M

et PR
.. Meeting Minutes Transmittal/Approval
Tri-Party Agreement Milestone Review Meeting
EPA Conference Room
Richland, Washington
January 19, 1994
From/ / [/
Appvl.: [Q //7/ J Date: 1 ,/ 7{/ 7L

Stéven H. Wisness, RL (A5-19)
Hanford Project Manager

Date: 2/2//9¢
’ /7
Appvl.: /4€;fbv Eg;:_ vy

; Date: Z/ /é 4
Roger Stanley,

Director, Tri-Party Adreement Implementation

. Date: 3/7 /? G

Prepared by

Appvl.:
Frank T. Calapristi
Westinghouse Hanford Company
DISTRIBUTION

Arnold, LD WHC B2-35 Hennig, JM DOE R3-80
Augustenborg, J DOE R3-80 Nylander, D ECO Kennewick
Austin, BA WHC B2-35 Rasmussen, JE DOE  AS5-15
Bryson, DC DOE R3-80 Sherwood, DR EPA  B5-01
Calapristi, FT WHC B2-35 Stanley, R ECO Olympia
Diediker, JA WHC  H6-29 Thompson, KM DOE A5-19
Dilberto, AJ WHC R3-46 Wisness, SH RL A5-15

Erickson, JK DOE A5-19 EPIC WHC He-08




Tri-Party Agreement Milestone Review.
Meeting Minutes Transmittal/Approval
January 19, 1993 (sheet 2 of 4)

Steve Wisness (DOE) opened the meeting by announcing the use of the Site

Management System (SMS) report as the new format for the Hanford Federal Facility
Agreement and Consent Order (Tri-Party Agreement Milestone) milestone presentations.
The SMS report is being utilized as an efficiency action to maximize the use of
existing reports and eliminate the need for presenters to prepare a special report.
DOE noted this was first use of the SMS as a Tri-Party Agreement Milestone reporting
format and suggestions from the EPA and Ecology were welcome.

The question of SMS timeliness was discussed, since the basic document for the

M-17-00 presentation was providing status for the November 1993 reporting month, since
the December report would not be available for another week. It was tentatively
~..agreed by the three parties to move the future meeting dates back one week to allow
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agﬁhe use of the latest (preceeding month) SMS information.

M-17-00 Treatment Facilities M-26-03/04 LERF

The presentation was made by Dana Bryson (Attachment 1). It was noted the
presentation will be based on the SMS November reporting month. In
discussing the Work Breakdown Structure (WBS) for the Liquid Effluent
Program, two program elements were identified:

Liquid Effiuents and Hanford Environmental Compliance (HEC), which
together represent 98% of the total program funding.

A. Liquid Effiuent

. Program Managers Assessment - This is the typical "stoplight" chart
normally used for assessing program activities. DOE said the
"satisfactory” (diamond symbol) will be the baseline for contractor
performance expectation. Roger Stanley (Ecology) questioned the
timeliness of the assessment and requested supplemental information
to bring the report up to the current date. June Hennig (DOE)
suggested one additional slide may be provided to meet this
requirement. A lengthy discussion followed on the usefulness of the
SMS, as perceived by the Program Managers. June Hennig replied the
SMS is used extensively by Program Managers and during its review
cycle changes are made as required. However, each program manager

- - --——may have slightly different requirements. At the end of the
discussion, there was general agreement that an addendum slide will
be added, if necessary, to bring the SMS information up to the
current date.

. Other sections of the presentation included: Milestone Schedule,
Milestone Achievement, Milestone Exception Report, Program
Accomplishments, Expense/Cost Performance and Issues. There were no
new issues or action items identified. The focus of any discussion
was related to explanation of the report and its data.
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B. Hanford Environmental Compliance (HEC)

. Dana Bryson (DOE) was the presenter and started the presentation by
defining the HEC program. Dana stated HEC is a Major System
Acquisition process, tracked through Congress, and is comprised of
major construction projects to meet compliance requirements. HEC is
scheduled to be terminated in Fiscal Year (FY) 1995. Al11 projects
will then be consolidated into individual programs.

. While reviewing the "Program Managers Assessment" section, it was
noted the Waste Sampling and Characterization Facility (WSCF) had a
cost overrun. However, further discussion was deferred until this
afternoons Project Managers Meeting. Other sections of the
presentation included: Milestone Schedule, Milestone Achievement,
Construction Cost Performance and Issues. No additional issues or
action items were identified.

At the conclusion of the presentation, Doug Sherwood (EPA) asked for
some sort of an exception report, identifiable to the M-17-00
milestone, to cover topics that may not be included in the SMS
report. For example, does the 2% of funding not covered in the SMS
report, contain any Tri-Party Agreement related data? Dave Nylander
(Ecology) noted there was a great deal of information in the SMS and
asked for an advance copy to review before the presentation.

DOE replied they will try to provide the advance copy, but will have
to investigate the timeliness of document distribution and possibly
expediting the review cycle.

M-13-00, M-15-00, M-16-00 Past Practice Milestones

The presentation was made by Mike Thompson (Attachment 3), using the December
SMS as the basic document. Mike reviewed the following sections of the SMS:
Work Breakdown Structure, Program Managers Assessment, Milestone Schedule,
Milestone Exception Report, Program Accomplishments, and Cost/Schedule
Performance. There were no additional issues or action items identified. Under
the "Issues” discussion, was an issue dealing with the inadvertent disposal of
contaminated soil in the Richland Tandfill. This action resulted in all work
being stopped at the North Slope pending corrective action. It was reported the
contamination was essentially innocuous; however, there is a Conduct of
Operations problem that must be corrected. EPA emphasized their primary concern
was that a waste disposal plan was signed by the three parties but the plan was
not followed. EPA is awaiting the corrective active.
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Two action items were identified after completion of the presentations.

Action: DOE to provide an Environmental Restoration FY Work Plan to EPA and

Ecology.
Resp.: Mike Thompson Due: ASAP
Action: Provide EPA and Ecology the status of the Environmental Restoration

~_____ Management Contract (ERMC) decision.

e Resp.: Mike Thompson Due: Before January 25, 1994

e
~IWo additional planned actions were identified.

Mt

B . Doug Sherwood (EPA) will be making a presentation to the Oregon Hanford
Waste Board on February 22, 1994 to provide information on negotiated
groundwater issues.

. Steve Wisness (DOE) will be meeting with the Indian tribes to discuss ER
issues such as Environmental Restoration Disposal Facility (ERDF), Program

refocus, etc.



AGENDA
TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW

WEDNESDAY, JANUARY 19, 1994 EPA CONFERENCE ROOM
MEDICAL DENTAL CENTER
TIME MILESTONE TITLE SION DIRECTOR v 3 MANAGER PRESENTER
9:00 am M-17-00 Treatment Facilities/ Upgrades J. M. Hennig D. E. Kelley D. C. Bryson
M-26-03 Cease 242-A discharges to LERF J. M. Hennig D. E. Kelley D. C. Bryson
M-26-04 Remove Residues / 242-A LERF J. M. Hennig D. E. Kelley D. C. Bryson
10:00 am BREAK -
10:15 am M-13-00 Six (6) RI/FS Work Plans/Year J. K. Erickson T. M. Wintczak K. M. Thompson
H715-00 RI/FS Process Completion J. K. Erickson T. M. Wintczak K. M. Thompson
M-16-00 Complete Remgdia? Actions J. K. Erickson T. M. Wintczak K. M. Thompson

11:00 am ADJOURN
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Program Executive Summary

PROBLEMS /ISSUES/CONCERNS: The Liquid Effluent Program continues to aggressively work
to meet established milestones; however, significant chailenges are putting Hanford
Federal Facility Agreement and Consent Order (Tri-Party Agreement) milestones in

Jeopardy.

o Office space and training facilities for 200 Area Effluent Treatment Facility

(ETF) personnel are critically short.
+ Repair of the Liquid Effluent Retention Facility (LERF) basin liner is delayed

until spring by weather.
+ Issuance of the 300 Area Treated Effluent Disposal Facility (TEDF) outfall

construction permits are being delayed.
« The State Environmental Policy Act (SEPA)} determination for the 200 Area ETF has

been delayed.
CORRECTIVE ACTIONS: ~lIssues putting milestone completion at risk are being addressed.

« Office trailers have been ordered to provide temporary office and training
facilities for the growing 200 Area ETF operating and maintenance staff.

* A delay in beginning hot operation of the 200 Area ETF has been proposed to the
regqulators. A delay is reqguested from October 1994 to June 1995 to provide
additional time for the SEPA determination and other workscope.

* Westinghouse Hanford Company (WHC) and U.S. Department of Energy, Richiand
Operations Office (RL) legal staff are pursuing timely resolution to the
300 Area TEDF outfall construction permit delay.

SUMMARY ASSESSMENT: Overall the Liquid Effluent Program is rated as good. Ffunding

has been identified to meet all regulatory and compliance driven workscope. The 1994
Fiscal Year Work Plan (FYWP) has been revised and submitted to RL for approval. The
200 Area ETF (Project C-018H) change request to delay hot operations until June 1985

--is pending approval. Therefore, schedule status is considered to be satisfactory.

Project W-049H is performing ahead of scheduie and on budget-and is therefore rated as
outstanding. Project C-018H is considered marginal for ES&H Compliance and Schedule
due to the SEPA review being delayed. Approval is being sought to transfer the 340
Facility workscope from ADS 2320 to ADS 2300. Beginning with this month's report, all
associated activities will be reported under ADS 2300. The 1994 Fiscal Year Work Plan
for ADS 2300 is anticipated to be approved in December.

COST STATUS: Liquid Effluent Programs completed FY 1993 with a total carryover of
$1.97M (S257K Expense, S$87K CENRTC, $1,624K GPP). The $257K Expense carryover is
needed for preparation of 61 operating procedures for the 300 Area Treated Effluent
Disposal Facility (L-045H) originally pianned for FY93. The completion of these
procedures is critical to the completion of Tri-Party Agreement Milestone M-17-09 by
December 1994. The $87K CENRTC carryover will be used to complete the purchase of
LEMIS computer equipment (S15K) and three vehicles ($72K). Of the $1,624K GPP
carryover, S676K is required in FY94 to compiete the C-018H load-in/load-out stations
(Project W-342). The remainder, $948K, is to be withdrawn by HQ in early FY94, as
agreed, to help offset a funding shortfall in Solid Waste.

(3%
[}
—

SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993
_ SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS | |



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS |

SCHEDULE STATUS (HQ/RL)Y: There are no HQ milestones identified in the Liquid Effluent
Programs 1994 FYWP. A1l RL milestones scheduled to date have been completed.

TECHNICAL STATUS: No outstanding technical issues have been noted therefore technical
status is good.

TPA STATUS: A Change Request has been presented to the regulators for consideration
to delay Tri-Party Agreement Milestones M-17-14 (October 1994) for hot start-up
(Project C-018H) with permitted discharge to the soil, and M-17-29 (October 13994) to
implement BAT/AKART for the 242-A Evaporator Process Condensate. This Change Request
also requests the deletion of the word "operational” from milestone M-17-14D to
initiate operational test procedures for the 242-A Evaporator/PUREX Plant Condensate
Treatment Facility. Due to the SEPA determination delay, funding constraints, and new
requirements, the 200 Area ETF will begin hot operations in June 1995.

MAJOR ACCOMPLISHMENTS:

300 Area Treated £ffluent Disposal Facility (L-045H): No salmon spawning areas were
sighted during the first of two surveys planned to fulfill Department of Fisheries
requirements in order to complete construction of the outfall pipeline into the
Columbia River.

200 Area Treated Effiluent Disposal Facili W-049HY: The disposal site construction
contract was awarded to Ground Improvement Techniques, Inc. The SEPA Checklist was
submitted to the Washington State Department of Ecology on November 8, 1993.

‘Interim Compliance Program: The 216-5-26 Groundwater Impact Assessment Report was
issued in November completing this RL milestone. The 216 permit appiications for
183-0 Filter Backwash Stream and other Phase II Streams discharging to B-Pond were
submitted to RL, meeting seven FO milestones.

I-2
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WORK BREAKDOWN STRUCTURE
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SITE MANAGEMENT
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WE STIHGHOUSE HANFORD COMPANY
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SYSTEM 1.2.2.¢ LIGUID EFFLUENT PROGRAMS
PROGRAM MANAGER'S ASSESSMENT
WBS PROGRAM ES&H )
ELEMENT Compliance]Customer) Technical | Schedule] Cost Commentls
122} A2 Lipuld Disposal Waste D D D <> + D |
proval of hange nolice dela
12213 AZC - ENfwent Traatment Fachily Project C-013 ~O ] (] O | & mfbrzr"ﬁ?,’f ,:w:;',“; .,{E:; C,;ﬁ::‘,’
oval v #lart up, ango
12212 A2L - 300 Area TEDF Project L~045H) <> } D D <> { D } Ermm:m-‘m' b:o: e::\s‘:mllon
A0S,
- o Prolect acthities ahead ol schedule
1.2.2.1{ AZW - 200 Area TEDF Projecl W-049:0 D [:] D . . m;lm u:w.’
284-W Power Plant defistive design
12218 200 Area TEDF BAT lngiumentation #-294 (] E] D <> Vb D fo 3. compisted Jor 60% Design Review
A Y.
. .-J - y . " - Start up detayed due 1o TWRS salely
12214 AZ1 - Lidd Ettioent Netontion £ ackity REAF} 1 ] M <> <> e s oy
|
12.2.05 AZE - 200 E Area Phase ) Streams TEDF Proj W-252) D D I:] + D + D Funding sowrce s approved by AL,
i
+ + Funding sowrces spproved by FiL.
12205 AZF -~ MisceNancuus Liguid Elfhent Streams D [:] D I__'I D
+ + Funing sources approved by AL
12207 AZD - kterim Compliance Hanlord's 33 Sucams D D D D D I !

LEGEND
AATING GRADIENT
SYMBOLS
- Outstanding +
D Good -
Salisfactory ’
Marginal

<
O
@

Unsatisfactory

INDICATORS

mproved from last month
Worsened lrom fast month

Improved future outfook

Worsened luluee ouliook

Tha h\'omalklm conlalned within this report is
complete and accurale fa the best of my knowledge,

/x%faﬁ

DIUBERTO
WHC Program Manager
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Systens 1.2.2.1LIQUID EFFLUENT PROGRAMS
MILESTONE SCHEDULE
WS AT Basekne FISCAL YEAR 1994 FY
Date | oct Iwov | oec | aan } Fen | Man | apn | may | oun fon | auG | sep 1995
]
1.2.2.1.1 (2300} X M-17-14D Initiate OTP with LERF Recycle ()!
£ Hlvent Trealment ! Submit FSAR 10 HO (AL Comp Annual Evat Tritium Trimat@ YV
Facility (C-018I1) )
. Submil Eng Fh:l Addend :
. ) Submi WAC 173-216 Permit
1'2'2'1‘3 (2300T}EDF ﬁo 1 O Submit BO% DesignApt - @YU
00 Area [/ \LS :@LCMP SEPA Chiist ML Submit Discharge Permit 1o Ecology
W-049H) Comp Disp Sile Char Submit Proj Mumptoce,dures
Submit Pusimaint Manual to i Y ' Pert Gendwir SamplAnsf
]
\
E N
MILESTONE TYPES: (OM 1PA MasOR @ DoE-HE O ponecast FOOTNOTES: 1994 FYWP not yel approved.
O! ramrenm @ voe-ro @ ooe-aL
fv-1
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MILESTONE SCHEDULE

W0S (ADS) Baschne

Date

FISCAL YEAR 1394

Fv

MAR | APRL | MAY JUN | S

ocT |NOV l DEC IJAN (an AUG

SEP

1995

1.2.2.1.6 {2300)
Miscellaneous Liquid
Etlluent Streams

1.2.2.1.7 (2300
Interim Compliance
Hanford 33 Streams

Subinit Mi};r. Strins [’(|)anl5ched
|

Suhtnil 200E Pwrhouse Ash Wastewlsr Permil

Subinil IOON:Sanilaty Sewer Syslem Discharge Permit

Subinit JOCA Filter Backwash Discharge Pesmit

Submit JOOA:Sanilauy Sewer System Discharge Permit
Subnil 1830 Filler Backwsh Dischyrge Petmil

Submit 209E g Steam Condensate Discharge Permil

Submit 400A Sanilary Wastewtr Discharge Permit
Submil 272F) 270 3£ Bligs Wastewtr Discharge Permil

@n Preparefissue 216-2-20 GIA Report
Preparefissue 216-5-26 GIA Report
O Submit © Plant Cooling Wit Dischwige Permit
"O S.mit 1830 Filter Backwash Discharge Permit
O 5ubmit 242A Evap Coolingg Wir Discharge Permit
O Submit 242A Evap Steam Condensate Discharge Permit
O Submit 241A Tank Farm Cooling Wis Discharge Permit
"0 Submil 244-AR Vaull Cooling Wit Discharge Permit
"0 Sybunit 284€ Pwt Pl Discharge Permit

L Issue 216-U-14 GIA Report

L Prepare 216-T-1 GIA Assess Plan

L prepare 216-7-4-2 GIA Plan

L Prepare 216-8-3 GIA Plan

YN 13sue 216-W-LC G Report

Submit 200W Pwrhouse Ash Wasiewlr Permil

Oro
Submil 234-52 Vem
Discharge Permit

MILESTONE TYPES: OM eamason

O TPA INTERIM

@ k10 O Foptcas

Q%oe-fo ¥ poe-nL

FOOTNOTES:

1994 FYWP not yel appioved,

V-2
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Milestone Achievement

Type Current Month Fiscal Year To-Date Remaining [  FYNP
Milestones Milestones Scheduled Total
Schedul ed* Completed Del inquent Scheduled* Completed pel inquent
T Major 0 0 0
P
A Interim 0 0 0
D HQ 0 0 0
0
E FO 7 7 0
RL 1 1 0
Total 8 8 0 18D TBD 18D 180 18D

*Scheduled milestones reflect the approved baseline.
Note: 1994 Fiscal Year Work Plan not yet approved.

V-1
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Milestone Exception Report

UTURE MILESTONES N JEOPARDY

Forecast
Number Type Title Scheduled Date Completion Date Cause/Impact/Recove a
MILESTONES DUE BUT NOT COMPLETE
. Forecast
Number Iype Title Scheduled Date Completfon Date Cause/Impact/Recovery Plan_
(FY93) RL Submit Pilot Plant Readiness Review 6/4/93 4/15/94 Delayed because Evaporator
Report to Ecology/EPA hot feed test sample not

available. Date to be
renegotiated in 1994 FYWP
thereby putting milestone
on schedule.

VIi-1
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS |

Milestone Exception Report

MILESTONES COMPLETED EARLY

Actual
Number Type Title Scheduled Date Completfon Date  Comments
MILESTONES COMPLETED LATE

Actual

Numbeyr Lype Title Scheduled Date Completion Date Comments

VIi-2
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\
Program Accomplishments

1.2.2.1 L-0454, 300 Area Treated Effluent Disposal Facility

No salmon spawning areas were sighted during the first of two surveys planned to fulfill
Department of Fisheries requirements in order to complete construction of the outfall

| pipelipe into the Columbia River. The training schedulés continue to be revised to meet the
| required December 1994 startup date. ‘

- W-29]1, 200 Area Treated Effluent Nisposal Facitity BAT Implemeptation

The project Preliminary Safety Analysis Report Plan review was completed. A 30% Design
Review was completed with the exception of the 2B4-W Power Plant definitive design, which is
in process. ‘

Vil-1
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SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS

Program Accomplishments (continued)

1.2.2.1

W-0491, 200 Area Treated Effluent Disposal Facijlity

The disposal site construction contract was awarded to Ground Improvement Techniques, Inc,
The SEPA Checklist was submitted to Ecology on November 8, 1993.

Interim Cgmpliance Program

The 216-5-26 Groundwater Impact Assessment Report was issued in November completing this RL
milestone. Several permits were submitted including the B Plant Cooling Water Discharge,
183D Filter Backwash, 242A Evaporator Cooling Water, 242A Evaporator Steam Condensate, 241A

Tank Farm Cooling Hater, 244-AR Vault Cooling Hater. and 284E Power Plant in fulfillment of
these FO milestones.

Phase 11 EFfluent {Project W-252)

Expense funding to initiate Advanced Conceptual Design was authorized by RL. A letter of
instruction was issued to KEH to initiate the work.

VIil-2
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993 ]

SYSTEM 1.2.2.1 L1QUID EFFLUENT PROGRAMS
CLASS | CHANGE REQUEST STATUS
PROGRAM WHC WBs ORIGI- DESCRIPTION CoST SCH | TEC DATE STATUS
CHANGE CONTROL | NUMBER HATION EDU | HNI | TO RL
NUMBER NUMBER DATE LE | CAL
CURRENT ACTIVITY:
N/A

IS FS—

OTHER INFORMATION:

e = e o o

——
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993 ]

1YSE s deliied as the astimasied total that will be spent from Ocrober thwough Septembar,

-

SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS
EXPENSE COST PERFORMANCE
($ In Millions)
FY 10 DATE AT COMPLET O
was (ADS)
BUOGETED COST ACTUAL VARIANCE BAC EAC VARI- FYSF PROJECTED COMMENTS
COSY ANCE CARRY-
OVER
WORK WORK WORK SCHED cost WORK -
SCHED PERF PERF SCOPE
1.2.2.1 {2300) 3.82 3.27 | 2.93| {0.55)1 (0.34)| 30.57 31.851 (1.28) | 31.856 0| BAC
incorrect
due to
FDS
system
arror.
1.2.2.1 {2300) 3.82 3:.27 | 2.93]| (0.55)] (0.34) 30.57 31.85] (1.28)| 31.85 o
CAC 1% dalined as the astumaied tatal cost 1o compleis 1he woikscope a8 dufined by 1hs FYWE and spproved Class | changas,

X-1.
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993 ]

SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS
EXPENSE SCHEDULE VARIANCE ANALYSIS
WBS (ADS) SCHEDULE VARIANCE $(548.7K)

{Description and Cause:)

1994 FYWP not yet approved.

C-018H Tritium study delayed due to lack
of manpower,

BCWP understated for W-049H, Miscellaneous

Streams, and C-018H Systems Engineering.

LERF Operations behind schedule due to
delay in 242-A restart and LERF Basin 44
liner repair.

{Impacts and Correctjve Actjon:)

Personnel have been hired and this
activity is expected to be completed on
schedule.

No long-term impact. Will be adjusted
for next reporting cycle. Materials
budgeted in November for C-018H office
space not yet required.

242-A Evaporator startup scheduled for
mid-January. LERF Basin 44 Liner repair
scheduled for spring.




SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS

EXPENSE COST VARIANCE ANALYSIS

WBS (WBS) ' COST VARIANCE ${341.4K)

(Description and Cause:} (Impacts and Corrective Action;)
1.2.2.1 (2300) 1994 FYWP not yet approved.

PNL's Environmental Services No long-term fmpact. Will be adjusted as
Organization (ESO) accrual reversal expenses are costed. :

recefved and budgeted £50 close-out
costs not yet charged for L-045H. CH2M
Hi1! billings for L-045H Facility
Description Manual and operations
procedures development are outstanding.
Training expenditures are underspent on
level-of-effort CAP.

X-3.1
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993 J

SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS

CENRTC COST PERFORMANCE

($ In Thousands)
TOTAL FISCAL YEAR TO DATE
WES [ADS) : BIA ACTUAL COMMITIED | UNCOMMITTED COMMENTS
! {ACWH 1PIO)
1.2.2.1 (2300.0) Liquid Effluent Programs
ACTIVITY FOR CURRENT YEAR FUNDED EQUIP. 189 0 0 189 Currently prioritizing
ACTIVITY FOR PRIOR YEAR(s) FUNDED EQUIP, 151} 8051 a7 __o equipment needs
TOTAL 8327 8051 ar 189
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993
SYSTEM 1.2.2.1 L1IQUID EFFLUENT PROGRAMS
CONSTRUCTION COST PERFORMANCE
{$ In Miltions)
PROJECT TO DATE AT COMPLETION
(PROJECT)
WBS5 {ADS) COMMENTS
BUDGETED COST ACTUAL VARIANCE AMOUNT TOTAL PRESENT
CoSsT AUTH. ESTIMATED WONKING
TO DATE cosT ESTIMATE
WONRK WwWoRK WORK PERF SCHED COST
SCHED PERF
1.2.2.0 {23004 370 273 .279 .09 7} {.008) 230 R b i 930
TOTAL .370 .273 L2719 {.097} {.006) 830 930 930
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SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS

SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 ]

CONSTRUCTION SCHEDULE VARIANCE ANALYSIS

WBS (ADS) o SCHEDULE VARIANCE $(.097M)

{Description and Cause;)
1.2.2.1 (2300) BCWS pertaining to design overstated in

(Impacts and Corrective Action;)
Costs budgeted for early FY94 will not be

FY93 but will be spent in FY94. spent until later. Project TEC remains
unchanged. Schedule recovery plans
underway.

X1I-2.1



51984777
SITE MANAGEMENT | WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS -

CONSTRUCTION COST VARIANCE ANALYSIS
WBS (WBS) | COST VARIANCE $(.006M)

{Description_and Cause:} {Impacts and Corrective Action:)
1.2.2.1 (2300) Within threshold.
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993

L SYSTEM 1.2.2.1 LIQUID E..FFLUENT PROGRAMS |
T
I
WBS DATE |
NO. IDENT ISSUE IMPACT STATUS
1.2.2.1-4* 9/92 Support facility for Without office space, Permanent office
operations, engineering, and | staff cannot be hired and facility incorporated
maintenance personnel has trained to support hot into C-018H project
not been approved. Office start-up. scope, Until trailers
space is required to house are available,
staff needed to support the temporary space has
200 Area Effluent Treatment been identified in 200
Facility. i Areas and' 2440 Stevens
Center. This issue is
closed.
1.2.2.1-11 3/93 The LERF Basin 44 repair It is unknown if the liner | Requirements to proceed

effort under the extended
warranty provisions was
delayed. Repair of the LERF
Basin 44 liner by the fixed-
price contractor was
scheduled for October 18,
1993, During this time the
management of the 242-A
Evaporator has continued to
apply the Tank Farm stop-
wark order to repair of the
Basin 44 liner and canceled
work on October 13, 1993.

contractor will extend the
warranty period until the
spring of 1994,

with repairing the
Basin 44 liner are
being worked with Tank
HWaste Remediation
Systems. The repair
contractor has advised
WHC that their work
schedules do not
support repairing the
liner until the spring
of 1994, Conversations
continue on extension
of warranty period.
This issue is closed.

XI1I-1
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SITE MANAGEMENT

WESTINGHOUSE IHANFOF!D COMPANY

NOVEMBER 1993

SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS
WBS DATE
NO. IDENT 1SSUE IMPACT STATUS
1.2.2.1-21 8/93 Ecology has made a SEPA A SEPA resolution A TPA Change Request
determination of signifi- disallowing the previously | has been presented to
cance, which would normally | approved disposal to the the regulators
require that an Environ- ground would delay ETF and | (M-17-93-07). This
mental Impact Statement be 242A Evaporator operation requests changing the
written; however, they have 1} and require additional milestone date for
decided to adopt the Hanford | funding for new disposal M-17-14 to 6/95 due to
Environmental Compliance- option. the SEPA delay.
Environmental Assessment
(HEC-EA). The HEC-EA does
not discuss tritium disposal
nor other options being
considered such as treatment
of groundwater at the
facility.
1.2.2.1-22 8/93 The FY94 President's Budget | Workscope cannot be The WHC Program
less 5% does not support the | completed without Integration Team has
Phase Il Stream Project appropriate funding. identified funding
W-252, Interim Compliance through the WHC 4%
Sampling and Analysis, productivity
Groundwater Assessment initiative, overhead
Activities, and reductions, and
Miscellaneous Stream Plans reprogramming. FY94
and 216 Permits. work plans have been
drafted and provided to
RL for approval. This
item is closed.
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993

SYSTEM 1.2.2.1 L1QUID EFFLUENT PROGRAMS
|
WBS DATE ’
NO. IDENT ISSUE IMPACT STATUS
1.2.2.1-1 10/93 | The delay in approval of Unless these permits are Steps have been taken
(FY94) conditional permits for approved, the construction | to expedite this matter
"Right-of-entry* by window will be missed and via WHC and RL
Department of Natural Tri-Party Agreement Permitting
Resources, 401 certification | Milestone M-17-09 for hot organizations and RL
by Ecology, and dredge and operations will be Legal. The
fi11 by the Corps of impacted. subcontractor must be
Engineers are now on the notified by December
critfcal path to meet the 15, 1993, of our
January to February 1994 intentions so they can
window for constructing the mobilize to complete
outfall in the river. this work.
1.2.2.1-2 3/93 An assessment was conducted | PNL requires the 340 Work is continuing to

from 1725793 thrdugh 3/3/93
by the Office of Performance
Assessment (OPA) ‘of the 340
Facility's operating and
training programs.
Deficiencies were
fdentified. There is a
potential to shut down the
340 Facility. This
workscope is being
transferred from WBS 1.2.3
te 1.2.2.1.

Facility's waste handling
capabilities for wastes it
generates from laboratory
activities tied to Tri-
Party Agreement/DOE
milestones.

correct the problems
identified by the
audit. An annual
update of operating
procedures is in
progress. Emphasis is
being placed on the OPA
findings, 340 specific
procedures, and user-
friendly formatting.
This is expected to be
completed February
1994, This issue fs
closed.
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993 J

SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS
WBS DATE
NO. TDENT 1SSUE IMPACT STATUS
1.2.2.1-3 8/93 Lack of craft support for This will severely limit

the 340 Facility, due to

higher priorities outside of

the 300 Area.

the accomplishment of
System and preventive
maintenance tasks.

340 Management is
meeting with Operations
Support Services weekly
to raise 340 priority
for craft support.
Craft support has
fmproved. This {ssue
is closed.
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SITE MANAGEMENT
SYSTEM

WESTINGHOUSE HANFORD COMPANY
1.2.2.2
HANFORD ENVIRONMENTAL COMPLIANCE

Program Executive Summary

PROBLEMS NCERNS:

NOVEMBER 1993

Timely approval of regulatory permits required to support Subprojects C-018H,

(242A Evaporator/ PUREX Plant Condensate Treatment Facility) and L-045H, (3
Area Treated Effluent Disposal Facility), Construction Completion milestone
continue to be a major issue. No noticeable progress has been made since ]
month's report. Completion of State Environmental Policy Act (SEPA) proces
is required before construction can start on State Approved Land Disposal §
(SALDS). The SEPA resolution has been delayed until at least February 1994
due to state decision to require a public comment period. Delay could impa
the June 1994 DOE HQ Construction Completion Milestone.

Subproject L-045H, 300 Area Treated Effluent Disposal Facility Construction
Compietion milestone is 7/94. The Washington State Department of Natural
Resources {DNR) is currently four weeks late in transmitting the draft "Rig
of-Entry" permit which is delaying issuance of the 401 Review for Construct
by the Washington State Department of Ecology which in turn is delaying the
Dredge and Fill Permit issuance from the US Army Corps of Engineers. All .
three permits are necessary to initiate outfall construction in the restric
construction window of January 1, 1994 through February 28, 1994. If
construction is not completed in this window it will be delayed until the s
period in 1995, thus requiring an extension to TPA M-17-09, 12/94 milestone
date.

Subproject W-011H, Waste Sampling and Characterization Facility, experience
Total Estimated Cost overrun of $1.2M. The overrun is due to failure to
manage the workscope of the cost plus fixed fee contractor retained to
assemble the modules and correct deficiencies caused by the original moduie
manufacturer. The main reason for the increase in workscope was the larger
than anticipated number of deficiencies. A change request was submitted to
DOE-RL in November 1993. Funds to cover the overrun are available within t
HEC Management Reserve. There will be no impact to the HEC Project Total
Estimated Cost. A joint WHC/KEH independent review team was established to
review and prepare a report on the W-0l1H overrun. A final report is
scheduled to be made to DOE~RL December 7, 1993.

CORRECTIVE ACTIONS:

00
3
ast
s
ite

ct

ht-
ijon

ted

ame

d a

he

Subproject C-018H: Agreement between WHC and RL has been reached to proceed

~—at risk with the bid process for the disposal system. Request for quote wa

s

issued to obtain bids for the Disposal Construction. Bid opening is scheduled

for December 12, 1993. The state has been notified of the impact.
Preliminary information from the SEPA process has not determined any
‘significant findings.
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WESTINGHOUSE HANFORD COMPANY
1.2.2.2 ‘
HANFORD ENVIRONMENTAL COMPLIANCE

SITE MANAGEMENT NOVEMBER 1993
SYSTEM

Subproject L-045H: Currently the office of Chief Counsel of DOE-RL is
communicating with legal counsel within the DNR to try to resolve issues
delaying the "Right of Entry" permit. A cost and schedule risk assessment is
being prepared to determine impacts if permitting is not approved on time to
support project completion.

Subproject W-011H: Change request HEC-CCB-592 was submitted to RL reguesting

TEC increase. Funding to cover the request of $1.2M is within the authorized
HEC Project. There will be no impact to the overall HEC TEC/TPC.

SUMMARY ASSESSMENT:

The overall HEC Project is performing well. However, permitting issues which
are beyond project management control way impact subproject cost and milestone
commitments for Subprojects C-018H and L-045H.

COST_STATUS:

" ~“Until approval of the 1994 FYWP and all cost-account plans, the cost status

information provided in this report does not accurately reflect the overall
program. Spending for the beginning of the fiscal year is on target with only
minor deviations. HEC completed FY 1993 with a total carryover amount of
$82.8M. The capital amount includes approximately $33.2M of external
contractor commitments (L-045H $6.5M, C-018H $15.8M, W-O011H $3.2M, W-049H
$5.1M, W-041H $1.2M, W-291H $.7M, C-031H, W-007H, and B-680H §$.7M.) The

- approved workscope of $49.2M contains contingency in the amount of $16.7M as a

portion of the total HEC project authorized budget and is part of the
projected cost (Reference: DOE Order 4700.1, Change 1).

The remaining $32.5M balance is approved workscope for W-04SH ($12.7M), C-018H
($8.4M), L-045H ($2.1M), W-291H ($.7M), W-O041H ($.7M), W-O011H ($3.7M}, C-0-31H
($1.7M), and W-007H ($2.5M). Completion of the previously listed subprojects
is required to support the HEC Project's mission to bring selected systems and
facilities into compliance with current environmental criteria, standards, and
regulations and to meet the associated TPA Milestone M-17-00A, Complete Liquid
Effiuent Treatment Facilities/Upgrades for all Phase I Streams, 06/95
completion date.

A Change Request has been prepared to add the $398.0K expense funded carryover e
for FY93 to the FY94 budget to support Subproject W-291H for work planned in
FY93 but authorized too late to complete.

SCHEDULE STATUS (HQ/RL)Y:

The overall HEC project is on schedule for completion end of fourth guarter FY
95. Unresolved permitting issues on Subprojects C-018H and L-045H may impact
the overall HEC Project Completion Milestone.
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993
SYSTEM 1.2.2.2
L HANFORD ENVIRONMENTAL COMPLIANCE o

JECHNJCAL STATUS:

There are no outstanding‘technicai issues affecting the HEC Project baseline.

JPA _STATUS:

One of two TPA milestones in the HEC Project for FY94 was dus in October 1983
and compieted on schedule. Some out-year TPA milesiones mzy be &l risk dus to
the permitting issues. :

L
- MAJOR ACCOMPLISHMENTS:
£E™
o~ . The Secretary of Energy approved the HEC Project Plan.
] " Subproject W-007H, B Plant Process Condensate Treatment Facility,
g received KD-3 Start Construction approval.
e . FY94 FYWP submitted to RL for review and comment.
Subproject W-011H Construction Completion recognition event was held.
» W-049H award of disposal system construction contract to Ground

Improvement Technology, Inc.
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
SYSTEM 1.2,.2.2 NOVEMBER 1993

HANFORD ENVIRONMENTAL COMPLIANCE

WORK BREAKDOWN STRUCTURE

LIQUID
EFFLUENTS
& EQT. DECON
1.2.2

LIQUID ' HANFORD WASTE &
EFFLUENTS ENVIRONMENTAL DECONTAMINATION
. COMPLIANCE SERVICES
(1.2.2.2)
2310-1

I1-1



41951747
. Site Management WESTINGHOUSE HANFORD COMPANY
N ' System 1.2.2.2 HANFORD ENVIRONMENTAL COMPLIANCE NOVEMBER 1993
PROGRAM MANAGER'S ASSESSMENT '
WBS PROGRAM ES&H
ELEMENT Compliance|Customer|Technical [Schedule| Cost Comments
The HEC Project Plan was
1222 HEC Project ] ] L] <>‘ + <> approved Nov. B, 1993.
12.22.1.2 346 - B Plant Condensate Treatment Fac. Prof W-007H [:] D D |:| D esigh on schedule.
Construction initiated.
122218 346 - PFP Liguid LLW System Mod Project B-680H) [:] D D |:| D ﬂl(ri‘og?ctgn:g;lgn Sgggg)llgef Dcrlo seout
' completion Dec. 1993,
122217 A6 ~ PP Liquid ETF Project C-031H) O <> ' <> < <> Fxploratory excavation work in
’ ~ progress to support design.

HECTUIR G 1707 ARK

® Subprojects W-010H, W-016H, W-017H and W-020H
are completed and have bean deleted
trom this report.

_JoI¢In] |

SYMBOLS

Outstanding
Good

Satisfactory

Marginal

4

!

} Worsened fulure outlook
Unsatiglactory

LEGEND
RATING GRADIENT

INDICATORS

Improved from last month
Worsenad from last month

Imptoved fulure outlook

B e be—

WHC Project Manager
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" Site Management

System

WESTINGHOUSE HANFORD COMPANY
1.2.2.2 HANFORD ENVIRONMENTAL COMPLIANCE

PROGRAM MANAGER'S ASSESSMENT

WBS PROGRAM ES&H
ELEMENT Compliance

122219 3A6 - Waste Samping & Char. Facility (Proj W-011H D
1222411 3A6 - Envitonmental Hot Cel Expansion Proj W-041H) I:I
1222112 3A6 - Efiuent Treatment Facillty {Project C-018H T <> *
1222113 3A6 - 300 A TEDF (Profect L-045H) o <> ‘
1222114 3A6 - 200 A TEDF IProject W-049H I——_—I
1222115 3A6 - 200 A BAT/AKART Implementation W-291H) <>

Customer|{Technical

Schedule

L]

o U 0 0o O

NOVEMBER 1993

Cost

o

L]

<
<
L
<

- Nov. B, 1993, Rebaselined the

Comments

Cost excée(!ed Baseline 1.2M.4
Change Request submitted to
DOE-RL.

Approval of the HEC Project Plan
Subproject schedule.

Permit/SEPA process. Disposal

Collection may impact Conslr
ompletion 6/94.

ermitting may impact Sub-
roject schedule, 7/94.

onstruction is proceeding
head of schedule .& under
udget.

xpense carry-over to cover
efinitive Design in progress.
Eange Request submitied to

HECPMAZGAL 12-07-9Y ARSC

LEGEND
RATING GRADIENT INDICATORS
SYMBOLS
Outstanding +  mproved from last month

_JOIOIm|

Good
Satislaclor)'r
Marginal

Unsatisfactory

Worsened from last month

* Improved {utue outlook

Worsened future outlock

M e ton

WHC Project Manager

The Information contained
within thig report fs complets
and accurate to the best of my
knowledge.
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Site Management WEST!NGHO_USE HANFORD COMPANY ) NOVEMBER 1993
System 1.2.2.2 HANFORD ENVIRONMENTAL COMPUANCIE:
, o
WBS DS Basefine JFISCAL YEAR 1994 B ey
12.2.2 (2310-1) Date {oct [Nov | pec [oan [Fes [ mar [arm [ may | o [ou I A | sep 1954
12222 W-007H mw@; | -
B Plant Condengate Traalment Fac. : NOTE:F .
FYWP FOR WBS 1.22.2
12226 - B-680H PROELT CONRETE | e NOT YET APPROVED.
PFP Liguid LW System Modification : O
i
12227 C-03MH ! smmrcosTr
PFP Liquid Effluent Treatment Fac. . @l @m'xm" COMPLETE cowrL '39'5"‘@
1 N-u-02
12229 W-011H ! PROECT COMPL
Waste Sampling & Characterization Fac. CONPLEONSTR @
' M M-1-m
12220 W-041H ' L 8
Emvronmental Hot Cell Expansion : ConmrL cmsm@ PROJ COMPL
12221 C-O18H i S con
242-A Evaporator/PUREX Condensate . cont, CESCONTR
Treatment Fac, '
12228 L-045H : o
300A Treated Effluent Disposal Fac. : COMPL CONSTR,
1
12221 W-049H N D t
200A Treated Effluent Disposal Fac. mtm COMPL. DESION
]
]
12226 W-291H ' A
200A BAT/AKART Implementation coevioeson 7Y @l START COFSTR
:
A
MILESTONE TYPES: OM TPAMAKR €) DOEHO O FoRecast FOOTNOTES:
!
()’ PAINTERIM @"’DOE_FO @" DOE-AL

SMSLGAL  R-09-93 ARK
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H15199.1790

‘\
SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY L

SYSTEM - 1.2,2.2 ' NOVEMBER 1993
HANFORD ENVIRONMENTAL COMPLIANCE

Milestone Achievement

Type Current Month I Fiscal Year To-Date Remaining FYWP
Milestones Milestones Scheduled | Total
Scheduled* Completed Del inquent Scheduled* complited velinguent |
T Major 0 0 0 0 0 0 0 0
: Interim 0 0 0 1 1 0 1 2
D HQ 0 0 0 0 0 0 2 2
g FO 0 0 0 0 0 0 0 0
RL 1 2 0 2 2 1 8 10
Total 1 2 0 3 3 1 11 14

*ScheduTed milestones reflect the approved baseline.

NOTE: THE FISCAL YEAR WORK PLAN FOR WBS 1.2.2.2 HAS NOT BEEN APPROVED.
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SITE MANAGEMENT
SYSTEM

WESTINGHOUSE HANFORD COMPANY
1.2.2.2
HANFORD ENVIRONMENTAL COMPLIANCE

NOVEMBER 1993

Milestone Exception Report

FUTURE MILESTONES IN JEOPARDY

Number Type Title

MILESTONES DUE BUT NOT COMPLETE

Forecasti
Scheduled Date Completion Date

Forecast

Number Type Title

Condensate Treatment Facility

RL Start Construction for W-007H, 8 Plant Process

Number Type Title Scheduled Date Completion Date
NCP-94-00¢9 RL Complete Design for W-007H, B Plant Process 10/93 4194 |
Condensate Treatment Fecilfity
MILESTONES COMPLETED EARLY
: Actual
Number Type Title Scheduled Date Completion Date
HCP-94-008 RL Complete disposal system design for W-04%H, 200 11793 9793
Area Treated Effluent Disposal Fecility
MILESTONES COMPLETED LATE
' Actual

Scheduled Date Completion Date

8/93 11/93

Cause/Impact/Recovery Plan

Cause/Impact /Recov an

Project descoped end schedule being
rebasel ined.

omnents

Comments

Project was descoped and new schedule

NOTE: WBS 1.2.2.2 DOES NOT HAVE AN APPROVED FISCAL YEAR WORK PLAN.

being rebaselined.
VI-1
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993

SYSTEM 1.2.2.2
HANFORD ENVIRONMENTAL COMPLIANCE
Program Accomplishments
WBS
1.2.2.2 | HEC Project Plan approved November 8 by the Secretary of Energy.

Subproject W-007H received KD-3 approval to start construction.

vii-1
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

NOVEMBER 1993

OTHER INFORMATION.:

SYSTEM 1.2.2.2 ,
HANFORD ENVIRONMENTAL COMPLIANCE
| CLASS | CHANGE REQUEST STATUS
PROGRAM WHC W8S ORIGI- | DESCRIPTION cost | ScH| TEC| DATE STATUS
CHANGE CONTROL | NUMBER | NATION |eoufuni| Tor
NUMBER NUMBER DATE LE | cAL
CURRENT ACTIVITY:
HEC-CCB-592 1.2.2.2 | 10/25/93 | W-011H, estimate to 1.2M N | N | 11/5/93 Penéii;g
DOE-RL

complete Increase

PP

JER—

VIII-1



“Ite Management
Syatem

Westingheuse Hantord Company'
HANFORD ENVIRONMENTAL COMPLIARCL

|

Cumulative 1o Datle Slaluz

T in Millions

246

L APENSE COST/SCHEDULE PERFOR

HOVEMBER 1993

FAAT

TLEVEL OF EFFORI % c- 0% ]

nh

.

Budgst (BCWS) s Actuat (ACWP)

Earned BCWR

OCT

M

i

NOV DEC JAM FEB MAR APR FAAY

-y

U

Financial Plan

BCWS

Bowp |

ACWP |

3V

(Y

alCialelole

R

COSTPER4.GAL 12-07-93 ARk
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

‘SYSTEM 1.2.2.2 NOVEMBER 1993
HANFORD ENVIRONMENTAL COMPLIANCE
EXPENSE COST PERFORMANCE
{($ In Millions)
f FY TO DATE AT COMPLETION
WBS (ADS) |
BUDGETED COST ACTUAL VARTANCE BAC EAC | | vamIAmce FYSF PROJECTED COMMENTS
cost CARRY-OVER ,
WORK - SCOPE
WORK worx | womrk Perf | scHED cosT
SCHED PERF
1.2.2.2 0 0 4 0 (4 0 3.42 {(3.42) 3.42 0 | FYWP pending
{2310-1) ‘ DOE-RL approval

EAC is defined as the estimated total cost to complete the workscope as defined by the FYWP and approved Class 1

changes.

FYSF is defined as the estimated total that will be spent from October through Seplember.
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
SYSTEM 1.2,.2.2 - NOVEMBER 1993

HANFORD ENVIRONMENTAL COMPLIANCE

EXPENSE SCHEDULE VARIANCE ANALYSIS

WBS (ADS) SCHEDULE VARIANCE $___K _
1.2.2.2 (Description and Cause:) (Impacts and Corrective Action:}
(2310-1)

No variance analysis is required.

X-2.1
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

SYSTEM 1.2.2.2 NOVEMBER 1993
HANFORD ENVIRONMENTAL COMPLIANCE _
EXPENSE COST VARIANCE ANALYSIS
WBS (WBS) COST VARIANCE $_ K
(Description_and Cause:) (Impacts and Corrective Action:)
1.2.2.2 No variance analysis is required.
(2310-1)

X-3.1
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

SYSTEM 1.2.2.2 NOVEMBER 1993
HANFORD ENVIRONMENTAL COMPLIANCE
($ In Millions) |
PROJECT TO DATE AT COMPLETION
{PROJECT)
WBS (ADS) COMMENTS
BUDGETED COST ACTUAL VARIANCE AMOUNT TOTAL PRESENT
COST AUTH. ESTIMATED WORKNG
T0 DATE COsT ESTIMATE
WORK WORK WORK PERF SCHED COSsT '
SCHED PEAF
1.2.2.2 12310-1) Hanlord Environmentsl Projact 131.5 127.2 1223 {4.3) 4.9 1350 2t4.7 nay * 92.4M disparity betweesn FDS
ond DISCAS oaused by system
eror and wit be corected,
TOTAL 1315 127.2 122.3 a3 4.9 130.8 2147 214.7
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
SYSTEM 1.2.2.2

HANFORD ENVIRONMENTAL COMPLIANCE

NOVEMBER 1993

CONSTRUCTION SCHEDULE VARIANCE ANALYSIS

3 WBS (ADS) SCHEDULE VARIANCE ${4.3M)*
(Description and Cause:) (Impacts and Corrective Action:)
1.2.2.2 W-041H, ENVIRONMENTAL HOT CELL EXPANSION ($1.2M). Time HQ approved HEC Project Plan with new
(2310-1) required for offsite fabrication of hot cells was not schedule dates. Ecology approved

considered in original schedule and a rebaseline request was
originally disapproved.

W-011H, WASTE SAMPLING AND CHARACTERIZATION FACILITY ($.10M)
Construction has been officially declared complete. However,
punchlist items were worked and will be completed in
December.

L-045H, 300 AREA TREATED EFFLUENT DISPOSAL FACILITY ($1.0M)
Behind schedule due to delays caused by soil contamination
uncovered in sump excavation and unplanned, extended
resolution of contractors submittals for material and
equipment and design changes.

C-018H, 242-A EVAPORATOR/PUREX PLANT CONDENSATE TREATMENT
FACILITY ($1.2M)} The behind schedule variance is due to the
collection system fixed price contractor not starting in
November as planned ($234.7K), the disposal system fixed
price contractor not starting as planned ($297K), and the
design/construct fixed price contractor behind ($1,000K) due
to delays caused from lengthy resolutions of unsettled
claims.

changing Complete Construction, TPA
Milestone M-11-00-T1 to March 1994 and
it will be met.

No impacts from this small variance.

Project Completion not affected by
current variance

Revised schedule (new schedule due
12/7/93) will not jeopardize June 94
completion.

*AT]1 dollar amounts are cumulative project-to-date.

XI1-2.
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

SYSTEM 1.2.2.2 NOVEMBER 1993
HANFORD ENVIRONMENTAL COMPLIANCE _
CONSTRUCTION COST VARIANCE ANALYSIS
WBS (WBS) COST VARIANCE $5.5M*
(12.32].02.12 (Description and Cause:}) (Impacts and Correct tion:
-1)

W-011H, WASTE SAMPLING AND CHARACTERIZATION
FACILITY (Construction) $1.7M. Variance
caused by late payment of construction
contractor bills and an $850K commitment for
project Tab-core computer purchase has not
been costed. Project required additional
effort to complete construction to meet TPA
milestone.

W-011H, WASTE SAMPLING AND CHARACTERIZATION
FACILITY (Equipment) ($.7). Credit for late
arrival of equipment was not taken in time
for month-end reporting.

L-045H, 300 AREA TREATED EFFLUENT DISPOSAL
FACILITY. ($.7M) Cost vartance due to an
error in inputting November's accrual for
fixed price construction contractor

C-018H, 242A EVAPORATOR/PUREX PLANT
CONDENSATE TREATMENT FACILITY $2.1M

Variance has been adjusted by $2,353.9K from
FDS to the numbers reported on DISCAS due to
a system error. Remaining variance of
$2,148.5K is due to work not costed due to
claim negotiations.

Efforts are ongoing to cost the computer
labcore commitment in the FDS. Change Request
HEC-CCB-592 to increase the TEC by $1.6M is
pending RL Approval.

This variance should be self-correcting.

Meeting is scheduled with'KEH to discuss
accrual problems and solutions. Project
completion not affected by current variance.

This variance will not jeopardize June 1994
completion.

* A1l dollar amounts are cumuTative project to date.

X1I1-3.1
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

SYSTEM 1.2.2.2 NOVEMBER 1993
HANFORD ENVIRONMENTAL COMPLIANCE ;
ISSUES
WBS DATE
NO. IDENT ISSUE INPACT STATUS
93-7 Aug | TPA Milestones impacted by delay |} Construction delays and Ecology indicated SEPA approval for
: 1993 | in Subproject C-018H SEPA possible impact to disposal system will be delayed until
approval by Ecology for disposal | completion date 12/93. Request for bids to construct
system. schedule. State Approved Land Disposal Systems
(SALDS) was issued 9/30/93.
Concurrences were obtained from
Ecology and RL to proceed with
issuance for bids gut not begin
construction until SEPA process is
finalized. Bid opening scheduled for
mid-December,
1.2.2.2 Oct Cost overrun of $1.2M to Subproject TEC increase Change Request HEC-CCB-592 issued to
-1 1993 | complete construction on W-011H. | required. RL requesting TEC increase. Pending
RL approval.
1.2.2.2 Nov L-045H Right of Entry permit for | Delay of construction WA State DNR is 4 weeks late in
-2 1993 | the outfall. compietion. TPA-M-17-09 transmitting Draft permit. This
12/94 extension delays {issuance of 401 Review for
required. Construction by WA State Ecology and
Dredge and F111 permit issuance.

X1i1-1
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SITE MANAGEMENT | WESTINGHOUSE HANFORD COMPANY
SYSTEM 2.0 ENVIRONMENTAL RESTORATION | C-CCMBER 1993

Program Executive Summary

PROBLEMS/ISSUES /CONCERNS :

CORRECTIVE ACTIONS:

SUMMARY ASSESSMENT:

COST STATUS:

BOA contracts for support to the ER Program that
expire at the end of FY 1994 have not been re-bid
pending award of the ERMC.

In response to the Tri-Party Agreement, the N Area
is being consolidated into a single project
including CERCLA, RCRA, D&D, and Reactor Shutdown.

Compliance with DOE Order 5480.13A, Aviation
Safety, has delayed site flyover activities and
increased costs.

Contaminated soil was inadvertently disposed of in
the Richland Landfill on November 18, 1993. The
disposal was discovered on December 21, 1993 and a
occurrence notification compieted.

A RFP for a remediation BOA has been submitted to
DOE for approval.

Negotiations are underway with the regulators. A
change request will be submitted to the regulators
defining workscope and establishing milestones.

A waiver from this order has been requested.

The USACE and WHC team is conducting an
investigation on the occurrence. The State of
Washington is conducting a similar investigation
to determine if any legal ramifications of the
action are necessary.

Good progress is being accomplished on prototype
barrier activities. Construction of the retention
basin and grouting of the distribution line at the
216-B-57 Crib for the barrier were completed. The
contract for construction of the barrier was
awarded and site preparation activities initiated.

The Environmental Restoration (ER) FYTD (December)
BCWS is $41.3M, the BCWP is $37.7M, and the ACWP
is $35.8M, resulting in an unfavorable schedule
variance of $3.6M, and a favorable cost variance
of $1.9M. The schedule variance is due primarily
to: (1) cancellation of a proposed PNL contract
for biodenitrification and workscope related to
the nitrate treatability issue is being redefined;
{2) interim surface stabilization of outdoor
radiation areas is behind schedule because of

I.1



[
e

o

.
g
somarne
[ A
£

COST STATUS (Continued):

SCHEDULE STATUS

(HQ/RL):

WESTINGHOUSE HANFORD COMPANY
2.0 ENVIRONMENTAL RESTORATION | DECEMBER 7393

SITE MANAGEMENT
SYSTEM

staff shortages and personnel supporting higher
priority work; (3) the Hexone Storage and
Treatment Facility closure plan document/revision
remains on hold until Ecology assigns a monitor to
the project; (4) delays in the soil washing tests
in the 300-FF-1 OU area due to the unwillingness
of the vendor to take soil washing system into the
zone; (5) delays in placing contracts for several
N Reactor deactivation plans because of
difficulties in contract negotiations;

(6) negotiations on technical issues regarding
preparation of Hanford Specific Standards for an
X-ray florescence unit resulted in delaying the
award of the contract to the second quarter of

FY 1994; (7) planning has not yet been revised to
reflect the newly-developed schedules for the 325
Laboratory upgrades; and (8) Yakima Borehole
activities have been detained due to a delay in
delivery of necessary equipment.

The cost variance is due primarily to:

(1) procurement of equipment ordered in the fourth
guarter of FY 1993 was completed and costed in

FY 1994 (carryover budget from FY 1993 has been
requested but not yet received); (2) construction
budget for the B-Pond Bypass project committed in
FY 1993 was costed in FY 1994 and carryover budget
has not yet been received; (3) costs for the
planned N Reactor Security Transition Program
0ffice have not yet been received; (4) costs not
yet received for prototype barrier activities
performed by PNL will be received once the
Statement of Work for PNL activities is finalized;
(5) costs for the W-025 Facility construction not
yet received due to the billing cycle of the
contractor are expected to continue to lag but at
a decreasing amount.

The following five RL milestones were completed in
December: (1) Provide Quarterly Procurement Plan
Updates/forecasts on all ERO CENRTC Activities;
(2) Provide Quarterly Work Performance Report
against the Asbestos Abatement Plan (AAP); (3)
Issue Plan to Implement Prioritized Corrective
Actions; (4) Issue Final Fiscal Year 1994 Work
Plan to RL; and (5) Submit Rev-1 Closure Plan to
EPA/Ecology for Clean Cliosure of Lobes A, B, &4 €
for Public Review. The following two HQ
milestones were completed in December; (1) Submit
1100-EM-1 Remediation Proposed Plan to EPA/Ecology
and (2) Issue Final Surveillance and Maintenance
Report for FY 1993. RL milestone “"Complete

FY 1994 HMP Volume 2 Integration Analysis to RL"

I.2



SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY
2.0 ENVIRONMENTAL RESTORATION

SYSTEM DECEMBER 1993

SCHEDULE STATUS (HQ/RL) was not completed in December as scheduled. A
(Continued): change request will be prepared deleting this
milestone per direction from RL.

TECHNICAL STATUS: The 1100 Area Remediation and the Preliminary
Assessment Screening Work Plans have been
completed and are under review.

The RFP was issued for tank construction in

e support of the commercial borehole geophysics

=

R

P5199.11

I

;‘.

work.

A public meeting was held with EPA, Ecology, and
stakeholders to get input on the scope of the risk
assessment for the Columbia River Study.

Asphalt testing was initiated and preparations
were made for off-site RCRA comparison tests for
the Hanford Barriers project.

Eighty through ninety percent of the physical
hazard removal work has been complieted.

There is potential for performing characterization
and remediation simultaneously with significant
cost schedule savings.

TPA STATUS: Tri-Party Agreement interim milestone M-15-03B,
"Submit Soil Washing Treatability Test Report
Remedial Investigation Phase 2 Draft Report to
EPA/Ecology” was completed in December on
schedule.

MAJOR ACCOMPLISHMENTS: The 216-B-3 Expansion Ponds Closure Plan,
Revision 1, was transmitted to Ecology for review
and approval in accordance with the

December 15, 1993 commitment date. Installation
of 3400 feet of piping for the B Pond By-Pass
Project X-009 was completed. Since restart of the
Vapor Extraction System 511 pounds of carbon
tetrachloride has been extracted for a total of
10,015 pounds. Demolition of the 190-B Facility
structural steel frame was completed and removal
of building material initiated. Removal of
concrete panels and installation of the new steel
roof over the 105-F Facility transfer bay was
completed. The 1994 Fiscal Year Work Plan was
approved and released for public review.

NOTE: The ER Program Manager signature applies only to that portion of the report directly managed by WHC.
The accuracy and compieteness are iimitsd to the material contained within the report as summarized by tha Financial Data System

{FDS). The accuracy and compistenass of the reporting is limited by the input to the FDS. Incompleta or inaccurate data could be
anteted during the reporting and due to the summary lavel of the report may not be apparent.

I.3
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WESTINGHOUSE HANFORD C PA

2.0 ENVIRONMENTAL RESTORATION PROGRAM

ENVIRONMENTAL RESTORATION PROGRAM

Hanford Environmental
Restoration Program

20

FY93 WORK BREAKDOWN STRUCTURE

| | ] |
25 2.4 2.2 21 2.3
Trealment Survellance D&D Remedial Program
Storage, or s Faclilties Actlon Management
Disposal Maintenance and -Support
281 2.41 229 211 217 2113 2.1.19 2,341
Disposal i 1 Facilit Asbestos || ] - | | - | _ |_[|Prog. Mgmt. _
Facllity s & M’ | Abatement RARA/USTs 100-FR 200-RO 200-58 a Support [13400-00)
(3700-00) (3500-00) (3010~00} (3115-00) {(3215-00) {3245-00) RA
222 21.2 218 21.14 21.20 2.3.2 !
100 RCRA _ | |Prog. Mgmt.
Areas Closures [[1 '°0°HR || 200-30 (| 200-EGW & Support | {3410-00)
{3510-00) {3020-00) {3120-00) (3220-00) {32650~-00) D&D
223 213 219 2.1.18 212
200 c|:::“ d 1o0o-nm |H 200-1p | 200-waw
(3520-00) {3000-00) (3125-00) {3225-00) {3256-00)
224 214 2.1.10 2.1.18 21.22
- 300 | 100-DR |[H 200-BP ||H 200-UP |{ 300-FF
D&D = Deconiamination and Decommissicnin Arens
9 {3530-00) (3100-00) {(3200-00) 3230-00) {(32300-00)
EGW = Easl groundwater
MSA = Major system aqulsiilon 21.23
RA = Remedlal Actions 2“'!.5 218 211 21147 1.2
RARA = Radlalicn area remedlal action Reactor ] 100-BC [ 290-NO [ 200-2P -] 10O0-EM
RCRA = Resource Conasrvation and Recovery Acl {3600-00) {3105-00) {3205-00) (3235-00) 13390-00)
84M = Survellance and malnlenance
S5ST = Single shell tank 2.1.8 2112 2118
UST = Underground eiorage tank i1 1wo-kr {4 200-Po L 200-10
WGW = Wesl groundwater 13110-00} (3210-00) {3240-00) -1
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SITE MANAGEMENT ' WESTINGHOUSE HANFORD COMPANY
SYSTEM 2.0 ENVIRONMENTAL RESTONATION PROGRAM

DECEMBER 1993

PROGRAM MANAGER'S ASSESSMENT

PROGRAM ES&H
WBS ELEMENT Compliance|Customer [TechnicallSchedule [Cost Comments

21 JREMEDIAL ACTIONS I:] I:l D 0 O

22 |p & o FACILITIES I:I

] O+ | O
2.3 PHOGR)\M MANAGEMENT D D ] O O O
] O

AND SUPPORT

DISPOSAL

Ll

\
25 TREATMENT, STORAGE OR — D

LEGEND T. M. WINTCZAK

RATING GRADIENT INDICATORS WHC Program Manager
SYMBOLS

‘B outstanding +  Improved from last month X m \Ab,\\‘-c l‘ )

D Good — Worsened from last month The Informallon coL ained within

this report Is complete and
Satisfaclory

O ' ! Improved future outlook accurate to the best of my

O Marginal } Worsened future ouileok knowledge.

@ Unsatisfactory -1
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WESTINGHOUSIE HANFORD COMPANY

2.0 ENVIRONMENTAL RESTORATION PROGRAM

DECEMBER 1993

————

PROGRAM MANAGER'S OVERALL ASSESSMENT

PROGRAM ESa&H
WBS ELEMENT Comply|Customer {Technical|Schedule|Cost Comments
2.0 JENVIRONMENTAL RESTORATION

PROGRAM

¢

RATING GRADIENT
SYMBOLS

Qutstanding

Good
Satisfaclory

Marginal

C]
%
O
®

Unsatisfaclory

LEGEND

INDICATORS

‘Improved from last month

Worsened from last month

Improved future outlook

Worsened future outlecok

T. M. WINTCZAK
WHC Program Manager

The Information contained within
this report is complele and
accurale to the best of my
knowledge.
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- WESTINGHOUSE HANFORD COMPANY
SITE MANAGEMENT . DECEMBER 1993
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM -

MILESTONE SCHEDULE

Baseiine| FISCAL YEAR 1994 | FY
WBS (ADS) Date 1995
OCT | NOV | DEC JAN FEB MAR | APR 1 MAY JUN JUL AUG | SEP
1PI-94-001 -
21.1.2 (3010_0) : Complste removal of Four Orphan (UST's}
1PV-94-004 M-20-32 Submit 200 Area P
RARAIUSTs . ° Yron:hn Stor":"o :“Tl::l.ml:’:.“ ]
. Closura Plan 1o EPA/Ecology !O
1PV-84-001 IPV-84- 002
M-20-35 Submll 1324-NHIZ4-NA
b e on e moay ™ ()1 Clesure Pl to EPATEsolegy )
21.2.7 (3020-0)
RCRA Closures 1PV-84-003

pi: Submit Rev—1 Closure Plan to EPAJEcology
@ + for Clean Closurs of Loben A, B, & C lor
21.2.9 (3020-0) ¢ Publlc Review

RCRA Closures

1PE-94-00R M-15-07B Complate 180-DR-1 |
Trestabliity Study Activities O

1PA-84-001 M-15-07C Submfl 100-DR-1 Focused 1.}
Feaslbliily Study 1o EFPAJEcology

. 1PA—-94-002 g‘—‘li—":;:ubn'lﬂ EI::;-EDHII IRM !
- opots an 1o 2010
2144 (3100"‘0, H fop: oy

Remedlal Actions 100—-DR-1

1PA~-84-003
.‘ M-13-05 Submit*100-DR-2 OU

21.4.2 (3100-0) Work Plan to EP?lEcoIogy

Remedlal Actions 100—-DR-2

1PE-94-009
: ey Shrny Aol
» (]
2.1.5.1 (3105-0) : ey T oo
Remedlal Actions 100-BC-1 1pc—u—iu1 1PC—84—002
.——-— -———Tluqs—w,\ Submlt 100-KR-1 M-15-108 Subl'l:ll 100—KR-; I.llmilod 1
Fleid investipat fo EPAJ
2.1.6.1 {3110-0) s Valldsiad Data 1? EPAlEeology L vasiigaticn Yo tology
Remedial Actions 100-KR—-1 :
MILESTONE TYPES: CM  1pa mason &) DOE-H@ { FoORECAST FOOTNOTES:
: FO RL
() TPA INTERIM @® " poE-Fo @ DOE-RL

v-1
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SITE MANAGEMENT

SYSTEM

MILESTONE SCHEDULE

basoline| FISCAL YEAR 1994 FY
WBES (ADS) Date 5
ocT [ nov | DEG ) uan | FEB f MAR | APR | MaY | Jun | JuL | auc | sEP 199

1PC-54-001

@“" Submlit 100-KR-2 Oparable Unit
Work Plan Vo EPAIEcology

21.6.2 (31100} -

Remedial Actlons 100-KR-2 :
: 1PC-94-004

| M-15-118 Submit 160-KA—4 Limited
Fletd Investigation to EPA/Ecology

2.1.6.2 (3110-0)

Remedlal Actlons 100-KR-4 : iPD-84-001 1PD—$4—002
¢ | T e Ftd avectenon 1 traimgy ()
2.1.7.1 (3115-0) oorrion : o
Remedlal Actlons 100—FR-1
: I M-1513F Submit 100-FR3 Umited
217.3 (3115-0) : Fleld investigation to EPA/Ecelogy
| Remedlal Actions 100—FR-3 Submit :";’-:ﬁ";;:::_ ERA
. : Clsanupicloassoul Documentation m.

fo EPAlEcotagy

. 2.4.7.4 {3115-0)
Remedial Actions 100-1U-3 . 1PE-#4-001 M-15—05C Submil 109-HA-1 Fecused 1.}
: Feaslblilty Study te EPA/Ecology
VIPE—-94-010
.‘ M-15-§SB Complete 100-HR-1 1PE-34-002 r-iS-OSD Submil 100—-HR-1 IRM
Trealabllity Test Activit] roposed Plan to EPA/Ecolo
2.1.8.1 {3120-0) e ALKl Ld L4
Remedial Actions 100-HR-1 : 1PE-94-007 M—15-06E Bagin 100~HR- s
1PE_’4 006 Pump and Traat Opoullonl
M-15—-068 Complets 100-HR-3
. Tml-lﬂl"r Study Activilles 1PE-94-004 M-15-06C Submit 100-HA-3 Focused 1.
. Fessibility Study to EPAIEcology )
1PE- 94 063 l
TM—15-06A Submlt 100-11R—3 LImiied IPE-94-005 M-15—06D Submit 100-HR-3 IRM )
. Fleld Inveritgatign to EPA/Ecclogy Propoaed Plan Yo EPA/Ecolegy )

2.1,8.3 {3120-0)
Remedlal Actlons 100-HR-3

MILESTONE TYPES: CM  1pa MaJOR €) DOE-HQ > FoRECAST FOOTNOTES:
1 FO R
() TPA INTERIM @ " poe-Fo @Y poE-RL
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SITE MANAGEMENT
SYSTEM

WESTINGHOUSE HANFORD COMPANY
2.0 ENVIRONMENTAL RESTORATION PROGRAM

MILESTONE SCHEDULE

DECEMBER 1993

Lnallnel

FISCAL YEAR 1994

FY
WBS (ADS) |
Date | o1 | Nov | DEC | uan | FEB | Mar | APr | may | Jun | sul | aug | SEP 1995
| A T
2.1.1:0.1 {3200-0) E Hanford l-r:rllo'r“r'vol:';;p?en:mo :l 2'.&:'!—'5'7' *
Remedial Actions 200-BP—1 Mt3— ;:L;::m“ 2 o BPs 1M~94-003
' Draft TreatabHily Test Plan M-13-08A Inlllate 200-BP-5 Pliot I
21.10.5 (3200-0) to EPA/Ecology  * Scale Pump & Troat Operations O
Remedial Actions 200-BP-5 : ‘ 1PL-94-004
! M M-13-07 Submit Integrated 200-BP-11
. Soures OU and 216-B-3 Pond Work
21.10.10 (3200_(” . d and Closure Plan to EPAJEcology
Remedlial Actions 200—-BP—11 : P N-4-001
! M Submil Draft 200-PO-1 LA
21421 (3210-0) : Work Plan to EPA/Ecology @
Remedlal Actlons 200-PO—1 :
; . 1PT-84-001
H M-13-02A Initlate 280-UP-1 Pllot
21.16.1 (3230__0’ . Scals Pump and Treat Operstions
Remedlal Actions 200-UP-1 : : 1PT-94-002
' . Submit 200-UP-2 Valideted . RL
21 1:8 2 (3230_0) : Data to EPA/Ecology @
Remedial Actions 200-UP—2 :
. . 1PU-94~001
d M-13-04A Inftiate 200-ZP~1 Pliot
21.17.1 {3235-0) Scals Pump and Treal Operations
: 1P2-94-
Remedial Actions 200-~-ZP-1 iM-15-03B submnogn Washing 1P2-84-001
:Treatabllily Test Reporl (Remedial M-15-03C Submit 300-FF~1 Draft
‘ Invn!Alrltlen Phase || Draft Reperd Feasibliity Study Phase 3 llaporlO
21.221 (3300_0) + 10 EPAIEcology to EPAfEcolegy
Rernedlal Actlons 300-FF—
MILESTONE TYPES: OM TPA MAJOR @F DOE~HQ O FOHECAST FOOTNOTES:
[ o RL
() TPA INTERIM @D " poe-Fo @  pOE-RL




WESTINGHOUSE HANFORD COMPANY
2.0 ENVIRONMENTAL RESTORATION PROGRAM

S,ITE MANAGEMENT
SYSTEM

DECEMBER 1993

MILESTONE SCHEDULE

baceline FISCAL YEAR 1994 FY
i WBS (ADS) Date {995
. QcT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 9
. _ : aa 1514 $u -2 1
21221 63000 : s g et |

Remedial Actions 300-FF-2

1P2-94-004 M-15-04B Submli 300~FF-5 Draft RI ..}
Phase 2 Report to EPA/Ecology ()
21.22.5 (3300-0)

Remedlal Actlons 300-FF-5§ 1PI-84-001

2. submil 1100-EM-1 Remediation
Proposed Pian to EPAJEcology

2.1.23.1 (3390-0)

Remedlal Actions 100—-EM—1 1P3-#4-002
A : i i, e S
21.23.8 (3390-0) 1EA-94-002 E Documsniation @
Remedial Actions Arid Lands fsaus Final Fiseal Yoar 1994 1 IEA—34-008 FY34 Hold Schoduled TPA
~ 94— [ che
' Work Plan to Rt ; compta AT Publlc Mestings é
— - * Complets
I;.:;:’,:é‘p{:.?:y L E 1, SIr' Guldance to AL t 1EA-84—001 AL
P Vo : Compliste Annual (FY84) update
’IA'::I”'::‘I": RL c,;sa;.ﬂ;::,:m L fo 'lnlfo Surpr:: .Fnillllu';rtonnm@
Strategle:Anatysls Plan
1EA-94-008 z =94-003 Iscal 955
2.3.1.1 (3400~0) [Complate FY 1884 HMP Vol e 1EA-8A700 ::uetr'l":;.:: :1..“ Yorrd ®at
- & f Intearation Analyele to RL 3 1EA-$4-004 Istue Final Flacal Year 1995 AL
Program Management 1EA-94-010 Tramamh rant Fy 1995 it Nork Plnto .
Werk Plan
Support (Remedlal Actions) HMP VOL ), Site EA=S6013 ) Ry
Quidanes §e RL —~ 84— omplete Hanford Strategle
.| 2.3.1.2 (3400-0) ' : nalysis Addendum
rogram Management & Support E - 1EA-34—-014 Dellvary ol’_buﬂ Revislons of
F{ﬁﬁj:;:g:‘geumenl Program DOEML #0-2 ;’,fﬂ,‘,,m n""'"‘"'@"‘
2.3.1.4 (3400-0) :
EA- 94015
Program Management & Publltoll F.d.iﬂ Reglster RL 1EA-84-018 AL
Support {Technology AdaptatlonlL Notlce of Imglementation Plan u beeus Draft HRA-EIS to AL ()
MILESTONE TYPES: (M 1Pa MalOR €) DOE-HQ ) FORECAST FOOTNOTES: * Milestone completion dute was
I FO ) RL thanged per Change Request EEA—E$4—002 Prior
O TPA INTERIM @ DOE-FO @ DOE--RL to approvsl of the FYWP.
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
SYSTEM

e

2.0 ENVIRONMENTAL. RESTORATION PROGRAM DECEMBER 1993

MILESTONE SCHEDULE

Basoiine) FISCAL YEAR 1994 FY

WES (ADS) ‘ Date ’ 1995

| OCT | NOov | DEC | uaN | FEB | MAR | APR | MAY | JuN | JuL | AuG | SEP 99

| a

‘ 1ER-94-901

1EB-94-002 . Review & Update the Hanford Surplus RL
Provide Quarterly Procursment Fae Hazards jdentification Documents
2.3.2.1 {3410-0) Plan Updatesiforscasta en all

ERO CENRTC Aclivities
D & D Program Management

®RL ) @HL @RL

M WV-24-402 Update AAP for FY 1585 and
1UV-84-001 . Submit {0 RL for Aprreval @
Provide Quarterly Werk .
2.2.1.1 (3500~0) Performance Report againal
D & D Asbestos Abatement the AAP Rt

1UB-84-001 @ | ©m- ©RL

%

TUB-84-003 M-15—30 Submi Eng Evaluatiens
Maintenance Reporl for FY 1093 Cost Analysls for 100-Arsa
, UB-84—002 Reactor Effiuent Plpsiine Remeval
2221 {(3510-0) ®III. ::::I:“E::él: Imp:;mo::th .
D & D 100 Area Common 1un—u—olor;’ l' ‘ reste " 1B-04-00¢ g::'l:-‘uﬂé—::::::m
| Initiate Concepluaf Deslgn . RL
Activitles (€ Reactord @ 1UB-84-004 ;::r:;:.ﬂ:;f:lcl ::::::-nhlon RL
222.2 (3510-0) un-s4-s07: | 1UB-84-008 1 ...'.":;'.':’:.'.'; t n
- 11 !
D & D 100-BC-1 ;OST;IE:..BI.%TIIHP of ""@ Compleie Materisl Processing Closssut Report te RL
: o Ju-s4-o10 X
22.2.4 (3510-0) : | 85D, 109D, 190D, and
D& D 100-DR-1 199D Complex (AIPY @
: |
MILESTONE TYPES: (jﬂ TPA MAJOR @ DOE-HQ O FORECAST FOOTNOTES: = Additiens! D~laland radisloglest
I FO RL urveys wiit be conduacted, afler which appropriate
O TPA INTERIM @ DOE-FO @ DOE-RL adlologleal thresholds for remediation will be nlnblhhﬂ‘

v-8



SITE MANAGEMENT
SYSTEM

WESTINGHOUSE HANFORD COMPANY
2.0 ENVIRONMENTAL RESTORATION PROGRAM

MILESTONE SCHEDULE

DECEMBER 1993

Luellne
WBS {ADS) Date

FISCAL YEAR 1994

SEP

FY
1995

2.2.3.10 {3520-0)
D & D 200-RO~-3

2.2.3.15 (3520-0)
D & D 200-ZP—1

225.3 (3600-0)
N Reactor Regulatory Response

2.5.1.1 (3700-0)
Long Term Disposal Facilitles
and Equipment — ERDF

OCT § NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JuL AUG

WE—94—002
WE-94-0m RL s -
Inltiate 233-5 Site Preparation @ 'E“:::',::f::"f \V))
1UE-94-003 -
Obtain Regulstory Appwnl@
WN-84-001

Transmit N Reactor Shoreline
Dose Reduction Environmaental .~ RL
Assssemaent o RL @

1CF-34-009
Compists Conceptual Dasign Report
for {(W-296) Trench

MILESTONE TYPES:

CM  1Pa maJOR

FoO
(' tpA INTERIM A

&) DOE~-H@  FORECAST FOOTNOTES:
RL

DOE-FO (' ~ DOE-RL
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SITE MANAGEMENT

ERS L FFFE LA

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
Milestone Achievement
Type Current Month l Fiscal Year To-Date Remaining FYWP
Milestones Milestones Scheduled Total
Schedul ed* Completed Detinquent . ll  Scheduted* Completed Delinguent
T Major 0 0 0 0 0 0 0 0
: Interim 1 1 0 7 7 | 0 25 33
D HQ 2 2 0 2 0 10
g FO 0 0 0 0 0 0 0 0
RL 6 5 1 5 2 29 36
Total 9 8 1 16 14 2 62 79

NOTE: Scheduled milestones are those milestones that reflect approved baseline.
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WESTINGHOUSE HANFORD COMPANY
2.0 ENVIRONMENTAL RESTORATION PROGRAM

FY 1994 MILESTONE EXCEPTION REPORT

SITE MANAGEMENT

DECEMBER 1993
SYSTEM

FUTURE MILESTONiES IN JEOPARDY

FORECAST
SCHEDULED ESTIMATED CAUSE, IMPACT
NUMBER TYPE . TITLE DATE COMPLETION AND RECOVERY PLAN
2.1.10 TPA Submit Constructabllity Report on the - 18Jan9%4 31Jul94 Delays due to negotiations on
Hanford Barrier Prototype at 216-B-57 barrier sjze, procurement, and
to the Reguiators public Invoivement cycle. Change
‘ Request M—15-93-01 is Iin the
signature cycle. No Impact.
MILESTONES DUE BUT NOT COMPLETE gnetire & ?
FORECAST
'; SCHEDULED ESTIMATED CAUSE, IMPACT
NUMBER TYPE f TITLE DATE COMPLETION AND RECOVERY PLAN
2.31 RL Transmit ER portiorli of the draft FY 94 30Nov93 Delete Per RL direction, WHC will
HMPI vol 2 integration analysis to RL ~ prepare a change request
2.3.1 RL Complete ER portion of the FY 94 HMP 31Dec93 Delete — deleting these milestones.
vol 2 integration analysis No Impact.
MILESTONES COMPLETED EARLY
‘ ACTUAL
‘ SCHEDULED COMPLETION CAUSE, IMPACT
NUMBER TYPE TITLE DATE DATE AND RECOVERY PLAN

none

MILESTONES COMPLETED LATE

hone Vi-1
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|

DECEMBER 1993

SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY “

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

PROGRAM ACCOMPLISHMENTS

=
7

|

N
-
N

RCRA CLOSURES
1ssued the final report for Shallow Probe NRDWL Soil Gas Characterization
Transmitted the 216-B-3 Expansion Ponds Closure Plan, Revision 1 to Ecology for
review and approval in accordance with the December 15, 1993 commitment date.

All NOD comments have been resolved

Completed installation of 3400 feet of piping for the B Pond By-Pass Project X-009

100-DR OPERABLE UNITS

Dispostioned/incorporated regulator comments on the 100-DR-1 OU Limited Field
Investigation (LF}) and Qualitative Risk Assessment {QRA) and submitted it to RL
and the regulators for review and approval

vit.l
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u SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY

i

DECEMBER 1993

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

PROGRAM ACCOMPLISHMENTS

=
&

|

o
—
[47]

100-BC OPERABLE UNITS

Dispostioned/incorporated regulator comments on the 100-BC-2 OU Work Plan and
submitted it to RL and the regulators for approval

Submitted the 116-C-2A Pluto Crib samples validation report to RL

Submitted the 100-BC-1 OU Soil Washing Laboratory test report to RL for review
(100-BC-2 OU)

100-KR OPERABLE UNITS

RL and the reguiators approved a reduced analyte list for the 100-KR-4 OU fifth
round groundwater sampling analysis

Submitted the 100-KR-4 OU QRA and LFI draft reports to RL for transmittal to the
regulators

ViI.2
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- SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM DECEMBER 1993

PROGRAN ACCOMPLISHMENTS

=
7

|

N
Y
<o

100-HR OPERABLE UNITS
Completed soil gas surveys at the 128-H-1 burn pit in the 100-HR-2 OU

Dispositioned/incorporated RL comments on the Chemical Precipitation/lon
Exchange test results and submitted the report to RL for review

2.1.10 | 200-BP OPERABLE UNITS

Completed construction of the retention basin and grouting of the distribution line at
the 216-B-57 Crib for the prototype barrier in the 200-BP-1 OU

Awarded the contract for construction of the prototype barrier and initiated site
preparation activities

Issued the first draft of the 200-BP-5 Treatability Test Plan to RL and HQ for review

VII.3
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SITE MANAGEMENT
SYSTEM

Nk V) B TR
WESTINGHOUSE HANFORD cﬁnﬁgAﬁ‘V
2.0 ENVIRONMENTAL RESTORATION PROGRAM

DECEMBER 1993 “

PROGRAM ACCOMPLIS

HMENTS

2.1.17

200-UP OPERABLE UNITS

Completed groundwater well usability testing at the 200-UP-1 OU, resuiting in

. selection of wells for the pump and treat trea

Submitted a Description of Work (DOW) for well drilling to support characterization

tability test

activities at 200-UP-1 OU to the regulators for review

200-ZP OPERABLE UNITS

Dispositioned/incorporated regulator comments on the 200-ZP-1 QU Interim
Remedial Measure Proposed Plan, Revision 0, and submitted the plan to the

regulators

Extracted 511 pounds of carbon tetrachloride since restart of the Vapor Extraction
System (VES) at the 216-Z-1A site in the 200-ZP-2 OU. A total of 10,015 pounds

has been extracted

VII.4
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

DECEMBER 1993 IJ

PROGRAM ACCOMPLISHMENTS

2.1.22 | 300-FF OPERABLE UNITS

Submitted the 300-FF-1 OU "Soil Washing Treatability Test Report - Remedial
Investigation (Rl) Phase |l Draft Report to EPA/Ecology.” completing Tri-Party
Agreement Milestone M-15-03B

Issued the final 300-FF-1 OU Rl Phase | and Feasibility Study (FS) Phase | and |i
reports to the regulators

2.1.23 | 1100 OPERABLE UNITS - USACE

The 1100 Area Remediation and Preliminary Assessment screening work plans have
been completed and are under review

2.2.1 | ASBESTOS ABATEMENT

Completed the first quarterly Asbestos Abatement Plan

VII.5
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY DECEMBER 1993
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

PROGRAM ACCOMPLISHMENTS

S
o
7

N
P
N

2.2.3

2.2.5

100 AREA D&D

Completed detonation of the 190-B Facility structural steel frame and initiated
removal of building material from the site

Completed concrete panel removal and installation of the new steel roof over the
105-F Transfer Bay

Initiated removal of concrete panels over the 105-F Fuel Storage Basin
200 AREA D&D

Received approval from EPA and WDOH to initiate characterization at the
233-S Plutonium Concentration Facility

N REACTOR

Completed the N Basin Value Engineering Study for cleanout requirements

Completed the Waste Water Pretreatment Study which evaluates the requirements
for shipping the N Basin water for processing and disposal

VII.6
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMF’ANY
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

DECEMBER 1993 ]

PROGRAM ACCOMPLISHMENTS

=
7

|

N
g
—

PROGRAM MANAGEMENT - RL

The RFP was issued for tank construction in support of the commercial borehole
geophysics work '

A public meeting was held with EPA, Ecology, and stakeholder to get input on the
scope of the risk assessment for the Columbia River Study

Asphalt testing was initiated and preparations were made for off-site RCRA
comparison test for the Hanford Barrier project

Completed cost estimates for remedial design and remedial actions for the entire
project

VII.7
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPAN
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM DECEMBER 1993 ] '

PROGRAM ACCOMPLISHMENTS

s
7

N
o
-

PROGRAM MANAGEMENT, LABORATORY/FACILITY, SYSTEMS, AND EQUIPMENT
UPGRADES

Approved and released the FY 1994 Fiscal Year Work Plan (FYWP) for public review

Completed entry of CERCLA data backlog into the Hanford Environmental
Information System (HEIS)

WSU-Tri-Cities developed a three-year class to augment DOE's Environmental
Education Strategic Plan

Coordinated completion of and received cost estimates for remedial action from
Project Time and Cost

Continued development of the Optimized Baseline Plan (OBP) and supported DOE on
a presentation to the regulators

VII.8
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

DECEMBER 1993 —“

PROGRANIACCOMPUSHMENTS

S
&

!

N
ol
—

DISPOSAL FACILITY - USACE

Engineering studies on Source Inventory Development and Load/Deformation
completed and is under review

Draft conceptual design report completed and is under review

VII.9
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993 ]’

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
CLASS | CHANGE REQUEST STATUS
PROGRAM WHC WBS ORIGI- ) SCH | TEC DATE
CHANGE SEQUENCE NUMBER NATION DESCRIPTION CosT EDU | HNI 70 RL STATUS
NUMBER NUMBER DATE LE | CAL |
CURRENT ACTIVITY:
No activity in December -
_________________ e e - S IR NI N oo
OTHER INFORMATION:
EEW-E94-002 TBD 2.0 12/30/93 | Request for FY 1993 Carryover 2]1.6M Submittal
expected in
mid-January

X-1
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SITE MANAGEMENT

WESTINGHOUSE HANFORP

F i O
wE T e § el

COMPANY

DECEMBER 1993

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
EXPENSE COST/SCHEDULE PERFORMANCE
Cumulative to Date Status
250.0 :
(: Level of Effort % = 18.4 M BUdget (BCWS)
HE Emrmnad (BCWWP)
[-Dv Aaatual { ACWVWEF) —

200.0
$(Millions)

150.0

100.0

50.0
0.0
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Financial Plan 12.4] 186.7] 197.4
Budget {(BCWS) 12.4 28.9 41.3 b8.4 76.6 96.0| 114.4| 135.0|( 153.0f| 170.7 187.9 217.1
Earned {BCWP) 11.9 26.1 37.7
Actual (ACWP) 9.3 21.8 35.8
sV (0.5 (2.8 (3.6}
CcVv 2.6 4.3 1.9 xi-1
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
EXPENSE COST PERFORMANCE
{($ In Millions)
FY_T0 DATE AT _COMPLETION
oS BUDGETED COST ACTUAL VARTANCE BAC EAC VARI - FYSF PROJECTED | COMMENTS
cosT ANCE cgﬁ:;-
ﬁéﬁ ;agzr; HORK PERF | schED €ost legg:é

2.1 WHC Remedial Actions

2.1.1 (3010) RARA/USTs 1.5 1.2 1.5 | {0.3) ] {0.3) 7.3 7.3 0.0 7.3
2.1.2 (3020) RCRA Closures 1.0 0.6 0.8} (0.4) ] (0.2) 4.3 4.3 0.0 4.3
2.1.3 {3000} SST Closures 0.0 0.1 - 0.1 0.1 0.0 0.4 0.4 0.0 0.4
2.1.4 (3100) 100-DR QUs 0.2 0.2 0.2 0.0 0.0 1.2 1.2 . 0.0 1.2
2.1.5 (3105) 100-BC OUs 0.7 0.6 0.6 (0.1} 00| 39 3.9 0.0 3.9
2.1.6 (3110) 100-KR OUs 0.4 0.3 0.4 (0.1} | (0.1) 2.1 2.1 0.0 2.1
2.1.7 (3115) 100-FR OUs 0.7 0.6 0.5 (0.1} 0.1 4.4 4.4 0.0 4.4
2.1.8 (3120} 100-HR QUs 3.4 2.6 2.8 (0.8} (0.2) 17.8 17.8 0.0 17.8
2.1.9 (3125) 100-NR OUs 0.5 0.7 0.6 0.2 0.1 2.9 2.9 0.0 2.9
2.1.10 (3200) 200-BP QUs 1.4 1.3 1.4 {0.1) | (0.1) 11.3 11.3 0.0 11.3
2.1.12 (3210) 200-PO OUs 0.0 0.0 0.0 0.0 0.0 0.3 0.3 0.0 0.3
2.,1.16 (3230} 200-UP OUs 1.8 1.6 1.7 {0.2) | {0.1) 11.6 11.6 0.0 11.6
2.1.17 (3235) 200-ZP OUs 1.7 1.4 1.3 | (0.3} 0.1 9.8 9.8 0.0 9.8
2.1.22 (3300) 300-FF OUs 1.0 0.8 0.9 (0.2) 1 (0.1) 4.8 4.8 0.0 4.8

EAC is defined as the ostimated total cost to complale the workscope as defined by the FYWP and approved Class | changes.
FYSF is defined as the ostimated total thiat will be spent from Qctober through September.

X-1.1 11/19/92
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM | DECEMBER 1993

| EXPENSE COST PERFORMANCE

($ In Millions)

FY 70 DATE AT_COMPLETION
WRS {ADS)
BUDGETED COST ACTUAL VARIANCE BAC EAC VARI - FYSF PROJECTED | COMMENTS
COST ANCE CARRY -
! OVER
WORK WORK WORK PERE | SCHED COST WORK -
SCHED PERF - SCOPE
2.1 WHC Remedial Actions
|
Total WHC Remedial Actio[ns § 14.3 12.0 12.8]| (2.3} | (0.8) 82.1 82.1 0.0 82.1
2.1 USACE Remedial Actions '
2.1.7 ({3115) 100-FR OUs | 0.2 01| 0.1 (0.1) 0.0 2.0 2.0 0.0 2.0
2.1.23 (3390) 1100-EM OUI's ' 0.5 0.4 0.4 (0.1) 0.0 7.6 1.6 0.0 7.6
Total USACE Remedial Actions 0.7] o5 0.0 9.6 9.6 0.0 9.6
_2 1 TOTAL Remedial Actions 12.5 0.0 91.7

2.2 WHC D&D

2.2.1 (3500) Asbestos Abate 0.3 0.3 0.3 0.0 0.0 2.1 2.1 0.0 2.1
2.2.2 (3510) 100 Area D&[:) 2.3 2.0 3.2 (0.3)] (1.2) 121 12.1 0.0 12.1 .
2.2.3 (3520) 200 Area D&D 1.2 1.1 1.0| (0.1} 0.1 6.8 6.8 0.0 6.8
2.2.,5 (3600} N Reactor 5.2 4.7 3.7| (0.5) 1.0 21.0 21.0 0.0 21.0

Total WHC D&D

8.1 8.2 {0.9)| (0.1) 42.0 42.0

EAC is defined as the estimated total co'st to complets the workscops as defined by the FYWP and approved Class | changes.
FYSF is defincd as tha estimated totat that will be spent from QOctober thiough September.

X-1.2 11/19/93



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY DECEMBER 1993
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM i

EXPENSE COST PERFORMANCE

{$ In Millions}

FY_ TO DATE AT COMPLETION
WBS 1ADS)
BUDGETED COST ACTUAL . VARIANCE BAC EAC VARI - FYSE PROJECTED | COMMENTS
- COST ANCE CARRY -
, OVER
WORK WORK WUORK PERF SCHED cosT WORK -
SCHED PERF - SCOPE
2.1 WHC Remedial Actions
23 WHC Pragram Mgn’pt.
2.3.1 (3400) Prog. Mgn‘éat.- RAs 5.2 5.1 4.2 (0.1) 0.9 26.3 26.3 0.0 26.3
2.3.1 (3400} Lab/Fac/Sys/Equip 4.7 4.2 3.9] (0.9 0.3 23.4 23.4 0.0 234
Support
2.3.2 {3410) Prog. Mgmt-D&D 0.3 0.3 0.2 0.0 0.1 1.1 1.1 0.0 1.1
Total WHC Program Management 10.2 9.6 8.3 (0.6) 1.3 50.8 50.8 0.0 50.8
2.3 RL & Other Prog. NMgmt :
2.3.1 (3400) RL 1.7 1.7 1.3 0.0 0.4 1344 14.4 0.0 14.4
2.3.1 (3400) USACE 1.2 1.2 © 1.2 0.0 0.0 5.0 5.0 0.0 5.0
2.3.1 (3400) PNL 0.3 0.7 0.7 0.4 0.0 1.3 1.3 0.0 1.3
Total RL & Others Prog. Mgmt. 3.2 3.6 3.2 0.4 04 20.7 0.0 20.7
2.3  TOTAL PROG. MGM
e

I
EAC is defined as the astimated total cost to complete the workscopa as defined by the FYWP and approved Class | changes.
FYSF is detined as the estimated total that will be spent from October through September.

X-1.3 11/19/93
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SITE MANAGEMENT | ©  WESTINGHOUSE HANFORD GOMPANY
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM | DECEMBER 1993

EXPENSE COST PERFORMANCE

(% In Milliens)

FY 1O DATE AT _COMPLETION
WHS [ADS)
BUDGETED COST ACTUAL VAREANCE BAC EAC WARI - FYSF PROJECTED COMMENTS
— COST ANCE CARRY-
OVER
HORK HORK WORK PERF SCHED COST WORK -
SCHED PERF SCOPE

2.1 WHC Remedial Actions
2.5 Disposal Facility

2.5.1 (3700} WHC-Disposal Fac 3.2 3.2 2.2 0.0 1.0 8.1 8.1 0.0 8.1
2.5.1 (3700) USACE-Disp Fac 0.7 0.7 0.6 0.0 0.1 3.8 3.8 0.0 3.8
2.5 TOTAL DISPOSAL FAC

TOTAL WHC ER

TOTAL HANFORD ER

EAC is detined as the estimated total cost to complete the workscops as defined by the FYWP and approved Class | changes.
FYSF ig defined as the estimated total that wiil be spent from October through September.

X-1.411119/93



SITE MANAGEMENT
. SYSTEM

WESTINGHOUSE HANFORD COMPANY
2.0 ENVIRONMENTAL RESTORATION PROGRAM

DECEMBER 1993

EXPENSE SCHEDULE VARIANCE ANALYSIS

{Description and Cause:)

The variance is due to: (1) work on the
216-U-12 Crib Closure Plan was not
initiated as planned because of limited
manpower; (2) the Hexone Storage and
Treatment Facility closure plan document
review/revision is on hold until Ecolaegy
assigns a monitor to the project; and
(3) the 183-H Solar Basins housekeeping
activities have not been initiated because
regulatory requirements have not been
determined and concurrence not received
from the regulators

WBS (ADS) SCHEDULE VARIANCE $(3.6M)

2.1.1 (3010) RADIATION AREA REMEDIAL ACTIONS (RARAs)/
UNDERGROUND STORAGE TANKS (USTs)
{Description and Cause:) (Impacts and Corrective Actions:)
The variance is due to interim Limited overtime is being utilized for
stabilization, minor radiation contaminated | schedule recovery
surface area and tumbleweed cleanup are
behind schedule because of staff shortages There is no ER Programmatic impact
and personnel supporting higher priority
work

2.1.2 (3020) RCRA CLOSURE

(Impacts and Corrective Actions:)

(1) Activities on the 216-U-12 Crib
Closure Plan have been initiated and no
ER Programmatic impact is anticipated;
(2) the Hexone Storage and Treatment
Facility closure plan activities will
remain on hold until a Ecology monitor is
assigned; and (3) the 183-H Solar Basins
housekeeping activities will begin after
regulatory requirements are determined
and concurrence received from the
regulators which is expected at the
December unit managers meeting

X-2.1 1714794



SITE MANAGEMENT

WESTINGHOUSE HANFOhD COMPANY

A O ML= A=

DECEMBER 1993 JI

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

EXPENSE S"CHEIDULE VARIANCE ANALYSIS
WBS (ADS) f SCHEDULE VARIANCE $(3.6M)
2.1.8 (3120) 100-HR OPERABLE UNITS

2.1.9 (3125)

{Description and Cause:)

Schedule variance is due to cancellation of

proposed PNL contract for

biodenitrification {100-HR-3 Treatability).
Also, workscope related to nitrate issue is

being redefined resulting in a two month
delay because of the test plan revision

Receipt of 100 Area Characterization
borehole velocity measurement equipment is
three months behind schedule due to delay
in procurement at end of FY 1993

100-NF. OPERABLE UNITS
{Description and Cause:)

N Springs ERA budget not distributed
correctly due to delays in issuance of the

| EE/CA for public review.

Issues concerning the preferred
alternatives for N Springs ERA causes a
schedule variance

{Impacts and Corrective Actions:)

The 100-HR-3 remediation of chromium in
groundwater treatability study will
continue utilizing pilot ion exchange
test equipment. Procurement of the ion
exchange equipment has commenced. The
funding for the biodenitrification scope
will be transferred to the 200-UP
subproject

The 100 Area Characterization borehole
velocity schedule wili be adjusted and
the funding distribution will be revised
to match the anticipated shipping date of
the measurement equipment

(Impacts and Corrective Actions:)

Cost account will be revised to reflect
current schedule of work

Issues have been resolved. EE/CA will be
issued to the regulators for public
review by the end of January

XI11-2.2 1714794
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
EXPENSE SCHEDULE VARIANCE ANALYSIS
WBS (ADS) SCHEDULE VARIANCE $(3.6M)

2.1.16 (3230)

2.1.17 (3235)

200-UP OPERABLE UNITS
{Description and Cause:)

Delay in procurement and fabrication of the
200-UP-1 treatability equipment due to lack
of personnel to complete the design
drawings

Delay in completion of the 200-UP-1 OU LFI
work plan due to ongoing discussions of
text changes with the regulators

One month delay in initiation of drilling
activities for 200-UP-1 characterization
due to tate start on the letter of intent
(LOI) to KEH

200-ZP OPERABLE UNITS
(Description and Cause:)

Offsite disposal of 200-ZP-2 Granular
Activated Carbons (GACs) delayed due to
environmental compliance audit of the
vendor

The FY 1993 Well Field Plan due November 30
was delayed until January 15, 1994 due to
additional efforts required to restart Z1A

{Impacts and Corrective Actions:)

Subcontractor personnel were employed in
December to complete the design drawings.
Equipment will be ordered in January and
fabrication of the treatment system
should be complete by the

February 21, 1994 required date

Regulator comment resolution is complete.
The final work plan will be printed in
January

LOI is in preparatiom. No impact to
overall schedule is anticipated

{Impacts and Corrective Actions:)

GAC shipments will be jnitiated as sooen
as environmental compliance issues audit
report and issues are resolved

The Well Field Plan will be completed in
January

XITL-2.3 1714794
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SITE MANAGEMENT

R iT i PESR O

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
EXPENSE SCHEDULE VARIANCE ANALYSIS
WBS (ADS) SCHEDULE VARIANCE $(3.6M)

2.1.22 (3300)

2.2.2 (3510)

300-FF OPERABLE UNITS
(Description and Cause:)

The schedule variance is due to delays in
the soil washing tests in the 300-FF-1 OU
Treatability area because the contractor
will not take the soil washing system into
the zone to perform the tests

Comments on the 300-FF-5 OU Phase I RI
report were received later than planned
resulting in delays in finalization of the
Phase I RI report

Remediation of groundwater well 4-5 in the
300-FF-5 OU was delayed because turbine oil
was found in the well that required
analysis, evaluation, and regulatory
involvement before well remediation could
resume

100 AREA D&D
(Description and Cause:)

The schedule variance is due to D&D
workscope activities required to support
the 105-F Reactor Basin roof repair, The
271-U Plant breaker installation, the 190-B
high bay explosive demolition, and the
190-D high bay surveys (characterization
and sampling) took longer than anticipated

(Impacts and Corrective Actions:)

A change request was approved to revise
milestones and re-timephase the budget
associated with the soiT washing test per
strategy agreed to by WHC -and RL with the
contractor. The test is scheduled for
the Spring of 1994

There are no impacts to the critical path
schedule for the 300-FF-5 0U o
characterization activities as a result
of the delay in the Phase I RI report

Well remediation was completed in
December and there was no impact as a
result of the turbine oil

(Impacts and Corrective Actions:)

Although there are four (4) D&D projects
slightly behind schedule, no impacts to
the critical path schedule in support of
the agreement in principle are identified
at this time

X111-2.4  1/14/94
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993 ll

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
EXPENSE SCHEDULE VARIANCE ANALYSIS
WBS (ADS) SCHEDULE VARIANCE $(3.6M)
2.2.5 (3600) | N REACTOR

2.3.1 (3400)

{Description and Cause:)

The schedule variance is due to a delay in
offsite shipment of hazardous waste and

onsite shipment of low-level waste because
of lower than anticipated volumes generated

Manpower shortages delayed initiation or
core maintenance in the N Basin and other
system deactivation work scope

Delays in placing contracts for several
deactivation plans because of difficulties
in contract negotiations

PROGRAM MANAGEMENT, LABORATORY/FACILITY,
SYSTEMS, AND EQUIPMENT UPGRADES

{Description_and Cause:}

Yakima Borehole activities detained due to
the delay in delivery of necessary
equipment

Negotiations on technical issues regarding
preparation of Hanford Specific Standards
for an X-ray florescence unit caused a
delay in award of contract

(Impacts and Corrective Actions:)

An increase in waste volumes is
anticipated in the second quarter because
of increased basin cleanup activities

Additional D&D craft will become
available in Japuary to assist in
schedule recovery expected by the end of
the second quarter FY 1994

Procurement is working with potential
contractors to resolve contract issues,
Contracts are expected to be awarded by
the end of February 1994

(Impacts and Corrective Actions:)

Yakima Borehole Drill equipment has been
delivered. Recovery of schedule variance
expected by the end of the second quarter

Contract award expected in the second
quarter

XIIT-2.5 1/14/94
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
EXPENSE SCHEDULE VARIANCE ANALYSIS
WBS (ADS) SCHEDULE VARIANCE $(3.6M)
2.3.1 (3400) Newly-developed schedules for the 325 The new milestones will be incorporated
(Continued) Laboratory upgrades have not been in January via a class II change request,
incorporated and the budget re-timephased
The variance is due to a delay in the ERMC ERMC Transition will be rebaselined upon
Transition because of protests by ERMC resolution of the protests
contract bidders
2.3.1 {3400) PROGRAM MANAGEMENT - PNL

(Description and Cause:)

Protective Barriers funds authorization
problem. Program activities have no

FY 1994 funding and no current BCWS in
place, but are proceeding on schedule based
on the assumption authorization problems
will be resolved in January

{Impacts and Corrective Actions:)

An updated BCWS will be developed upon
authorization of funds

XIN1-2.6 1/14/94
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY DECEMBER 1993
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

EXPENSE COST VARIANCE ANALYSIS

WBS (ADS) COST VARIANCE $1.9M

2.1.1 (3010) | RADIATION AREA REMEDIAL ACTIONS (RARAs)/
- UNDERGROUND STORAGE TANKs (USTs)

{Description and Cause:)

The variance is due to: (1) UST disposal
costs deferred from FY 1993 were costed in
_ FY 1994 (carryover budget has not yet been
received); and (2) procurement of a farm
tractor ordered in the fourth quarter of

FY 1993 was completed and costed in FY 1994
(carryover budget has not yet been
received)

2.1.2 (3020) | RCRA CLOSURES
(Description and Cause:)

The variance is due to B-Pond Bypass
construction budget committed in FY 1993
were costed in FY 1994

2.1.8 (3120) 100-HR OPERABLE UNITS
(Description and Cause:)

The 100-HR-3 OU cost variance is due to
charges for 100-HR-3 OU LFI/QRA report
preparation work completed in FY 1993 being
accrued by vendor in FY 1994 and passed
through the WHC accounting system in
December, FY 1994

Impacts and Corrective Actions:)

(1) Carryover budget for the UST disposal
costs; and (2) the farm tractor has been
requested. Once carryover funding
becomes available, the cost variance wil}
be eliminated

There is no anticipated ER Programmatic
impact

(Impacts and Corrective Actions:)

Carryover funding is being requested for
the B-Pond Bypass costs

No ER Programmatic impact is anticipated
as a result of these variances

(Impacts _and Correction Actions:)

No action required at this time. The
cost account will be monitored and
supplemented at mid-year if required

XELE-3.1 114794
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SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993 "

~ SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM
EXPENSE COST VARIANCE ANALYSIS
WBS (ADS) COST VARIANCE $1.9M
2.2.2 (3510) 100 AREA D&D

2.2.5 (3600)

(Description and Cause:)

The variance is due to delivery and invoice
of major FY 1993-funded equipment in
November, before having final carryover
authorization

N REACTOR
(Description and Cause:)

Budget for the Security Transition Program
Office (STPO) assessment was planned for
October but costs have not been received

Manpower shortages for business management
and regulatory support haVe resulted in
underruns

Routine sample analysis charges have not
been billed by PNL

(Impacts and Corrective Actions:)

Equipment costs will continue to show a
variance until FY 1993 carryover funding
is authorized in FY 1994 by RL. Once
authorization is recejved, the cost
variance will be eliminated. No further
corrective action is required at this
time. FY 1993 Carryover change request
will be submitted in January and funding
is expected in February

(Impacts and Corrective Actions:)

A change request is being prepared to
correct the allocation of the STPO funds
into a separate assessment cost account

The hiring process is continuing as the
hiring freeze has been lifted. True
underruns will be redistributed through
change control

PNL costs are expected to be received in
January

XI01-3.2 1/14/94
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SITE MANAGEMENT WEST!NGHOUSE HANFORD COMPANY

SYSTEM

2.0 ENVIRONMENTAL RESTORATION PROGRANM| DECEMBER 1993 “

EXPENSE COST VARIANCE ANALY§‘>IS

WBS (ADS)

2.3.1 (3400)

2.5.1 (3700)

COST VARIANCE $1.9M

PROGRAM MANAGEMENT, LABORATORY/FACILITY,
SYSTEMS, AND EQUIPMENT UPGRADES

(Description and Cause:) (Impacts and Corrective Actions:)

Billting for the Mobile Decontamination Buyer acceptance and approval for payment
Center has been delayed due to minor is expected in January

modifications required for buyer acceptance

The variance is due to: (1) SEMP Favorable cost variance: (1) SEMP
subcontractor billing is lagging subcontractor charges are being reviewed
approximately one month behind; (2) Records | and the cost account adjusted to reflect
and Document Control occupancy costs have the one month lag time; (2) occupancy

not been received due to an error in costs are being corrected for Records and
billing and IRM charges have been lower Document Control and IRM charges are

than expected; (3) costs have not been being reviewed for accuracy; (3) the SOW
received on Barrier Development because a to PNL for Barrier Development activities

work order will not be issued to PNL until is being reviewed and approval is

the Statement of Work (SOW) review has been | forthcoming; and (4) labor charges on the
completed. PNL is performing barrier Hanford Mission Plan will adjust as split
activities and charging to an anticipatory | charging is initiated

account; and (4) due to late budget
approval, Hanford Mission Plan has had slow
initiation of split charging for labor

DISPOSAL FACILITY -- WHC

{Description and Cause:) {Impacts _and Corrective Action:)

W-025 Facility construction cost variance The W-025 Facility construction project

due to the billing cycle of the contractor is continuing within budget. Billing lag

and the lag time in getting the financial is likely to continue but the magnitude

records into the WHC financial system of the variance should continue to
decrease

KIT1-3.3 1714794
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DECEMBER 1993

SYSTEM |2.0 ENVIRONMENTAL RESTORATION RROGRAM
EXPENSE COST VARIANCE ANALYSIS
WBS (ADS) COST VARIANCE $1.9M
2.3.1 (3400} PROGRAM MANAGEMENT, LABORATORY/FACILITY,

2.5.1 (3700)

SYSTEMS, AND EQUIPMENT UPGRADES
{(Description and Cause:)

Billing for the Mobile Decontamination
Center has been delayed due to minor
modifications required for buyer acceptance

The variance is due to: (1) SEMP
subcontractor bitling is lagging
approximately one month behind; (2) Records
and Document Control occupancy costs have
not been received due to an error in
billing and IRM charges have been lower
than expected; (3) costs have not been
received on Barrier Development because a
work order will not be issued to PNL until
the Statement of Work (SOW) review has been
completed. PNL is performing barrier
activities and charging to an anticipatory
account; and (4) due to late budget
approval, Hanford Mission Plan has had slow
initiation of split charging for labor

DISPOSAL FACILITY -- WHC
{Description and Cause:}

W-025 Facility construction cost variance
due to the biiling cycle of the contractor
and the lag time in getting the financial
records into the WHC financial system

(Impacts and Corrective Actions:)

Buyer acceptance and approval for payment
is expected in January

Favorable cost variance: (1) SEMP
subcontractor charges are being reviewed
and the cost account adjusted to reflect
the one month lag time; (2) occupancy
costs are being corrected for Records and
Document Control and IRM charges are
being reviewed for accuracy; (3) the SOW
to PNL for Barrier Development activities
is being reviewed and approval is
forthcoming; and (4) labor charges on the
Hanford Mission Plan will adjust as split
charging is initiated

{Impacts_and Corrective Action:)

The W-025 Facility construction project
is continuing within budget. Billing lag
is likely to continue but the magnitude
of the variance should continue to
decrease

XI11-3.3 1/14/94
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SYSTEM

SITE MANAGEMENT | WESTINGHOUSE HANFORD COMPANY

2.0 ENVIRONMENTAL RESTORATION PROGRAM| DPECEMBER 1993J

EXPENSE COST VARIANCE ANALYSIS

WBS (ADS}) COST VARIANCE $1.9M

2.5.1 (3700) Continued cost variance associated with Subcontractor billings associated with

(Continued) drilling of the groundwater monitoring drilling are expected to start entering
wells due to subcontractor billing lag to - | the cost system in January and should
WHC accounting continue on a regular basis
PNL has not processed the charges for the PNL has committed to transmit costs to
Cultural Resources Review and the WHC in December. The design review
Ecological Survey related to the W-296 personnel will be directed to charge to
Project. Also, the design review dollars their assigned task packages

have been issued but the reviewers have not
been charging to their assigned task
packages

Charges for the design of the W-025A Trench | Design costs for the W-025A Facility will
less than anticipated because the design is | continue to be less than anticipated.
virtually identical to the W-025 Trench Available funds will be reprogrammed once
the final design charges are accrued

XITI-3.4 1/14/94
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“ SITE MANAGEMENT

WESTINGHOUSE HANFORD COMPANY

DECEMBER 1993

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM

WBS DATE

NO. IDENT ISSUE IMPACT STATUS

2.0-2 12/93 | BOA contracts for support to Supplemental labor and A RFP for a remediation BOA
the ER Program that expire at expertise for engineering has been submitted to DOE for
the end of FY 1994 have not support activities will not be | approval
been re-bid pending award of available
the ERMC

2.0-3 12/93 | In response to the Tri-Party The impact relative to Negotiations are underway
Agreement, the N Area is being increased scope and the with the regulators. A
consolidated into a single associated funding is unknown change request will be
project including CERCLA, RCRA, | at this time submitted to the regulators
D&D, and Reactor Shutdown defining workscope and

establishing milestones

2.0-4 12/93 | Compliance with DOE Order Completion of mapping for ERDF A waiver from this order has
5480.13A, Aviation Safety, has may be impacted been requested
delayed site flyover activities .
and increased costs

2.0-5 12/93 | Contaminated soil was All work is stopped at the The USACE and WHC team is

inadvertently disposed of in
the Richland Landfill on
November 18, 1993, The
disposal was discovered on
December 21, 1993 and a
occurrence notification
completed

North Slope pending corrective
actions determined by a team of
USACE and WHC personnel.
Liability for cleanup at the
Richland Landfill is unknown at
this time

conducting an investigation
on the occurrence. The State
of Washington is conducting a
similar investigation to
determine if any legal
ramifications of the action
are necessary

XITI-1
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100 AREA ACCOMPLISHMENTS

OCTOBER ACCOMPLISHMENTS

100-8C OPERABLE UNITS

Completed 100-BC-1 OU Soil Washing Treatability Test activities
Completed 100-BC-5 OU fifth round groundwater sampling

Completed removal of the concrete pad from the 6718 maintenance
building and excavation of the drain pipe for the Riveriand ERA

100-DR Operable Units

Submitted 100-DR-2 OU WP to RL and the regulators, completing
Tri-Party Agreement Milestone M-13-05

100-HR Operable Units

Completed 100-HR-2 OU surface geophysics activities

Submitted 100-HR-3 OU LFI/QRA reports te the regulators, completing
Tri-Party Agreement Milestone M-15-06A

Submitted Complete 100-HR-3 OU Treatability Study Activities,
Tri-Party Agreement Interim Milestone M-15-06B, to the regulators,
one month ahead of schedule

Submitted the 100 Area Groundwater Biodenitrification Bench-Scale
Treatability Study document for 100-HR-3 OU to RL for review

100-KR Operable Units

Submitted the 100-KR-4 OU QRA report to RL for review

NOVEMBER ACCOMPLISHMENTS

100-FR Operable Units

Initiated public review of the EE/CA for the North Slope LRA

100-HR Operable Units

Completed 100-HR-1 OU Excavation Treatability Test Activities,
Tri-Party Agreement Interim Milestone M-15-05B

Submitted the revised 100-HR-2 OU WP to the regulators for approval



100-KR_Operable Units

Submitted the 100-KR-4 OU fourth round Data Validation Report to RL
and the regulators

Submitted 100-KR-4 OU LFI/QRA reports to RL for review

DECEMBER ACCOMPLISHMENTS

100-BC Operable Units

Submitted the 100-BC-1 OU Soil Washing Laboratory test report to RL
for review

Dispositioned/incorporated regulator comments on the 100-BC-2 QU WP
and submitted it to RL and the regqulators for approval -

Submitted the 116-C-2A Plutonium Crib samples validation report to RL

100-DR_Operable Units

Dispositioned/incorporated regqulator comments on the 100-DR-1 QU
LFI/QRA reports and submitted it to RL and the regulators for review
and approval

100-HR Operable Units

Complieted soil gas surveys at the 128-H-1 Burn Pit in the 100-HR-2 OU

Dispositioned/incorporated RL comments on the Chemical
Precipitation/lon Exchange test results and submitted the report to
RL for review

100-KR Operable Units

Submitted the 100-KR-4 OU LFI/QRA draft reports to RL for transmittal
to the regulators

RL and the regulators approved a reduced analyte list for the
100-KR-4 QU fifth round groundwater sampling analysis
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200 AREA ACCOMPLISHMENTS

OCTOBER ACCOMPLISHMENTS
200—8P_0Derab1e Units

e Completed excavation of the raw water delivery line, the infiltration
basin, and surface contamination stabilization for the Hanford
Prototype Barrier at the 200-BP-1 OU

200-UP Operable Units

» Completed borehole drilling at the 216-U-12 Crib for the 200-UP-2 OU
200-ZP Operable Units

* Received comments from the regulators on the 200-ZP-1 IRM Proposed
Plan and initiated disposition of the comments

e Recejved regulator comments on the 200-ZP-1 OU WP

NOVEMBER ACCOMPLISHMENTS

200-8BP Operable Units

o Completed installation of the raw water pipeline at the 200-BP-1 QU
for the prototype barrier

» (Completed the re-bid cycle for the contract to construct the
prototype barrier

200-ZP QOperable Units
o Resumed vapor extraction at the 216-Z-1A VES site

DECEMBER ACCOMPLISHMENTS
200-BP Operable Units

¢« Completed construction of the retention basin and grouting of the
distribution line at the 216-B-57 Crib for the prototype barrier in
the 200-8P-1 OU

¢ Awarded the contract for construction of the prototype barrier and
initiated site preparation activities

e Issued the first draft of the 200-BP-5 Treatability Test Plan to RL
and HQ for review



200-UP _Operable Units

¢ Submitted a DOW for well drilling to support characterization
activities at 200-UP-1 OU to the regulators for review

» Completed groundwater well usability testing at the 200-UP-1 QU,
resulting in selection of wells for the pump and treatability test

200-ZP Operable Units

* Dispositioned/incorporated regulator's comments on the 200-7P-1 OU
IRM Proposed Plan, Revision 0, and submitted the plan to the

regulators
» Extracted 511 pounds of carbon tetrachloride since restart of the VES

- at the 216-Z-1A site in the 200-ZP-2 OU. A total of 10,015 pounds
P have been extracted
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300 AREA ACCOMPLISHMENTS

OCTOBER ACCOMPLISHMENTS

300-FF Operable Units

e Initiated waste water treatment activities at the soil washing site
at the 300-FF-1 OU

e Submitted the 300-FF-1 OU RI Phase II Soil Washing Treatability
report to RL for review

NOVEMBER ACCOMPLISHMENTS
300-FF Operabie Units

» Dispositioned/incorporated regulator comments on the 300-FF-5 OU RI
Phase I report and the FS Phase I and II reports

DECEMBER ACCOMPLISHMENTS

300-FF Operable Units

s« Submitted the 300-FF-1 OU RI Phase II report, Physical Separation of
Soils Treatability Study, to the regulators, completing Tri-Party
Agreement Milestone M-15-038

e Issued the final 300-FF-5 OU RI Phase I and FS Phase I and II reports
to the regulators
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