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Dear Mssrs KIem Schepens Iam andMs Hoﬂ"man

Ql%lu

‘ 'Thc pmJ ect to remove and safely store the spent fuel from the X Reactor storage
- basins has been of interest and concern w0 the Hanford Adwsory Board (Board)
" since the inception of the project. Durmg the ten years this project has besn
: undemay, the Board has closely: followed progress on the project.and. has ona
~number of occasions, expressed concern. (See Board Advice #6, 72,107,113, &
' 148)) The Board has always stated that the'safe and cost-effective removal and

disposal of the spent nuclear. fuel from the K Basins was one of its hi ghest priorities |

. due'to the threat this 1mpmperly stored. fuel posed 10 1he Co!umbla River

At this tzme work on Ihe pm_;ect has prooressed o the point that the ma}onty of the .
= fuel has been removed, processed, and safely piaced in intetim dry storage pending -
 its ultimate disposal. This phase of the project is currently scheduled for

completion by July 2004 The remaining work includes the removal, treatment, and
packaging of the sludge and broken fuel pamicles from both the K East KE)and K
West (KW) basins, the dewa’cenng, hydrolasing of vemcal wall surfaces and
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demohnon and removal of the storage basin structures 'Ihe pro;ect completlon
date Is March 31 70139 : : :

Prggosed Path Forward

Initially, sludge from the North Loadout Pit (NLOP) will be transported to the 325
Building in the 300 Area for treatment and packaging for Waste Iselation Pilot
. Plant (W}PP) disposal. Once the above—ground KE-KW sludge pumping system is"
in operation, the remaining KE NLOP sludge and the sludge from the KE basin -
floor will be pumped to KW for consolidation with-the KW sludge; for treatment -
and packaging at KW for WIPP disposal. Following completion of the sl udge
removal operation, the storage basin structures and their equipment will be _
dewatered, cleaned, demolished, and disposed of in the Enwonmcntal Restorat:on
S Dlsposal Faclhty {ERDF) or other suxtab}e reposnones SN '

- Advlce on K—Basm Sludee and K-Basin Cleanu

' The Board supports the compleﬂon of the pro_;ect in & timely and cost—cffectwe ‘
manner and encourages the Tri-Parties to ensure the commitment of adequate
management, engineering, and pr:l'a.tmns attention to ensure thc successful
completion of the project. :

e, .

‘More specifically, project management should take effective action to ensure there
is adequate integration between the engineering and operations/maintenance staffs.
in the development, 1nstallation and operation/maintenance of the slidge removal,

wansfer, and packaging systers; i.e., fully implement the use of the existing -

) Integraicd Safety Management (ISM) and Enhanced Work Planning EWP)
~ processes as the basiz strategy for accomplishing the recommendations. Waorker -

requests for ergonomic tools should be carefully considered, in camphance with
" the pnnc1ples of ISM. F ollowmg the above advice isnecessary to alleviate the

. equipment and operatmns problems that have been experienced on this project ta
- ‘date’ a.nd mlmmlzc potermal risks to persormel and the enuronment

 The Boa:d is p]eased Ihe chanoe package mclndes a commmnem to treat the K-

Basms sladge and send the teated material to a permanent, approved, off-site

waste repository, but issues related:to the classification of the: packaged waste have

_ not been resolved The Board expccts to have; contmumg mteracuon on ﬂ'us issue. o

s
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Sincereiv

//W

' ’fcdd Mamn, Chair -
_Hanford Advisory Board

- This advice represems HARB consensus for this specific topic. 73 sha;:fd naz be takern out of context
to errrapafa:e Board agreement on other subject matiers :

cc:  Howard Gnann, Depu@r Dcs:gnated Federal Oﬁi«:lai Us. Deparunent of
Energy
Michael Gearheard, Environmenta! Protection Agency ' -
Michael Wilson, Washington State Department of Ecology
~ Sandra Waisley, U.S. Department of Energy Headquarters.
The Oregon and Washington Congressional Delegations

GS. Senators {OR)
: G’OI‘E].OI}.H Smlth
_ .Ron Wyden. -

U.S. Senators (WA)
Maria Cantwell
Patty Murray

' U.S. Representaiives (OR)
Earl Blumenauer
Peter DeFazjo
. Darlene Hooley
Greg Walden
David Wu

U.S. Represgntatives (WA)
Brian Baird e
Norm Dicks
Jennifer Dunn
Jay Inslee
Richard Hastings
Rick Larsen
Jim MecDermotr
George Nethercutt
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