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Originator Phone

R.A. Smith 376-8041

CLass of Change

C I I- Signatories CX] f1 - Project Manager C I III - Unit Manager

Change Titte
Establish Additional Interim/Target Milestones for the Hanford Waste Vitrification
Plant (HWVP) Project

Description/Justification of Change

These interim and target milestones will be used to status the progress of the HWVP
Project toward the successful completion of Milestone M-03-00, Initiate HWVP Operations
scheduled for December 1999.

Interim Milestone Descriptions

M-03-04 Initiate construction of the Canister Storage Building or Multi-
Purpose Storage Building--February 1993.

This milestone will be completed with the award of the contract for construction
package C-350; Canister Storage Building. If the current design for the Canister
Storage Building cannot be adapted for multi-purpose storage, renegotiation of
this milestone may be required.

M-03-05 Initiate construction of the Vitrification Building foundation
--March 1993.

This milestone will be completed with the award of the contract for
construction package C-210A; Vitrification Building foundation.
Continued on Pag e 2.

Impact of Change

There is no impact to work or other milestones due to the incorporation of these
interim/target milestones. These milestones reflect the current project
schedule.

These interim/target milestone dates support the major milestone M-03-00,
"Initiate Hanford Waste Vitrification Plant Ooerations - December 1999."

Affected Documents

Hanford Federal Facility Ag reement and Consent Order.
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Interim Milestones Descriptions (Continued

MO-03-06 Initiate installation of Vitrification Building mechanical
equipment and piping--August 1994.

This milestone will be compl.eted with the award of the contract for
construction package C-250; Vitrification Building Mechanical (Pipe &
Equipment).

M-03-07 Initiate installation of Vitrification Building electrical
and instrumentation system--November 1994.

This milestone will be completed with the award of the contract for
construction package C-270; Vitrification Building Electrical/
Instrumentation.

Tarcet Milestone Description

M-03-06-T1 Initiate procurement of the melter--November 1993.

This milestone will be completed with the award of the contract for
procurement packages P-06A and P-06C; Melter and Associated Equipment,
and Melter Components respectively.
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