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Sunnary of Discussion and Commitments/Agreenaents
Attendance List

Status of the Monthly Project Status Tracking
End of September Status for Phase I Closure




Attachment 1

324 REC/HLV
Project Managers' Meeting
Federal Building/Room 590-A
Richland, Washington

October 8, 1998
2:45 p.m. to 3:30 p.m.

Agenda
Introduction
a. Meeting participants
b. Ecology reorganization / interfaces / clarification

Previous Meeting Minutes approval

324 REC/HLV Closure Plan

a. Closure plan approval status

b. TPA M-89-00 / M-89-02 Change Package status

B-Cell cleanout project status

a. Recent progress / highlights

Action item review

Other topics/discussions'

a. Project status tracking, monthly status .
{No mid-September meeting, which would have reviewed 8/31/98
project status)

b. Schedule appropriate facility visits/tours for Ecoclogy personnel

c. Other topics

Schedule next meating



Attachment 2

324 REC/HLV
Project Managers' Meeting
Federal Building/Room 590-A
Richland, Washington

October 8, 1998
2:45 p.m. to 3:30 p.m.

Summary of Discussion and Commitments/Agreements

Introductions

a.

Meeting participants

Alex Stone was introduced as the new Ecology 300 Area project
manager.

Ecology reorganization/interfaces/clarification
An draft organization chart for the Kennewick Ecology office was

provided, and A. Stone gave a brief overview of the
reorganization.

Previocus Meeting Minutes Approval

The September 3, 1998 Project Manager Meeting (PMM) minutes were
approved.

324 REC/HLV Closure Plan

a.

Closure plan approval status

D. Rasmussen (BWHC) reported that the letter from Ecology
approving the 324 REC closure plan has been received.

TPA M~89-00/M-89-02 Change Package status

The letter from Ecology accepted the closure plan contingent upon
modifications to TPA milestone M-89-00 and M-8%-02., M-B9-00 is a
major milestone that has a "to be determined" (TBD) date. The
Tri-Party Agreement Milastone originally requiring the 324 REC/HLV
Closure Plan {M-20-55) states that the closure date will be
established as soon as possible following Ecology approval of the
closure plan. Any change to a major milestone is subject to the
public review and comment process. E. Mattlin (DOE-RL) indicated
that process will be initiated next week. E. Mattlin pointed out
that the schedule in the closure plan was determined by when the
work would be completed; however, the administrative time involved
for review and/or certifications was not included, and 60 days may
be added to the end date. A. Stone requested inclusion of the
reasoning for the date change with the TPA milestone package.

M-89-02 pertains to the B-Cell cleanout project. The date for
completing the scope of work for M-89-02 included in the closure
plan (October 2000} was different than the original completion
date {(May 1999). DOE-RL will racuest changing the date to be
consistent with that in the approved 324 REC/HLV closure plan.



4. B-Cell Cleanocut Project Status
a. Recent progress/highlights
D. Rasmussen provided an update on the B-Cell cleanout.
Preparations are undar way for removal of the 2A rack. The ten-
ton crane in B-Cell is being repaired; any potential impact to the
schedule is being aevaluated.

5. Action Item Review

There were no open action items to status.
6. Other topics/discussion

a. Project status tracking, monthly status
(No mid-September maeeting, which would have reviewed 8/13/98
project status)

R. Millikin {(BWHC) distributed handouts from the September mid-
month project status meeting which provided August 1998 month end
project review (Attachment 4). The end of Septaember status sheets
for the Phase I closure schedule were also provided (Attachment
5).

b. Schedule appropriate facility visits/tours for Ecology personnel
A tour was schaduled for October 21, 1998.
7. Schedule Naext Meeting

The next PMM meeting was scheduled for November 5, 1998, at the
Faedaeral Building in Richland, Washington.
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Attachment 4

324 REC/HLV
Project Managers' Meeting
Federal Building/Rocm 590-A
Richland, Washington

October 8, 1998
2:45 p.m. to 3:30 p.m.
Status of the Monthly Project Status Tracking

September 15, 1998



B & W Hanford Company

August Month End

Project Review |
TP-08 - 324/327 Buildings
Stabilization/Deactivation Project

September 15, 1998



"~ Accomplishments

B-Cell Project

2
2

Completed size-reduction of 1B Rack.

Completed shipments of 1B Rack low-level waste
dunnage.

Legacy Waste

4

\ 4
4
\ g

Packaged 35 waste buckets into 2 concrete-lined drums.
Packaged 28 waste buckets into 9 lead-lined drums.
Shipped 130 waste buckets, as of August 31.

Completed elevator repairs to support unloading of high
dose concrete-lined drums.

PEP

L 4

Corrective Action Management: Exceeded completion goal of
FEB corrective actions for FY 1998 (completed 93%, goal is
90%). Current status of entire FEB Corrective Action Plan
denotes 176 of 207 actions completed.




2 Accomplishments - con:.

Cesium Project

L 4

Approved Technical Work Plan (TWP) for packaging CsCl material into
WESF outer containers and then Type ‘W’ overpacks.

Approved Quality Process Plan (QPP) for packaging operations.
Completed preparations at the SMF to process CsCl material.

Completed transfer of CsCl powder, pellets, and Nordion capsules into
SMF south cell to support packaging operations.

Completed packaging of Nordion capsules into one WESF container and
FY 1997 capsules into 7 WESF containers, including leak check (PA
completed September 10).

Minimum Safe Project

*

3

Emergency Preparedness: Conducted a “Fire Evacuation Drill” on August
25. Drill rated a ‘3.5 on scale of 1-5 (1’ being high).

3718-G Warehouse: 100% of stored chemicals (PNNL inventory) in the
3718-G warehouse have been removed.
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— Project Performance

Schedule/Cost Analysis

PROJECT

Mlnlm um Safe

i
-
iClosure Plan Phase

2.9.‘.‘?.5 ium Cleanout
5327 Legacy Waste
A Cell o o
eGrand Total

20 528 641
i . _,‘7__.__{3_,3_5_,__9_*_3_?__s__,_____

20._514,172

_Fis,

C:ée
@

go‘“‘z 3
v 2

al Year to Date

! 18,123.129! -14,469

2,391,043

788,058

i
6,749,390

6,026,618 -1,125,694

722,772

642,629

1,032,743 =145,429

-380,114

547,300

957,323, 952,390

527,900

1.192,665
372,400

4,933}
-19,400

.1240.275

e - - 1
I S
i | !
Y ; eé
F i

22,276,740

| 8.634,999
_ 849,187
1.034, _7ﬂ5.,.3‘.§w.h_

20,372,955
7,110,984

1,193,557

1,332,262

.[.,...._.a.. —v—m)qvm o

155,500

906,000 385,800

30,696,406

29,386,481

26,747,555

-1.309,925!

2,638,926

183,701,684 30,395,558 ]



% ! 324/327 Cost and Schedule Performance

324-327 Facilities
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/
“_ Issues

B-Cell
¢ Eight legacy grout containers in B-Cell cannot be shipped
to 200 Area burial grounds at this time.

Impact: If grout containers cannot be shipped, eventualiy it will delay the
cleanup of B-Cell.

Corrective Actions:

+ 3 containers are due to exceeding TRU limits. A sample analysis is
expected to show less transuranics than currently believed.

¢ 2 containers are due to excessive decay heat limits. A SEP will be issued
to increase decay heat limits. Note: also exceed TRU limits.

¢ 2 containers are mixed waste. Determination where to ship is in progress.
¢ | container is in evaluation for TRU limits.

¢ A-Frame filter loading

Impact: Replacement of filter could cause delay in schedule for FY 1999
activities.

Corrective Action: Continue to monitor radiological parameters and prepare
to replace filter when it is required.



W/
ISSueS - cont.

Minimum Safe Project

¢ Crane reliability continues to be an issue.

Impact: Repairs to all cranes took a significant amount of manhours,
slowing project work.

Corrective Action: Work packages are developed and repairs are in process
on a priority basis to provide continued operations.



Attachment 5

324 REC/HLV
Project Managers' Meeting
Federal Building/Room 590-A
Richland, Washington

October 8, 1998
2:45 p.m. to 3:30 p.m.

End of September Status for Phase I Closure



EARLY EARLY = PErry
TP TASK PACKAGE START FINISH FY98§ | FY39 | Fy3d Fyli ZYse AL
L ,\\ ,‘ - — —_ — -
1K4ACLSPLL 324 Closure Plan phase I o 11AUGHE 20CTH1 —
C . k <
1KABGPOADS Special Case Waste Proj Mgme & Prep 31AUGSE 13JUNOD - n
EBe=== ]
iK4BOPOAGS Sperial Case Waste Site Prep/Sro 10MARGBA  2IMARO] - .
SR/S] :
= !
|_4BOCOADI0A  TANK 119 & FY97 LEGACY WASTE PRE _ IDAPE G4 2JuNaen | ———————— I !
= =
4BOCGADLIOC  TANK 11% & FY37 LEGACY WASTE S12 _ SOMARSBA  20CT9E s 1 | o g . i - —_—
[ — ]
4BGCOAI00C  TANY 119 & FYS7 LESACY WASTE CH- _ _ IOMARYBA  24NOVSS —— |
—_—
4BOCOALGOE _ TANK 119 § FY97 LEGACY WASTE RH- 3OMBRSBA  24NOVIE -
= 1
4BOCOBOLICA 1A PLANNING AND PROCEDURES i _ ___IOMAR98A IAPRSI -
| _4BOCOBLI0C 1A TRAINING _ EAPRYD BAPRIT | .
]
4B0COBQLO0E 1A TOOLS/EQUIP PROCUREMENT 100798 280CT9E | e - . , - . —
C <o
4BOCOBOIOG 1A TOOLS/EQUIP FABRICATION 10CT98 SAPRYY — °
4B0COBOIOE 1A SIZE REDUCTION 10APRI9 31AUGHY A
4BOCOBO3I0H 1A IN-CELL PACEAGING B . 4amay9y 3SEPSS ! e————
4BOCOBOSOA 1A CH-CAT-1 LLW - 1ZAPR9Y 132AUG9% ‘ ——
4B0COBCYDC 1A CH-CAT-3 LIM 12APRIY 19AUG95 o — ) - =
4B0COBOS0E 1A CH-UATI-LLMW 12aPE95 19ALGRY ————
| 480COBOS0E -
—— ,
4BOCERIYSE 1A RH-CATI-LLW 1pCT98 11SEPSY :
4BOCODCI®A 1R PLANNING AND PROCEDURES JOMARZEA
. — p
4B5CODOI0G 1B TOOLS/EQUIP FABRICATION 2BMAYDEA 2JUNG8A
i
4BOCODD30A 1B JUMPER REMOVAL - 19MAYSBA  2OMAYSHA . | _ . | I B . -
4BOCODO3YC 1B RACK REMOVAL 2IMAY98R  JBMAYIEA -
4BOCODGI0E 1R RACK SIZE REDUCTION IOMAYSEA 1
€]
4B0CODO30G _ iB/iA DISPERSIBLE COLLECTION 15AUG98A ISEPIS - :
4ROCGDOIGH 1R IN-CELL PXG OF LLW 2EMAYSBA  26AUGYBA ———
I
4B0CODOSOG _ 1B WASTE PROCEDURES, RWP, ALARA L . _30MAR98A  3I0SEPIE 1 i - ~ ] _ e —
Y ]
Tumoncuamc» iB CH-CAT1 -LLW IOMAROEA__ 30SEPYS = ]
e ]
4BOCODOS0C 1B CH-CAT3-LLW 30MARIBA  I0SEPIR - |
—
4BOCODOY0E 1B CH-CATI-LLMW IOMARDBA 50CT98 ; ————— ]
4BOTHD090S 1B RH-CATI-LLW IOMARIBA  3I0SEP9S —
4BOCOFGI0A  ZA PLANNING AND PROCEDURES 2JUNS8A  14SEPSS - . - .
4BOCOFO30A  2A PIPETRENCH AND JUMPER REMOVAL BSEPIE 283EP9E —
J
4B0COFD3I0C. _ 2A RACK REMOVAL B 29SEPSE 70CTSE | -
4BOCGFOIUE  2A RACK SIzE REDUCTION 8OCTYE 6IANIS | —r——
4BJCOF2333 A4 WACK DISPERSIBLE COLLECTION 157aN99 25JANSY g -
4BICOFSI0H 25 JUMPER REMOVAL . 270CTI8 9.JANS S o 7 _ - - - -
— ]
4BOCOFDI0A  2A CH-CATL-LI : 85EPYE £JANI I ———
N Ir— :
[ 4BOCOFDSGC  2ZA CH-CAT 3 BSRPIE SCANZ S ———
| — .
|_4BOCOFOYLE  2A CH-CAT3-LLMW . A3EFI8 5JANGS T ————c— :
4BUCGFO9)G  3h RE-CATI-LLW B I1AYGHE 4FEB9Y =
7
4BGCIICINA  MISC TTEM: PLANNING & PROCEDURES . 1MBYOQ 26JUNDD _ | . _ ] i — I __ [ _ -
| 4BocoJO10E  misc . IMAYCD | r— I
JABESLI010G MisC 3/BQUIP FABRICATT . iWAYDD —
ﬁ.nrm.unouoﬁ» Migt ITEMS REMOVAL/STZE REDUCTIG 25000 16NOVOD i
| 4BIC00034C  MISC ITEMS IN-GELL PACKAGING - 100CTH0 20NOVOD
4BICOJOS0A  MISC ITEMS CH-CATI-Liw o o 20079 INOVED . . [ 1 o _ . - - — S
_Lmnnou_umam _MISC ITEMS CH-CATI-LLW 200100 INOYDD
4BOCGJO90E  MISC ITEMS CH-CAT3-LLMW . 200T00 BNOYOO
z
WL ST e T S T
Data Daca I1AUGHE
Erojeec Start  10CT97 Status as of August 30, 1998

Eroject Finiah  7BSERQT

Ine

Closure Plan Schedule {Phase 1)

igl Prisavers Syscems.



EARLY EARLY
TP TASX PACKAGE START FINISH FY98 __F¥3% FYoo T Frol | Frn2 FYf3
— ]
86C0J090G  MISC ITEMS RE-CAT3I-LLW . 1MAYOO 1DECHY
- - - - 1
4BOGGADLGA  MIXED WASTE PLANNING & PROCEDURE OMARDSA RN
4BOGOAD10E  MINFD WASTE TOOLS/EQUIP PROCUREM 14APRIY 23MAYO0
4BOGOADLIOG  MIXFD WASTE TOOLS/EQUIP FABRICAT 2200799 17FEBOC
| 4BOGGADIOA  MIXED WASTE PACKAGING B ; __ SNowss 22mav0s | B B e - — B
4BOGOAS3IOC  MIXED WASTE LOADOUT SJUNOD 1 BNOVDD
4B0GGAQI0E IN-CELL PACKAGING OF LLW 21FEBD1 10MARD1 —
[ _
{BOGOGADS0A MW DISPERSIBLE/TANK HEELS SAMPLI 10CT99 1IMAYO0
DADSOC MW FTLTER SAMPLING _ ITWIVIS “3FEBLL e,
4B0GOADZ00D Mn WASTE REMOVAL PROCEDURES, RWP SROVI9 2BAPRDY - . . _ | e —————— i
4BOGOADSHA MW CH-CAT1-LLW SNOV9S 7JANGO —
4BOGHAD90C MW CH-CAT3-LLW SNOYS 9 FIANQQ —_—
4BOGOAOSOE MW CH-CATI-LLMW SNOVID FIANGO ———
T z5 _ \
4B0GOANYYG MW RH-CAT3I-LLW SNOVIS 1E6MARC] -
4BLJOAGI0A  CELL CLEANING PLANNING & PROCEDL 200740 26MARO] I | . - — S
{ ]
4B0IOA0I0E  CELL CLEANING TCCOL/EQUIP PROCURE 1JUNOO 28DECOO
1
4BOJOAGL0G ~ CELL CLEANING TOOLS/EQUIP FABRIC LIUNGO 2JUNS0 ‘
|
48070A030A  INITIAL INTEGRITY ASSESSMENT SDECQO 18DECO0 -
Sl [
480J0AD30C CELL CLEANING 5DECO0 13SEP01 e
[
L 4B0I0A03CE POST INTEGRITY ASSESSMENT BMAY(] 22MAYS1 _ - o = -
HE e
4BUJOAD30G  POST INTEGRITY NDE 23MAV01 120CT0: — ° °
¢
4803020363  LINER REMOVAL ) : 7JUNOL 138EP01 — =
4BOJOADZO0L  POST INTEGRITY GAMMA SCAN & RAD 4SEPQL 1BSEPO1 -
0
454°02030M  TASK CLOSURE 19SEPQY 30CT0s -
Fa ]
-
4BOJOAS30P  ENDPCINT CLOSURE R 9eCT01 230CT01 : . e . . - -
i 1
4B0J0AD3OR RCRA CLOSURE 25AUG51 BOCTD1 —
OJ
4BOJOAS50A  CELL CLEANING RLW SAMPLING 7MARO1 20MARDL i -
c r
]
E | -
4R010A011 324 BLWS PROJECT MANAGEMENT 3QMARSBA  21.JUN0OO
[
4R0DIQACIZ 324 RLWS ENGINEERING STUDIES JOMAR98A _ 21JULYS !
T . - [ ] ;
4RC10A013 324 KIWS ENVIRONMENTAL DOCUMENTATION 26APRIEA  17AUGSY P—— _ _ _ R —— - -
¢ !
ED10A014 324 RLWS USQ REVIEW 10CT99 2BOCTIS bl
4R014A015 324 RLWS START UP REVIEW 27JUNOD 28JULOO I Ramad :
4R010A021 3124 RLWS DESIGN AND ENGINEERING SUPPORT 31AUGYE 28MAYS9 — :
4R01DA0S: 324 RIWS CONSTRUCTION/MODIFICATIONS 1MARGO 7JULR0 Ot
4R010A033 324 KIWS PROCEDURE PREPARATIDN o _..27JUND0  218EPOD i R _ . S ereres . . —
4R0IGADIS 34 RLWS ACCEPTANCE TESTING 27JUNGO 1BDECOG ! |
: o] [
dRA1GANLT 324 RIWE OPERATIONS TRAINING Z7JUNGE 16NOVI0 ° ——
: i
H |
i
I
: !
|
i
|
i \
i ! |
— l
Target Dace 1ocTss Ak
Piot Patae BOCTSE R H Chaclkesd | Approved
Dava Dat 11A0599 BWHC Bare wvision
praject Start - IoCTaT Status as of August 30, 1998

Praject Pinish  2BSERO7

Closure Plan Schedule

{Phase 1)

(S Primavera Systéws. Inc.



Distribution:

R. C. Bowman WMH HE-24 *
J. M. Barnett BWHC L1-05 *
J. K. Bartz Ecology B5~18 *
J. C. Barkey DOH B5-18
C. E. Clark RL A5-15 *
G. P. Davis Ecology B5-18 *
M. Del.eon FDH N1-26 *
L. A. Dietz BHI HO-20
A. M. Hopkins FDH N1-26 *
K. A. Hadley BWHC R3-56 *
G. D. Hendricks BWHC R3-79 *
D. C. Langstaff RL L5-65 *
L. J. Liminski IMH H8-71
E. M. Mattlin RL A5-15 «*
R. M, Millikin BWHC L5-65 *
E. J. Palmos RL R3-78 *
S. M. Price FDH HE-23 *
A. L. Prignano WMH H6-24
D. E. Rasmussen BWHC L1-04
J. G. Riddelle BWHC L1-02 *
A. B. Stone Ecology B5-18
D. W. Templeton RL L5-65
J. J. Wallace . Ecology B5-18
M. 5. Wright BWHC Li1-02 *

ADMINISTRATIVE RECORD (two copies): 324 REC/HLV Closure Plan, S-3-4
[Carae of EDMC, (H6-08)]

Washington State Department of Ecology Nuclear and Mixed Waste Hanford
Files, PO Box 47600, Olympia, Washington 98504-7€00

Please send comments on distribution list to A. L. Prignano (H6-24),
{509)~376-1057.

* alectronic copy only



