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Dear Mr. Wisness:

We received the draft intagrated plan on Februsry 11, 1992, in
Howeaver, - -

fulfilliment of the January, 19%2, Target Milestone M-10-03-T1.

we are concarned that the overall message of the intwgrated plan is that
USDOE will fail co meet its curreut and future obligations due %o a lack
of capaciiy for analytical laboratories capable of hundling samples over
10 mR/hr. Specific comments regarding the integrated plan ars enclosed.

In sum, the Integrated Sampling and Analysis Plan seoms to be an
amalgamation of portions of other reports without clearly integrvating
the various parts and sections to form a usable, cohesive product, Even
afrer identifying s major shortfall in analytical capacity this document
doean’t recommend actlons or additional effvxts to verify the problem.
And while some recommendatipns on houw tv address this issue are made,
some are not acceptable and overall they are not sufficient to correct
the problem. Although the letter of the target¢ milestone has been met,
the result doesn't help us in terms of ensuring that project schedules
can be mar and will not serve to provide a sullicient basis supporting

future milestone changes.
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These comments were prepared in conjunction with EPA. If you have any
questions, please contact Ms. Megan Lerchen of my staff ac (206) 438-
3089 or Mr. Doug Sherwood of the EPA Richland Field Office at (509) 3764
8529,

. Sincarely,

Sk R e

Hanford Project Manager

DJ /ML
Enclosure

Clavk - USDOE, Richland

Day - EPA, Richland

Duncan - EPA, Seattle

Sherwood - EPA, Richland
Nylander - Eeoclogy, Kemmewick
Lexrchen - Ecology, Clympia
Venezianoe » Administracive Record
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Section 2.1, Analytical Laboratories, iIn the second paragraph of
this section, varicus additional projects and programs are described
which are supported by PNL's 325 Laboratory and WHC's 222-§
Laboratory. Howewver, the plan does not give a projection of
ustimate of the laboratory throughput required for these projects,
An estimate of the analytical requiremsants of these other programs
is needed to determine the full extent of the shortfall and if
redistribution of these or other projects would significantly
improve tha throughput for greater than 10 mR/hr samples.

Part 3.0, Prioritization Griteria, Prioricy 2 is to meet the terms
of formal agreements between DOE, and local, State and Federal
agencies but excludes permits. This is not acceptable, the terms of
permits must be mert. It seems clear thut wich the potential for
eriminal and c¢ivil lilabilivy, permits should bLe incorporated in
Priority 2 (sae Section 3.1.2, Priority Subcategory 24).

Part 4.0, Incegrated Schedule, the plan states that the integrated
sampling schedule 15 presented in Table 4-1. However, an
examination of Table 4-1 shows that the table actually gives the
projected program needs and is not a scheduls, In addition, there
is no indication of whether this "schedule" {ucorporates the
predictad laboractory capability shortfall nor what program(s) will
take precedence in the allocatiou of scarce resources. Finally, no
indication is given of which, if any, of the AEU's listed meet

multiple program naeeds,

Part 5.0, Actions Necessary to Support Milestone M-10-00, In
Sserion 5.1, aAnalytical Laboratories, it may be inferred that
Milestone M-10-00 will be missed unleys the upgrades described in
Section 2.1 are funded and implementad ahead of the current schadule
{n accordance with dates in Table 5-1. If these datss are met, then
the laboratory throughput 1s projected to be as depicted in Figure
5-1. However, an examination of Figure 5-1 shows that even with the
accelerated upgrades, the laboratories will not meet the projectsd
needs until almost the year 2000. Furthermere, the language in Part
5.0 suggests that only Milsstone M-10-00 is in jeopardy due to ths
shortfall in > 10 mR/hr analytical capability. The title and part
are both misleading because Lf the laboratory capacity. shortfall is
as dramatic as projected in the plan, many agreument milestones will
be impacted, not just M.10.00,
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Section 6.2, Tank Grouping, the  text— dlscusses grouping tanks
together based on process knowledge. Limited overall sampling and

analysis will then be performed on each group. Given the record for
accurate knewledge of non-radiocactive tank constituent inventoriss,

this 1s not an acceptable altermativa.

Section 6.6, New Laboratory, costs are cited for construetion of a
new laboratory with a mission similar to the 222-5 and 323
laboratories. Please forward copies of tha reports of the studies
in which these costs were developed to Lhoth EPA and Eeology.

There appears to be migtakes in the references; for example, the
most current revision of the Dangerous Waste Regulations, Chapter
173-303 WaC, is April, 1991,

From the description of the roles and responsibilitiea of
Wastinghouse Hanford Company (WHC) and Battelle Memoxrial Institute
Pacifie Northwest Laboratory (PNL), it does nut seem as though thare
iz sufficlent ceoordination between thé two laboratery opetrators.
For exampla, it Is not clear whether HEIS will be in place at PNL as

well as at WHC.

Seetion B.5.1, Program Description, it Ils stated that RCRA and
CERCLA have beemn integrated at the Hanford Site so that they are
essentially the same. Although it 1s a goul under the Hanford
Federal Facility Agreement and Consent Order to integrate the two
programs, this has not been finalized. More particularly, it would
not be advisable to procesed as though the programs have heen
integrated without approval from the appropriate authorities at both
EPA and Evalogy. See encloaurec.
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