestos Conversion Unit gt
» initiating Advanced Characterization Initiative

» initiated implementation of chemical decontamination of the 1304-N Emergency
Dump Tank

Environmental Restoration
TPA Quarterly Review (November 95)
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Project Management and Support

Accomplishments
(10/1/94 - 9/30/95)

Environmental Science and Engineering

» Completed Data Quality Objective implementation Plan and Procedures; Implemented DOO
procass on sixteen projects

» Completed strategy for restructuring the Hanford Environmental Information System (HEIS)
and initiated transition of HEIS from PNL to ERC

* Realigned the analytical capabilities to support projects and initiated EAL operations
» Completed field investigation and sampling of pore water in salmon spawning habitat
» Compileted annual Hanford Site Waste Management Units Report ahead of TPA requirements

» Successtully resoived final key issues with EPA and Ecology regarding Rev. 3.0 of the Hanford
Site Risk Assessment Methodology/Risk Evaluation of Remedial Alternatives (HSRAM/RERA)

* initiated integration of the Hanford Geographical Information System (HGIS) with Waste
Information Data Systems

» Completed HEIS Data backiog on 89 ERC projects ahead of schedule
* Established a contract to provide revegetation/restoration manual

* Obtained multicontractor agreement on prioritization of our permit applications with no impact
on ER projects

» Completed construction modification of the RAD screening facilities to support groundwater
projects

" » Obtained ERC/RL certification of RCRA permit modifications for 1301/1325-N cribs
* Issued standard specification for drilling and well installation

» Awarded 47 Technical Service Agreements for Design Services I

» Complieted closeout of all engineering tasks under Basic m_w—“"‘ S
Ordering Agreements (BOA) A

* Awardéd Technical Service Agreement for civil
survey

» Developed the Systems Engineering Strategic
Planning Model for use by Project Teams and
Strategic Planning Group

Site-Wide Services
» Completed revision of ERC procedures (1251
issued, 1284 eliminated/consoclidated)

» Completed Pre~-Existing Conditions Survey Reporis
and submitted Corrective Action Plans

» Submitted Price Anderson Amendment Act
Quality Assurance implementation Plan

» Completed modification and validation package
for the Strategic Planning Model

« Completed draft of Business Plan for Business Management QIT

» Compieted pilot of necessary and sufficient closure process for REDOX
surveillance

Environmental Restoration
TPA Quarterly Review (November 95)
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Fiscal Year 1996
Planned Physical Progress
Remedial Actions

100 Area 200 Area
= Support RL on the completion of the 100-BC-1 Interim Action Record of Deciston BP-11
+ Excavate, package, and store 13,000 LCYs of solt from 116-C-1 Liquid Effluent * Resolve commatis with Regulators and Public on RI Work Plan

Trench and complete the excavation of the 116-B-4 French Draln

» Complete Remedial Action Design for tha six slies at 100-BC-1 (116-B-1, 118-
B-11, 116-B-13, 116-B-14, 116-C-1 and 116-C-5); wo sites at 100-DR-1 {116-
D-1A and 116-D-1B); and ane site at 100-HR-1 (116-H-1)

« Initfate remedial actions lor 100 BC-1, HR-1, DR-1 ROD

+ Initiats Remedial Action Deslgn for the remaining sites In the 100-
BC-1

+ Prepare and submit Remedial Design Report for 100 BC-
1, HR-t, DR-1 ROD

+ Prepare and submit Remedial Action Work Plan for 100
BC-1, HR-1 & DR-1 RCD

« A Remedial Action Subcontract will be awarded

100-HR-1 & PR-1
+ Remedial Design - includas remedial design up to

procurement of a remedial action subcontractor for
Group 2 high priority liquid waste disposal sites

100-HR-2, BC-2, DR-2, FR-1 & 2,
KR-1&2

+ FFS and PP - respond lo Regutators comments on Draft A;
revise documents, issue Aev 0; supporl public review process
and issus ROD

100-1U-2 and 100-{U-6

BP-2

+ Conlinues Barilsr monitoring of Issues final report

300 Area
300-FF-1 &FF-5
* Resolve comments with Regulators and the public on the
combined proposed plan
+ Suppert Regulator preparation lor RODs [or both 300-FF-1 and
300-FF-5
* A Remedial Dasign subcontract will ba awarded and Remedial Daslgn
will be completed for the 618-5 burial graund and the fiquid and
landfill waste management unils
* Prepare construction bid packages, award a Remedial Action
subcontract and inltiate Remedia) Action for the liquid and Yandfill
wasle management unils
* Continue periodic radialion surveys of tha wasle sites in the operable
units to assura that contamination does not spread
* Completa and issue the Operaling and Maintenance (O&M) Plan

» O&M aclivities will ba implemented per fong-term surveillance
and malntenance

+ Focus Package/Streamlined Focus Feasiblity Study an Proposed 300-FF-2
Plan - includes preparation of a combined streamlines FFS, which
Includes the LFI, QRA, and FFS. It will conclude with preparation of a « Continue the LFF work plan review cycle and Issue an
combined proposed plan for Publlc Review approved Rev 0
100 Area NPL Common + Complale dala analysis for non-Intrusive surface investigations
« FFSIPP for 100 Area Remaining Siles - prepare a FFS and PP lor the 100 Area * Prepare a draft Inlerim proposed plan for high priorily sites and
high and fow-priority waste sites ihat are not already In existing documentation ssue tha plan to the Regutators

for 100 Area sourca operable units

» Burfal Ground Strateqy - a stralegy for allernalive approaches addressing
burial grounds

TPA Quarterly Review (November 95)



sc

Fiscal Year 1996
Planned Physical Progress
1100 Area/North Slope

North Slope
» Complete Revegetation efforts i g

- Two small sites seeded \ NorthSiope  *

- 25,000 sagebrush transplanted in R o

burned area T %"l = :
o 4 % 1100 Area
T 4 & M-16-05A-T3
wae & « Complete Revegetation of HRL
4 M-16-05A
ALE » Complete Final Closure Report
(includes ALE) :

* Complete Revegetation efforts

- Transplant native grasses
at Horseshoe Landfill and
Nike sites

4
M-16-05A-T3 :
!

H Arid Lands
L Ecology Reserve
L - 14

* Monitor Revegetation for
success criteria

TPA Quarterly Review (November 95)
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" Fiscal Year 1996

Pianned Physical Progress
100 Area Groundwater

100-KR-4 \ ?Jo:tln(;a tual Site Model
- +« ipdate Conceptual Site Mode!
" Update Conceptual Site Model b —e— - * Perform Semi-annual Groundwater Monitoring
¢ Perform Semi-annual Groundwater Monitoring I.—‘ 1 « Support Public Review Process for Proposed
* Support Public Review Process for Proposed Plan . y Plan
+ Complete Conceptual and Preliminary IRM Design for r.-"‘ . i « Complete 1M Design for Pump and Treat
220gpm extraction systems IX treatment sysiem, g . Systems at H and D reactor areas

and injection system
 Perform numerical modeling to support 1AM
design

l  Procure, Construct and Start-up Pump and
h! Treat System (H Area)
L « Procure, Construct and Start-up Pump and
| Treat System (D Area)
i » Conduct River Substrate Sampling and
! Groundwater Discharge Manitoring
« Perform Numerical Modeling to support IRM
« brill seven new wells, 60 piezomelers and
refurbish ten existing wells in support of

100-BC-5 Pump and Treat systems

« Updale Canceptual Site Model

* Perform Semi-annual Groundwater
Monitoring

* Support Public Review Process for Focus L.
Sheet L

100-NPL Common

» Conduct In-sitz Phosphate Treatability
Study

* Conduct Redox Manipulation
Treatabilily Study

100-FR-3

« Perform Semi-annual Groundwater
monitoting

* Update Conceptual Site Model

* Submit FFS and Focus Sheet to
EPA/Ecology

_ Avdiands .
Ecology Reserys | 17

~ TPA Quarterly Review (November 95)
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Fiscal Year 1996
Planned Physical Progress
200 Area Groundwater

200 East Area
200-BP-5
* Perform annual Groundwater monitoring

* Respond to comments on TT Report
+ Waste Disposal

200 West Area
200-UP-1

+ Deveiop/Submit L¥l Report
» Revise/Submit IRM Proposed
Plan based on public comments
Develop/Submit Phase i1 Design
Report

AT ey

*

L 200-NPL Common

* Drill two new IRM wells I_,l' , Respond to comment on Groundwater

* Complete Phase ll upgrades MM smgi'es and |-129 Report

* Continue operating existing L * Issue RCRA/CERCLA groundwater
system A monitoring program final report

200-ZP-2 200-PO-1

+ Continue operating Vapor Exiraction
Systems

* |nstall six passive VES

* Drill one new well

* Waste disposal

* Revise and issue Groundwater Strategy
Document
+ Issue RFl and CMS Reports

. B g— - . § EE— A
) . - -
o S LA e
B AP P

200-ZP-1
» Perform Groundwater monitoring
 Construct and initiate operation of ~150 GPM

¢
Treatment System %
* Drili 13 new wells
* Design, construct, upgrade and initiate operations
to ~300 to 500 GPM System Y
TPA Quarterly Review (November 95)
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Fiscal Year 1996
Planned Physical Progress
N Reactor

Emergency Dump Basin

* Homogenize, sample and analyze
sediment

* Remove sparger and sediment and
ship for disposal

* Dewater basin

* Stabilize surfaces

* Install protective cover

N Area Project

* Implement the DOE Voluntary Protection —_ Ty
Program (VPP) "

« Efficiently drive the Project toward a six
month early completion date - 4/1/97

Facility Deactivation

» Complete turnover/closeout packages
for all previously deactivated facilities

* Deactivate 24 facilities (only 11 will
remain for deactivation in FY 97)

100 NR-Springs
» Complete crib characterization and
issue LFI/QRA report

» Continue 24 hour operations at
Pump and Treat

* |ssue monitoring program
consolidation report

» Issue report on effectiveness of
Pump and Treat operations

_’Q’:‘hlnstall in situ treatment curtain

TPA Quarterly Review (November 95)

N Basin

* Complete both low and high
dose hardware removal

* Initiate and complete the
operation of Remotely Operated
Sediment Exiraction Equipment
(ROSEE)

» Confirm sediment
removal/disposal method
through the Data Quality
Objective (DQO) process

« |nitiate water removal

Jet & ey . — o a1 —
! : .
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Fiscal Year 1996
Planned Physical Progress
D&D

« Conduct routine surveillance and maintenance

» Complete 190C Project Plan and initiate field inspections
activities to completd radiological decontamination
and final surveys o . « Apply fall residual/selective herbicide application

to 393 inactive waste sites

* Remove sodium dichromate tanks in Pl Narih Stope -3
the 183C Pump Room. ACM Steam JF! o s Decontaminate and stabilize 126-F-1 Ash Pit,
Piping/ Laggmg andlatssog'ated 4 g 218-E-12A Burial Ground, 218-E-7 Vault, and
components. Complete above grade Rl 218-W-8 Vauit

structural steel demolition

» Demolish 183-H Basin interior walls, fioors, and

* Decontaminate 189-D tunnel. complete physical closure activities

Complete subgrade demolition

and site restoration . -
* Complete high priority asbestos removal at

* Complete riveriine EE/CA for five sites

0D
1008 and 100D/DR - ¢+ Complete mobilization and initiate

« Complete 232-Z inventory reduction operation of the Asbestos Conversion Unit
* Complete 105C Cocoon Conceptual * Complete 105F and H roof repairs
design

» Complete installation of remote monitoring
equipment at REDOX and U-Plant

* [nitiate long term surveillance and
maintenance actions for 300-FF-5, 1100-
EM-1, 1100-EM-3 and 1100-{U-1
operable units (ads 3800)

TPA Quarterly Review (November 95)
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Fiscal Year 1996
Planned Physical Progress
RARA

Instaliation of barrier Dispose of scrap metal from
fence to the 100-K 107-K Basins in ERDF
flood plainarea @ ...
o~ Tq
i b T
ﬁ--r North Slope 1

Y

Overall:

Perform routine inspections,
radiological surveys and fall
residual/selective herbicide
application to 393 inactive
waste sites, including eight
RCRA TSD units

Interim stabilization of
L 126-F-1 Ash Pit

Interim stabilization of
218-E-7 Vault

Interim stabilization of
218-W-8 Vault

Interim stabilization of
218-E-12A Burial
Grounds

TPA Quarterly Review (November 95)
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Environmental Restoration Projects

Milestones - 120 Day Lookahead
(November-1995 - February 1996)

OPERABLE UNIT
|
100 FR -3 f
]
]
H
! et M-16-12E
: uomit Submit Letter of Pump &
. ' Proposad Flan Treat Effectiveness
100-N Springs !
(Pump & Treat) ! ' NA8128
. M-15-33B Complete Shest Pile barier
' Submit IRM Wall Construction(TBD 2/28/95)
(10/20K5A) : Proposed Plan )
100 KR -2 : . i
: : M-15-02€- T3
' , EPA issue final ROD
! ' (Due Data 6/1/94) -
————-———.————-——-————————-———r———————<>>
200-BP-1 ; '
X M:1525 E (Jom1S9F)
: Submit Phase 1 of |
' RFi report |
200-PO-1 ' N ; —
{Groundwater) M-15-80 s :
Submit Columbia River Impact M-15-81A
Assessment -TBD 12/15/95 Submit RCRA/CERCLA Groundwater
{100 Common) ——\‘ Coordination Report (200 Common}
100/200-Common = : () ( :) : : —)
: M-16-05A-T:
Complete 1100 Area
! Remediation Field Activities
\ ]
1100 AREA : O QM .
M.46.05A O DOE will reissue tha Hanford
Submit Construction Completion Waste N:JQN;t. Units Report ~ »
reparts for remaining 1100 Areas OU's (HSWMUR
PROGRAM — -
SUPPORT : —
Legend:

O TPA Milestones

HQ Performance Measures @ HQ Milestones

0 Forecast

Envrionmental Restoration
TPA Quarterly Review (November 95}
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Environmental Restoration

Issue

Impact

Issues

Corrective Actions

+

Regulator / public acceptance for
300-FF-1 Proposed Plan and
tight schedule for integrating
RCRA/CERCLA process

Defay in submitting proposed
plans for public review &
subsequent issuance of IROD.
Delays in the start of Remedial
Design.

Regulators. Tentative
agreament has been reached
on a clean-up standard for
Uranium (350 pCi/ga).

The proposed plan has been
re-drafted, combining 300-FF-1
and 300-FF-5 into a single

document.

4100 Area ROD strategy. The
TPA currently calls for preparing
Focused Feasibility Studies and
Interim Remedial Measures(IRM)
Proposed Plans for each
Operabie Unit in the 100 area.

By having combined RODs would
save money which could be better

The results of multiple
documents that are essentially
the same in format and content
which go through the Regulator
and Public review process are
causing additional costs in
preparation and time delays for
achieving a ROD for each

A new ROD strategy is being
developed that would combine
all remaining 100 Area waste
sites into three RODs
addressing the following:

(1) All remaining Liguid Waste
Disposal and Miscelianeous
waste sites.

used in the overall ER effort. Operable Unit. (2) All Solid Waste Bugial sites.
{3) Waste sites at the Hanford
and Whiie Bluffs townsites.

200-BP-11 Change Request #85- if 200-BP-11 work scope ERC will continue to work u_lith

082 removes funding associated
with characterization of 200-BP-
11 OU as outiined in the approved
FY 1995 Fiscal Year Work Plan
and draft B of the 200-BP-11 OU.
The change request deferred all
work indefinitely. Ecology issued a
letter August 30, 1995 initiating
dispute resolution to establish an
acceptable schedule. A revised
schedule that proposes to conduct
characterization in FY 1897 and
1998 and to submit the CMS/
Proposed Plan to the Regulators
in September 1999 was presented
at the September 27, 1885 Project
Managers meeting. This schedule
was rejected. Ecology issued a
letter 10/26/95 referring the
dispute to the (IAMIT) Inter
Agency Management Integration
Team for further consideration
and recommending that
characterization be accelerated.
The rationaie identified is to
support industrial re-use of the
area for potential siting of facifities
such as being planned by the
(TWRS) Tank Waste Remediation
System.

cannot be deferred, then other
higher priority remedial action,
identified in the (Draft Long
Range Plan), in the 100 - 300
Areas will have to be delayed
fo obtain funding.

DOE-RL and Ecology io
develop an acceptable
schedule and evaluate

impacts. A meeting is sched-
uled with the (IAMIT) Inter
Agency Management
Integration Team to resolve this
issue.

Environmental Restoration

TPA Quarterly Review (November 95)
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Environmental Restoration

Issues

Issue Impact Corrective Actions .

+

+ TPA Milestones “at Risk” based
on draft FY 1996 - FY 1998
funding guidance to projects, as
discussed with EPA and Ecology
on 7/31/95 and 8/14/35.

M-16-12B, Complete
installation of a modified
barrier wall for N-Springs
(Scope / schedule to be
determined 2/28/96 based

on evaluation of effectiveness
of pump-and-treat at N-
Springs).

M-16-01A, Submit necessary
100-N Area D&D NEPA
documentation for public
review, due 6/30/87.
M-13-11, Submit 200-PO-2
RFI/CMS closure/Postclosure
Workplan, due 6/30/98.
M-20-33, Submit 216-A-10
crib and 216-A-36B crib
closure/Postclosure plan, in
coordination with 200-PO-2
Workplan, due 6/30/38.

*

Missed milestones due to lack
“of funding for Environmental
Restoration.

Process change requests, as
appropriate, {o adjust milestone
schedules in line with fundirg
levels and agreed upon wark
priorities.

Environmental Restoration

TPA Quarterly Review (November 95)
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FY 1995 Cost & Schedule Performance and Variance Summary

Work Breakdown Structure
(For Performance Graphs)

R fial Acti
ADS - 3010 RARA / USTs
ADS - 3020 RCRA Closures
ADS - 3100 100 - DR Operable Unit
ADS - 3105 100 - BC Operable Unit
ADS - 3110 100 - KR Operable Unit
ADS - 3115 100 - FR Operable Unit
ADS - 3120 100 ~ HR Operable Unit
ADS - 3125 100 - NR Operable Unit
ADS - 3200 200 - BP Operable Unit
ADS - 3210 200 - PO Operable Unit
ADS - 3230 200 - UP Operable Unit
ADS - 3235 200 - ZP Operable Unit
ADS - 3300 300 - FF Operable Unit
ADS - 3380 1100 - EM Operable Unit
Dj | Faciliti
ADS - 3700 Disposal Facilities
ADS - 3600 N - Reactor
D&D
ADS - 3500 Asbestos Abatement
ADS - 3510 100 Area D&D
ADS - 3520 200 Area D&D
Support Projects
ADS - 3400 Program Support - BHI
ADS - 3410 Program Support - RL, USACE, PNL

Environmental Restoration
TPA Quarterly Review (November 95)
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ER Project Summary

Dollars in Thousands

FY 1995 Cost & Schedule Performance

FY 1995 Total ER Performance Summary

$250,000

-

$200,000 -

$150,000 +
.

Total
ORIGINAL BCWS = $228,973
FUNDS Received  (Including
Carryovers) = $198,400

YTD @ 9/95
BCWS = §247,962
BCWP = $224,854
ACWP = $175,150

SCHD VAR = ($23,108)
(Behind)
COST VAR = ($49,704)
{Underrun)

R . /

| /

[,
C EAC = $198,848 )
A 4

e
/’/
X
/»
4:
J Vi

$100,000

$50,000 -

Nov Dec Jan Feb

— v CURRENT BCWS

Mar Apr May Jun Jul Aug Sep
k]

= @ = BCWP ACWP

Environmental Restoration
TPA Quarterly Review (November 95}
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100, 200, 300, 1100 Areas,
RCRA Closures and RARA

FY 1995 Cost & Schedule Performance

FY 1995 Remedial Actions Performance

$100,000

YTD @ 9/95
BCWS = $91,272
$90,000 - BCWP = §81,434 /

ACWP = 562,864 /
$80,000 (Behind)

COST VAR = (§18,570) / - 'T
{Underrun) Y GAC = $70,048 )
R

SCHD VAR =(39,838) /

$70,000 -

$60,000 -

$50,000 -

Dollars in Thousands

$40,000 -

$30,000 -

520,000 -

$10,000 -

Oct Nov Dee Jan Feb Mar Apr May Jun Jul Aug Sep
'94 ‘85 ‘g5

= ==CURRENT BCWS = & = BCWP ACWP

Environmental Restoration
36 TPA Quarterly Review (November 95)



L
Y

ERDF Project

FY 1995 Cost & Schedule Performance

FY 1995 ERDF Performance
$30,000
s ™~
BCWS = $26,724
BCWP = $24,891 .
ACWP = $17,900 /
$25000 || SCHD VAR =($1,833) &
t (Behind) A
{|  cOST VAR = (§6,991) *’y
é {Underrun) 4
AN J R |
, EAC = $19,733
¥ 4
R G
$20,000 - | ) » l v
i /
3 «¢
= £
& ’
3 .
= $15,000 A of
- F s
@ s /
1 g
S . ’ /
| r /
i ’ /
,000 - I
$10,00 i S
$5,000 -
|
("
$0 4 + + + ; : + + }
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
'04 85 ‘95
em— == CURRENT BCWS - @ = BCWP ACWP

Environmental Restoration
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100N - Deactivation Project

Dollars in Thousands

$30,000

$25,000 -

$20,000 A

$15,000 -

$10,000 -

$5,000 -

$0

FY 1995 Cost & Schedule Performance

FY 1995 100N - Area Deactivation Performance

. ~\
YTD @ 9/95
BCWS = $25,163
BCWP = §$24,277
ACWP = $20,391
SCHD VAR = (3886) {,
{Behind) YA
COST VAR = ($3,886) (EAC =§21,272 )
(Underrun)
N y Y4 v

Productivity Savings
Approved by Change
Request in April "85

|
Oct Nov Dec Jan
‘04

= == CURRENT BCWS

Feb Mar Apr May Jun Jut Aug Sep
‘85

» @ = BCWP ACWP

Environmental Restoration
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D & D Projects
100 & 200 Areas, Asbestos Abatement

Dollars in Thousands

FY 1995 Cost & Schedule Performance

9

FY 1995 D & D Performance

$30,000

BCWS = §29,714 /
BCWP = $26,460 /
ACWP = $20,544 o »

$25,000 SCHD VAR = ($3,254) J ’,
(Behind) . s
COST VAR = (35,916) Vs ( EAC = $22,021 )

(Underrun)

$20,000 -

$15,000 -

$10,000 -

$5,000 A

Qct Now Deec Jan Feb Mar Apr May Jun Jul Aug Sep
94 '95 ‘95

wrme  wa CURRENT BOCWS - @ = BCWP ACWP

Environmental Restoration
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ADS 3400/ 3410
Program Management & Support Projects

Dollars in Thousands

FY 1995 Cost & Schedule Performance

FY 1995 PM&S Performance
$80,000
4 ™
. /
BCWS = §75,089
BCWP = $67,792
$70,000 " ern I
ACWP = §53,450 EAC = $65,374 .
SCHD VAR = (§7,267) ’,V
(Behind) 1.
COST VAR = ($14,342) s
$60,000 4 L (Underrun) I R
[ __J I:
i ’
» r
$50,000 -
‘ ‘ /
| / \
$40,000 4 Aug 95 reduction is due to
Performance Measurement costs
being removed from ADS 3410 to
all ADS's.
$30,000 A
$20,000 4
310,000 -
|
e
50 4 : + : : + - — + : }
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
‘94 ‘a5 ‘95
w— = CURRENT BCWS = & = BCWP ACWP .

Environmental Restoration
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ER Project Summary

FY 1995 Cost/ Schedule Variance Summary

Schedule Variances (>$500 thousand @ ADS Level):

Operable Unit /

$ Variance (000’s) Description & Cause
ADS 3105 + 116-C-1 excavation not completed in FY 85 - to be completed in FY96
100-BC
ADS 3125 + Crib Characterization work was deferred to FY96
100-NR o
ADS 3235 + 200-ZP-1A Treatment system naot being procured as originally scheduled .
200-ZP-1 + Data validation and verification and disposal from 200-ZP-1 round two
groundwater sampling were not completed as planned.
ADS 3300 ¢+ Inability to complete the Phase Ill F Feasibility Study and P Proposed “Plan has
300-FF delayed the start of Remedial Design
= ADS 3510 + Late award of contracts for 105-F&H Roof repairs, 105-C Cocooning (CDR),
100 Area D&D 202-S Canyon Bldg., 221-U Canyon Bldg. and 212-R Transfer Bay Area
Roofs
ADS 3520 *  + NEPA documentation and preparation of the 232-Z decommissioning have
. 200 Area D&D been placed on hold due to discovery of additional inventory in the

incinerator glovebox, Workscope was changed from decommissioning to
inventory reduction. Late award of Remote Monitoring contract for REDOX
and U Plant,

ADS 3700 + The ERDF negative shedule variance is due to delays in iiner material
ERDF deliveries and admix placement.

ADS 3400 + Encumbrances for material s/c's and commitmenis delivered or to be
Program Mgmt & Support completed in FY 19986,
HEIS, HGIS, WIDS and SDMS hardware and software upgrades and
integration
Aerial photography contract of the 100 Area
Encumbrances related to the Phase Il Voluntary Reduction in Force
Electronic Data Management Systern contract was not awarded in FY 1995
Encumbrances for work stations

*

* ¢

Cost Variances (> $500 thousand @ ADS Level):

Cperable Unit /

$ variance {(000’s) Description & Cause
ER Project + The ER project continues to aggressively seek out better and cheaper ways to
Productivity Savings accomplish work with cost savings. Through 9/85, $49.7 million of hard and

soft productivity savings have been documented and approved.

Environmental Restoration
TPA Quarterly Review (November 95)
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ER Project Summary

Cost Variances - Cont'd (> $500 thousand @ ADS Level):

Operable Unit /

$ Variance (000’s) Description & Cause
ADS 3010 + Productivitylefficlencies through improved technical approach and utilization
RCRA Closures of HAMTC labor resources compared to a baseline subcontractor ptan,

ADS 3100 + Lower production costs of DR-2 FFS and Proposed Plan documents due to

100-DR established content and format.
+ Reduced oversight direct support due to streamlining and reorganization.

ADS 3105 + Implementing iessons learned on 118-B-1 field activities
100-BC + BC-5 due to replacement of the Proposed Plan with a Focus sheet.

ADS 3110 ¢ Lower LFI costs due to using the DQO process on KR-2 proposed sites.
100-KR + Reduced oversight direct support due to streamlining and reorganization.

+ Lower document production costs for KR-1 FFS and Propased Plan by
having an established content and format and using in house staff.
+ Lab analysis at 222-S Lab no longer required.

ADS 3115. + Through soil analysis the planned TCE wells would not be necessary for FR-3.
100 -FR + Reduced oversight direct support due fo streamlining and reorganization.
ADS 3120 ‘ ¢+ Implementing iessons leamed from past operations in the HR-3 treatability
100-HR studies.
+ Charges have not been received from WHC for Sandia Lab work on In Situ
flowmeter. ' :

+ Reduced oversight direct support due to streamlining and reorganization.

ADS 3125 + Early compietion of the N-Springs pump-and-treat construction phase and
100-NR : Distributable rate underruns

ADS 3200 « The 129 lodine and GW reports comment and review cycles took less effort
200-BP than planed.

+ Project support requirements less than planned.

ADS 3230 ' + Reduced oversight direct support due fo streamlining and reorganization
200-UP '

ADS 3235 + Project support and waste disposal costs were less than planned for ZP-2.
200-ZP + Operational efficiencies for ZP-2

ADS 3300 + Reduced oversight direct support due to streamlining and reorganization
300-FF + Streamlining of work and use of the DQO protess which resulted in a

significant productivity savings.

ADS 3510 + Productivity savings on surveillance and maintenance, 183-C
100 Area D&D characterization, 100-D island cieanup, 105-F & H roof repairs, 190-D
complex demolition.
+ Lowerthan estimated values for maintenance support, design engineering,
roof replacement projects, electrical upgrades and access control.

Environmental Restoration
" TPA Quarterly Review (November 95)
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ER Project Summary

Cost Variances Cont'd

Operable Unit /
$ Variance (000’s)
ADS 3520
200 Area D&D

(> $500 thousand @ ADS Level):

Description & Cause
Suppliers of protective coverings (masks) at the 233-S Pu Concentration
Facility.
Implementation of provisional billing rates.

ADS 3600
100-N Deactivation

Distributable rate underruns, efficiency in project support activities, facility
compliance and facility deactivation,

Overruns occurred due to quantity increases in the N-Basin cleanout and
Waste disposai and were offset by these underruns and because of these
quantity overruns, it will provide for decreased funding required for FYY 1986.

ADS 3700
ERDF

Productivity savings are the resuit of downsizing activities that include facility
size reductions, elimination of capital equipment procurements, and reduced
technical and administrative support.

ADS 3400
Program Mgmt & Support

Productivity savings on work performed in a more efficient or innovative
manner (Public involvement, Price Anderson Amendment Act, Environmental
Compliance, Quality Assurance and Safety & Health, Pre-Existing Conditions
Survey, Permanent Facility Equipment.)

Reduction in Distributable rates.

Reduction of permanent facility Work Stations/Equipment.

Environmental Restoration
TPA Quarterly Review (November 95)
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DRAFT

Time Line

November 17
November 20-
December 29
December 30-
May 31
November 20-
December 1
December 4
December 4-
January 12
January 8-10
January 11-]12
_January 12
January 15
January 22
January 22-
February 14
February 16-23
February 26-
March 1
March 4-15
March 18-29
March 29
April 1-5
April 15
June 28
July 1996

( ATTACHHEVT AL )

Baseline Update Schedule

"Kick-Off" Meeting - 1996 Baseline Update
Project Teams - Develop 1996 Baseline Update - (Phase T)
Project Teams - Develop Remaining 1996 Baseline Update (Phase IT)

Establish RI}S and RRE Guidance
"Kick-off* Meeting - RDS and RRE Preparation

Project Teams - Prepare RIDSs and RREs

RL/HQ/ERC Management Reviews - 1996 Baseline Update
Regulator Review/Comment - 1996 Baseline Update

QObtain DOE HQ (RMT) Funding Guidance

Baseline Update Ready for ADS Development (Phase I)
"Kick-Off” Meeting - ADS Preparation

Project Teams - Prepare draft ADSg
RL/ERC Management Reviews - ADSs

Project Teams - Incorporate Comments ADSs/RDSs & RREs
Regulatof Briefings - draft ADSs

Project Teams - Finalize ADSs, Priority List, RDSs,and RREs

Senior RL Management Briefing - draft ADSs/RDSs

Project Manager (RL&ERC) ADS Checklist Sign-Off

Submit Final ADS/RDSs and Priority List to DOE-HQ

1996 Baseline Update Approved (Phase I[)/Submit BCP for Approval
Project Teams - Develop the Mulli Year Work Plan Update
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PUREX Transition Project

PUREX TRANSITION PROJECT UPDATE

M-80 TRI-PARTY AGREEMENT MILESTONE

‘November 15, 1995



PUREX Transition Project
STATUS OF HAZARD REDUCTION

® Completed 577 bagouts from the N cell gloveboxes containing more
than 2 kilograms of plutonium

® Completed first of six shipments of contaminated olrganic to Tennessee

e Completed shipping 187,000 gallons (50 shipments) of contaminated
nitric acid to BNFL in England

® Shipped 3.1 metric tons of aluminum clad and zircaloy clad fuel to
105-KW Basins for storage

® Completed flushing 10 of 16 PUREX systems to non-hazardous
conditions L




PUREX Transition Project

M-80 TPA MILESTONES COMPLETED

e

MILESTONE TITLE/

- SR Ceoe E] Vgl
e

NUMBER MILESTONE ACD
| DESCRIPTION DATE
M-80-00-TO1 |lIssue DOE approved end Dec. 1994 Dec. 1994
point criteria for the UO3
|| Plant |
| M-80-01 Complete deactivation of | April 1995 | April 1995
PUREX Plant R Cell
M-80-00-T02 | Complete all UO3 Plant June 1995 |Jan. 1995
| transition activities and
initiate Surveillance &
Maintenance phase
M-80-00-T03 | Submit options. and June 1995 June 1995

recommendations for final
management of Tank 40
organic material to EPA
and/or Ecology




PUREX Transition Project

NUMBER

MILESTONE TITLE/

MILESTONE ACD
DESCRIPTION DATE
[ M-80-02-TO1 | Submit proposed end point | June 1995 June 1995
: criteria for transition of
PUREX
M-80-00-TO4 | Complete removal of June 1996 Nov. 1995
concentrated (recovered) |
203-A nitric acid at PUREX |
M-80-00-TO5 | Complete implementation of | Dec. 1996 Oct. 1995
selected alternative for
management of spent fuel
from PUREX
M-80-03 Remove process waste Jan. 1997 April 1995

solutions from Tanks Db
and EG




PUREX Transition Project.

FUTURE M-80 TPA MILESTONES

MILESTONE TITLE/ MILESTONE ECD

NUMBER
DESCRIPTION DATE
M-80-02-T02 | Submit PUREX Surveillance |iVlay 1996 May 1996
| & Maintenance Plan
M-80-02 Submit the end point criteria | July 1996 July 1996
.| and Surveillance & '
Maintenance Plan in support |
of the PUREX preclosure
-| work plan .
M-80-00-TO6 | Complete deactivation of April 1997 May 1996
the PUREX Plant 211-A
Area
M-80-04 Complete deactivation of April 1997 Sept. 1996
§

the PUREX Plant U Cell/
Fractionator

i




PUREX Transition Project

-~~~ FUTURE M-80 TPA MILESTONES
NUMBER MILESTONE TITLE/ MILESTONE ECD
DESCRIPTION DATE
| M-80-00-TO7 |Complete deactivation of | June 1997 | Dec. 1996
the PUREX Plant sample
gallery - |
M-80-05 Complete deactivation of June 1997 Nov. 1996
the PUREX Plant aqueous
makeup area
M-80-06 Complete deactivation of = | June 1997 Aug. 1996
the PUREX Plant canyon
M-80-07 Complete deactivation of April 1998 Nov. 1996
the PUREX Plant 203-A
Area _
M-80-00 Complete PUREX and UO3 |July 1998 Jan. 1998
Plant's transition phase and
initiate the surveillance & 1
maintenance phase




PUREX Transition Project

~ FUTURE M-20

NUMBER MILESTONE TITLE/ MILESTONE ECD
DESCRIPTION DATE
MV-20-24A Submit a PUREX preclosure |July 1996 July 1996
work plan to EPA and
Ecology




PUREX Transition Project
PROJECT TO DATE REPORTING

® Project on schedule and under budget while achieving excellent safety
record {(calendar year 94 lost workday rate = .33 / CY9b rate = .79)
more than 650 days (902,000 hours) without a lost workday case

® Original baseline 222.5M
® Current baseline:

FY94 FY95 FY96 FY97 FY98 Total
47.9M 48.8M 45.3M 32.3M 4.4M 178.7M

" Percent Percent
| FY 1996 Project to Date
| Work Scheduled 8.3% 55.6%
| Work Completed 8.3% 56.0%
Actual Cost 5.0% 50.0%

Project Estimate to Completion $ 79.7M
Project Completion Date - January 30 ,1998




SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY OCTOBER
SYSTEM 1.3.1/7.1 TRANSITION PROJECTS 1995
EXPENSE COST PERFORMANCE
($ DOLLARS IN THOUSANDS)
FISCAL YEAR TO DATE
PRO&E%M&EIA_EE‘IENT sugggss gggggt. VARTANCE —
" WORK WORK WORK SCHED £osT BAC EAC FYSF | EXPECTED | PROJECTED
SCHED PERF * PERF FUNDS | CARRYOVER
FY 1996 | VORKSCOPE
1KP1 PUREX S & M 2,247 2,247 1,570 0 677 29,015
7.1.1.1 (6622-0)
1KP3 - Funds 0 0
Management
1KP4 - Transition 1,370 1,370 593 0 TR 14,471
7.1.1.4 (6622-0)
1KPH - Comp]jance 162 162 88 . 0 T4 1,799 *
7.1.1.5 (6622-0)
TOTAL ot 3

EAC Is defined as tha astimate of what It iz going to cost to completa the work as defined by ths FYWP and Class | changes.
FYSF is defined as the estimated total that will bs spent from October through Septamber, . .
Expectad Funds [s defined as totat funding guldance expected at fiscal year end (includes antlcipated approva! of change requests, canryover, reprogramming actions and reservs holdhack).




SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY OCTOBER
SYSTEM 1.3.1/7.1 TRANSITION PROJECTS PROGRAM 1995
PROGRAM MANAGER’S ASSESSMENT
ESaH .

wes | PROGRAMELEMENT | compUANCE |cusTOMER | TECHNICAL | SCHEDULE | cOST COMMENTS

1.3.4/7.1 | TRANSITION PROJECTS All outstanding ratings
. lresuit from exceeding

716 |PROGRAM & ENVIRONMENTAL existing performance

MANAGEMENT L] D assessment criteria.

741 | PUREXIUO3 [] D |:| D 1 O

712 | 300 AREA ] & [

743 | PRP @ & [] O

1317 | B PLANT L] [] @+ &+ | [

File: PHA-FACC

LEGEND

RATING GRADIENT

SYMBOLS

INDICATORS

QOutstanding

[ Good
<> Satisfactory
& Marginal

@ Unsatisfactory

& Improved from last month
= Worsened from fast month

4 Improved future outtook:

¥ Worsened future outlook

The above ratings are based on performance -
assessent criteria in negotiation with the

DOE-RL Program Monitor

is complete

The information contalned within this report

and accurate {0 the best of

my knowledge

WHC Program Manager

X
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TRI-PARTY AGREEMENT
MAJOR MILESTONE MANAGEMENT
REVIEW

ADVANCED REACTORS TRANSITION

November 15, 1995




TPA MILESTONE REVIEW
PROGRAM MANAGER'S ASSESSMENT

April - September 1995

ES&H
wes | PROGRAMELEMENT } coMPLANCE | cuSTOMER | TECHNICAL | SCHEDULE | COST COMMENTS
73 | ADVANCED REACTORS N | o ! B | B |
TRANSITION

RATING GRADIENT
SYMBOLS

. Qutstanding

@ Unsatisfactory

LEGEND

INDICATORS

& Improved from last month
w Worsened from last month

4 Improved future dutlook

¥ Worsened future outlook




TPA MILESTONE REVIEW

ADVANCED REACTORS TRANSITION HIGHLIGHTS

g Apnl 19 {100 uys sarly)
¢ Completed Group 1 Systems Shutdown May 19 (83 days early)

¢ Completed 309 ion exchange vault cleanout June 23 (38 days early)

¢ Completed Interim Storage Area construction August 8 (7 days early)

e Shipped sodium-wetted equlpment to LM Manufacturing September 20
(9 days early)

n on Sodinta Storage Fasility « October 9




TPA MILESTONE SCHEDULE

FAST FLUX TEST FACILITY
I?nrchart Name: N'?';’ﬂ:irl_%nric%ﬁ
bwy 1994 | 1695 | 16 | 1897 | 1998 | 199 | =zooo - | 2o01 | 2ao2

. OF'II' Jﬂ‘ A?]'k JuL OI!‘II' .IAN .IPR .lU'I. Clrcr J_IM;! .A‘Plllm}.ol'ﬂ’ JAN' APR J‘U!. OCT IMN AFR .IUI. oc'r JAN' AI'R JU‘L UCI!{‘AN#PIR JUL OC‘I‘ JA]:J_UA?R ml. acT J'Al:l .IPE "J'I.Um'

: _|tstien d!:ird!Azg;’lnlz—d[g dl-ﬂh!allznd!ard{uhxadzaajg rl!uhl-ll'andlzrd!ﬂhl L .ﬂ@lm. m!anajmla s dz,.glara]um.-lznalmkm.t
Complete Reactor Defueling :—al—un—ﬂu
Complete Storage of Irradiated Fuel g-—al-on—'ruz
Complete Storage of Unirradiated Fuel ' t;{-x-u-m:—'ma
Complete Transfer of Special Fuel g-m-—no—'rm
Complete Aux Systems Shutdown _ g-m-on-'ms
Complete FFTF Transition/Initiate S&M Plan g-al—nu
Initiate Sodium Storage Facility Construction |- . é{-ﬂl-ﬂl
Submit Sodium Disposition Evaluation Report g—-sl—uz-rot
bomplete Sodium Storage Facility Startup g—’m-uz
Submit FFTF End Point Criteria Decument g—nl—ns
Complete Reactor & Hts Sodium Drain g—sl-m—'ﬂu
Complete IDS & FSF Soedium Drain g-sl-—m-nz
Complete FFTF Sodium Drain (l)l—m-:u
Submit FFTF Surveillance & Maintenance Plan M-81-05
Complete PCB Transformer Disposal ' ’ é:—nl—uu

l




TPA MILESTONE REVIEW

ADVANCED REACTORS TRANSITION

PLANNED ACCOMPLISHMENTS

MILESTONE SCHEDULE

WBS Raseline FISCAL YEAR 1996 FY
Date oct | wov | DEC ‘ o | Fes |MAR ‘ APR | MAY LJUN i JoL ] AUG‘ SEP 1997
- ADS 6640 AL
42 Update Resource Loaded Schedule B17~96-101
FFTF. AL . , . _
@ Prepare FFTF Fire Protection Surveillance Reduction Plan  B18-96-(101
B
€| @ Install reactor vessel immersion heaters B819-96-401
RL
@ Update FFTF Transition Project Plan  Bi7-96-104
AL
Complete readiness assessment for early secondary sodium drain —Of -
B19-96-402
AL
@ Complete Shutdown Work Phase 95-4 B18-96-101
AL
D Complete drain of secondary sodium fo inplant storage tanks B19-96-403
Al
@ Remove PCB Transformer X-28 from FFTF  B]9-96-502
Rt
@ Complete Phase 2 (hot) testing of Fuel Offload ATP  B19-96-308
‘AL

@ Complete Shutdown Work Phase 96~1 B18-96-102"

" L ‘ Footnote:

MILESTONE TYPES: @ Major-RL € DOE-HQ

Filename: CAGALLERY\TPAMSA.GAL




TPA MILESTONE REVIEW

ADVANCED REACTORS TRANSITION

PLANNED ACCOMPLISHMENTS

MILESTONE SCHEDULE

WBS

Baseline
Date

FISCAL YEAR 1396

FY

Nov I DEC l JAN | FEQ |MAH I APR | MAY ' JUN | JUL [ AUGI SEP

1997

ADS 6640
FFTF.

3

AL
B19-96-501 @ Complete Shutdown of Group 2 an

AL
B17-96-102 @ Prepare FY 1998 ADS Draft
. RL .
B19-96-404 @ Finalize concept for dra
B19-96-309 dLPlace procurement {

RL
B18-96-103 @ Complete Shutdow

AL
B19-96-201 @ Administrative Ass

isposition Cat 1€, 11C, & 111D fueled components & remove PA & B19-9§

) AL
Remove PCB transformers X-9 and X~10 D Bio-

RL

" Prepare FY 1997 MYPP Draft @ B#-96-103

AL
Complete Shutdown Work Phase 96-3 @ B

1 3 Systems

ning reactor inlet plenum
onfract for remaining 1SC's
h Work Phase 96-2

bssment of S/RID

=310

96-503

18-96-104

MILESTONE TYPES:

AL
@ Major-RL. € DOE-HQ

Footnote:

Filename: CAGALLERY\TPAMSS.GAL




TPA MILESTONE REVIEW

ADVANCED REACTORS TRANSITION
PLANNED ACCOMPLISHMENTS

MILESTONE SCHEDULE

WBS Baseline FISCAL YEAR 1998 FY
Date ocT | wov J DEC I JAN , FEB LMAH ] APR—rMAY , JUN | Ju, | AUG f SEP 1997
AL
B69~96~101 @O Complete removal of TRIGA fuel from 308 Building
ADS 6641 Complete S/D transition of 308 Bldg incl'g prep AL
of S&MP and EPC docum, © B68-96-201
NE Legacies . L
Complete removal of 335 Building Sodium Loops ¢ B69-p6-303
’ RL
Complete NE Legacies Portable Sodium Cleaning Station @) B69-96-304
RL :
ADS 6642 _ ‘@) initiate SSF Construction B99-96-301
: Al
FFTF Shu’[d.own Complete installation of sodium transfer line from FFTF to SSF @ B899-96-302
Construction
Y
AL
Prepare Low Level Waste Plan @ B79-96-901
ADS 6643 RL
- Prepare Transurance Waste Pla B79-96-902
PRTR/309 Building repare Tran n®
: AL
Complete cleanup of Rupture Loop IX Vault D B79-96-903
AL Footnote:
MILESTONE TYPES: @ Major-RL € DOE-HQ :

Filename: CAGALEERY\TPAMSC.GAL




FY 1995 EXPENSE COST PERFORMANCE

TPA MILESTONE REVIEW

{$ In Thousand)

FY TO DATE
WBS {ADS) . -
BUDGETED COST ACTUAL VARIANCE BAC EAC FYSF EXPECTED PROJECTED
COST FUNDS CARRY-OVER
FY 1995 WORK-SCOPE
HORK WORK PERF WORK PERF SCHED COsT
SCHED
7.3.1.1 /6640 FFTF 53335 | 53507 | 43554 | 172 | 9953 | 53335 | 53335 [ 43564 | 47268 | 9781
7.3.1.3 / 6641 NUCLEAR u :
ENERGY LEGACIES 4475 | 4406 | 3484 | -69 | 922 | 4507 | 4507 | 3484 | 4756 | 1023
7.3.1.2 / 6642 FFTF 5416 | 5422 | 1678 6 3744 { 5414 | 5414 | 1678 | 9833 | 3736
SHUTDOWN
CONSTRUCTION
7.3.1.1/6640 RL 0 0 0 0 0 0 0- 0 3147 0
CONTROLLED ‘
7.3.1 63,226 | 63,335 | 48,716 | 109 | 14,619 | 63,256 | 63,256 | 48,716 | 65,004 | 14,540

EAC is definad as the estimated total costito complata the warkscope as dafined by the FYWP and approved Class ! changes.

FYSF Is clofined as the estimated total that will be spsnt from Qctober through Saptember.

Expoacted Funds 1s dafined 28 total funding guldance sxpacted at fiscal year and (includes anticlpated spproval of changs requests, camyover, raprogramming actions and ressrve holdbacks).

Tha BAC in 05 Is Incomact dis to the RLS not reflocting actual funding, the comect value Is rafiacted in this report.

The ACWP reflacts the ganeral ladger which Is $42K jess than cost In performance due to a difference in an lnventory Aceount.

1




TPA MILESTONE REVIEW

ISSUES
WBS DATE
NO. IDENT ISSUE IMPACT STATUS
7.3-1 10/95 | The U. S. District Court for The FFTF cost and schedule

Idaho issued the Idaho Consent
Order dated October 17, 1995.
This order established a new time
table for transfer of spent
nuclear fuel into the State of
Idaho. No spent fuel from FFTF
can be transferred to Idaho until
after 12/3172000 without special
agreement from the State of
Idaho.

will be adversely impacted
if the sodium bonded metal
fuel cannot be transferred
to Idaho as currently
planned in the summer of
1997.

DOE-RL is soliciting relief from
DOE-ID and DOE-CH. FFTF TPO is
conducting a review of the impacts.
A white paper will be issued by
12/1/95 on the impacts and
alternatives.

XII-2




TPA MILESTONE REVIEW

Advanced Reactors Transition Program is adequately funded
for FY-96

- Workscope $52.588M

- Funding Level $47.140M

- Difference between workscope and funding is made up in carryover
FFTF Transition Project Baseline has been reduced significantly through
improved planning and estimating

FY-95 Baseline = $384M
FY-96 Baseline = $296M -




(ATTACHmenT

/

K Plutonium Finishing Plant

Plutonium Finishing Plant

TPA Overview

ool
pg

November 15, 1995

/

DJM : clb : 11/ 14/95



SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY SEPTEMBER
SYSTEM 1.3.1/7.1 TRANSITION PROJECTS PROGRAM 1995

PROGRAM MANAGER'S ASSESSMENT

ES&H :
wes | PROGRAMELEMENT | cowpumnce |customer | TEcHwicAL | ScHEDULE | cosT COMMENTS
1.3.1/7.1 | TRANSITION PROJECTS D D All Outstanding ratmgs
result from exceeding
746 :‘mgéné‘NETNV'RONMENTA‘- ] existing performance
. pssessment criteria.
741 | PUREXUO3 ] []
742 | 300 AREA L] &
743 | PFP ] [] + B8 |
1.3.17 § BPLANT <> <> <> <> D
Hix: PMA-FACC

SYMBOLS
Qutstanding

[ ] Good

O Satisfactory
@ Marginal

RATING GRADIENT

@ Unsatisfactory

- LEGEND

INDICATORS

* Improved from last month
= Worsened from last month

4 Improved fulure outlook

¥ Worsened future outlook

The above ratings are based on performance
assessment criteria in negotiation with the
DOE-RL Program Monitor

The information contained within this report
is complete and accurate to the best of
my knowledge ’

“m- Q. Dosmaa
6,01 D. D Qar'(‘v'ht’.\\
WHC Program Manager

x4




Site Management

Westinghouse Hanford Company

System 1.3.1/7.1 - TRANSITION PROJECTS
MILESTONE SCHEDULE
Baseline
WBS Date FISCAL YEAR 1996 | 1;}{

oc'rlnovluﬁc|.lm|rsn 'MARIAPRIMAYIJUN'JULIAUGISEP

713
PFP

I
Support DOE to
issue Draft PFP Eis\\J) THP-96-407 (M-83-01)

{(11/30/95)

RL
Complete PFP Laboratory @ TRP-96-414

Suppori Assessment

(11720/95)

6/13/95

T i
Complete Sludge ©
Stabliization M'ﬁg}';%g (M-83-02-T02)

AL
Complete Evaluatlon y
of Exlsting Calclner@ TF::;E—;’IG

HQ
Complete Stabilizatlon of
High Risk Incinerator Ash@ Tnglf;?g'gm

Complete Development Testing of Ha

Solutlon Stubllizat!on Technologies TF:;’ ;;?ggw

RL
Complete Engineering Study for New
Gloveboxes with Three Mutfle Furnaces@ -Tnz;?’gg"

AL
Hanford Materla! Contalner
Ready for Use @ TR(I;,}?,E,;;S 00

RL
Complete Duct Terminal
Cleanout, Sectlon #2 @ T??é?g'gu

. T Ha .
MILESTONE TYPES: © A Taraer (§)) poema Q) rorecast | FOOTNOTES:

! FO RL
© TPA INTERIM @ DOEFO @ DOE-RL

A




Site Management

Westinghouse Hanford Company

System 1.3.1/7.1 - TRANSITION PROJECTS
MILESTONE SCHEDULE
| Baseline FISCAL YEAR 1996 _FY
WBS Date 1997

ocT | nov | pec | Jan | FeB ] MAR | APR | may | Jun | suL | AuG | sep

RL
Complete Duct Terminal
Cleanout, Section #2 @ Tl?;;?ggu

Complete Dose Study for

RL
(Z S) TRP-96-418
Furnace Siabilization Operatlon (6/3/96)

‘ u
Support DOE to @ TRP-96-408 (M-83-01-T01)

Issue EIS ROD (6130/96)

9/7/95

Complete 10-L. Solution

Downloading
Complete Pyrolysis Furnace aL
Englneering Study @ Tng;gg;?w

T
@ TRP-96-405 (M-83-02-T03)
6/30/96

AL

Complete Annual FSAR Update @ TRP-96-406
{9/30/96)
Complete Stabllizatlon of R':I'HP-QG 411
TCO /RS Materlal (9/2096)
Coﬁplete Duct Terminal A ‘
Cleanout, Sectlon #3 T'}f,;ﬂg;}“
Complete Design/Acceptance L.
Test of New PC-Based AMS (&Y THt 95420
7.1.3 @ AMOSS
PFP
FOOTNOTES:

= = — :
MILESTONE TYPES: © TPA TARGET @ poeta ) FORECAST




-~

* M-83-00

November 15, 1995

Milestone Status

Complete stabilization of process Date TBD*
areas and other PFP cleanout actions
resulting from the EIS ROD, within PFP.

Completion of the process area stabilization activities will
establish a safe and environmentally secure configuration

-for these plant areas. The major radioactive and chemical

sources associated with these areas will be removed,
reduced and/or stabilized. Completion of stabilization and
other cleanout activities will result in reduced risk to plant
workers, the public and the environment. This milestone
includes completion of the National Environmental Policy
Act (NEPA process.

* The three parties will enter into negotiations within two
months following issuance of the EIS Record of Decision to
establish milestones for implementing the Record of Decision

. \ and will complete negotiations within 6 months thereaftey
Plutonium Finishing Plant -

DJIM:elb: 1114195 -



November 15, 1995

-

e M-83-01

Status:

e M-83-01-TO1

!tatus: On Schedule /
Plutonium Finishing Plant

\

Submit draft Environmental November 1995
Impact Statement

Milestone Status

The draft Environmental Impact Statement
will be submitted for public review.

On Schedule

Issue final Environmental June 1996

Impact Statement Record of
Decision (ROD)

The final Environmental Impact Statement
will be completed and all applicable NEPA

requirements performed, including issuance
of the ROD.

DJIM : elb : 11714195



/

Milestone Status

M-83-02 Complete identified Interim Actions

The currently identified interim actions as
listed in the following target activities will
be completed. Additional potential interim
actions will be evaluated.

Status: On Schedule
M-83-02-T01 Submit Plan and Schedule for

Additional Interim Actions

Status: Completed - Seplember 29, 1995

M-83-02-T02 Complete Sludge Stabilization
Status: Completed - June 14, 1995

M-83-02-T03 Complete 10-L Solution Downloading
Status: Completed - September 19, 1995

M-83-02-T04 Complete 234-5Z Ductwork Cleanout
thus: Early start planned

November 15, 1995

\

December 1998

September 1995

December 1995

June 1996

December 1998/

Plutonium Finishing Plant

DJM : clb ; 11114195



/

November 15, 1995

\

Cleanup & stabilization of plutonium residues ahead of schedule

- 236 reactive sludge items stabilized three months early

- Otabilization of ash started two months early

- 27 containers of corrosive plutonium solution emptied and
solutions stabilized, providing lab data for EIS

- Vertical calciner successfully tested

.
M-1 & EPA Progress

Approximately 1 ton plutonium placed- under TAEA surveillance
in vault room 3 of 2736-Z . |

2,700 gallons of carbon tetrachloride sold as excess correcting
long-standing chemical vulnerability issue |

Cost continue to be pushed down

- $10 million savings on safeguards and security upgrade

- $54 million savings through FY 2002 in new MYPP as
compared to April 1995 ADS submittal

Plutonium Finishing Plant TSRV



. / : November 15, 1995 \

Radiological Work Curtailment

* Bag of incinerator glovebox waste leaked during NDA
measurement

* " 4 individuals contaminated
* Event review team evaluating cause

* PFP managem‘ent has curtailed further cleanup and
stabilization work until correctwe actions are
implemented

\ Plutonium Finishing Plant /

DJIM : clb : 11/14/95




(ATTACHMENT (v )

Complete Closuré of Non-Permitted Mixed Waste Units,
324 Building REC and HLV

. Milestone M-89-00

M.A. Barnard

Laboratory Management Division
Department of Energy

November 15, 1995



Ly

1'1-1I

Lt sam

PP

Pacific Northwest Laboratory

Site l\ganageme“‘ WBS 1.7.1 - WASTE MANAGEMENT September 1995
ysteTn Site Research At
‘L\ jor by ,
. PROGRAM MANAGER’S ASSESSMENT g T. Fulion
} fhrrhation contained within this report
ofbplcte and accurate fo the best of my
, kiawledge.
RS&H 5 ? t B
WBS PROGRAM COMPLIANCE CUSTOMER TECHNICAL SCHEDULE COST COMMENTS
. _ES&I:The 324 REC/HLYV Closure Plan
111 EM-10 Science and was submitied to DOE-RL lor review. -
Technology Research D :] D l ‘ | ‘ Part B App for SAL/HWTU slill in review
Support - Site Research - wiPNL & DOE-RL is on schedule;
L1LL1 | S&T Compliance Ops ] commenis duve early Oct. Procedural
(Dcfens:)? v E [: D | : I l . I “¢losure packnges for-Physical/Chemical
. . Treatment and Thermal Treatment (both
L.7.L12 | S&T Complinnce Ops <> P:Ert_A) were signed/eertified by PNL
ondefense I I | I I l < O | Director & DOE RL mgr, meeting TPA
® ) . . milestones M-20-43A and M-20-42A.
324 Bldg B-Celi Customer: Additional linc and program
R,,m,.a,#g;o,, ' l:] D O O ‘:] martagement atlention and emphasis
; - continue lo be given Lo the program,
1112 C tive Activities ’ | Technical: The flaor aren cleared of
oective s l: l—__—_l [:I <> O debriz and dlspcmblc contaminntion is ot
1703 | Pacility Projects , 4%,
acility Projec D [::] Ej O O Schedule: CUM operating schedule
N ; . variance is -$1158K for B-Ceil. The
. ’ change in schedule miing is duc te two
independent failures in the B-Celi cranc.
Cost: CUM operating cost variance is
$633K for B-Cell.

- Outstanding.
[ ] Good
<> Satisfactory

O Mi;rginal
, Unsatisfactory

- Legend

- Improved from last month

’
"
2

~= Worsened i’ro'm last month

Fl

A Improved {uture outlook

* Worsened future outiook




Add “stoplight” chart here from SMS.



M-89-00*

Milestone Description

Complete Closure of Non-Permitted
Mixed Waste Units in the 324 Building
REC B-Cell, REC D-Cell, and High
Level Vault (HLYV)

TBE Date for M-89-00 following Ecology approval of
the REC/HLYV closure plan (M-20-55)



' Pending Milestones

M-89-01 Complete removal of 324 Bu1ld1ng HLV
- tank MW (10/31/96)

M-89-02  Complete removal of 324 B-Cell MW and
\ équipment (5/31/99)



Accomplishments (since 3/95)

M-89 Interim Milestones

«  M-89-01A: Submitted report identifying preferred option for
management of MW liquid in HLV (complete 3/31/95)

« M-89-03: Achieved compliance with interim status facility standards
at non-permitted 324 Building MW units (3/31/95)

« M-89-04: Submitted to Ecology a report_identifying MW management
alternatives and proposal for achieving clean closure of 324 Building
B-Cell, D-Cell, and HLYV (6/30/95)

I

« successfully completed reprogramming of sufficient fundmg to allow
project to continue without significant delays




‘Work Completed (11/95)

: . M-89-01 Complete removal of 324 Building HLYV tank
MW (10/31/96)

» Project Management Plan (PMP) for design and implementation
- submitted to agencies

«  PMP responsiveness summary prepared for Ecology comments

» -operational requirements defined and liquids removal integrated into
B-Cell program

» sufficient prototypic testing complete to demonstrate design
effectiveness -

» functions and requirements for operations (complete)

»  Operational Readiness Review (ORR) preparation (complete)



Planned Actions (next 6 months)

M-89-01 Complete removal of 324 Building HLV tank

L L ] L ] [ ] L ]

MW (10/31/96)

obtain Ecology approval to proceed and reaffirm support for the
processing prior to completion of ORR and equipment ordering
resolve remaining Ecology comments concerning PMP

complete ORR and facility preparations

complete equipment procurement and fabrication

install equipment in REC D-Cell

begin liquids transfer and processing



] Pacific Northwest National Laboratory Page 1
Fiscal Year Calendar 1.7.1.1.2,05.02 324 Building High Level Vaull Interim Removal Aclion
FY96 HLV Milestone Schedule
. 4996
ID | Milestone ID WBS Milestone Description stat | Finish [SJO[NID|J]F|MIATM[aTaTAa]SJON]D]J]F
12 84100EAB10] 1.7.1.1.2.02.02 Complete HLV Project Readiness Review {84100EAG10) 4122196 4422196 - O A2
46 BHOO0EAG11] 1.7.1.1.2.05.02 Process Ta;n'ks 104/105 Inventories (84100EAG11) 7THOM6| 7/10/96 O 7110
49 B4100EAG12] 1.7.1.1.2.05.02 Process Tank 107 Inventory (84100EAG12) 8M2/96} 8M2/96 <> a2
72 B4100EA613 | 1.7.1.1.2.05.02 .Complete Equipment Removal and Disposal (B4100EAG1 [ 9/30/96]1  9/30/95 /30
13 B4100EA701 | 1.7.1.1,2.05.02 inventory Removal HLV (B4100EATO1) 10/31/96| 10/31/96 @ 10131
]
Critical RN Rotled Up o
Pro]ed Manager: GARY J SEVIGNY Rev.#1 Da:;;l'“ﬁ‘"95 Noneritical W////////AZ Milestona-RL @
PNL Approval; a: : i
s50E-RL Approvat: Date: Summary Pre—————  Milestone-HQ ®
i Milestone-PNL Key Milestone-Contracior /\

CATEMPHLVMARK.MPP




Issues Related to Milest_one Completion

M-89-01 Complete removal of 324 Building HLV tank
MW (10/31/96)

« HLV inventory removal in advance of closure plan approval
PMP comments remaining related to closure plan issue
Ecology approval to process liquids

approval needed prior to November 20, 1995

Congressional re-programmed funding for FY96 only



Rélated Milestone Commitments

M-20-55 Submit closure plan for Non-permitted Mixed
Waste Units located in the 324 Building B-
Cell, D-Cell, and HLV (12/31/95)

Deliverable: Closure Plan for Non-Permitted MW Units

Schedule Status: Closure plan in concurrence review. Deliver
revised plan 12/8 to DOE-RL. Scheduled for
12/22 transmittal to Ecology.



Cost Status (October 95)

M-89-01 (HLV task); _favorable cost variance of 7
percent (20.1 K)

- ramp up of FY96 work
-  change in PM from FY95
- cost avoidance from alternatlve shipping cask

M-20-55 (REC closure plan fask); favorable cost
variance of 27 percent (2.7K)

- Ecology request for DQO planning process task to be deferred
until late December A



- B-Cell Cleanout_

M-89-02 Complete removal of 324 ‘Building REC B-
cell MW and equipment (5/31/99)

Status: B-cell cleanout proceeding in accordance with planning
commitments. :
Issues: Planned shipments to PUREX tunnels subject to on-going

discussions with EPA, WDOH, and DOE-RL ‘concerning air
NOC issues

10



Surﬁmary

M-89-00 includes aggresswe schedulmg and
technical challenges and has required extensive
stakeholder cooperation

M-89 TPA commitments were addressed on

schedule and under budget for FY95 - will press
for more eff1c1ency in FY96

Ready to complete the remaining milestone
actions with focus on HLV and B-Cell mventory
removal activities in FY96

Look forward to the continued excellent working
relationship and cooperation with all TPA
stakeholders in resolving M-89 milestone issues

i1
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