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Tri-Party Agreement Milestone Review
December 18, 2001

ENVIRONMENTAL RESTORATION PROJECT dl

Eighteen Tri-Party Agreement milestones were completed ahead of schedule in CY 2001 - fourteen in FY 2001 and four in
FY 2002. Of the milestones completed, 5 were remedial actions, 4 were in the 200: Area (draft work plan and field work
completion), 1 ISRM and instatlation of 8 Resource Conservation and Recovery Act (RCRA) groundwater wells. In addition,
the path forward for the 300-FF-1 backfill/revegetation milestone was determined and includes the 618-4 Burial Grounds.

Negotiation of the 100/300 Area activities (also known as the River Corridor Project {RCP]) associated with Tri-Party
Agreement Milestones M-016, M-093 and M-094 continued through December 20901, The Tentative Agreement and
proposed change requests will be subject to public review. In addition, negotiations on the remaining 200 Area non-tank
farm soil waste sites workscope (now known as the Central Plateau; Tri-Party Agreement Milestones M-013, M-015, M-016,
and M-020) are underway and will follow the same process review/approve process as the RCP. It is anticipated that the
public comment period for the RCP proposed changes will begin January 28, 2002, and conclude March 14, 2002.

ER Challenges:
River Corridor:

Tri-Party Agreement Major Milestone M-016-00F requires that the date for completion of all 100 Area Remedial Actions be
established by December 31, 2001. The completion date for this milestone is addressed in the River Corridor Agreement-in-
Principle and states that the M-016-00F milestone will be considered complete if the draft Tri-Party Agreement Class 1
Change Requests and Tentative Agreement are agreed to by the parties by December 31, 2001 and the Tri-Party Agreement
Change Requests approved by April 30, 2002.

Central Plateau
: —
The parties are negotiating an Agreement in Principle (AIP) covering Tri-Party Agreement commitments for 200 Area RI/FS
work plans (M-013-00), 200 Area pre-ROD site investigations (M-016-00C), remedial actions for non-tank farm operable
units (M-016-00), and Part B applications or closure/postclosure plans (M-020). These negotiations will conclude with a
proposed Tentative Agreement and Tri-Party Agreement Change Packages by January 31, 2002 and will conclude following
public review and comment no later than June 5, 2002.

WASTE MANAGEMENT

Complete STD Facilities for TRU/TRUM, LLMW and GTC3 (M-091-00)

The M-091-01, Complete acquisition of .....to dispose of all Hanford Site post-1970 Transuranic/ Transuranic Mixed-Waste
(TRU/TRUM), and M-091-03, Hanford Site Project Management Pian (PMP) Two milestones are in the dispute resolution
process. Tri-Party Agreement target date M-091-18-T01, Complete Physical activities at T-Plant Necessary to Store Floor
and Pit Sludge, due September 30, 2002, is on schedule. Tri-Party Agreement Interim Milestone M-091-12A, Complete
thermal treatment and disposal of 240 m® of contact handled LLMW is in jeopardy due to Allied Technology Group’s (ATG)
suspension of operations. Funding may become an issue for this activity. ATG has maintained a smatl crew to ensure that
the waste is secured and there is no threat to human health/environment,

Land Disposal Restrictions (LDR) Report (M-026-01)

Ecology notified DOE on November 28, 2001, that the Final Calendar Year (CY) 2000 LDR Report was inadequate. The
dispute resolution process invoked in accordance with Tri-Party Agreement, Amclq VIIL, Resolution of Disputes, and Section
9.2.1 of the Tri-Party Agreement Action Plan. Close out of the CY 2000 LDR Repert is critical to the success of the CY 2001
LDR Report. The data call for the CY 2001 LDR Report is out and input is due January 21, 2002. Ecology and DOE agreed
that the dispute should be extended to January 31, 2002, to allow the project manager’s more time to resolve the issues.



TIME
8:00 am

9:15 am

10:00 am

AGENDA
TRI-PARTY AGREEMENT MAJOR MILESTONE
MANAGEMENT REVIEW

CHAIRPERSON: D. R. Sherwood

Tuesday, December 18, 2001
712 Swift Blvd., Suite 5, EPA Conference Room

MILESTONE

M-13-00
M-15-00
M-16-00
M-24-00

'M-93-00

M-26-01

M-91-00

Adjourn

TITLE
Complete RI/FS Submittals

RI/FS Process Completion
Complete Remedial Actions
RCRA Well Installation

Disposition of Surplus Reactors

Land Disposal Restrictions

Acquisition of Facilities to
TSD TRU/TRUM, LLMW
and GTC3
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ENVIRONMENTAL RESTORATION PROJECT

TPA Milestone Statistics

Maijor & Interim (Excludes Target Milestones)

300
250 264
200
180
100
50 e
0 51
COMPLETED ACTIVE
1
Total Active |  Miesione  Compliance Dus|  Milestone  Compliance Dus
Compliance Due Date @ 1172001 Number Date v Number Date
M-13-00 M-13:26 12/3101 !
Submit Work Plans for 12/31/2005 6 M-13-00L 1201 !
RFI/CMS or RIFS Studies (M-13-00P) M-13-00M 1231402 !
M-13-00N 12/31/03 i
M-13-000 128104,
{Groundwater/\Vadose) M-13-00P 1273105 4
5 M-15-404 93002 1 M-1539B /3104
Site Investigations / 12/31/2008 13 M-15-42B 30102 i M-15-40C 10/31/04
Feasibility Studies (M-15-00) M-15-418 ez 1 M-15-35C 11/30/05
M-15-38A 0 | MIS00C 12/31/08
M-15-40B 53103 ' M-1500 12/31/08
M-15-38A 230103 |
M-15-41C sa0s !
Groundwater/Vadose) M-15-42C 3104 |
M-T8-00 M-16-00F 123101 ' M-1600 9/30/18
Remedial Design / 9/30/2018 16 M-16-27B(C) 12301 | Mae0t TED
Remedial Action {M-18-00) M-16-268 3102 1 M-I6-00A TBD
M-16-418(C} M2 ! M-15-008 TBD
M-16-03A 85002 1 M-1641C TBO
M-16-03G gnaoz | maso0a TBD
M-16:27C ws002
M-16-10A woy |
M-16-03H 1213103
M-16-26E 930004 I
M-16-138 J0/2904
[Remedial Action / Groundwater) M-16-26F 2za0s |
M-20-00 (Sharsd with FH) M-20-39 22803 | M2083 12/31/03
Submit Closure Plans for 2/28/2004 5 M-20-33 1073103 i M-20-54 2128/04
All RCRA TSD Units (M-20-54) M-20-52 12731703 »
{Groundwater/Vadose) !
1
M-24-00 M-24-53(C) 123101 !
ACRA Groundwater 12/31/2006 5 M-24-54(C) w2z |
Monitoring (M-24-00R) M-24-55(C) 123
M-23-00M(C} zamer |
M-24-00N 12z .
M-24-000 12zawoa |
M-24-00F 120104 ¢
M-24-00Q 1zows |
(Groundwater/Vadose) M-24-00R 1219106
M-70-00 TI0tN986A '
ERDF Operational (M-70-00) 0 !
M-93-00 M-83-12 2028002 ' M-93-11 99003
Reactors on River TBD 6 M-§3-34 83003 | M§35 12702
Final Disposition {N-93-00) M-83-10 713103 i M-93-00 TBO
{Decommissioning) H
TOTAL ACTIVE MILESTONES 51 6 -- MILESTONES COMPLETED IN FY02 (C)

Environmental Restoration TPA Quarterly Review (9/01-11/01)

: 01



Q101 ER TPA SUMMAR*

14 (Fyo1)
4 (Fyo2) e
5 - Remedial Action
Initiated 100 B/C pipeline remediation

4o
[

Completed backfill of LWS/pipelines at 100 D/ 100 H Areas
Completed J.A. Jones / 600-23 excavation
1 8 * 200 Area

Submitted 200-PW-2 Draft A Work Plan
Completed 200-TW-1 / -2 field work (FY02 - 2 milestones)

1- ISRM
Completed Phase |

8 - RCRA Wells
K Completed total of 21 wells in FYO1 (FY02 - 2 milestones)

*All completed ahead of schedule

Significant FYO1 negotiation accomplishment: Determined path forward for 300-FF-1 backfill/revegetation completion,
including ~18-4 Burial Ground. Y,
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FY 2001 TPA MILESTONE SUMMARY

{Excludes Target Milestones) Status as of: Seplember 30, 2001
Forecast/ tad Forecast
PBS | Milestone Title Compliance Actual Ahead On Ahead On Behind | Unrecov
Date Date Schaduie | Schedule | Schedute | Schedule | Schedule | erable | Deleted
ERDZ | M-13-00K {Submit 1 200 NPL RUFS {RFI/CMS} Work Pian 12/31/00 12121/2000(A) x
ERMZ | #1325 |Submit Uranium Rich Process Waste Group (200-PW-2) Work Plan 12/3100 1272172000(A) X
EROS M-16-27A Complete 100-HR-3 Phasa |, ISRM Barmier Emplacament {Planning, Well 12731500 11/01/20000A) X

insteNation, and Barmer Empiacemant)

EROB | M-2446 [instoll Two Additional Wells st SST WMA 5-SX 122100 | 12/272000(4) x
EROB | M-2447 [instell Four Additionsl Wells of SST WMA T 1273100 1202772000(A) 4
EROB | M24-48  [instel Four Additionsl Wells st SST WMA TX.TY 12/3100 12027720000 x
o8 | moapoL [INEtad RCRA Groundwater Monkoring Wells at Rate of up 1o 50 in CYOO X 1231100 \2272000(A) x
Required
ER10 | C-10-08  [tssue Hanlord Site Wasta Managemant Uni Repor 01/3172001 | o1vvs200%(A) [TPA commitment milesione not inchuded in total count)
ERO | M1626D |Begin Excavation Activities at 100 B/C Process Effluent Pipeiines 02r2872001 | 02r2672001(A) X
ER0B | M-24-49 [instak Threa Additional Wells at SST WMA 5-5X 04/30/2001 | 030/2001(A) X
EROS | M-24-50 |inatall Two Additional Wells at SST WMA TX-TY 0473072001 | DAXZ2001(A) X

Complete Remeadiation and Backiil of 22 Liquid Waste Sites and Process
ERO1 M-16.078  |EMuent Pipalines in the 100-DR-1 and 100-DR-2 Operabls Units as Defined in|  07/31/2001 02/28/2001(A) X
IRemedial Design Report/Remedial Action Work Plan for the 100 Area

Complete Remedial Action Excavation for JA Jones 1 and 600-23 Waste

EROM M-16-41A Sites 0773172001 Q772572001(A) X
|Curnpiete Remediation ang Backifl of 10 Liquid Waste Sites and Process
ERM M-16-26C  {EfMuent Pipefines in the 100-HR-1 Operabla Unit as Defined in Remeadial 09/30/2001 07/19/2001{A) X
Design Rapori/Remedial Aclion Work Plan for the 100 Ama
EROt M-16-28G :;;now Fitter Boxes and Complele Varification Sampling for 100-B-12 Wasts 090200 05/3172001{A) %
. Complete Remadiation of Wasts Sites in 300-FF-1 Oporable Unit (excluding
ERO3 | "MAGO3E |0 0 4 muvinl Ground), Lo Include Excavaiion, Verification, and Backiiling 094302001 X
ERoz | *M.15.a1a [COMPRLe 200-TW-1 Opersble Unil Field Wark Through Driling and Sample 1043122001 0722001(A) x
| Collaction {FY02}
. {Compiata 200-TW-2 Operable Unit Field Ywork Through Driling and Sample 1073122001
ERO2 M-15-42A c W (FY02) 09/28/2001(A} x
. 1213172000
ERDS M-24-51  [instalt Three Additional Welts a1 SST WMA B-BX-BY Fyo2) 09/0572001(A} X
I . 1213172001
EROB M-24-52  |install Theee Additional Wells at SST WMA U Froz) 09/29/2001(A) X
TOTAL FY 2001 TPA Milestones 19 17 0 0 0 0 0 1

M- 18-288 completion date revised o F202001 0 A/2007 FVG!) por CA M-18-00-05.
M-13-28 complation dale revisad from #30/01 1o 1273101 (FYO2) 4 aliow me lor carbon tetrachionida investigation pa: CR M-13-01-0),
“M-18-00E was deleled and repiaced with thies new outyaar misaionsa (M- 15-030, -03H, -031) per CA N-18-01-03.

Y02 mil shaed of schedule in FY01,

03




Due.in:
8 - December
1 - February
2 - March
1- June
4 - September

16

(5-

(,‘02 ER TPA SUMMA Ry

Remedial Action

Establish remaining milestones for 100 / 300 Areas
Complete remed/backfill/revegetate several sites in 100 Area
Submit CVPs for J.A. Jones / 600-23

Establish ERDF staging area for 618-4 drums

4 - 200 Area
Complete three work plans; field work; Rl report
2 - ISRM
Complete Phase Il / Phase 1l
4 - RCRA Welis
Complete remaining CY01 wells; negotiate CY02 wells
1- DD

Will be addressed in upcoming 100 Area negotiations

Major focus for FY02: Negotiate remaining milestones for 100 / 300 Area (M-16), including the M-93 reactor milestones.
Also, begin negotiations for 200 Area, including M-13, M-15, M-16, M-20 milestones.

(

04 (



FY 2002 TPA MILESTONE SUMMARY
{Excludes Target Milestones)

Status as of: November 30, 2001

J—r— i
ForecasV Completed Forecast
PBS | Milestane Title Compliance Actual Ahead On Ahead On Behind | Unrecov
Date Date Schedule | Schedule | Schedule | Schedule | Schedule | erable | Deleted
RCO1 M-16-00F {Establish Date for Completion of At 100 Area Remedial Actions 12/31/2001 X
RCO1 M-16-27B8  [Complete 100-HR-3 Phase N, ISRM Barrier Empiacement 12/31/2001 1112072001 (A) X
CPO1 M-13-26  |Submit PlutoniumvOrgaric-Rich Process Waste Group (200-PW-1) Work Plan 1213172001 1272002001 X
CPO1 | M-13-00L  [Submit3 200 NPL RUFS (RFVCMS) Work Plang 1273172001 ' X
5803 M-24-53 Install Two (2) Additionat Wells at SST WMA TX-TY 1273172001 11/08/2001(A} X
5503 M-24-54 Install One (1) Additional Well at SSTWMA T 1213172001 10/18/2001(A) X
5503 M-24-55 Install Two (2) Additional Wellg at SST WMA S-5X 1273172001 11/068/2001(A) X
5503 M-24-00M l;:}s;llﬁﬂ:m Groundwater Monitoring Wells at Rate of Up to 50 in Calendar Year 12/31/2001 11/0872001(A) X
equired
RCOT GC-10-11  |lasue Hanford Site Waste Managemant Unit Report 01/31/2002 {TPA commilment milestone not included in total count}
Issue 105-DR Disposition Competitive Procurement Package for Ascertaining the
AS02 M-93-12  [Most Effective and Efficient Approach to FEIS AOD Selacted Alternative 02/28/2002 X
Irmplementation
Complete Rermediation and Backfill of 51 Liquid Waste Sies in 100-BC-1, -BC-2, -
DR-t, -DR-2, and -HR-1 OUs and Process Efluent Pipelines in 100-DR-1, -DR-2,
RCO1 M-16-268 and -HR-1 OUs. Complete Revegetation of 36 Liquid Waste Sites in 100-BC-1, -DR- 03/31/2002 01092002 X
1,-DR-2, and -HR- 1 Ols as Defingd in RDFVRAWP for 100 Arsa
RCO1 M-16-418 Submit Closeout Verification Package for JA Jones 1 and 600-23 Waste Sites for 03/31/2002 1173012001 (A) X
EPA Approval
RCO2 M-16-03A  [Establish Date for Completion of 300 Area Remadial Actions 06/30/2002 X
Establish an ERDOF Staging Area that is Ready to Receive Drummed Wasle trom
RC02 | M-16-03G o195 Burial Ground in Accordance with an EROF ROD Amendment 03/30/2002 02/01/2002 X
Complete U PondZ Ditches Cooling Water Group Field Work Through Sample
cPOt M-15-404 Collection and Analysis (200-CW.-5) 09/30/2002 X
POt M-15-42B  |Subrmit 200-TW-2 OU Draft A Remedia! Investigation Report to Ecology 09/30/2002 X
RCO1 M-16-27C* [Complete 100-HR-3 Phasa Hit, ISAM Barrier Emplacement 09/30/2002 12/31/2002 X
TOTAL FY 2002 TPA Milestones 16 6 a 3 6 0 1 0

* M-16-27C - An Explanation of Significart Differenca (ESD) and change request are being developed to exiend milestone compietion date thrae months.

05




ENVIRONMENTAL RESTORATION PROJECT
TPA Change Requests (September - November 2001)

There were no change requests approved during September - November 2001.

Proposed TPA Change Requests

r I TR W W \

: \ f This change raquest proposed a daté extension for M-16-00F, "Establish

‘ M-016-01-04 N\ i Date for Compietion of All 100 Area Remedial Actions” from December 31,

l‘ 100 Area j 2001 to April 15, 2002. The regulators disapproved this change request on
i I September 30, 2001. The Tri-Parties signed an AIP on October 31 that

Remedial Actions ) established the basis for negatiating the ramaining M-16 and M-93
] M-16-00F é I milestones for the 100/300 Areas. Milestone change packages are expected
Disapproved - 9/30/01 | to be completed by December 31, 2001.
i ¢ 8

] ¢ \—-

‘-‘--J

r - el W \
PITENE GAN N EED WIS EES EEE EED SED gy TER AER AED EED NS M M EE Es s
. \ / This change request proposed that M-13-00L (due December 31, 2001) be
M-013-01-02 M | revised to change the number of 200 NP RI/FS work plans due from three
. 200 NPL RIFS Work § toone for CY01. The regulators cﬁsapprovad this change request on
3 Plans September 30, 2001. Per AL direcBon, BHI initiated development of two
. additional work plans, 200-LW-1 and 200-MW-1, in October. All three work
i M-13-00L &t I plans are scheduled to be transmitted to the regulators by December 31,
t Disapproved - 9/30/01 I 2001.
¢ \ r
i é :
L . TR YL W J
‘ N\  This change request proposes adefﬂng three interim milestones to N
A implement additional activities for the 200-PW-2 Operable Unit Remedial
| M-15-00-06 “ Investigation/Feasibility Study propess:
L 200-PW-2 OU }
Assessments P - Complete 200-PW-2 OU Field Work Through
t Proposed ¢ Sample Gollection and Analysis
t ¢ M-15-438 (06/30/04) - Submit 2OD-PW-2 OU Draft A Remedial
o Investigation Report to Ecology

M-15-43C (12/31/05) - Submit 200—PW-2 OU Draft A Feasibility
Study/Process Waste Closure Plans and Draft A Proposed Plan/Permit
Modification to Ecology

This change request wilt be considered based on the outcome of planned
M-13, 15, 16, and 20 renegotiationa.

o SR Emm s SR O G e T W ey,

Environmental Restoration TPA Quarterly Review (9/01-11/01)
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STATUS BY PROJECT




Remedial Action and Waste Disposal

Excavaling plumes of
contaminated soil from
the 116-N-3 Crib.

Removal of a 48-inch
goncreie pipe at 100 B/C.
B Reactor is in the
background.

. :ggi;t:g“ t.t:;! satggy -FF-2 paﬂmomng coefficient (Kd) uranium ' | , '. FY01 Subproject Actual Costs

* Co | excavation activities at the .J.A. Jones #1 and 600-23 waste sites. (P ro;ect Total "47 8 Million)

. Completed samphrig and analysus and shlpped 57 drums containing granular uranium
oxide from the 618-4 Burial Ground to ERDF.

® Completed an integrated procurement package for the 618-4 and 618-5 Burial Ground
drummed waste remediation.

* Received non-ER waste at ERDF consisting of ion exchange modules from K Basin
and demolition debris from the Hanford Generating Plant.

® Began disposing of contaminated waste into ERDF Cell #3 in June.

® Logged over 8.7 million kilometers (5.5 million miles) transporting contaminated waste
to ERDF without an at-fault accident since ERDF began operations in July 1996.

® Achieved over five years of operations at ERDF without a lost day injury.

$2.0 $10.2

EG109082-RA 19




( ( (
Groundwater/Vadose Zone Inte_gration

I8, in support

Air rotary rg at 241-U Tank Famn.

II ng suboont personnal
performing well casing installation activities.

: éspects ‘a formal report on S&T cleanup was issued. o
* Conducted three Expert Panel meetings focus was on Columbla River issues,

Integration Project status and transition strategies, and the System | FYO01 Subproject Actual Costs
Assessment Capability {SAC) initial assessment rollout. (Project Total $41.3 Million)
* Completed history matching for running the SAC modei to test integrated 200 Aroa RA
performance. .
® |nitiated biological fate and transport expenments to help determine the
impacts of technetium-99 on aquatic species. GWNZ RCRA & Groundwater
. . . " , " Integration Well Installation
Deployed the Integration Project’s first module of the virtual library. $10.1 $1.8
* Received regulator approval for two operable unit work plans to characterize (24.5%) (4.2%)

cooling water and chemical sewer waste sites (21 total sites).

* Completed the 200-PW-2 Uranium-Rich Process Waste Group Operable Unit
Work Plan Rev. 0 and transmitted to the regulators. 100 KFUKRNR

* Completed the 200-TW-1 Scavenged Waste Group and 200-TW-2 Tank Waste GW Montorin $8.0
Group Operable Units drilling, sampling, and geophysical borehole operations. $15.6 9 {19.4%)

¢ Completed installation of 200-UP-1 Monitoring Well (37.7%)

¢  Completed deepening of two existing wells n the 200-PW-1 OU to suppor
carbon tetrachloride.

) 9 FY 2001 Year End Revieé

TAIARADD MUF A



Decontamination and Decommissioning

Total ISS and 233-S
FYO01 Subproject Actual Costs
(Proia’ct_ Tptal $19.1 Million)
233-S Plutonium
Concentration
Facility
Reactor ISS and $6.9
Other D&D (36.2%)
$12.2
{63.8%)

“k™ remote controlled excavator {approx 78 lorg) Aogrg hoes n (
su J sampling activities in the F Reactor Fue! Storags Bas»

EntnonRs.MN 27

1 0 FY 2001 Year End Revit



233-S Plutonium
Concentration Facility

2335A

Vessel rernoval.

Completed Areas

FY 2001 Year End Revie

CATAARDA MM A0



Surveillance/Maintenance and Transition

Worker setting up plastic enclosure barrier in
preparation of asbestos abalement/removal at
181 N Pump House.

'Extrachon (PUREX) Facilrty
canyon roof and |ssued '
o it :
. COmpIeted interim
stabilization of four waste
sites,

®* Completed alt planned
herbicide applications.
Issued the FY0O0 Radiation

RARA
$2.6
(20.5%)

100 Area
Area Remedial Action . - (1%28:%)
(RARA) annual report. Worker repairing an exhaust fan at REDOX.
* Completed all surveillance 200 Area
and PM activities. $7.3 ”goﬁ;ea
®* In November 2001, teamed with FH to begin (&7.7%) {0.8%)
- ~"~velopment of PUREX and B Plant reroofing scope
(, ,uirements. ( 1 9 FY 2001 Year End Révie F o ]

Fr1nnnon &4l a0



( ( (
Program Management and Support

A Projec  Baseline Update, utilizing a new work breakdown structure.
Bignificar ';__Saﬂn,qgfrom waste minimization activities. 2.§ metlion

‘with. Ha; f6rd Site management in the ongoing development of the
Janford Site Cleanup Summary Schedule.

FYO01 Subproject Actual Costs
(Project Total $27.6 Million)

COS&H

$5.5 Technical Support
(19.8%) $7.3
y (26.3%)
Project
Planning & Controts, Support
Restructuring, BHI Fee $25 .
$124 (9.1%)

(44.8%)

1 3 FY 2001 Year End R

E0100082-PM 34



Project Description
Richland Environmental Restoration Project October 1, 2001

FY02 ACTION PLAN

PR AT ARSI PR DL S DR IO E AT R Wity 33 T e

Remedial Action Project

A T SN T PTG 7V 7L YR ST I B L Rt A e

« Continue 100-B/C Pipaline, 100-F, and 100N | Decontamination & Decommissioning |
Area remedial actions . s Continue D&D of the 233-5 Plutonium i
« Complete revegetation at 100-DR and 100-HR | Concentratien Facility 45
¢ Complete excavation activities at the 618-4 ; « Conlinue F, H, O/DR Reaclor ISS
Burial Ground in the 300 Area Y
+ Remove 461K tons of wasts from 100/300 Area ¥ T e e e
waste siles i Program Management & Support

+« Complete excavation of 12 100 Area sites and
one 300 Area sile

« Complete backfill of three 100-B/C Area outfall
structures

Provide support in the following areas:
Program & Project Support
Compliance, Quality, Safety, and Health
Project Technical Support

Planning and Controls

e

P e

i A B T T G A ML T TR O 1, A W YT TN i e e

Waste Disposal Project

+ Receive 482K tons of contaminated soil, debris,
and miscellaneous material g
« Transportation of waste totaling 7.4M ton-miles

A Y ML S T T L T T ) A » 1 ity bt e :sv-sg
Surveillance/Maintenance and Transition

« Continue RARA surveillance, monitoring, and herbicide
application activities

« Complete interim stabilization of three contaminated
RARA sites

« Continue S&M of 100, 200, and 300 Area inactive
facilities

+ Continue asbestos abalement in the 100 and 200 Areas

« Continue mitigation of hazards at the B Reactor :

« Continue long-term post-remediation surveillance and o
monitoring ;

« Complete hexone tank interirm stabilization action

« Finalize proposed plan and support ROD deveiopment for
CDI

« Complete planned annual updates to SARs and ASAs

s e o
p— v

Groundwater Project

» Operate pump-and-treat systems at 100-HR-3, 100-KR-4, 100-NR-2,
200-UP-1, and 200-ZP-1, including performanie monitoring and
ISRM at 100-D/DR

« Implement 100-HR-3/100-KR-4 CERCLA S-year review action items

» QOperate the 200-ZP-2 active system, including performance :
monitoring and continue passive system remediation R

= Continue 200 Area assessment activities, inciuding work plan
development, field investigations, treatability tests, ecological
assessments and geophysical logging support

« Continue GWANZ Integration Project activities:

- Characterization of Systems T
- System Assessment Capability

- Science and Technology

- Management and Implsmentation

B oawiEa e

Richiand Environmental Restoration Project ACTION PLAN
BHI-01581, Vol. 1, Rev. 0 1-3 g Pages
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ISSUES




CURRENT ER PROJECT ISSUES

REMEDIAL ACTION / GROUNDWATER/VADOSE ZONE INTEGRATION PROJECTS

M-16-00F - Establish Date for Completion of All 100 Area Remedial Actions: This milestone is due on December 31, 2001 and will
develop the date and workscope for any remaining remedial actions in the 100 Area. Currently, most of these remedial actions are in the
100 Area Long Range Plan {miscellaneous pipelines are still being developed). TPA Major Milestone M-16-00 compliance date is
September 30, 2018.

Strategy/Status: RL's goal! for the next few months is to complete the negotiation process for M-16 and M-93 milestones for the 100
and 300 Areas and resolve as many of the priority issues as possible. Milestone change packages are expected to be completed by
December 31, 2001. The public involvement period associated with changing the TPA major milestones would commence following the
Tri-Parties reaching agreement on the TPA milestone change packages.

Remaining M-13-00x and M-20-xx Milestones: TPA Milestones M-13-00x require submittal of 3-4 work plans per year such that the
RI/FS's for the past practices waste sites will be completed by December 31, 2005. TPA Milestones M-20-xx require the completion of

lans by February 28, 2004

Strategy/Status: The Tri-Parties are negotiating an AIP covering TPA commitments for 200 Area RI/FS work plans (M-13-00), 200 Area
pre-ROD site investigations {M-15-00C), remedial actions for non-tank farm operable units (M-16-00), and Part B permit applications or
closure/postclosure plans (M-20-00). The negotiations are expected to formalize the "200 Area Alternate Assessment Approach” as a
TPA change request. The 200 Area Alternate Assessment Approach focuses characterization on 12 operable units that are
representative of the original 23 operable units under the analogous sites concept. The Tri-Parties anticipate agreement on draft change
requests by January 31, 2002. Pending agreement on the change requests, DOE is proceeding in accordance with existing TPA
milestone schedules.

M-13-00L - Submit 3 200 NPL RI/FS (RFI/CMS) Work Plans: TPA Milestone M-13-00L requires the submittal of three 200 NPL RI/FS
work plans by December 31, 2001. One work plan is in process (200-PW-1).

Strategy/Status: RL directed work be initiated on the development of two additional work plans, 200-LW-1 and 200-MW-1, on
September 27, 2001. All three work plans are expected to be transmitted to the regulators by December 31, 2001.

Environmental Restoration TPA Quarterly Review (9/0* 11/01)

9
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CURRENT ER PROJECT ISSUES

DECOMMISSIONING PROJECTS

» D and H Reactor Impacts of TPA Milestones: The acceleration of the reactor ISS projects is no longer consistent with the existing
M-93 milestones, especially the competitive procurement and renegotiating milestone (M-93-12 due February 28, 2002) for DR Reactor.

Strategy/Status: All M-93 milestones have been included in the scope of the current River Corridor TPA negotiations. Major

completion milestones for reactor 1SS projects have been realigned to more accurately represent the accelerated schedule for D&D
actions.

Environmental Restoration TPA Quarterly Review (9/01-11/01)

17



COST/SCHEDULE STATUS




( ( (
ER Project Performance

Favorable Cost Variance = $8.0M, 4.9%
. Less tabor required due to sharing resources between remediation sites.

* ® Less abor required to complete remediation cleanup verification packages
- {CVPs) due to use of a streamlined format and consolidation of waste siles.

* :Savings in.groundwater monitoring/sampling and In Situ Redox Manipulation
.. (ISRM) subcontract/chemical costs.

~ . ® Savings in 200 Area general Surveillance and Maintenance (S&M) tasks and
. herbicide application costs.

. ' Program management support to field operations performed with fewer
... . fresources.

. Unfavorable Schedule Variance = ($12.9M), (7.4%)

—— ™ BCWS (Piannad)
— ACWP {Actuad)
ssnas PCWF (Eamed)

' . Oct: Nov Dec - Sep - Apbroximately $7.5M of the variance (58%) relate to fiscal year-end carryover
sowsGramet | 129 28] 8] EREREEEEIEIED . itams that affect the variance, but are not behind schedule. These include Interim
sowpEame) | 1 mol | ] ws] 7ol wo wrd ted 17 ses] o - Safe Storage (1SS) special funding/scope received in September, equipment
ACWP (Actusl) o.rl R EREEEREEEEEE . purchase scheduled for delivery in early FY02, additional funding/scope in

Septembaer o accelerate 300 Area remediation work, Grand Junction borehole
e logging, Hanford Site-wide assessmaents that will be invoiced in FY02, and
Subconimcle accounting adjustments relative to perforrnance fee payments. After adjustments
Lot ; of these items, the net year-end negative schedule variance is $5.4M, {-3.2%).
The primary contributors to the negative schedule variance include:

® Delays in 100 F and N Area excavation due to plumes and subcontractor
termination at 100 F.

FY2001 Oct Nov Dec Jan Feb Mar Apr May June Juf Aug Sep Tots ® Delays in 200-ZP-1 Piutonium Finishing Plant (PFP) well drilling due to

Labor 52 0] wi] B8] EE] M1) V4| s8] K] 73] 9] e8| 722 higher priority drilling activities.

uwegeoter | o8] 14] 13 3 21) A7) )] ) 1) 3] 4] ) W * Granular-activated carbon (GAC) regeneration shipment delays.
Subcontracts L1 ] 48 42 [ T} 45 [ ¥} [ *3 is L T] a8 L 4] 78 (- ] . !

_— orl ol sl vza| waal szs| sas| ] vesl aisl sza| ez | o ¢ Lale start on vadose zone Science and Technology (S&T) items.

1 Y2001 Vear End Revid

FRinonas.Mmun 11



Status as of: November 30, 2001

Richland Environmental Restoration Project
TPA MILESTONES SUMMARY SCHEDULE
Fiacal 2002 Fiscel 2003 Fisal 2004 Fiscel 2003 Fiscal 2006 Fiscal 2007 Fiscal 2008 Fiscal 2009
OPERABLE UNIT [T 2nd Qv Qv | 4hQu mQe | mdQe Mnd Qu ks Qu BY QTR BY QTR BY QTR BY QTR BY QTR BY QTR
Oct [ Now | Dec [ Jon [ P { Mar | Apr [May[ Jun [ 1w | Oct [ Mew [ Dec [ sun [ Feb [ Mor f Ape [ay] dim | 5wl [aug] Sep ] 252 200 [ et [aen | st Tomd [ 3rd Tt F ot F2nd [ oot [t [ st [omat [ 3 s | 11 [ 2nt | 30 | 4h | bst [ 2md ] 3 [ 2o
REMED |
[ Si5 )
1AL I Complste Renedialion/Biackl ol $1 Liquid Wasle Sites in 100- e
ACTION ; BE-172, 100-0R-172, 100-HA.1 and Process EMusnt Pipalines in Canpiete Excavasion Famoral [ 302 4 -
| 100-0R-122 angt 100-HA-1 OUls. Reveq 36 Liuid Washe Ses . Comglete Backst Process
i V\ (\:wec-:.mmm.mm-a 100 BIC Pracets Eluert Fipalines Effuers Pipeling Excavations
N ) . £
100-BC-1/100-BC-2 mi= ) {')_O
lommﬂ
| N-18138
Ramedation and Backil of 16
106-FR-1/100-FR-2 o
!u.‘ug TUOD1{A} Submit CVP ior JA Jones & 600- Fn_,,.zms"“ peines n 100-
23 Wasi Sides for EPA Approal
100-1U-6 ..l' """" ('[) I
M4IC {TBON Comylete Backiil' Regrading of JA
Jones and 600-23. Rgvegetaion wil octu duing lohowy Complewt Remedialion
LHTOUF)  plankng season. 100-NA TSD Crbs
100-N N
| J
1 "
100-KR-1 1 Cﬁ'&wmm
| W14 00F VOO-KR-1
Establish Diaie lor Completion of
l AN 100 Area Ramadial Acsions
100 COMMON 4
Y M13.00M Ry [
M13.90¢ MA3000 13000
Submit 3200 NPL FFS Suberd 3 200 KPL Submit 3 200 NFL Setpmin 3 200 MPL ‘Subméi 4 200 NP1
(RFVCMS) Wok Plans ﬁmﬂﬁlm mmm)vm RUFS {RFVCMS) Work | FUFS (RFVCMS) Work
200 AREA Pom e = =
WORK PLANS =) & &
|
W:13:28 Submil Plutoniunm’ Omganc:
| e
200 AREA I Rich Process Wasis Groug (200-PW.1]
CLOSURE PLANS ) e
- - DOO-TW 2 Sulbemit £ 5-A-16/368 Crity ClasurPost
I Clesute Plan in Coonfinalion with Work Plan
i Tor Uranim. Fich Procass Group
) '
200PW-4 ] Sras
; Submet 216-A-37-1 Crib ClosureFost Closire
| Planin Coontinalion with Work Plart for
Gonerdl Process Wasie Group
| Subwik 216-5-10 PondiDiich % ey
Closuref Plangin ( Subwit 207-A Retenion Basin Closwe/Posi
| ;::mﬂmwam Sower Work Clegun Pl i Cooaginaliosn siih Geraral
Frocess Waste Group
200-CS-1 L %
' I I
| ey
| Subrit 2¢1-CX Tark Sysiem
200-18-1 oS! Closure Pan in
| Coornakon with Inkasinchre Wasie
oo )

el
I| "ITA MILESTONE ®'ﬂ‘n MAJOKR AMILESTONE O'I’ARG%’! MIIFSTONE O FORFCAST @ UNRECOVERARLE % “AT RISK™ i) PENDING CITANGE REQUEST DKCR.\ PERMIT COMMITMENT

M-13-00 / M-20-xx series milestones shown ‘Bt rish' cus 10 SFreemd rad aprenm = - W Aoy i ettrment

{4 Y’ o
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Status as of: November 30, 2001

Richtand Environmentat Restoration Project
TPA MILESTONES SUMMARY SCHEDULE
Fiscal 2002 Fiscal 2003 Fiscal 2004 Fiscal 200% Fiscal 2006 Fhical 2007 Fiscal 2008 Fiscal 209
OPERABLE UMIT 121 Qur 2nd Qur e Oy 4tk Qur I Qur 2nd Qur 3ed Qb 8O BY QTR BY QTR BY QTR BY QTR BY QTR BY QTR
Out | Fioe | O | 1o | Feb | Mar | Aps | My Jum | It | Ang ] Sep | Oct [ Fow ] Do | baw | Feo | Mae | Aper [ Maay] Jum [ dut TAwg] Sepl tst [ 2o { 3rd | 460 | vat [2ud [ 3ea [ #th { vst [ 20d] 3v0 | ath | tot [ 3ud | Sed [ 4t § tut [ 20 | 3ed [ dth | 1t [20 [ 3 [ 4ih
‘ REMED | "
MHS-38A Submil O A FFSPPPxyoued
IAL 1 RICRA Pt Mod lor Gabls Min Pard'8 Pond
ACTION icom'q) and Ditch Cocing Weater Ceoup § Subenlt 216-B-  30-16-000 Submit Dt AL
_ ME15-90A Complele L PonekZ Disches Cooling Waler 3 Pord Sysien ACHA TS0 Unll Closum Plan. Pond! Z Dikches Cooling Waler MA5-40C Submit Ocalt A FESPP kot
200 AREA ] Group Fiekd Work Though Sample Colection and Group R Report U PondZ Dikches Cokeg Wakr
ASSESSMENTS ] Mralysit {200-CW-5) o
B O—+—0-0
200-CW-S | J
! 15304 Complels Chernical
| Sawar Croup Fiekd Wodk Theough M599C Subenit Draft A FFAPP/Propossd
200-CS-1 l Sampla Collscion and Analys's M1 Submi D A FICRA Parmit Mod lor Charnical Sewsr Goup &
_ Chamical Sewer Group Al Submit 218-A-25 Déich, 216-8-63 Tranch, and 216-
Rapont S-10 Pond and Dilch RCRA TS50 Unil Closues Plan
{ WIS 1B Subwit 20.TW-t !
MEABAIC Subei 200-TW-1 OU Dl A
| OU Draft A Pt Fiapont io EPA e Pl 10 EFA
! e P
200.-TW-1
i S /
| 18428 Subwil 200-TW-2 OU L1520 Subert 200-TW-2.0U Duak A
| Do A P Repoot ko Ecniogy FF5/PPProposed Pl Mod ko Ecology
200.TW-2 ] ' Y
DOE wil submil a delinilive design o
| EPAEcciogy 2 monhs ater ROD is ssued
— 0SH1N7F)
200-BP-1 _ DOE wil submit § remadiaf ackion plan 1o — N ASETT
| EPAEctiogy + morths shar AOD is ssusd D0 wil comphete
l [S017F) remadirion aciiviies # 200-
| | 8P+ OU 15 months aller
| ST FIOD i kssued {O401/08F)
| DO wit complels bid & award cyrie Kor Snal barrier B
— monihs aNer ROD is issued (ISD107F) iS00
Complete FUFS for
| RFVCMS
) Process for AR
200 AREA I Operable Units
COMMON ] ()
| =
] Establish M-1590C @
Dk for Cormpletion o AS
Remedal Ackons Complate AF 200 Azea Non-Tank
i 300 Area Fam OU Pea-ROD Site
gosmer || 0 |
Work
_ U
41803 Estaviish ERDF Compisie
| Staging Arsd kv 8184 BG ﬁag._.
300-FF-1 1A (e bia48e o~
N e 9
| L)
A ——
_ —.-.T.a MILESTONE @d!b MAJOR MILESTONE ®._.>!ﬁm.q MHLESTONE O FORECAST @ INRECOVERARLE w "AT RISK" (" PENDING CHIANGE REQUEST Dﬂ!b PERMIT COMMITMENT

T M-1E-O (TBD) Complate Treatment of Drurmed Waste from 616-4 Burial Ground

21



Status as of: November 30, 2001

Richland Environmental Restoration Profect
TPA MILESTONES SUMMARY SCHEDULE

Fiscal 2002 Fiscad 2000 Fiacal 2004 Fiscal 2005 Fiscal 2006 Fiscal 2007 Flscal 2008 Fiscal 2000
OPERABLE UNIT Ist Car 2ed Qir Ied QM dds Qur 19 Qir 2ad Qur 3ed Qe 41h Qar BY QTR BY QTR BY QTR BY QTR BY QTR BY QTR
onjﬂzitﬂuu ul_m&_:n >.-_:H__= _..__u....u_w 0t | Nov | Dec ul—_..o.._:: »H_F-M_:a _-__E_w _n_u..___ua_ﬂ. _n_~l_ua_§ Ist | Ind u...L fth _n_wl_.r._?._. _uT..__ua_.E. _n_ni_r.__s.
GROUND- “
WATER .
1 i il
il 1,
[LVOBOIAL install 1 Monikoring Wells of SST
" Bae0m 26000 Mp0p upe00 N0
WALA BBX-BY, U, 58X, T, TXTY tnstall RCAA Groundwaier tnstal ACAA G Install RCRA Gocnndh Ingtal RCRA Grouncwator nitall RCAA Groundwates
R Aoriring Wels. 21 Rase o Monétoring Wells 21 Riate: rom Mosorng Wells sl Fiate irom { Monitosing Wells ot Flsle  Moniiodng Wells ot Rale
g u 0150 CY 20020 DLSINCY2NG 0w S0 CY 2004 fF Fom 01050 CY 2005 (4 om0 50 CF 2006
,u/ cuin) ~ recuined) facuised) rocuieed) requissd)
COMMON v ) Fem
Je-00M 108141
| install ACRA Geoundwsies Morikodng
_ Wiels 20 Rate bom O 10 50 it CY 2001 (¥
|
|
|
100-HR-3 I.A b g Y AV
N/ 1278 1000 NS
Comple 100.HA3 Phase ) BI8Z7C Complote LMD ra3UENF)
_ ISR Barried Eraplacamant Phrase ¥, 15AM Barer
| Emglacament
l
[1%.4) |
PROJECTS | w10 -
| Sckont 105F St Caglon 1055 Ol R 43084 hacir
Plan s EPA fimacky 1S5 "
F/N REACTORS ! OO 1S3 tesp e
| J U
“ woteTer
H Reacior 155
DR/D/H + O A./ —— 1)
REACTORS w2 _ 4 /
Issue 10508 P age v
g aned wtiichen wh 1o FEIS A00 WG T-T
solacted o be Compless 105.0
Q =R (1)
L et i E LT T Ty [P g
. MO 13T
_ (O00IF) Comgiele 105-H
_ Reacior 1SS
_ m. ........................................................................ {
_ }
|
| B34 inifain Nagokason of Remaining
| ‘Surphus Reactor Disposiion Schacdes 168315 Compiote Nagokasion of
REACTORS . 7\ O.. jring Surphes Reackw Ok
ON THE RIVER “ / Schadules
|
|

O TPA MILESTONE @.:-_: MAJOR MILESTONE @._..:—ﬁmu_. MILESTONE O FORECAST ® TINRECOVERABLF. w AT RISK™ (P} PENDING CITANGE REQUEST O_uﬂab PERMIT 8:{_._.2—&5.

M-83-06-T01 (TBD) Submit B Reactor S&M Plan for EPA Approval

( 99 ¢ 7




Land Disposal Restrictions Report

(Tri-Party Agreement Milestone M-26-01)
Quarterly Presentation
December 18, 2001

G. L. Sinton
DOE Waste Management Division



S Land Disposal Restrictions Report
| (Tri-Party Agreement Milestone M-26-01)
December 18, 2001

o Tri-Party Agreement requires that a Hanford Site Land Disposal
Restrictions (LDR) Report be submitted annualily

+ 'RL submitted the CY 2000 LDR Report on June 28, 2001
— Ecology provided comments to RL on September 28, 2001

: - — RL submitted the Response to Comments Document and proposed page
changes on October 29, 2001

. — On November 28, 2001, Ecology notified DOE that the October 29, 2001,
letter was inadequate and invoked the dispute resolution process in
accordance with Tri-Party Agreement, Article VIII, Resolution of Disputes,
and Section 9.2.1. of the Tri-Party Agreement Action Plan.

* Ecology has 30 days to submit the statement of dispute but can request
additional time to work the issue at the project manager level



e
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Land Disposal Restrictions Report
(Tri-Party Agreement Milestone M-26-01)
December 18, 2001

Four areas of Ecology’s interest/concern were highlighted in their
November 28, 2001, letter:

- .— Missing schedules and milestones for characterization and

" treatment for particular waste streams.

— DOE assessments not conducted according to agreements

.. — Not responding to requests for information detailed in Ecology’s

. September 27, 2001 letter

. — Missing information on the Potential Mixed Waste Table (PMWT)

~Several dispute resolution meetings are occurring, in December to

develop a common understanding of the issues and an agreed to path-
forward



Land Disposal Restrictions Report
(Tri-Party Agreement Milestone M-26-01)
December 18, 2001

Treatment/Disposal Milestones

CY 2000 LDR Report included a draft Tri-Party Agreement Change
Request proposing several milestones, including:

" — treatment, storage and disposal milestones for mixed low-level waste

(MLLW)

* M-XX-01 proposed treatment and/or disposal of 7,795 cubic meters of MLLW
by June 30, 2006

- Proposed treatment milestone M-XX-02, Propose Successor Milestones

Jor MLLW treatment and/or disposal for the July 1, 2006 through June 30,
2011 timeframe, will address additional MLLW

In RL’s October 29, 2001, letter, a milestone was proposed to have the

Central Waste Complex MLLW storage “backlog” worked off by 2012
(M-XX-09)
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Land Disposal Restrictions Report
(Tri-Party Agreement Milestone M-26-01)
December 18, 2001

Actions Planned for Next Six Months

* Closeout CY 2000 LDR Report

— Ecology will submit a Statement of Dispute to.RL by December
28,2001. (This date may be extended to continue work at the
project manager level)

* Close out of the CY 2000 LDR Report is critical to the success of the
CY 2001 LDR Report



Land Disposal Restrictions Report
(Tri-Party Agreement Milestone M-26-01)
December 18, 2001

Actions Planned for Next Six Months (Continued)

 : Prepare CY 2001 LDR Report
— Issue data call for CY 2001 (Initiated November 20, 2001)
~ — Update/revise CY 2001 LDR Report datasheets (January 22, 2002)
~ — Submit CY 2001 LDR Report to Ecology (April 30, 2002)



M-91-00

WASTE MANAGEMENT DIVISION
Todd Shrader
December 2001




TPA MILESTONE

REVIEW

WASTE MANAGEMENT PROJECT

DECEMBER 2001

MILESTONE SCHEDULE

FISCAL YEAR 2002
WBS (ADS) BA;%SJE Status
OCT | NOV | DEC { JAN | FEB | MAR | APR | MAY| JUN | JUL | AUG | SEP
3.3.2 {(RL-WMO04)
Solid Waste Treatment (M-91-01} - Due date to be established.
Complete the acquisition of new facilities,
maodification of existing facilities, and/or To be resolved during dispute
12/31/00 modification of planned facilities necessary resolution.
for storage, and treatment/processing prior
to disposal of all Hanford Site post 1970
TRU/TRUM.
(M-91-03) - Submit Hanford Site
TRU/TRUM Waste Project Management To be resolved during dispute
6/30/00 Plan (PMP) to Ecology Pursuant to resolution.
Agreement Sectien 1 1.5,
9/30/02 (M-91-19-T01) _
Complete physical activities at T Plant C) On Schedule
necessary to store floor and pit sludge.
M TPA MILESTONE .
MILESTONE TYPES: O TONE @ POE-HQ <> FORECAST
O' TPAINTERIM @D  poERL A Treatment Rate




TPA MILESTONE
REVIESNO WASTE MANAGEMENT PROJECT | DECEMBER 2001

MILESTONE SCHEDULE

BASELINE FISCAL YEAR 2003
WBS (ADS) DATE Status
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY] JUN | JUL | AUG | SEP

3.3.2 (RL-WMO4) . 7

Solid Waste Treatment 12131102 9 (M-91-05-To1) . . New completion date
Complete and Submit TRU/TRUM Retrieval and submitted in M-91-03
Progessing_ Faf:ility Engineering Study/Functional PMP Change Request.
Design Criteria Study to Ecology.

12/31/02 O (M-91-124)

Complete thermal treatment and disposal of . In Jeopardy

240 m? of contact handled LLMW,

{M-91-20)

O T Plant is ready to receive the first canister On Schedule
of K Basins floor and pit siudge.

12/31/02

930/03 (M-91-06-TOD)

Award necessary privatized contracts for C? On Schedule
processing remote handled (RH) and large
size TRU/TRUM,

M
TPA MILESTONE DOE-H FORECAST
MILESTONE TYPES: @ e O
OV TPAINTERIM ®  porRL A

Treatment Rate




oA e 5| WASTE MANAGEMENT PROJECTJ DECEMBER 2001

MILESTONE EXCEPTION REPORT

TPA
MILESTONE FUTURE MILESTONES IN JEOPARDY
M-91-07 “Complete Project W-113 for Post 1970 CH TRU/TRUM retrieval” by September
ANNA
M-91-12A “Complete thermal treatment and disposal of at least 240 cubic meters of contact
handied LLMW,




TPA MILESTONE
REVIEW WASTE MANAGEMENT PROJECT | DECEMBER 2001

MILESTONE EXCEPTION REPORT

TPA
MILESTONE MILESTONES IN DISPUTE

Commitment to establish a date for: “Complete acquisition of new facilities,
M-91-01 modification of existing facilities, and/or modification of planned facilities
necessary for storage, and treatment/processing prior to disposal of all Hanford
Site post-1970 TRU/TRUM.”

(In dispute at the PMM level until January 31, 2002.)

M-91-03 Submit TRU/TRUM PMP. (In dispute at the PMM level until January 31, 2002.)




E
oA een Ve WASTE MANAGEMENT PROJECT | DECEMBER 2001

M-91 ACCOMPLISHMENTS

WBS M-91
3.3.2 LLMW and TRU Waste Facilities

Prior to ATG suspension of operations, approximately 11.5 m’ treated at ATG and 18
m? treated at WERF. Approximately 11.5 m® disposed; nine containers of debris at
ATG waiting stabilization and nine containers of ash still in CWC to be shipped to ATG.
Shipped an additional 115 m? of waste in preparation for thermal treatment to ATG.

For the calendar year 2001 TRU retrieval campaign, 590 drums were retrieved with 375
designated as LLW and 215 designated as TRU.




A TONE |
T RMEIVLIEESWO WASTE MANAGEMENT PROJECT | DECEMBER 2001

PLANNED ACTIONS
TPA DESCRIPTION SCHEDULED
MILESTONE COMPLETION
SUPPORTED : DATE
M-91-06-T01 | Highly unlikely any privatized opportunities will be 9/30/2003

available. Privatized contracts are not being pursued at
the present time.

M-91-07 Covered drum retrieval EA determination by mid- 9/30/2004
January. Covered drum retrieval Safety Basis Document
approval by the end of January.

M-91-12/ | Evaluate ATG’s ability to continue treatment and if 9/30/2002
M-91-12A necessary prepare an alternate treatment strategy.




P ILESTONE
! A;LVIESW WASTE MANAGEMENT PROJECT | DECEMBER 2001

—— —

PLANNED ACTIONS (continued)

TPA DESCRIPTION SCHEDULED
MILESTONE COMPLETION
SUPPORTED DATE

Continue preparation work. Shippingport fuel preps 9/30/2002

M-91-19-T01 |complete. DOE ORR is planned for February. Some
overlap for sludge readiness activities.

Continue preparation work to receive sludge. Canister 12/31/2002
M-19-20 design finalized and storage configuration design
finalized.




TPA MILESTONE
REVIEW

WASTE MANAGEMENT PROJECT [DECEMBER 2001

M-91-12A SCORECARD |

“Complete thermal treatment and disposal of at least 240 cubic Quantity in
meters contact handled LLMW.” cubic meters
— WEREF Incineration (2000) ~18
- ATG 12

—  TOTAL M-91-12 WASTE ~30 (12)




TPA MILESTONE
REVIEW

WASTE MANAGEMENT PROJECT | DECEMBER 2001

TPA

MILESTONE , IDENT

- DATE

M-91 ISSUES

ISSUE

IMPACT

5 STATUS

Resolution is preliminarily being

M-91-07 6/99 | Milestone cannot be Replacement milestone
accomplished as written | will need to be . discussed as part of the resolution to
due to funding renegotiated. : the M-91-03 PMP dispute.
limitations. |
|
M-91-01, 10/01 | Uncertainty exists of the | TPA milestones may To be resolved as part of M-91-03
M-91-08, impact of the SW-EIS potentially require work | PMP and Change Request
M-91-07 ROD on retrieval and that is contrary to ' negotiations. Written RL position
; facility milestones. decisions of the SW-EIS ' submitted to Ecology.
| ROD. |

[
1




TPA MILESTONE

WASTE MANAGEMENT PROJECT

REVIEW
M-91 ISSUES
‘ TPA DATE
 MILESTONE | IDENT ISSUE IMPACT STATUS

M-91-07 10/01 | Uncertainty exists for the | Retrieved drums are not | To be resolved as part of M-91-03
application of newiy considered newly PMP and Change Request
generated requirements | generated unless exiting | negotiations. Written RL position
for retrieved TRU waste. | the burial grounds. submitted to Ecology.

Alternate interpretations
have potentially
significant cost impacts.

M-91-07 10/01 | Definition of retrieved RL considers drums To be resolved as part of M-91-03
drums requires retrieved and designated | PMP and Change Request
clarification. as Low-Level and negotiations. Written RL position

returned to the LLBG as | submitted to Ecology.
disposed. Alternate

interpretations may

require work outside of

current contract.

M-91-07 10/01 Application of LDR to | RL considers LDR to not | To be resolved as part of M-91-03
TRU required be applicable to TRU PMP and Change Request
clarification. during retrieval, storage, | negotiations. Written RL position

or processing operations. | submitted to Ecology.

DECEMBER 2001
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REVIEW
EXPENSE COST PERFORMANCE
($ in Millions)
FY 2002 TO DATE AT COMPLETION
BUDGETED COST | ACTUALCST VARIANCE BAC FYSF |EXPECTED| PROJECTED
WORK | WORK FUNDS | CARRYOVER
W8S scep b rere | wORK PERF | scumy | cost | Bows FY 2001 WORK COMMENTS
33222nd | 02 | 0.3 03 [01]00 | 6 | 60 6 0 |FY2001 Carryover
3324
TRU Retrieval $0.6M
RMN Treatment &
Characterization $0.4M
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- EXPENSE SCHEDULE VARIANCE ANALYSIS

WBS SCHEDULE VARIANCE, FYTD (K$ )
(Description and 'Cause:) (Impacts and Corrective Action:)

3.3.22 o MLLW Treatment 47.7 ¢ Resolution of ATG operating status to
Three shipments to ATG early in FY 2002. determine outcome.

3324 ® TRU Retrieval 40.2 e NA

Completion of uncovered drum movements.
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11
E

EXPENSE COST VARIANCE ANALYSIS

COST VARIANCE, FYTD (K$)

WBS
(Description and Cause:) (Impacts and Corrective Action:)
3997 ¢ MLLW Treatment 17.7 * Resolution of ATG operating status to
'''''' Performing carryover work. determine outcome.
3.22.4 ® TRU Retrieval 28.6 * N/A

Performing carryover work.




