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TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW
‘ ‘November 17, 1998

Richland ER Project

The quarterly status was presented by Ron Gerton, DOE-RL and BHI staff (Attachment 1). Mike
Hughes and Scott Hajner, Bechtel Hanford Inc., presented the yearly Environmental Restoration
program summary status. Ecology presented a position that Milestone M-13-19,.M-13-20, M-13-21 and
M-13-23 will not be re-negotiated with date extensions, and that related M-20 milestones will be
included with the 200 common area.

Facility Transition

M-82 - B-Plant Summary (Attachment 2) was presented by Andrea Hopkins, FDH Project Direction.
M-83 — PFP Stabilization Project Summary (Attachment 3) was provided by Larry Romine, DOE-RL.
M-83-00 was not presented, but will be placed on a future IAMIT agenda when all IAMIT members are
present. :

Steve Alexander, Ecology, requested advance copies of future presentations prior to the day of the |
Milestone Review. All parites concurred.

300 Area ‘

300 Area Tri-Party Agreement Milestone status (Attachment 4) and M-92 Stabilization Project
(Attachment 5) status was presented by Dave Templeton, DOE-RL.



TUESDAY, November 17, 1998 .

TIME

9:00 am

10:30 am

MILESTONE
M-13-00

M-15-00
M-16-00
M-24-00

M-93-00

M-82-00
M-83-00
M-89-00

M-92-00

AGENDA

TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW

CHAIRPERSON: P. M. Knollmeyer

TITLE

Cgmplete RIFS Submittals
RUFS Process _Compleiibn
Complete Remedial Actions
RCRA Well Installation

Disposition of Surplus Reactors

B-Plant Transition

Plutonium Finishing Plant

324 Bidg. Closure of MW Units

'

Facilities for Cesium/Strontium,
Sodium and Special Case Waste

712 Swift Bivd., Suite 5, EPA Conference Room
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R. A. Holten
R. A Holten

R.A. Holten
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R. A. Holten

L.D. Romine
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- J.L Walsh

J. L. Walsh

L. J. Olguin

L. J. Olguin

L. J Olguin

L. J. Olguin

R. A. Holten

R. A. Holten

" R. A. Holten

R. A. Holten

R. A. Holten

D.T. Evans
W. 0. Seaborg
D. W. Templefon

L. D. Romine
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Richland ER Project

Fourth Quarter FY 1998

TABLE OF CONTENTS

L Milestone Overview

L. Project Status/Accomplishments/Performance
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* Remedial Action and Waste Disposal Project
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e Decommissioning Projects

e Surveillance/Maintenance and Transition Projects
+ N Area Project

¢ Program Management & Support - ERC

¢ Program Management & Support - RL

1. Milostono Schaedulas

Environmental Restoration TPA Quarterly Review (11/98)




Richland ER Project Summary

Fourth Quarter FY 1998

TPA Milestone Statistics
Major & interien (Excludes Target Milestones)

TPA 6TH ADDED DELETED ACTIVE
AMENDMENT {ARer 2196} {Afer 2/96) (@ 9/30/08)
TOTAL @ 2198 -
TPA Milsstone Statistics
Major & lesterin (Excludes Target Milestones)
Less Less
Completion Total Added Completed Daleted Active
Date Qs Anerzes  TOTAL | @ woms Ater298 | @orsome
M-13-00
Submit Workplans for 12/31/2005 34 7 a | 21 4 | 12
RFIICMS or RI/FS Studies (M-13-00P)
M-15-00
Site investigations / 12/31/2008 84 2 86 | 81 o | 5
Feasibility Studies {M-15-00C)
M-16-00
Remedial Design / 9/30/2018 20 21 #“ | .24 4 | 18
Remedial Action {M-16-00)
M-20-00 7
Submit Closure Plans for 2/28/12004 13 0 13 | -7 0 | 6
All RCRA TSD Units (M-20-00) :
M-24-00 _
RCRA Groundwater 12/31/2003 48 9 57 | 46 o | 1
Monitoring (M-24-000)
M-70-00
ERDF 7/01/1996A 3. 0 3 | 3 o | o
Operational {M-70-00) -
M-93-00
Reactors on River TBD 0. 14 14 | -6 o | 8
Final Disposition {M-83-00} ‘
TOTAL 202 53 255 | 188 9 | 58

~Environmental Restoration TPA Quarterly Review (11/98)



Richland ER Projeét Summary

Fourth Quarter FY 1998

FY 1998 TPA MILESTONE PERFORMANCE

FY 1998 TPAMilsstons Performance Summary
Major & interer: (Excludes Targat Milasiones)

12

104

No. of Milesiones
S S S S

2-
a 0 0 0 o 0
Spu oY 5% B T
S28 BF fef v @ 0B b S
T 11 g % s & 3
8 E: 8 ¢

FY 1998 TPA Milestone Performance Summary
Major & Interim {Exciudes Target Milestones)

 As of: 9/30/98
6 14
= FY 1998 Milestone Plan = 9 o 2l E
254 | FY 1998 Milestone Fest, = 12 2z
= YTDPlan @ 93098 = .9 S
S, | |YTOFest gozoss =12 s [ 10 E
= YTD Actual @ 9/30/98 = 12 X a
8 e 8
s 3 Q
3 2| 2 3
5 2 L 4 =
o 1 ! .
2z 2 g
0 0 0 =
0 = 0

Oct's7 Nov Dec Jan's Fab Msr - Apr  May Jun Jul  Aug Sep'08

C——"IPLANNED DUE ZZZZAFORECASTDUE ~ [——TIMONTHLY ACTUAL
- - @ - -CUMUL FCST. — X — CUMUL PLAN —@— CUMUL ACTUAL

Environmental Restoration TPA Quarterly Review (11/98)



FY 1998 Interim TPA Milestone Summary

*

M-24-001

M-93-01

M-93-09

M43-13

M-16-06C
M-93-02
M-16-01E

M13-18

- M-16-03C

M-93-03

M-16-92A |

M-16-11 Begin System Operation of 100-KR-4 (completed ahead of schedule in

~ . will be met
i --v-_";for the 105-

, Submit 200 Area Impleq\entatlon

Date
Completed

Install RCRA Groundwater Monltoring 12/30/97A
Wells at the rate of 0 to 50 In CY 1997
(i required)

Submit recommendation for final 12/17/197A
disposition of the 105-C Fuel

Storage Basln

_ Initiate 105-F Reactor ISS - 3/31/98A
o Characterlzatlon and deslgn AN A R
Initiate 105-F ISS Reactor Field 3/25/98A
Activities
i and design

Submit the 100-HR-3/100100-KR-4 4124/98A
Performance Evaluation Report

Submit the 105-C Survelllance and  7/30/98A

Maintenance plan. This miiestorie
a S&M Plan submlttal 2

Complete N Reactorh OO-N Area 7/23/98A

Deactivation

. 831/98A
Plan Rk bt
Submit the 618-4 Burial Ground

Excavation report as the tinal BHI
document

8/18/98A

Complete 105-C Reactor Interim 9/29/98A
Safe Storage Large Scale

Demonstration Project

Initiate excavation assoclated
with ERDF Cells 384
Construction

8/19/98A

.FY 1997 - not in tolals)

IC(ala]

[P —

Ahead/On / Behind
Schedule

%
0]

r.im]m
rimlm
Cmim
Cials
r4mlm
mir.(m
rdmlm

A ]
]

£9810039.3




'ER Project Summary
Funding

.

160
Authorized Funding = $146,177 -.._ Carryover = $6.887
- 140 | ' P
120 |- -
4
S 100 |
[=] -
a A
3 -
3 80 »
1] f-""
2 sof e
= .
(= “
40 |- e Actual Cost
20 |- -
0 = | Ea— T Y T ¥ T T T T }
Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
f,‘:még“’ 37,623 |119,184 |142,917 | 142,917 | 143,840 | 143,340 | 143,840 | 143,918 | 144,419 (146,177 | 146,177 146,477
Actual Cost | 9,031 |20,382 | 31,095 | 40,380 Bim 64,976 | 76,864 | 89,971 | 101,573 | 115,600 127,072]139,290
Funding
200- 135_..: Prior Year Carryover Funding (using FY99 rates)_
209 ( 171.4 Carryover Remedial Actions '$1,056
ms| nta ' ' _
150 24] 1442 1 “Am Groundwater Management 904
v 1190 7ol T Groundwater Vadoze Zone Project 150
2 uto| 1rs] SR psdD | : 299
£ 1007 NArea Project 234
£ S&M Transition Facilty . 436.
8 50 - Program Management-ERC 1,698
; Program Management-RL 1,610
0 ; TOTAL $6,887

FYS5  FY96 FY97 FY98 FYS9 '

* FY99 includes $5.0 million additional funding
tor F and DR Reactor {I1SS) Interim Safe Storage

E9810039.62




50 {
457
40_t
35[
30t
2 N
§ 251
g 20f
" [
15¢
10}
5|
0 Y T ETTISE T T | T : L
-:0ct. Nov Dec Jan _:Fe ; ~ May June. July Aug Sept
Cowe S S 5 :
(Planned) | 106 | 250 | 366 | 475 | 594 | 707 | 825 | 979 | 1111 |1225 | 1337 | 1506
Eamem | 96 | 217 | 330 | 440 | 554 | 669 | 781 | 921 |1059 |119.4 | 131.0 [143.7
AcwP| 90 | 204 | 311 | 404 | 515 | 850 | 769 | 900 [101.8 {1156 | 127.1 |139.3
(Actual)
FY98 Expenditures (Monthly)
18 | — \VE
a- I_ Sub-contracts : MatlVEqp/Other !
§j' 10 Labor ' E
5 5 ! \ '
o
0 r T T T T T T T T T T 1 ”."”’.“‘
Oct Nov Dec Jan. May June July Aug-. Sept Total
Labor 4.9 6.3 47 | as 7.0 5.8 54 | 51 | 2.0 | 642
MatlEqp/
Other 1.1 1.5 14 | 16 1.2 1.1 1.8 | 1.8 | 43 | 201
conta> 1" 30 36 | 46 | 34 49 | 46 | 68 | 46 | 59 | 55.0
Total 9.0 114 | 107 | 9.3 13.1 115 | 140 | 11.5 [12.2 | 139.3

ES8'0038.71
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Remediql Action & Waste Disposal Prbiect

-—w;--—"r---r-s——-p CLRETIE S PPR T

“Issues - U T :
i The first comgplete draft of the burial grounds
FFS has been completed, andcsundergol

~ final revision, Agree lmnu!u‘
“action

{-ﬁ' 'f_&ﬁ.i:.'z."f-" T T ‘W—"?“fjﬂt’:ﬂ?’ _.!._‘;- 4 SNiE R, Mg e A - -

Subproject Actual Costs
{Project Tota! $40.6 Million}

» Reduictioris in costs, labor, and nmplmg at the ‘
- Near Rwer l.lqutd Stts .

~r

PEN PR BT BUMIT b T T T — 1. L
.Dec :‘:"lan_ FebMar TApr May “June July "Aug ‘Sept Total *Z'

L]
Labor_ 1w 1a]l s | 13 s | ] o] 1312151 | . ,eq_emm -
M Ran. 00 | 00| 00| 01 | oa] o o3 | o1 | o1 | o1 ] o3 [e1 "1z 1" : ﬁffpfm“'m mm sles 1
Sub- 20 | 18] 22 | 18 | 20| 23 | 20 | 25 | 12 | 20 | 26 | 21 | 243  ERDF waste disposal u,,dm refect lower i
Toral 32 | 33 ] 33| 27| 34| 40 36 4.1 24 | 31 | 49 | 34 | 208 radiation monitoring labor
- ’ ' * Reduced burial liner purchases -

EW100% 1N

-




Remedial Action & Waste Disposal Project

FY98 Performance Measures—Milestone Summary

A_“..Hiau.nm=nu

FY3a8 Performance Measures Status Thru Sentember 9(A); 1(F)
FYS8 DWP vs: Current Baseline Totals .

R I R R A= Vi P v~ e
. : Cryos | Ui 100-D-18 Skudge Dlspeual Trench ™ - Rk s E
Waste Sites ToFY3 .~ 100.021 Skucdge Dispased Trench P R I PO RN -1 -
e o %Hﬂ.&iiii. T AR R G B | e
TV 0.7 ntrsion Basin = 3+ 16-0.% Fuals Shace B oo ompleted Assessments
118-C3 Retamtion Basin__.. 45 - MR T LT
““nﬁ.“u#!ﬂ- . 116-B-16 Siorage Tanks
e e O v =
20043 o TAr " iGN =
300-50 (Lanard 18)—— . 116-G-28 Pump Statom
5284 109 © 7 1166-2C Sand Fiver
316-5 {300 Area Process Trenches) “ﬂmwg
o 1004417 Tnch
/ 116590 Drywes e T
116812
118-B-11 Retontion Basie
316-2 {North Process Pard)
10088
100G 6




Groundwater Management

T e e g ey =2+
b kg e, - Oufon N

i'-"YéB Groundwater Processed
{Actual through September 30) :

mpand!real auoo-Ha-s'ma i
md\ﬁ;sedumemang £

Managed - wtdelgroundwafer work scope ensure
" growndwiter is being contained and 1o maintain
wce with CERCLA and RCRA requirernents as

thrmrgh the Tri-Party Agreement ?'l.. " Per Liter
_m

[ L
B Ackust

)*Perfand well maintenance activities for sampled
Hatford Site wells

¥ Issued Annual summary report for 100-NR-2, 200-UP-

1. and mZP-l pump and treat systems and operable  § ong
units T 008
> .rssued RCRA Quanerly Reports o0
) ¥ issued Draft Hanford Composite Analysis Report o B
P issued FY97 Sitewide Groundwarer Monitoring Report . o
) Complete 02p-1 FOURT 10NAZ 1OHAD (0OKRA  Tolal

(1.2 o coets




Groundwater Management

- B ATARSSmge ety e “"‘""W T

FY98 Pro]ect Performance (Cumulatlve' :

h Y i .
‘;‘_h;e.‘:ﬁ M "-".EI."';

"*Mxnulmwd‘al

Subproject Actual Costs
(Project Tota! $16.9 Million)

» T T T T T 1 I
: o:; oambnhrulumnq.lu :_4
-4 Cost Variance (CV)
» "9 Cost Undenuns ] .
R ' AT T Y e v T a * Labor efficiencies ) 3
Oct Nov Dec Jan Feb Mar “Apr-'May “June July Aug Sept Tou - #»Reduced use of resin regeneration contract ~ - :
- * Efficiencies in preparing the logging data library,
Labot 04 [ 06 | 04 03 04 04 03 0.4 04 03 | 04 03} 48 evaluating leaking water systems, and preparation !
Mt 00 (o1 |01 |00 | 6o | 01| a1 | 03 | 00 | o1 | 0oz | o1 | 11 Cof the vadose monitoring plan 5
Sw-|""90 (13 {08 |08 | 13| 10 a8 ] 10 | 10 | 10 | 08 | 14| nz ost Overruns .
. ) vities h
ol 0820 [7a e | 37y WS 527 [ wa [ e 1735 | va | vas * :‘:“af;fp‘::ed' | activities have been greater than

- = Offsite analysis more extensive than planned
- . = Additional engineering support was required

EMI00N -




Groundwater/Vadose Zone
Integration Project

evelop draft Pro;ect Speaf' catlon and draft Publl
involvement Plan :

”Expert Panel’ to pro ide

200-East
nd advise. on ISSUBS :

Area

i-
]

gy i
BRI 5 W D

: Pre-Plan ng-—DeveIop the plannin ;
approach for management and egration
‘of the Hanford Site vadose zone and

: FY98 o B groundWater programs '
~pSubmit a plan to RL b Febmary 13 1998, that'wd ! : L
outline preparation of a Project Specuf‘ ica lan, """ -‘ntegrat!on and Formulat-'on——

‘existing Hanford Site programs; identify -
. existing data gaps; define the needs, goals, ...
‘and objectives for an effective ne ram; i
set the near-term‘and long-range priorities
- for the program; prepare a cohesive pla

' that reflects this mformatuon o

a Project Manaﬁement Plan, the Cost and Schedule
Basellne and the Public involvement Plan
'".\Plan was subinitted to RL'on February 13‘-&1998
‘.) Initiate meetings with stakeholders,’ ‘contractor
“Tribal Nations,.and regulators to discuss iss(es
the need for participation by these grou
- Weekly Project Participation meetings have . . % '
“been held routinely since the Apnl 14 998 B Implemenrat:on—-—Carry out detailéd work™
Kickoff meeting ‘ : plans for priority activities beginning in
) lmt:ate meetings to duscuss the approach to _the , FY99; refine plans as approp _"atii !
- project with RL; PHMC, and PNNL. Co-locate the = o e
integrated project team -

An integrated team of BHI, PNNL, and PHMC has .
been formed and co-located Definition of roles
-and responsibilities is an ongoing actfwty-*}}
» Devefop Initial Baseline Long Range Plan . _
This work is angoing and will continue mto FY99 _

> Develop FY99-FY01 Detailed Work Plan for
September, signature by DOE

Complete

E2910039.10



Groundwater/Vadose Zone Project

T z
Ll o ot At s St =

Schedule Performance
FYTD Schedule Performance lndex ($P1)

FY98 Project Performance (Cumulative) Issues W_ -_

321 P Project funding for FY99 has not been
! 12 . desermined. The ability of the project to
14 13 ] make definitive decisions on Funueamons
27t 12 Lk : Is being impacted -
o e
as .
22p 0s
04
® 17F o2
s ; ok ok Subproject Actual Costs
2 1af N o (Project Total $2.98 Million)
"t . Schedule Variance_ sv)
07| -, ) BehindSchedule ‘ ;
.2 R
K = .
) o T T ‘.-'. — T 5
‘Oct Nov Dec Jan Feb Mar
powe (- | o [ e | am | em
o4 [ e [0 | e | o ; Cc:%t Pet formzir*ce
FY98 Expenditures (Monthly) * =’ : S ittt
1.0 SR =
" [ : ! MatlVEqgOther
5 H Sub-contracts '
£ o05{ taor— N
* > [ \ Y
" P ———— .
o e e N
Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Towl Cost Variance (CV}
Cost Overruns
tebor [ 00 Too0o| oos [ 0ve] coa| 00| ona| o017 ] o1s] 016 [ 016 [ 015 125 « Prorect soecificati . o
Metfo/ | "0 |06 | 066 | 0.00 | 000 000 | 600 | o1 | 00| 0.00 | 0.00 | 001 ooz u::f;,m ion preparation more extensive
su- | oo tooo | 000 0.02 | 003 | aor | 04| 042 | @) o077 [ ] ers| b7
Yot | 00 | 000 | 0.08 | 010 | 012 | 04t | 027 [ 030 | 005] 083 | 094 | 091 298 Cost Underruns

¢ Labor efficiencies




Decommissioning Project

.LL
\h.. ;
C0-DECR oo
a o JNu —U\
" K « Q A
i c
| oo B
3
g R
200200
— ERDF Aren
1
S
T .,....a...
Action Plan ——""—m
_em.hg,-mm. - o rywes b . ' e 2 gt PR :
» Compiete Soteion Sae Soenge of 105 fpackor ™ = e movel o S.i?h!im%
ISS work ii!gﬁ. 1958 “ gil‘iiig
Accampldenans: - igtiiinﬁn? - frowe she Non-Process Pige Gallory
Camphatarl desmoliion of Mok ExSouth East Rac, Oter - SEYEFDNW SSodiom Bum Faciity and othed 1 the ERC Complete Loadout Hood and pipe wench work peckags.
Roxd Room Above Grade, North Ext Saonple Raom . - Inislited and completed F and DR Reactors radiological scoping nnﬂulun?a.nznggsi
e 1 bt ol eqpment and el .nnir.&uag%iast?%
L . electrical switchgear and banch roarms, and the F Réactor Compieted bath contractor and RLORR
Completed demolition of the Fuel Storage Basin L e e Swrachgear Completed ail decomenissi .ekei.us?gﬂ!
Removed iransfer pit monoliths - , Pipe Gallery and Control Room
Safety Analysis Plan (SAPY; Rev. 0 approved by regulaiors Enn of D&D Removed all pipe trench cover blocks
Completed the SSE Roofing Design and Consiruction B i a
Proeiion S8 P 1 the e - PCamplte Horizontst Rod Cave 118.C-4 salery evaustion Other Q.J.E& Work
Completed 20 Technology O Completed 100% of project scope (charactenization) vno-&?.m“hnazn&wi“:u?ﬁ_w!o:%&s
P Issued Final Charactenizarion Ri Two drafts entithed "Recommendations 15_:10.&-
Demobilization completed 1m8: o and “Radiological Heakh and Safety” of Chapier 4 of the Handord
Site Manhattan Project and Gold War Era Historic District Final
105-F /105-DR Reactor 155 » Complete concrete tank characierizations Treatment Report were issued for agency and public review
b Alf FY98 work was accelerated fom FYO0 ?ghaﬂdwanﬂa!nai%\xisai A final dvaft of the Historic American Engineering Recond HAER}
Prepared FY98 week scope and recetved approval o impk documentation of the 105-8 Reactor was delivered for review
Completed TPA Milestones, “Initiate £ & DR Reactor 108.F Biclogy Labotatory: Walkdawns were conducted on 1.2 buildings and final Historical
gﬁmﬂ & Uﬂ.\_.ﬁuu.eu__k 13) and “Initiate £ » Continue DA&D of 108 Biology Laboratory through 1297} Fraperty Inventocy Forms (HFIFs} was completed
Reactor Activities” (M-9-09)
12/97; further fim
Subritted and received DOE & reguistor approval for a Eaiﬁcig through 12/57; Ather work defemred due to imited | inue Canyon Strategy Initiagives
engincering authorizaion documents (ASAFHC, EEACA, L1-Plant crarve repair in progress
BARCT, and RAW). Additionally received of the 2335 Facility
Phase | DOQCG/SAP (FY98 above-grade ition scope) ; -
P Gontinue DAD of 233-5 Plutonium Conceniration Facility » Complete the accepted work under the “Work for Others” Program
Compieted :ﬁ?&guﬂ.a.ini_ : h.a_otm.nu_ anit. 1 o all equi beestcs, and inactive 400K of Scope was completed
nﬂﬂmlaﬂa&n%ggmsﬁ?wmgit vatory Ev100
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Decommissioning Projects
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"_$ Millions

FY98 Project Performance (Cumulative)

FYg8 Eipenﬁitur;; (Monthly)

v 3 : ‘ ‘
Sub-contracis Labor
= b -
Z tF —_—
“ E
0 T T T T T T -1 L —
Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Toul
Labor | 09 10|07 J o7 | 10| 14 | 30 13 |12 [ 1 15 | 1.7 | 1as
MatVEq 1 -~ " | "'l 7a " | ma - e “he 1. N
Otver | 02 021 00 [ 02 | 02 | 02 | o3 0.1 03 |03 [ oa o7 { 30
Sub- | gg o1 | o1 | o4 0.2 04 | 05 03 | 02 [ 06 | 02 | 04 'L_i.g”
Tomd {11 13 08 | 13| 14| 20 | ta 17 | 23 | 20 | 20 | 23 |20

Schedule Performance |

FITD Schedule Performance index (SP1)

15
W~~~ = ——
1.08
05
LU g g I
Schedule Varlance (SV) - sl
: e
_Behind Schedule oL
« Deferred allowance for contractor settiements at
€ Reactor ISS -
*Late start of DR office trailer septic installation and
.. F/OR TP&L setup o

‘s Delay in DR extesior ductwork removal |~
o"Delay inloadout of F Rx Fan Room &~ T35}

- ———————— N
1.06
0.5
L2 VLI L S AL LB
Oct Nov Dac Jan Feb Sier Apr My Jon 2l Aug Sep
Cost Varlance (CV)
Cost Undesruns
= Biological cleanup at F/DR ISS not as extensive as
planned
* Use of C Reactor inventory allowed cost avoidance
at F/DR 155 :
Cost Overruns
+ C Reactor IS5 heavy equipment downtime more than
allowance

« Delays in de-staffing at C Reactor I55

 Radioactive surveys and final backfill at C Reactor
155 more extensive than planned

= Qwerruns in F/DR 1S5 mobilization

—— T AT ; o
i Sl b b i el 7w m R

- R
MR

P A FY99 funding for contiruation of F and DR 155
is anticipated to be reduced from $12M to $5M

P Project ‘lanningsmricsmmnhwazz 3
Decam':'i;simhgohheiww ility
has been placed on mana  hold untit
funding issues are

Subproject Actual Costs
(Project Total $20.5 Million)




N Area Project

Action Plan

N Area Project (N Basin Cleanout)
The N Reactor Deactivation Project was declared
complete on July 23, 1998, one week ahead of the
scheduled july 31 date. This action completed Tri-Party
Agreement interim Milestone M-16-01E. Maj
deactivation work began in 1994 and July
1998. Cleanup of the N Basin look over three years to

complete, and required over 100,000 radiation rone '

eniries by deactivation . Custody of the
affected facilities has been transferred to the ER :
Sisveillance/Maintenance and Transition (SM&T) Project
removal of High Exposure Rate Hardware
(HEICH} and Low Dose Rate Hardware
iHagh sure Rate Hardware (HERH) and low dose
v removal were on june 11, 1998, A project

"haldJJ {HERH) monoliths (l4mead|hnd8 l78 e
remioved, 3

e 16, .
Hii reocatod oo the ricith Cosk pi Prioi £0.
x sechment % E
P indésse/complete transfer of N Basin waier 1o the 200
“Area Efffuent Treatment Facility (ETF)- 27" 50 ™
= Water drdindown activities wers compléted on uly
=113, 1998. In conjunciion with the Efffuent Treatment
[ Facility (ETF), a lotal of 1,140,000 gatlons (228
" tankers) were removed from the basin, filtered and
" for further processing/disposal
> lrchompleu sediment removal and disposal
Sediment removal activities were completed on July
-3, 1998. A total of 28 liners (10 ton each) were
sharied, solidified, and shipped to ERDF for disposal.
In addition, 350¢ of fuel fragments were retrieved,
-- packaged, and lo the 327 facility for interim
siorage prior to transler to the K 8asin Facility
» Complete stabilization of N Basin surfaces
Shéielding installation activities were eted on
Jume 13, 1998. Higer than predicted contamination
on the surfaces required modifying the methodo

¥ Amldwcaﬂcp‘h;dw _
0 o

e

e et e o —
et e e A

Low Dose Hardware Removal

T 9000
.: 1400 Ay PV
for stabilizing the N Basin. Rather than applying fixative | Adtuit Curm "
to the basin surfaces shield blocks were installed over 1200 Toac
the entire basin structure (approx. 6000 sq. & area). | y *00c
This required the lmﬂanon of 33 l—baams and 99 o — .
concrete IR A Moy Cumt oo«
¥ Complete {’!ﬂﬂl\ﬂﬂmd N Bi!ll'l 'ICﬂlty B ‘_{ | N — A00¢
Watkdawns with SMAT were completed In . S
suppmoftwnamo(dleNAmadaacuvamdfaalnu \ I"‘ -
on;ulyu 1998 = R COR L 200c
——— 200 1000
NAreal’ro]ed(f-lcimyDncﬁvaﬁon) o " [j .
water and ~ '

P Isolate the 107-N tanks; rémoving lemammg

sediment, andcompleledeacmalmndlhelOSN IO?N, e i
151N 155N, andl722 facilities A - -MOﬂO“ths HERH Loa%;g
AGrodting, TrangPoiig.

Ackasi Clam 3
. o =
. Drnindown Compiale - I/1308
2 tom
™
5o | | -
] ’ -
kgl i
=8 I | - 8
i X - ]
] , bl
i ! * |
| L .
0 “" [+ 51 5"5 ‘“ [F ﬁﬂ 618 | 520|622 [ 6723 | 24 [ 0725 |28 |42 e pl i |72 | | i1 | | 1 |no] ] ra]ns
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N Area Project
FY98 Project Performance (Cumulative) Issues

2 2 FYTD Schedule Performance Index HY) P Cost association with transfer of fuel from the
[ ’ 327 Facility lo X Basins
18 . "’I:
7 o A Y
108 -

AL 1.0t

2 f os Subproject Actual Costs
2 ° (Project Total $18.2 Million)
S0t L Ly :
=
" 18 - Schedule Varlance (S\l) N Basn
R N . s;‘si': ¥

- . | S P T O O N s S
. . Ok Wew Dot Jom Fob Mar Apr Moy Jum Jud Avg Sug
~ FY98 Expenditures (Monthly) ., CostVariance (CV) | o ‘
R .28 T - - 7 ; ; - 1 & CostUndermmns MU
oL T d - — Sub-contracts “
g a 20 e ; ; " « 107 N Recirculation Facnlnry dud.lvation u:unpleud
"8 s \ — —/L; below cost v
§ 10 F / — . Revemlol'FY’:?J’Accrualfmmuplmg ' .
w OSF WiatlBqp/Other - E— ) Cost Overruns
0.0 T T T T 4 T T T T v 1 » Hardware removal volumes exceeded estimates
Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total » Additional fiftration equipment and labor was required
to maintain water clarity
MetEqp/ w15 ) 12 |10 1.2 16 13 | 1. 12 12 00 {0}y 127 * Sediment relocation difficulties resulted in higher than
Other 2.1 0.2 04 0.4 0.2 0.2 0.1 0.1 2.2 0.3 0.1 00 | 23 planned costs
bl Y 01 | 03 Joo o3| o1 | 03 | os o5 | oa | 0n{ 01 1z * More overtime required than estimated
Total (BAC) | 15 18 5 19 | 14 | 97 | 19 ) 7 | a1t 19 | 23 00 i 00 | 182

EINTN HA
pagu2od2




Surveillance/Maintenance and Transition Frsjeq:

3 A3 |
ket 17 v e gt B2 21T R

-163-N acid/caustic line removal, and 1304-N

. 7 . - WMMMMI

-, — g . ¥ Continue S&M of 100 & 200 Area inactive facilities
—rm e .~ Completed all S&M of 100 & 200 Area inactive

.,“'_,!l. ,-!f-\,' 'm' ~ hfm

Action Plan

P Commence S&M of the PUREX complex (~50 . .
il T y - Completed vegetation monitoring at North §

buildings) - . and shorn Rapids Landll for FY9a ope

2= Completed all suiveillances and instrument
calibrations at the PUREX complex for FY98
P Commence S&M of the 308 Building
Completed all S4M activities at the 308 Building
for FY98
P Complete RARA stabilization (B/C Control Area DQO
process, raifroad cuts at REDOX, glass dump at
108-F, and brine pit at 100-KW, 107-H Basin
Restabilization, 100 KEKW floodplain fencing)
Completed RARA stabilization at REDOX, 107-H
Basin, and 108-F glass dump. BAC Control Area
DQQ grocess, brine pit at 100-KW and UN-216-
W stabilizations, 100 KEXW floodplain fencing
» Complete the following 100 Area Risk Assessment
corrective actions (163-N acid/caustic line removal,
Emergency Dump Tank asbestos remaoval, 105-KEKW
electrical repairs)
Completed 105 KE/KW electrical repairs,

*

P Camplete transition of B Ptant Complex (35 buildings} .

- _ Supported transition of 8 Plant Complex {1,716 of
1.772 end points verified). The remaininﬁ 56 eand
points have been transferred to a punchiist o be
signed off by March 31, 1999

P Configuration control at REDOX
Completed updating drawings for RECOX (98)
Li-Plant (53), and 224-B (11)

P Complete characterization of 202.5 Pu Loadout Hood
Completed draf work instructions, sampling
instructions, air sampling assessment and Readiness
Assessment Plan, and ventilation flow fix. Samples
obtained and sent to laboratory for analysis.

letion of characterization deferred 1o FY99
;emﬂ- 178} due to correcting ventilation fow within

P Complete graded SARs for REDOX, LJ-Plant, 224-
B, and 212-N

Completed graded 5ARs for REDOX, U-Plant,
224-B, and 212-N

» Commence Chemical Management System Plan
Issued drait IMUST (Inactive Miscellaneous
Undemground Storage Tanks) strategy plan

¥ Complete S&M Program Plan
Issued S&M Program Plan

P Update Risk Assessment Repont

Risk Assessment Report deferred to FY99 (BCP98-

211} due 1o implementing the Pu Loadout Hood

ventilation fix




ey e = ob - -

Surveillance/Maintenance and Transition Projec
FY98 Project Performance (Cumulative) Issues

Mone to report

15

10

05

Subproject Actual
(Project Total $10.6 Million)

Oct Now Dec Jun Fob bar Apr Moy Jun Jd Awg Sap
Schedule Varlance (SV)

Behind Schedule

'u‘;:lcumleﬂonofvrminvent ory and RARA caused
a defay in Data Quality Objectives (DQO) & li
and Analysis Plan (SAP} for 100 Area standin:.mwasten!

. All analysis for Pu Loadout Hood not
m nu!zllomplacedonproledww

$ Millions

] FY98 Expenditures (Monthly) } Cost Varlance (CV) .
1.5 . '
- : Sub-contracts Cost Underruns
510 ' \ — * 100 and 300 Areas Field Support for task management
= \ and RCT support was less than planned
= 05 » Fewer surveillances required (now annual vs.
“» ] quarterly)
T T ¥ - .
Oct Nov Dec Jan Feb Mar Apr May June Jury Aug Sept Total E'fg:?p’; ":é" repair completed with less labor than
woor| o4 [os| 08 | 05 ) o6 | 08 | 06 08 | o7 | 06 | 07 | 05 | 74 » Graded SAR Resource requirements less than planned
MG | o0 o0y o o | 7o (oo | ee e et | B8 |64 e | es Cost Overruns
Sub- [ g 03] 00 | a0 [ 02 | 03 | 02 O f‘o.d 04 | 02 | 03 [ 28 * 200 Area 5&M field engineering costs greater than
Totad 06 | 091 07 { o5 | o8 { 11 | o8 10 12 | 10 | to | 09 | 108 planned

* Waste disposal costs for 221-U and implementation
of the ventilation fix at the Pu Loadout Hood greater
than planned

o : . it b 4TI £ RIS
= 50 cpin St i AR NS i



Program Management and Suppori‘ ERC
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Schedule Performance o
Issues .-

FY98 Project Performance (Cumulative)

30 [ 20
15 —
25 b
10
as ,  Subproject Actual Costs
20 ' (Project Total $24.8 Million)
0
§ A ﬁmmmmwhma—umh ‘l
§ *f Schedula Variance (SV) Db
" + . , Planeing & Controls,
1} -&aﬂmclunngdefenddmlohpomnﬁald . f.’...,a
add'mmalﬁmd’qbpeﬂounlSSml:aboﬂuF&Dm
[ » Update and hﬂm&hﬁmdhﬁﬂp&ﬁgm
5 . hahund:hyedml issued by mllam-ylgmdu
] 4 « Delays in sakmon skudies and issuance of subcomiractt
ol : muﬂ:mmryumqu 1 Profect
Y o {1y
o2l ] a] s usa ] [ s me] nal | ms]ns| - ) * Performance Fex Accruaks e ik
b N AR A A e AR e anar al  CostPerormance | i et
dowe| 28 | 4] &3 | 3| wa IR IAEAEENED Cost Perfarmance 8o
— am
FYTD Cost Performmee Index (CP1) - ™
2.0 . .
T . 15[ P
. a.90 -_: T
FY98 Expendltures (Monthly) ) | W ek
' ] 4 E 05
£ ak
o E
gz:_ - ooldTIIIIIIICI“I
= 3 Nev Doe Jon Fob Wk Apr Moy bun M Aap Tep
1EF
Y Cost Variance (CV)
. L) T L LI + L) L] I T L 1
Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Toia Cost Underruns
obor [ 10 [12| o8 |08 | 09 ] 12 | 16 [ 12 | 10| 10 [ 10 [0®] 95 . lﬁm savings in ""’cj;:'l:"""i‘" Support,
Me® | on 08 | 07 | 10 | o&a [ 197 [ 02 | o8 o7 | 10 | 0 | 31 | 128 .
» Project site staffing reductions were accomplished theough
el T 00 | 05 | 04 | 01 | ot | o2 [ o0 | 08 | 00 | 03 oa | 27 the streamlifiing S administrative chties
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Program Management and Suppori- ERC

oA A LA
o mh!iiunnﬁﬁcﬂ?w.rqagv i zssessme guidefine definition compatible with conditions at the Project Tracking System, TPA Milestone Report, Project Plani
House. Sita o 1. d Fysa |...|. .
1 weomm .. Produced 1997 ER Project Annual Report Awaeded subcontract 40 provide locally derived native sevds and b Perk ices imanas .
Y . ¢ - vvaa%gunaa.ismﬂs.iniiﬁ plants for restoration projects to the CTUIR (Umatillas) and Nez _ 3!2»33 e b pervices | e and yeheddiong)
. - - Placed ERC procedures an the Internet o improve efiiciency e the final Washi Completed FYSB requirements o
b sors chormi Provided Washington State Department of iy
..-M B of poke 20l cther cussomers peviorming work for Ecology reveed st MTCA ninge P Prepare DWF, LRP, PDSs, and Baseline UpdausMYWP <3 ..
= P ; Awarded the subcontract 1o begin jon of the Mistoric Completed and kssued FY99-FY0) Detailed Work Plan DWP) |
/ . inﬁapggnnqunuﬁnmﬂhﬂ.ﬂh %ﬂibﬂ&%’w o d f basefine daabase and LomeR \W.Mﬂ .
thereby eliminaring the reterion of hardcopies Reactor Museum Association (BRMA) s
S Held infommation exchang % wih Planing and Controls Supported the Site Groundwater Model Consolidation Tagk. g%iigrgliﬂmﬂwf
sﬂ....:ﬂUﬂT Uﬁi / from the _aw.iu.a Ea%&?iil?;gg  revised IPL submisal C Rl
: o doveioping clocronic &
i Prp and digiributing project informarion . ¥ Frovide Sample and Data Management suppost. .
. — EROF Ama — hﬂigb‘“lawﬂlg?ggg_.ﬁg Upgraded the Environmental Data Viewer (EDV) sofiware for
s mﬂ 10 intesmational Technical Art Competition - Whorld Wide Web Access.
Provided timely support for 700 “Downwinder” req Updated and published the Hanford Sie Atfas.
n intiaeed WEB page access 1o crawing and change document . jeguei the Sie Speciic Wasie Management Mstruction
information ", Cbtained Tri-Parties and issued Waste Information Data
g TE . 5 - o %\Rﬂuﬂ.ﬂ%iég
n%ﬁasgkg : Tore l&i!-us&&l?;!g L
) v ¥ Mainain ERC Quality, Sakety snd Healh Program ™~ - . . = ..ﬁvﬁun-i!l!iui... on e’ adolegal momuremens
] Subrmlied a5 iugrased Eowieonnencal Safey & Health ) .v.’io..ﬁ Inpet 10 over 30 envisonmental s required
ii?ﬁ!ggsgr el o DoE s _H
: ;_-cf ——r gligill
; oot i ks it oF ERCY Conductof H.iu.lllll .o :
Cpwithms, The resuls of this Fhass | Progmesussic Assasreent + Panicipstud in the DO¥: Sie Contractoy'Stais Agency Tesk Tesm
inchcate shat the EAC Con-Ops. Coenplies with the I amnotcation mqulemenss -
ili“llsnﬁg_u.ir. nsued the Qruslity Asuraexce Project Plan for radioasctive aisbome
improvessert and miner inconsisiencies were - amisslons .
gnln-e&aﬁin i Completed the Anvcssl Dangerous Waste Report
herhamarki oy . . Prepared Drat State Waste Discharge Permit Apphication for Storm
Met 3l g tangets ¢ in the 1996 . . . . - Wader
LM Repant Project Technical Support (Engineering & Technology) Campleted the Anal Septic Tank Report
instituted a For making periodic visits to our local P identify and evaluste ies, and tec L
ares sobrontracans 1> emphasiog he neecd ko safe cperat o nl.ﬁ.ﬂs.js.n_-s_oa;aw.aa..a._._n&n_%_nw.;a.?.o_oﬁ Develaped site-wide PCB sategy
while on site Coondinated 2 Dec ination Technology Exchange P Develop and raintain a Nuclear Sakety Program for rxchear facilities
Funded 100-D Soil Wash, 300 Area Soil Wash, HR-3 Pump fesuedd EM-4(/S0 Parinering Sirategy for enbancing Technok and activities
and Treat, 100-N Laborasory equipment excess projects Unilizasion b E Completed developeent of and issued ERC Sysiems Engineering
+ with fnds received from the sale of the propenty, saving the Successirlly completed assessment of 14 new technologies. Managernent Plan
projects approwimalely $109K ksved four Engineering Department Project tnstructions (EDP1s)
Achieved $127K savings by swarding a purchase order for ¥ Ersure presction of natural and cultural resoutces, including . and four Engineering Guides that adtvess hazard classification
ERDF waste warsport bo Kners dicectly with the manufactrer gered or ( ened species. integrate ecological/cultura and nuclear safety. These EDPYs and Engineering Guides refh
Negotiated 2 fixed price with incentive fee subcontract for  ¥21UeS ini project-wide plancing clarification and consolidation of DOE guidance to the ERC on
224-U and U Plant Safety Analysis sﬂjz%g expenise 1o the Natural Resource Trustee Nuclear Safety
Developed Procuresrent Balanced Scorecard (BSC) Plan Councd Public £ P lssue £RC Systems Engineering Management Plan
égg?lﬁéﬂ Suppornd _mgm.ﬂmu.sn::mu iect and Cold War £ra Mﬂiﬂn&%i!&gﬂnm}amag
’ District Beatment Plan 8
Preparedp d wikdlifs exposure model

¥ Participate in public Involvement activities Planning & Controls
o-developed site-wide inkiative 10 coordi

€ " inkiaiive 10 information Guidance for the Hanford Site > RL nd ations (Monthly P
%ﬁnﬁ%é%i?ﬂg? Workedwith Ecology and other stskefokders o ecological risk Suppont RL Reponts and Presentations hly Progress Report,

Comphed the decisional draft of the Revegetation Manua!




Program Management-RL _

RL-Programs
» USACE Direct suﬁbon o
PHRAEIS

» Ecology Grant (CERCLA)‘;' “

P Sitewide Assessments - :
P USFWS Aquatlc Resources Study
P BPS Electric
P INS Laundry L
> Management Inltlatlves o
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A. PROJECT OVERVIEW
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Milestone M-24-00
RCRA Groundwater Wells

November 17 1998

SIGNIFICANT ACCOMPLISHMENTS
LAST THREE MONTHS

[|m Completed drilling and construction of ten M-24-00 J wells
at existing RCRA facilities
- TwoatSSTT
Four at SST TX-TY
Two at SST U '
One at SST B-BX-BY
One at U-12 Crib

m Impact of ZP-1 Pump and Treat required re-location of one
SST TX-TY well

m Collected planned sampleé
m Conducted planned geophysical logging




SIGNIFICANT ACCOMPLISHMENTS

LAST THREE MONTHS

= Instalied 35-ft screens in ' West Area wells

s Completed hydraulic slug tests in seven of the new wells
m Identified tentative locations for 1999 M-24-00 wells

m Completed Site Integrated Groundwater Monitoring Plan

SIGNIFICANT ACCOMPLISHMENTS
LAST THREE MONTHS (cont)

m Well Decommissioning

- Three wells decommissioned fromn Remedial Action and Waste
Management Accounts




SIGNIFICANT PLANNED ACTIONS
NEXT SIX MONTHS

i |

‘B Identify wells for >M§24-00‘for 1999 and obtain Interim

Change Control approval

® Coordinate the well installation DQO process with the
‘Groundwater/Vadose Zone Integrated Project

m Complete .hydrdlbg_i"c, testing -in new wells supporting
groundwater quality dssessment '

|| m Continue discussions with Ecology regarding alternative,

technically-based approaches for revised monitoring plans

SIGNIFICANT PLANNED ACTIONS
NEXT SIX MONTHS (cont)

m Complete RCRA groundwater quality assessment plans for
single shell tanks WMAS$ B-BX-BY, S-SX, T, and TX-TY

u Integrate groundwatef planning with SST RFI Work Plans
m Complete Borehole Data Reports for M-24-00 J wells




BUDGET/COST STATUS

‘m Well construction - Capital :
- . Cost in support of M-24-00 ] through October: $955K
- Capital budget at FY98 start, approximately $2,220K
®m  Well construction - Expense
- Cost in support of M-24-00 J ‘through October: $137K

ISSUES

1

m Replacement wells or alternative monitoring strategy must
be considered for 1999 and beyond to maintain RCRA
compliance .

= Current capital budget for well installation not adequate for
future well needs based on current monitoring approaches

m DQO process applied to revised monitoring plans expected
to minimize the number of future monitoring wells




Non-TPA Regulatory Issues

m None




Attachment 2

B Plant Deactivation Prolect

Mllestone

TPA-M-82
Ecology Program Manager - S Mohan
IAMIT Meeting November 17, 1998 _ DOE-RL Program Manager - DT Evans
Tri-Party Agreement Milestone FDH Environmental Sponsor - AM Hopkins

Status Report FDH Project Director - LJ Olguin




M-82-07 Document hazardous substances/dangerous waste remaining within B Plant

- The milestone date was renegotiated.
- Document was submitted to Ecology.

M-82-09 Complete decoupling WESF from B Plant

- The Low Level Waste project was completed. The closure plan was negotiated

with Ecology to clean up the Tank 100 vault for continued non-RCRA use
- An alarm system independent of B Plant has been instailed
- A WESF facility phone system has been installed.

- WESF has been decoupled from B Plant -
- This completes this milestone ahead of schedule.

M-82-10 Complete deactivation of the B Plant Canyon

- Compieted cells and canyon deck end points.
- Final actions to close the canyon have been completed.

- This completes this milestone ahead of scheduie.

M-82-10-T01 Complete Isolation/Stabilization of Retired Filters and Provide
Operating Canyon Ventilation System for S&M Phase (Project W-059)
- ~-Cold/hot testing is complete and the new stack system is operating.

- The 291-B vent system has been shut down and is isolated. WDOH has

performed their verification tour.
- This completes this target milestone ahead of schedule.

B Plant deactivation is complete and the building is closed except for
quarterly surveillances

Milestone M-82 -

Kari McDaniel, HVAC Cog engineer, surveys completed
Project W-059 '




Project Summary -
Excellent

The B Plant Project is a major success story demonstrating what can

be achieved when DOE, Contractors and Regulators work together in

a partnering relationship to achieve “Breakthrough” projects on
“accelerated schedules with multi-million dollar cost avoidance.

Milestone M-82

' :_IT Meeting Status Report




Program Managers Assessment

Since last quarterly review -

Environmental - Excellent

The overall B Plant Project was completed on September 29,
1998, meeting or completing well in advance all of the associated
TPA milestones. '

Cost - Excellent

The B PlanUWESF Project delivered the deactivation of B Plant
four years ahead of the original planning with approximately $100
million in cost avoidance/savings. The B Plant Surveillance &
Maintenance costs are being reduced from approximately $20
million per year in 1995 to approximately $0.8M in FY0O.

Safety - Excellent

The safety track record on the B Plant/ WESF Project has been
excellent, particularly in consideration of the accelerated schedule
and high number of man-hours, including overtime, involved with
milestone completion.

Schedule - Excellent

In spite of several schedule problems, including the removal of Tank
100 from the WESF Low Level Liquid Waste system, the B Plant
project recovered and met the September deactivation completion
milestone.

Milestone M-82

Meeting Status Report




Milestone M-82 Completion Status

M-82-07 Document was submitted to Ecology
M-82-09 100% complete

M-82-10 100% complete

M-82-10-T01 100% complete

deactivation progress.

M-82-00

The final documentation will be presented to Ecology for final approval
- Pre-Closure Work Plan
- Surveillance and Maintenance Plan

Milestone M-82- NT Meeting Status Report




Milestone M-82

FYTD Cost and Schedule Variance for FY ‘98

BCWS BCWP ACWP SV CV
Expense 23507 23370 22086 - 137 1284

Capital 2979 2979 2867 0 112

FYTD Schedule Variance

Expense
The deactivation project was completed on time and the schedule variance is insignificant

Capital
Insignificant

FYTD Cost Variance

Expense

The cost of performing work in non contaminated areas has been much less than planned.
A positive pass back also lowers the cost by approximately $1M.

Capital
Insignificant

" Meeting Status Report




Attachment 3

Plutonium Finishing Plant ‘
- Stabilization Project o

Milestone
TPA-M-83

IAMIT Meeting November 17, 1998 Ecology Program Manager - S Mohan
Tri-Party Agreement Milestone

Status Report

DOE-RL Program Manager - LD Romine
FDH Environmental Sponsor - AM Hopkins




TPA-M-83

« TPA-M-83 Overview

* Program Managers Assessment
* Major Accomplishments

* Progress Last 3 Months

* Planned Progress Next 6 Months
» Issues/Concerns

Additional Information
Title Contact Telephone (509) Fax (509)

ECOLOGY Program Manager $ Mohan 736-5704 736-3010
DOE-RL Program Manager WD Seaborg 3722889 376-0695
FDH Environmental Sponsor AM Hopkins 3735395 376-6112
FDH Program Sponsor LJ Olguin 372.8233 3766112
BWHC PFP Project Director FR Crawford 3128138 3134274
BWHC PFP Compliance Officer JE Bramson 3731359 3732752
BWHC PFP Business/Planaing AE Schilling 373-193% 34214

Milesione M-83

i " ““"'l_'f_;Meeting Status Report




Milestone M-83

MILESTONE OVERVIEW

Description .

Milestone Target Date
M-83-00 Complete stabilization of process arcas and other PFP cleanout action TBD
resulting from the EIS ROD, within PFP
M-83-01 Submit draft Environmental Impact Statement 11/30/95
M-83-01-TO1 m final Environmental Impact Statement Recard of Decision 06/30/96
)
< M-B392 | Complete identificd interim actions. The carrently identified interim 1213198
actions as listed in the following target activities will be completed. .
Additional potential interim actions will be evaluated
M-83-02-T01 | Submit action plant work schedule for additional interim actions 09/30/95
M-83-02-T02 | Complete studge stabilization 12/3195
M-83-02-T03 | Complete 10-L solution downloading 0613096
M-83-02-T04 [ Complete 234-5Z ductwork cleanout 12/31/98
M-83-03 Compiete Plutonium Finishing Plant transition phase negotiations TBD*

*Due date changed to “TBD” by joint EPA and Ecology letter “Suspension of Plutonium
Finishing Plant Transition Negotiation Completion Commitment,” dated April, 2, 1998.

\ IT Meeting Status Report




* TPA major milestone M-83-00 date TBD (Complete stabilization of process
areas, and other PFP cleanout actions resulting from the EIS ROD, within
PFP) is current milestone of record. Interim milestones have been changed
via signatures on Resolution of Dispute and attached letter and milestone
package M-83-97-02 (unsigned) dated May 1, 1997.

» TPA negotiations suspended as of December 11, 1997, letter Ecology to DOE
stating uncertainty regarding scope and schedule of deactivation and lack of
timeliness in designation of certain items.

* Restart of negotiations pending

Milestone M-83

s .‘ T Meeting Status Report




M-83-00 TBD
M-83-0K,051 - Complete.
M-83-01-T01 Complete.

M-83-02 Milestone Deleted. -
* Milestone deleted by Ecology/DOE with April 1997 resolution of dispute.

M-83-02-T01 Complete.

M-83-02-T02 Complete.

M-83-02-T03 Complete.

M-83-02-T04 Milestone Deleted.

* Cleanout of Ductwork Sections #2 and #3 was completed in FY 1996

* 50 linear feet of HF Ductwork remediated before activity curtailed by PFP FMMR January 1, 1997

M-83-03 Suspended.
* Milestone suspended by Ecology/EPA letter dated December 11, 1997.

MT Meeting Status Report

Milestone M-83




» Draft PFP Integrated Project Management Plan
(IPMP) issued September 1998.

* Department of Ecology Technical Issue Resolution
Activities. |
— 241-2-361 IMUST load testing completed
— Solid waste issues are scheduled for corrective
action and are being worked

* Operational Readiness Review for resumption of
fissile material movement restriction progressing.
— Fluor Daniel Hanford ORR closed out November
11, 1998

* “Tiger Teams” established to complete PFP Project
re-baseline effort

Milestone \-83




Milestone M-83

* Re-baseline project and issue IPMP and subproject planning documents consistent with
new project baseline.

* Resume technical discussions with Ecology/EPA and reach agreement on proposed
schedule and scope to restart transition negotiations.

« Issue the Surplus Plutonium Disposition Environmental Impact Statement Record of
Decision.

 Complete resolution of technical issues outside TPA discussions in accordance with
Ecology letter dated December 11, 1997.
— Solid waste issues closed out
— 241-7Z-361 vapor sampling/analysis and sludge sampling Data Quality Objectives
(DQO)

— 241-Z TSD interim status technical issues being worked

*Submit PFP Cementation Treatment Unit Part A Permit Application to Ecology and EPA.

’ HT Meeting Status Report



Milestone M-83

Issue: Scope of the PFP transition negotiations is not clearly defined.
* Impact - Negotiations remain suspended until issue resolved.
* Status/Corrective Actions - [IPMP defining scope of PFP transition activities.

Issue: Schedule of necessary and planned PFP transition work not clearly defined.
~ * Impact - Cannot proceed with negotiations until issue resolved.

«States/Corrective Actions - “Tiger Team” activities to re-baseline project will assist in
producing a well-defined project schedule.

Issue: Timely and definitive waste/material designations and management of wastes and
materials accordingly.

* Impact - Manner of resolution will affect the scope of the negotiations.

* Status/Corrective Actions - Surplus Plutonium Disposition Environmental Impact
Statement.

Issue: Resolution of technical issues as discussed previously under Planned Progress.

]AMIT Meeting Status Report




Attachment 4

300 Area
- Stabilization Project

Milestone
TPA-M-89

IAMIT Meeting November 17, 1998 Ecology Program Manager - AB Stone
Tri-Party Agreement Milestone DOE-RL Program Manager - DW Templeton
Status Report - FDH Environmental Sponsor - AM Hopkins

T Ty i p—— T




TPA-M-89
« TPA-M-89 Overview

e Program Managers Assessment
e Major Accomplishments
* Progress Last 3 Months

e Planned Progress Next 3 Months
 Baseline Performance and Variance Analyms

o Issues/Concems

Addmonal Information
Title Contact Telephone (509) Fax (509)
ECOLOGY Program Manager AB Stone 736-3018 736-3030
DOE-RL Program Manager DW Templeton 373-2966 376-9964
DOE-RL Project Engineer DC Langstaff 376-5580 376-9964
FDH Environmental Sponsor AM Hopkins 373-5395 376-6112
FDH Program Sponsor M De Leon 372-1259 376-6112
BWHC 300 Area Project Director GO Hayner 372-8135 376-9964
BWHC 300 Area Compliance Officer DE Rasmussen 376-3288 376-1045
BWHC 300 Area Business/Planning RM Millikin 372-0983 376-9964
BWHC 324/327 Projects Manager SH Norton 3769717 376-9964

Milestone M-89




‘ Milestone V-89

MILESTONE OVERVIEW

Milestone M-89-00 Interim Milestones and Target Dates

the 324 Building REC B-Cell, REC D-Cell, and HLV.

Milestone Description Target Date Status
M-89-00 | Complete closure of non-permitted mixed waste units in the 10331/05* 1 In progress
324 Buiiding REC B-Cell, REC D-Cell, and the high-level vaulil.
M-89-01 | Complete removal of 324 Building HLV tank MW with the 10/31/96 Complete
exception of residues that may remain following flushing and
draining {o the extent possible,
M-89-01A | DOE will submit to Ecology a report identifying the preferred 3/31/95 Complete
oplion for management of liquid MW in the HLV tanks.
{-men.q2 HWW of 324 Building REC B-Cell MW and 1130/00* | In progress
equipment. Any remaining residues following removal actions will |
be managed through the final closure process.
M-89-03 | Achieve compliance with interim status facility standards at non- 3731195 Complete
permitied 324 Building MW units.
M-89-04 | Submit to Ecology a report identifying MW management 6/30/95 Complete
alernatives and DOE s proposal for achieving clean closure of the
324 Building REC B-Cell, D-Cell and HLV.
M-89-05 |Complete 324 Facility SCW assessment in support of 324 closure. | June 1998 Complete
M-20-55 | Submit closure plan for non-permitted mixed waste units located in |  12/31/95 Complete

*Pending approval of Hanford Federal Facility Agreement and Consent
Order Change Control Form, Change Number M-89-98-04, dated October
20, 1998.




Environmental - Good

Currently, major risk reduction activities at 324
Building B-Cell are focusing on removal of processing
racks and dlsperslble matenals on the cell floor. 1B

B-Cell was completed and collection of dispersibles
under racks 1A and 1B was completed. Final 1B Rack
dunnage shipment to the 200 West Burial Grounds was
completed on August 31, 1998.

The 324 Building REC/HLV/LLV Closure Plan was
approved by Ecology on September 1, 1998.

Milestone M-BQV 5-‘-;‘ E R

Safety - Excellent

Due to the extreme radiological environment that
the bulk of this work is associated with, the work is
carefully planned and coordinated with PHMC and
DOE safety standards. No safety related issues were
identified during this past quarter.

g Status Repoit




Cost - Excellent

The project has maintained a favorable cost

variance. Size reduction of the 1B Rack used

less resources and time than planned.

1B Rack size reduction required only:

» Five LLW grout containers rather than the
planned nine containers.

* 1B Rack size reduction was completed in
10 weeks, rather than the planned 17
weeks.

* Pass backs received through out the year
also contributed to the positive cost
variance. '

| Milestone M-89 .

Schedule - Unsatisfactory

M-89-02 remains behind schedule pending
approval of Hanford Federal Facility
Compliance Agreement and Consent Order
Change Control form, Change Number M-
89-98-04. M-89-02 will be statused two
months behind schedule. A catch back
schedule has been prepared that documents
actions to be completed to be on-schedule by
September 30, 1999.

Il'r‘lgl:st'atus Report




”:Program'Managers}i_Assessment

Project Summary - Satisfactory

Progress was made this past quarter to complete 1B Rack size activities, with its
associated reduction waste shipments. -

1A mdlBRacks dispersibles were collected and packaged into engineered containers.

Resource diversion, airlock access, and 10-ton crane unavallablhty caused delays in 2A
Rack removal, jumper removal and rack size reduction.

The challenge for the next three months will be to complete the studies to allow
resolution of how to dispose of the eight legacy grout containers and to perform 1A and
2A Racks work scope as planned in the FY 1999 recovery schedule.

Milestone M-89 -




Milestone M-89

M-89-01

M-89-02

Major Accomplishments

Complete

* Completed size reduction of 1B Rack (August).

» Shipped nine grouted containers filled with 1B Rack LLW dunnage (five)
and previously grouted LLW (four) to the 200 Area Burial Grounds.

* Completed 1A and 2A Racks dispersible collection activities.

» Completed B-Cell optimization study, which evaluated all in-cell activities
and project interfaces for schedule acceleration. Several action are

underway
M-89-03
M-89-04

M-89-05

M-20-55

"d
Sk
il

Complete.
Complete.

Complete. Completed June 30, 1998. Ecology comments
incorporated. Status: pending Ecology final approval.

Complete - The Closure Plan Schedule was approved by
Ecology on September 1, 1998.

EY: Miawting Status Report




Milestone M -89 Completion Status

160

Estimated 75
Completion 50 -
Percentage 25 ]

Milestone M-89




M-89-02

« 1A and 1B Racks dispersible collection was completed.

» The final 1B Rack LLW grout container was shipped to the 200 Area Burial Grounds.

» In-cell sampling plan for metal ‘coupon’ was completed and samples were shipped to 2225
for analysis. Sampling of the 1A and 2A Racks are schedule for November and December
1998.

« Completed June 30, 1998. Ecology comments incorporated. Status: pending Ecology final
approval.
M-20-55
* Ecology approval of this plan was received on September 1, 1998. A due date for
completion of closure activities has been established as October 31, 2005, replacing the
previous TBD date status of Major Milestone M-89-00.

Milestone M-89 :

._.é'.-s,tatué Report
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M-89-02

*2A Rack will be removed size reduced, and the associated LLW
will be shipped in grout containers to the 200 Area Burial
Grounds, and dispersibles under the 2A Rack will be collected in
engineered containers.

* 1A Rack size reduction will begin..

* Continue development of the 22.5 ton cask procurement
specification and the 22.5 ton SARP revision.

* The safety analysis to allow removal of Tank 113 form the 1A
Rack and subsequent size reduction will be completed.

» Determination at to the need for a Readiness Assessment or
Operational Readiness Review is needed for the PUREX tunnels
to receive special-case waste.

M-89-05 Submitted on schedule

M-20-55 Submitted on Schedule

Milestone M-89 .




FY 1998 Schedule Variance - $1.5M
* Summary Variance Analysis - The FYTD schedule variance is a negalive
~ <81.5M>. Disposition of six legacy waste dunnage shipments <$250K> is

behind schedule. Delays in starting planning activities associated with the 2A
Rack preparation workscope and other B-Cell supporting activities <$960K>
are behind schedule. The remaining <290k is due to schedule slippage of
mixed wasic and decontamination strategy studies that were held up by B-
Cell sampling analysis.

* Impact - Two month behind baseline schedule

+ Impact - Delays in 2A Rack removal/size reduction directly impact the B-
Cell Project completion date.

* Corrective Action - A sampling and analysis plan for cell waste is being
implemented to allow shipment of other legacy waste containers.

—devclopment of integrated airlock schedule
*work around size reduction of part of 1A Rack.

¢+ Corrective Action - A recovery schedule has been updated status on the
sampling and analysis plan requested by DOE. (o regain the schedule
Samples of the 1B Rack are currently being analyzed at the 2228 Lab and
additional B-Cell samples are planned during November and December time
frame. The first set of data analysis is expected November 11, 1998,

FY 1998 Cost Variance - $165K

* Summary Variance Analysis - the FY'TD positive cost variance due to
credit received in the months of March, July, and September for pass backs.

* Impact-N/A

» Corrective Action - N/A

Milestone M-89
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Issue: Two months behind schedule already to the March 31, 1998 project baseline.
* Impact - If not recovered, could delay completion of Phase I Closure Activities.
* Status/Corrective Actions - Rebaselined schedule activities. Developed airlock integration
schedule. Developed catch-back schedule without shifting work into FY2000.

Issue: Six legacy grout containers in B-Cell cannot be shipped to 200 Area Burial Grounds at
this time, due to heat loading.
* Impact -If grout containers cannot be shipped, eventually that will delay the cleanup of B-
Cell.
* Corrective Action -Decay heat rate of several containers do not meet current shipping |
requirements. Additional calculations are needed to either show compliance or to provide a
basis for revising the shipping authorizations to allow shipment.

A sampling and analysis plan has been developed to better characterize the dose/rates of B-
Cell equipment. It is anticipated new analysis will provide either the technical justification for
declaring the grouted containers within current specifications for RH-LLW, or the basis for
deciding to find another solution (size reduce or ship elsewhere).

ng Status Report

Milestone M-89
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Milestone M-92

TPA-M-92

TPA-M-92 Overview
Program Managers Assessment
Major Accomplishments

Progress Last three Months

Planned Progress Next three Months
Baseline Performance and Variance Analysis
Issues/Concerns
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Cost - Satisfactory

Key Milestone M-92 activities are being completed
within budget (PNNL Special-Case Waste Inventory
Assessment, Unirradiated Uranium Planning) and some
activities are being absorbed into the baseline
(preplanning for M-92-13). Negative cost variances have
been experienced in association with the cesium overpack
and 327 legacy waste containers. Negative variances
have been offset by efficiencies in the overall 300 Area
budget.

Schedule - Excellent

The near-term milestones are being completed on and
ahead of schedule. M-92-13 through M-92-16 are well
ahead of schedule and are projecting early completion.

Milestone M-89 e

Safety - Excellent

No negative safety impacts or issues have arisen out of
the storage and/or handling, packaging, or transportation
of the Special-Case Waste inventory.

Environmental - Excellent

No negative environmental impacts or issues have arisen
out of the storage and/or handling, packaging, or
transportation of the Special- Case Waste inventory.
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Project Summary - Good .

The near-term milestones are being
completed on and ahead of schedule.
To date:

¢ M-92, all activities required to date
have been completed ahead or on
schedule. All future milestones are
ahead or on schedule.

* PNNL and BWHC has completed
plans that constitutes M-92-14, -16
the bulk of the PMP milestone data
collection.

* M-92-14,-16: 240 waste buckets
have been loaded into 49 waste
drums,

* M-92-14, -16: 236 waste buckets
have been shipped to the 200 west
Solid Waste Facilities.

Milesione M-ég )

Smcc last quartcrly revnew

M-92-04 Completed. All cesium
material in the 324 Building has been
packaged and shipped to the WESF
Facility. Closure documentation is
expected to be completed during the

next reporting period.

tatus Report
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M-92-04 Transfer completed September 28, 1998.

M-92-13 On schedule. MOA in RL concurrence cycle. PMP ahead of schedule.

M-92-14, -15,-16 Ahead of schedule

« Shipped 103 legacy waste containers from 327 hot cell storage to the 200 West Solid
Waste Facility, since last reporting period.

. Milestone M-92

] lng Status Report
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M-92-01 On schedule.

M-92-04
*Completed activities for the packaging of the remalmng 324 cesium powder and pellet
inventory, Nordian capsules, and the seven returned WESF capsules.
°Completed shlppmg cesium material to WESF for interim storage.
ics complete pmadlng TPA closecout package.

M-92-12
*Continued administrative activities to allow reopening of the No.2 PUREX tunnel and finalize
the path forward for the 324 and 327 Facilities’ Special Case Waste, destined for the tunnel.

M-92-13
*Continued coordination efforts with other owners of SCW to ensure an integrated PMP is
produced.

M-92-14, -15, -16
*Completed loading of 240 buckets in the 327 Building for storage in the 200 West Area.

Milestone M-92  Maeilng Status Report




M-92-01 On schedule.
M-92-04 Complete closure documentation.

M-92-12 ) _
* Continue administration and physical activities associated with reopening of the PUREX Tunnel #2.

M-92-13
- ¢ Coordinate with PNNL and WMH to move forward with the 300 Area Project Management Plan for
Special-Case Waste.
* PNNL and BWHC PMP information drafted. Begin integration and internal reviews.
* Finalize Memorandum of Agreement.

* Finalize Special-Case Waste inventory. The 325 Building has a group of hot cell waste cans that may be
proposed as additions to the list and shipments to the tunnel.

M-92-14, -15, -16

* Continue to package legacy waste buckets within the 327 Building hot cells and ship the waste buckets to
storage in the 200 Waste Area.

Milestone M-92 - -
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M-92-01 Summary Milestone
M-92-02 Completed
M-92-03 Completed
- M-92-05 _ |
-+ Small administrative budget; no variance to report.
M-92-12
* FY 1998 budget ($85K); no variance to report.
M-92-13
* Total budget for M-92-13 ($20K for PNNL efforts). Completing
Memorandum of Agreement and coordination with

PNNL/WMH/BWHC/FDH through absorbed work scope.

T
R
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 Baseline Performance and Variance Analysis

M-92-04 Budget at Completion - $849.6K
FY 1998 Cost Variance) <$387.2K>

Summary Variance Anslysis - Quality Review of of cesium

- program was completed resulting, additional resources to
assure program SUCCess.

* Impact - Cost variances have been absorbed through
efficiencies within the 324/327 overall budget.

* Corrective Action - N/A

* FY 1998 Schedule Variance) <§0K>

Summary Variance Analysis - Complete FY 1998 work scope on
schedule.

* Impact - None.

» Corrective Action - None.

Milestone M-89""
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- M-92-06T
Issues
The baseline for unirradiated uranium was to sell as much of the uranium as possible and declare that material which

does not sell as waste and bury it. Efforts to sell the uranium commercially are on hold pending determination by the
Secretary of energy.

On September 17th, RL responded to an August 26 Y-12 (Oak Ridge) call letter for return of Low Enriched Uranium
(LEU). LEU makes up about 93% of the 300 Area uranium inventory. RL is awaiting response from Y-12.

Impact

~ Efforts to transfer the 300 Area uranium are on hold pending resolution of the above issues.

Corrective Action _
Provide support to the Secretary of energy and Y-12 as requested.

M-92-09,10,11-T01.
Issues
On hold pending disposition of Hanford Federal Facility Agreement and consent order change control form, change

number M-92-98-01. The change form requests that these milestones be held “in abeyance” pending a decision on the
future mission of the FFTF.

Impact
_ Schedule commitments for M-92-09 and -10 have not been met. Schedule commitments for M-92-11-T01 may not be

" met.

Milestone M-92 -
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Baselme Performan;

M-92-14, -15, -16 Budget at Completion-
$1,018K

FY98 activities include only processing 327 hot cell waste containers.

FY 1998 Cost Variance <$323>
* Summary Variance Analysis - Additional resources were
requwed for pmjea mam package mspeemn. and equipment

. lmpnct Cost variances have been absorbed through i
efficiencies within the 3247327 overall budget. Twenty
additional concrete lined waste containers were purchased.

+ Corrective Action - N/A

FY 1998 Schedule Variance <$0>

* Summary Variance Analysis - FY 1998 workscope was
completed on schedule.

* Impact - N/A
+ Corrective Action - N/A.

Milestone M-92
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