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M-03-92-03A

Date

18 NQV 92

Robert A. Smith

Originator

Phone

376-8041

Class of Change

[ 11 - Signatories [X] 11 - Project Manager

L1 III - Unit Manager

Change Title

Modify Interim Mijlestone M-03-03,
Detailed Design".

"Complete Vitrification Building and HWVP

Description/Justification of Change

This change request modifies the due date for interim milestone M-03-03,
"Complete Vitrification Building and HWVP Detailed Design™ based on changes which
increased the scope of work. The scope of work associated with the design of the
Vitrification Building and HWVP was increased due to the incorporation of lessons
An evaluation performed on the
jmpact of this change indicates a 6-month slip in the completion of the design due to
The delay in the completion of the detailed design does
not impact the compietion of construction, the hot startup date, or the other interim

learned from DWPF (Savannah River) into the design.
this additional work scope.
milestones.

Title

Number 01d Date

New Date

M-03-03 Compiete Vitrification June 1994
Building and HWVP

Detailed Design

This milestone represents the complietion of detailed design for the HWVP
Vitrification Building and the balance of the plant with the exception of the Frit/Cold
Completion of detailed design is attained when design

Chemical Building design (C375).
media has been issued "Released for Construction”.

This Change Request is based upon an HWVP schedule agreed to by DOE, WHC,
Fluor, UCAT, and the State of Washington Department of Ecology on November 18, 1992,
Any change to this schedule will be evaluated against this (11/18/92) schedule and any
change which may affect an interim or major TPA milestone will not be aliowed unless

all parties agree to the change.

December 1994

Impact of Change

There is no impact to other interim or major TPA milestones due to this
The revised date for this milestone still supports the HWVP Hot Startup in

change.
Decembey 1999,
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