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Class of Change

[ 1 I - Signatories ( Section 13.0) [X] II - Project Manager [] III - Unit Manager

Change Title

erahla Unit (OLI) Protot20n e Surface Barrier?P-1 -0thbi?it t ft P yp .pe -y crcn3truc a ep ^

uescriotioniJustification oT Cnanqe -

^ ^̂a^e r,1r_Federal Facility Agreemen t̂ and r̂unsesi +̂ Crder^Fri ^. o,a,..+̂ ,„ ni-,-e due^° r,greellerlV )
^"^il-estone-M-i5-02€, submittai-of-a draft constructability report for the 200-BP-1 prototype
^surface barrier to EPA and Ecology. The milestone will be changed from January 15, 1994, to

suiy 31, 19,94. In additian to-the-constructability report;-1aboratory hydraulic performance
data on asnhaltic concrete would be submitted to EPA and Ecology on January 15, 1994. This
c4ange reques t also addresses final remedi-aticn of the 200-6P-1--sc;rrce DU. New target dates
Will be established as listed in the_attached justification_

Impact of Change

Delays have occurred due to initial negotiations on the size of the barrier, additional
field investigations, public involvement cycle, and procurement delays. The

jj eonsstructabi;it:y r€pert-will-be-changed-to-July-31;-1944 toaccommcdat2 these delays.
There will be no impact in the over schedule associated with final remediation activities
for the 200-BP-1 OU.

Affected Documents

Banford_-Federal-Facilrty--Agreement and Consent Order Action Plan, Appendix 0, Work Schedule.

DOE/RL 88-32, Rev. 1, Remedial Investigation/Feasibility Study Work Plan for the 200-BP-1
Operable Unit Hanford Site, Richland, Washington.
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Descriotion%Justification of Chanqe (Continued)

This Tri-Party Agreement change request describes the justification for
requesttng ar exter,sicn of the constructability report due date from January

15, 1994, to July 31, 1994. In addition, this change request establishes
target dates for final remediation of the 200-BP-1 source OU.

,_--__ -- -,TkE orTg<nal oehgdu;e,nrg;°nted in Tri-Darty Agreement Change Request M-15-92-
5 indicated completion of the prototype barrier by January 31, 1994. At the
time the change request was approved, the size of the barrier and need for a

`- --- --- --trE3t`ab ii ity test N-i aii -i:2rE- ullr ES,71VEd.-- - On Febi'ltdry ^4 ^-- i9^.^i-, a r ev i sed

seheaule showed a four month delay. The delays were the result of a two month
oublic involvement period for the treatability test plan and an additional 2

-_-_-months in negotiations regarding the size of thebarrier. In September 1993,
only one bid was received for construction of the barrier which was ten (10)
percent over the fair price estimate. This resulted in a two month delay in
the bid and award cycle which would initiate construction in mid-December.

The current scheduie indicate3 initiat-ing construction in 3-anuary 1994, and
completing construction by September 1994. Actual barrier construction
ac+i„i+ias w ill be completed by July 31, 1994. Installation of monitoring
equipment, contractor demobilization, and_vegetation planting will continue to

_J_
the end of September 1994.

As-a result Qf-these-delavs, Tri-Party Agreement-t4iiestone-M-15-02E will be
::I- changed from January 15, 1994, to July 31, 1994. The milestone will include
07, submittal of a draft constructability report for the 200-BP-1 prototype

barrier to EPA and -EcClogy.---To facilitate the final Record of Decision (ROD)
process for the 200-BP-i source OU, laboratory peri=ormance data on the
-a

^
-- ----- -- --Splla127C Gencrer.P iayelr will -se submitted to trA an d E co l ogy by J anuary 15 ,

1994.

--- --------Tkis-change request also establishes target dates for final remediation of the
200-BP-1 source OU. New target dates include the following:

1) DOE will submit to EPA/Ecology the final Feasibility Study report by
January 31, 1994.

2-)--DOE-will-submi-t- to-EPA/Ecology the 200-BP-1 Proposed Plan by January 31,
1994.

- - J^ EPA will ^ss;:e o`inal ROD fOr the 200-B°-1 OU by June 1, 1994.

4) DOE will submit a Definitive Design for the Modified RCRA Barrier to
EPA/Ecoloav 2 months after the ROD is issued but no sooner than

yAugust 1.1994.

5) DOE will submit a Remedial Action Plan to EPA/^ogy 4 months after the
ROD is issued but no sooner than October 1, 19^

61 DOE will comolete the bid and award cycle for the final barrier
S months aftLr the °OD is issued but na scnner than February 15, 1995.

7) DOE will complete remediation activities at the 200-BP-1 OU 15 months
after the ROD is issued but no sooner than October 1, 1995.



A schedule has been developed detailing these target completion dates. In

order to maintain this schedule, the following assumptions are required to be

met:

1) EPA/Ecology agree that future remediation of the adjacent BY Tank

Farm will not compromise performance of fina l reme iatron activities at

2VV-oOf-i uu.

2) EPA will issue a final ROD for the 200-BP-1 source OU by June 1, 1994.

3) Lateral extent of contamination will be based on existing data and

216-3-87 vados-e modeling.- No--additional field wnrk will be required.
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4) if public comments modify the preferred alternative ( Modified RCRA

equivalent barrier) which is recommended in the Proposed Plan, then the

aforementioned target dates for final remediation for the 200-BP-1

source OU will be revised.
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