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January 20, 2000
Hanford Federal Facility Agreement and Consent Order
Milestone Review Minutes

M-26-01 — Land Disposal Restrictions (LDR) Report

M. Jarvis led the discussion of the presentation “Land Disposal Restrictions Annual
Report” Attachment 1. This discussion covered the basics of the milestone requirements
and the current deadlines of the ongoing related dispute resolution as noted in the
presentation. It was pointed out that the underlying dispute resolution has been linked
with the ongoing Privatization negotiations.

R. Skinnarland stated that there are LDR issues which will likely go beyond the
Privatization negotiations.

D. Sherwood asked what the DOE needs at this point? M. Jarvis responded that at this
time clarification of the language in the Ecology proposed resolution of dispute.

M-20-00 - RCRA Closure Plans/ Permits

E. Mattlin lead the discussion of the presentation “M-20 Milestone Status Permits and
Closure Plans” Attachment 2.

'J. Wallace stated that schedules for modifying the Site Wide Permit need to be discussed
at the Project Managers level.

E. Mattlin stated that, although not in the presentation, the DOE will be submitting an
Hanford Federal Facility Agreement and Consent Order (Agreement) change request to
establish a milestone for submittal of a Plutonium Finishing Plant treatment Part B permit
application.

R. Skinnarland stated that with regard to the Site Wide Permit, we should not proceed
with issuing the next permit modifications for public comment until we have resolved the
current issues with Mod E. This does not mean that we should stop work on developing
the applications and going through the NOD process for the next permit cycle.

A. Miskho asked if workshops on 222-S should be pursued. R. Skinnarland responded
that yes workshops would still be valuable,



M-35-09B - Data Management — Bienni ent

It was reported that there were no current issues and no new data access needs have been
identified. Milestone M-35-09B due on March 31, 2000 would likely be completed by
mutual agreement shortly.

D. Sherwood stated that Ecology had been removed from Hanford Local Area Network
access and asked if Ecology was satisfied with current access? R. Riedner responded that
Ecology was currently satisfied.

M.-34-00 - Spent Nuclear Fuel

C. Rodriguez lead the discussion of the presentation “Hanford Spent Nuclear Fuel
Project” Attachment 3. No concerns were noted.

M-89-00 - 324 Facility Stabilization

D. Templeton lead the discussion of the presentation “324 Facility Stabilization”
Attachment 4. It was noted that B Cell work is currently running 4 to 5 months behind
schedule.

M. Wilson asked what are the negotiations noted in the last bulleted item on the sixth
page of the presentation which reads “Initiated negotiations with SNF Program to define
alternative packaging for the commercial spent fuel in B-Cell”?

L. Romine responded that the negotiations are mainly to work out the details of
acceptance criteria.

Regarding the second issue noted on page 12 of the presentation, it was stressed that final
funding levels will probably not be established until sometime in the Summer of 2000.

M-92-00 - Facilities for Cesium/Strontium, Sodium and Special Case Waste

D. Templeton lead the discussion of the preésentation “Nuclear Materials and Facility
Stabilization™ Attachment 5.

It was stated that Special Case Waste is not presently planned to be sent to the PUREX
Tunnels.

A. Stone stated that the Tribes are concerned about the existing Notice of Construction
and contacts should be made to explain the current approach. '

L. Ruud asked if wastes are characterized.



D. Templeton responded that “HNF 1730” lays out characterization as it will be carried
out.

D. Sherwood asked where will the waste go- if not to the PUREX Tunnels?
D. Templeton responded that wastes would éo to either the Central Waste Complex or

burial grounds which will be determined in the Project Management Plan.

M-83-00 - Plutonium Finishing Plant,

L. Romine of the U. S. DOE lead a discussion of Attachment 6 “Nuclear Material
Stabilization Project, Plutonium Finishing Plant Stabilization Project, Milestone TPA-M-
83”‘

George Jackson, of Westinghouse Safety Management Solutions was introduced to those
present.

D. Sherwood requested L. Romine to provide a copy of DNFSB 2000-1. (Note: this
request was subsequently completed on January 20, 2000).

L. Romine requested a letter from Ecology indicating the approval of the Part A Permit
Application to support cementation activities,

L. Ruud responded that the DOE has approval of interim status to operate under the
existing Part A. L. Ruud went on to stress that the DOE must meet all necessary interim
status requirements such as having training plans and contingency plans in place. If
additional waste codes have to be added then the proper procedures must be followed
including appropriate justifications. The Ecology position is that all interim status
requirements for miscellaneous treatment units apply. Ecology will be willing to assist
with interpretations of the appropriate requirements.

J. Yerxa requested any current Ecology written policies on the Part A process.
L. Ruud will provide references to letter(s) describing the current Part A process.
L. Ruud stated that Ecology has not yet agreed to a Part B submittal change package.

A. Hopkins requested that Ecology provide notification to the DOE should miscellaneous
treatment unit not be considered appropriate.



M-15-37B - 241-7Z-361 Data/Recommendation

L. Romine lead a discussion of Attachment 7 “Tank 241-Z-361”. No concerns arose in
the discussion.
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Land Disposal Restrictions
Annual Report

Mary F. Jarvis
Office of Regulatory Liaison
January 20, 2000
A
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MilestbneDescription

e M-26-01 Submit an annual Hanford Site LDR Report
accordance with the LDR Plan to cover the
period from April 1 through March 31. LDR
Report is a Primary Document.

e Deliverables Submit the “2000 Hanford Site Land
Restrictions for Mixed Waste (M-26-01J).
Report uses waste data from December 31, of
the preceding year.

® Schedule Due date for 2000 LDR Report extended to

July 31, 2000. As a rule, it is submitted
annually by April 30.

January 20, 2000




RL Program Manager’s Assessment of
Contractor performance

e Satisfactory performance, on schedule

Accomplishments/Activities

e Several due dates changed as a result of Mutual Agreement and
Extension signed by parties on October 26, 1999.

e Work is ongoing to resolve RL’s disputes. On October 26, 1999,
parties combined two ongoing RL disputes pending at the IAMIT
(dated August 13, 1999 and October 18, 1999). Also extended the
deadline to elevate dispute(s) to the Director of Ecology’s level to
January 31, 2000.

e Ecology’s letter of November 16, 1999 provided clarification on
waste designation pertinent to Alleged Violation #4, specified in
Ecology June 3, 1999, NOC.

January 20, 2000 1':.-' N 3




Milestone Assessment - schedule and technical

® RL believes milestone submittals have been
complete and on schedule.

e Ecology maintains that the 1998 and 1999 LDR
Reports have deficiencies.

January 20, 2000
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Path Forward

® Resolve RL disputes by January 31, 2000, as part of ORP
Privatization negotiations.
'@ Resolve Alleged Violation #1, #2, and #3, specified in Ecology
- June 3, 1999 NOC, under the TPA dispute resolution process, and
Alleged Violation #4 under the NOC process.

e Begin 2000 LDR Report preparation process by February 29, 2000.

e Submit Corrective Measures Report addressing Alleged Violation
#4, specified in Ecology June 3, 1999 NOC, by February 8, 2000.

e Ecology will not issue any orders or penalties for violations
described in Ecology June 3, 1999 NOC, until February 8, 2000.

January 20, 2000
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Potential Impacts on TPA

® Possibility of negotiating language of Interim
Milestone M-26-01 and/or LDR Plan
(Requirements Document) to reflect current

needs.

January 20, 2000 - N




U
Budget

No budget data available for FY 2000 first quarter
because the budget for this report was combined
with other environmental reports. The LDR Report
itself is considered within the expected cost range.
(Annual budget is typically around $100K).

NOC-related activities were unplanned and are
adding costs to various programs.

January 20, 2000




ATTACHMENT 2

M-20 MILESTONE STATUS
PERMITS AND CLOSURE PLANS

Ellen Mattlin
U.S. Department of Energy, Richtand Operations Office
Office of Site Services

January 2000

ACCOMPLISHMENTS
(last 3 months)

¢ Closure Plans
+ Closure activities for the 816 Nonradicactive Dangerous
Waste Storage Facility (NRDWSF) are pending. The closure
plan for the 616 NRDWSF is included in Modification E of
the Permit.

—_—




ACCOMPLISHMENTS
(last 3 months)

Part A's:
4 Submitted the following revised/new Hanford Facility Dangerous Waste
Part A permit application documentation:
+ B Plant Complex, Part A, Form 3, Revision 8
+ 216-B-63 Trench, Part A, Form 3, Revision 5
+ DOE listed as the Owner/Operator, and CH2M Hill as a Co-cperator
for:
* New Part A, Form 1
+ DST System Part A, Form 3, Revislon , Revision 10
Single-Shell Tank System Part A, Form 3, Revision €
Grout Treatment Facility Part A, Form 3, Revision 7
204-AR Waste Unloading 8tatlon Part A, Form 3, Revision 6

4 100-D Ponds Part A, Form 3, page 1 was stamped
"Closed 8/9/99" and was submitted to Ecology

—_——

*

*

*

ACCOMPLISHMENTS
(last 3 months)

PartB’'s:

+ Submitted revised working draft (Revision 0A) of the Double-
Shell Tank (DST) Systemn Part B permit application to
Ecology in support of planned permitting workshops
(12/28/99)




ACCOMPLISHMENTS
(last 3 months)

¢ Hanford Facility RCRA Permit

+ Quarterly Class 1 modification packages submitted to Ecology
in accordance with Permit Condition 1.C.3 (10/7/99)

¢ Submitted the annual Closure/Postclosure Cost Estimate
Report to Ecology (10/28/99)

+ Submitted comment package to Ecology for proposed
Modification E of the Permit (12/6/99)

+ Submitted comment package to the EPA for proposed
modifications to the HSWA Portion of the Permit (12/17/99)

+ Submitted comment package to Ecology for transferring
corrective action conditions from EPA to Ecology (12/20/99)

_——

PLANNED ACTION (next 6 months)

Closure Plans

¢ Continue closure activities and/or discussions associated with the
following units:

+ 616 NRDWSF

+ 2401-W Storage Building {partial closure of Central Waste
Complex [CWC])

+ 221-T T Plant Canyon Tank System
+ 303-K Storage Facility

& Establish closure strategy for the 1706-KE Waste Treatment
System

4 Establish closure plan submittal date for the 221-T Tank System

—_——




PLANNED ACTION (next 6 months)

Part A

¢ Resolve issues assoctated with submittal of the following Part A
Permit Application, Form 3s:

+ Waste Encapsulation and Storage Facility (WESF),
Revision 0

+ Mixed Waste Disposal Units (MWDUSs}, Revision 12
formerly known as Low-Level Burial Grounds (LLBG)

+ Plutonium Finishing Plant (PFP) Treatment Unit, Revision 0

—e,

PLANNED ACTION (next 6 months)

¢ PartB

+ Continue efforts associated with NOD resolution for the
222-S Laboratory Complex Part B permit application,
Revision 1, for inclusion in Modification F (2000} of the Permit

+ Support workshops with Ecology on the working draft
(Revision 0A) of the DST System Part B permit application for
inclusion in Modification G (2001) of the Permit

+ Submit working draft (Revision 0A) of T-Plant Part B permit
application for inclusion In Modification H (2002) of the Permit
(6/00)

+ Submit working draft {Revision 0A) of MWDUs Part B permit
application for inclusion in Modification H (2002) of the Permit
(6/00)

—_—




PLANNED ACTION (next 6 months)

¢ Hanford Facility RCRA Permit

+ Submit Quarterly Class 1 Modification packages to Ecology in
accerdance with Permit Condition 1.C.3 (1/10/00, 4/10/00)

+ Ecology issues final modification decision and responsiveness
summary for Revision 6 of the Permit (3/00), the Permit is
effective within 30 days

« Submit annual dangerous waste report to Ecology (3/1/00)

+ Complete semi-annual sitewide inspection (banks of the
Columbia River) (4/00)

+ Submit certified (final) permit documentation to Ecology for
units being included in Revision 7 of the Permit
(Modification F)

—_—

PLANNED ACTION (next 6 months)

4 Interim Status Requirements

+ Begin discussions on implementation of interim status
requirements at WESF

+ Submit Notice of Intent (NOI) for:
+ PFP addendum to add in new container storage areas

+ T Plant Complex to add a miscellaneous storage unit in
221-T building for storage of K-Basin siudge

. .




ISSUES

4 Concerns:

+ Qutstanding issues associated with the proposed Draft
Permit (issued 10/99) are affecting the Permit revision
process. These issues could impact the schedule for future
Permit modifications {Modifications F and G)

+ Ability to address NODs on the 222-S Laboratory Complex
could impact the inclusion of this TSD unit in Modification F
of the Permit '
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Hanford Spent Nuclear Fiu:el Project
Tri-Party Agreement M-34 Milestone Review

Ms. Carole Rodriguez
U.S. Department of Energy,
Richland Operations

\

January 20, 2000 j
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Tr| Party Agreemem (TPA) Milesione Status
thru December 31, 2000

ﬂ[r/(,:,to:u ] A
rM 34.03 " Submit Proposed Plan’ and_' ocuse
. g ?Feam]nllty Studv for Remeai'al A
P . i.I\Basula e e o il
E'-I\“I-3_4-05-T01' : Sulmut report on. quantxtles, chara ter, anll : .
A R :' management of K Basins débris i S R - 5/24/99
‘M-34-11-T01 Complete. constructlon West- Baam . 9 i ""‘Comp]eted s
L_ N . Integrated Water, Treatmg’ht System, . s 6/21/99
IM.34.13A-T01 ' Complete construction:a ‘=-1n=ta11atmn of’ I\ 99 - - -"’;Comp]eted
t ‘ West Ba-1n Spent. \uclcar*Fuel Retrieval | | 0/30/99

. =vstem ' 7 .
LM~3—1-15;\¢T§} I Com 1)1ut¢. two bays of the (,old Vacuum 10/31/99 Compjcted
' ' . :10/31/99

Drying Famllty constructiony and m:.tau.gjnon

M.-34.14A 2/29/00

Complete K West Basin Cask Facility On schedule .
Modifications '
M-34-04 | Submit Remedial Design Report/ Remedial 3/31/00 On schedule
- Action Work Plan for the K Basins
M-34-15B-T01 |Complete remaining bay(s) of the Cold 6/30/00 On schedule
Vacuum Drying Facility construction and :
installation
M-34-13B-T01 | Complete construction and installation of 11/30/00 On schedule
K East Basin Spent Nuclear Fuel Retrieval
System :
M.34-16 Initiate removal of K West Basin Spent 11/30/00 On schedule
Nuclear Fuel '
M-34-06-T01 Initiate K West Basin spent nuclear fuel 12/31/00 On schedule

canister cleaning‘ operations

Novewmber B, 1999 Ma




— Hanford Spent Nuclear Fuel Project

TPA Milestone Status

+  Milestone M-34-15A-T01 “Completc two bays of the Cold Vacuum Drying Facility
construction and installation. The first two bays of the Cold Vacuum Drying Facility
shall be constructed, all process equipment installed, and acceptance tests
completed”

— Status: Complete 10-31-99 (on schedule)

»  Milestone M-34-14A “Complete K West Cask Facility modifications. The K West Cask
System Facility modifications shall be constructed, installed and acceptance test(s)
completed” | |

— Status: On schedule

« Milestone M-34-04 “The DOE shall submit a Remedial Design Report/Remedial Action
Work Plan for the K Basins Interim Action to EPA and Ecology for approval. This
Work Plan shall be constrained by these (M-34-98-01A) Agreement milestones and
target dates, and shall propose detailed schedules for initiating and completing
activities required for the removal of hazardous substances from K Basins (spent
nuclear fuel, sludge, debris and water)”

—~ Status: On schedule

»  Milestone M-34-15B-T01 “Complete remaining bay(s) of the Cold Vacuum Drying
Facility construction and installation. The remaining bay(s) of the Cold Vacuum
Drying Facility shall be constructed, all process equipment installed, and acceptance
tests completed”

— Status: On schedule

o~
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— Hanford Spent Nuclear Fuel Project-

TPA Milestone Status
(Continued) -

+ Milestone M-34-13B-T01 “Compilete construction and installation of K East Basin
Spent Nuclear Fuel Retrieval System. The K East Basin spent nuclear fuel retrieval
system shall be constructed, installed, and acceptance test(s) completed”

— Status: On schedule

+  Milestone M-34-16 “Initiate removal of K West Basin Spent Nuclear Fuel. The Cold
Vacuum Drying (CVD) Facility and Canister Storage Building (CSB) shall be ready to
receive spent nuclear fuel. The spent nuclear fuel transport system shall be operable.
The K West Basin spent nuclear fuel retrieval system shall begin retrieving, cleaning,
and packaging spent nuclear fuel, and the first Multi-Canister Overpack of spent
nuclear fuel will be loaded and transported to the Cold Vacuum Drying Facility for
processing” '

— Status: On schedule

+ Milestone M-34-06-T01 “Initiate K West spent nuclear fuel canister cleaning
operations. Canister cleaning operations consist of removal of all contents from each
canister and processing of the canisters through the radioactive decontamination
apparatus”

— Status: On schedule

TPA RGH 1/14/00 Page 4




— Hanford Spent Nuclear Fuel Project—
Significant Accomplishinents

. Completed TPA Mileston: M-34-15A-T01 “Complete two
~ bays of the Cold Vacuum Drying Facility construction and
installation” (10/31/99) -

- Completed one million hours of work without a lost-time
injury | :

- Issued letter SERs for MCO Topical Report and CVD Facility

- Initiated fabrication of MCOs and baskets |

« Completed ISMS Phase I/} Verification

+ Initiated PSI Phase | Management Readiness Review (MRR) |

TPA RGH 114700 lage 5




— Hanford Spent NuClear Fuel Project-

Significant Accompiishments
(Continued) ,

« Resolution and closure of technical issues
— Cask/MCO drop at CSB
— CLS design approach for KE Basin
— Fuel crumbling |

. Im'plementa't'ion of K Basin SAR, Rev. 3K & TSR, Rev. 0G

« Completed installation of MLS Grapple; completed staging
of MLS Gantry

A e
| X
o N}
TPA RGIT 171470 Page 6




- — Hanford Spent Nuclear Fuel Project -

Upcoming Activities

RL approve CTFM Cask Lcadout FSAR update

Start functional testing Phase 1 of IWTS & FRS as part of PSI
(January 2000)

Submit CSB FSAR updazie to RL (January 31, 2000)

Complete CSB tube welding (February 28, 2000)

RL approve CSB FSAR {Goal: February 28, 2000) |
Complete KW Basin Cask Facility Modifications (February 28, 2000)
Start installation of CSB standard plugs (March 1, 2000)

Start CVD integrated MCO/Process PAT (March 2, 2000)

Submit CERCLA remedial design report to EPA (March 31, 2000)
Deliver 1st shipment of MCOs & baskets (June 1, 2000)

—
TPA RGH 1/14/00 Page 7




— Hanford Spent Nuclear Fuel Project-

SNF Project Issues/Concerns

- Budget for FY2000

TPA RGH 114700 Page 8




—— Hanford Spent Nuclear Fuel Project

Permitting and Regulatory Issues

None

Non-TPA Regulatory Issues with Potential to
Impact TPA Milestones

None

TPA RGH 1/714/00 Page 9




—— Hanford Spent Nuclear Fuel Project:

Spent Nuclear Fuel Project

~ Financial Status thru December
(based on early start schedule) |
SCHEDULE COST

$ in 000 BCWS BCWP ACWP VARIANCE VARIANCE BAC
EXPENSE $31,298 $27,695 $33,163 ($3,602) ($5,467) $152,741
CAPITAL EQUIPMENT 4,729 1,659 3,091 (3,070) (1,432) 18,617 |
GENERAL PLANT PROJ 153 15 0 (139) 14 851
LINE ITEM 1284 4417 8242 (2.867) (.824) 22,865
TOTAL $43,464 $33,786 $44.,495 ($9,678) ($10,709) $195,074

Schedule Variance
+ [(26%)] Facility Mods KE construction behind schedule due to resources to support KW Punchlist & Testing.
- [(23%)] Canister Storage Building Construction Contract is inconsistent with baseline, but meets end date.
+ [(11%)] Modular office trailer behind schedule (no impact).
* [(7%)] Cold Vacuum Drying timephasing error for safety class instrumentation; on schedule and will be
completed in June.
» [(7%)] IWTS KE construction behind schedule due to design/fabrication rebid for competitive price evaluation.

Cost Variance
[(33%)] CVD Engmeermg & Testing cost higher than planned; working to mitigate impacts.
» [(13%)] Startup and testing activities overrun; DN in process.

+ [(11%)] Safety Analysis Reports not budgeted in FY 2000; BCR in process.

» [(8%)] K Basin Facility Mods overrun resulting from KE mezzanine removal punchlist items, panel 9 installation
and MEI| reroute; BCR in process. el

TPA RGH 1/14/00 Page 10
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—— Hanford Spent Nuclear Fuel Project
TOTAL Life Cycle
FY95-98] 1999 | 2000 | 2001 | 2002 | 2003 | 2004 ]| 2005 | 2006 BAC= 1,714,888
EAC= 1,714,888
Cv= 0
: ‘__.-;".“"’ Trend= -
' I e - *iachad cs $15,97 5K for FY007.
- "
- - - - Year End
o,——-f"o = & =Annual BOWS BCWS 195075
% FTDBCWP
e PTO ACWP Forecast 195,075
Annual BOWS| 533,003 | 718612 | 913,686 | 1,104,173 | 1,300,273 | 1,452,204 [ 1,557,182 | 1,642,506 | 1,688,953 Detta -
PTD BCWS 533,003 | 718612 762,076
PTD BOWP 533,003 | 7+7.915| 751,701 Project to Date
PTD ACWP 533003 | 718798 | 763,203 BCWS= 762,076
% Sch a1.6%|  425%]  asa%]  esax]  7row 85.0%]  922%l  orax]| 1000w BOWP= 751,701
% Crmol 31.6%]  425%]  44.5% ACWP= 763203 ]
sA 1.00 1.00 0.99 = (10,374)
oM 100] ts0] ose o= (1159)
Fiscal Year 2000
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun Jul | Aug | Sep
-
- & =FYTDBCWS .-
—8—FYTDBCWP - " i
—a——FYTDACAP 4" “
4"
OM .- -
FYTD BCWS 8574 | 27,783| 4346a| 59030 75688| odso7| doseev| 1z7sa9] 141686 155670 173998 195075
FYTD BCWP 8049| 20016] 33786
FYTD ACWP 8600 | 26143| 44,495
Sched VAR 5251 (5767  (0.678)
Cost VAR t560)| (4.128)] (10,709)

SNF Project -
Total
Project
Baseline

TPA RGH /14400 Page 11
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— Hanford Spent Nuclear Fuel Project:
(S IN 000°S) —FYTD— FYTD FYTD .
SCHED COST ESTIMATED ESTIMATED S N F P Yo J QCt
EXPENSE: BCWS RCWP ACWP VAR VAR ACTUALS  COST VAR BAC
Project Management and Integration 5004 5000 6,180 @  (1.180) 6,246 (1.246) 33,074 F i nan ci a I
Site Wide SNF Projects (327 Fuel Transfer) 0 0 41 ¢ {41} 41 40 0
Project Mgmt. and Integration (Project Fee) : 1.857 1,857 2,507 {0) (651} 2,507 (651) 8,210 Stat u s
* K Basins Maint. and Oper. (Tirough F.M.) 6902 6,896 7.388 (6) 492) 7446 (550) 30,073
K Basin Project Support 60 60 255 () {195) 255 (195) 266 :
* K Basins Facility Projects (Des/ Mod/ Const) 1,671 1,075 1,455 (596) (350) 1,455 (3%0) 4,062 th ru
* Fuel Retrieval Project {Des/ Mod/ Const) 1,468 949 1,858 (519) (909) 1,858 (909) 9,366
* Water Treatment (Des/ Mod/ Const) 216 216 21 © (05 ' (t0s)y 957 D ecem be r
* Debris Removal Project (Des/ Mod/ Const) 551 155 170 (396) 14) 193 (8) 1240
* MCO Acquisition (Des/ Mod/ Const) 3,242 3472 4,279 230 (807)‘ 4,100 (628) 14,353
Cask Transportation System (Des/ Mod/ Const) 14 14 114 {0 (100} 92 (78) 62
* K Basin Cold Vacuum Facilty (Des/ Mod/ Const) 72 73 376 1 (300 176 (303) 317
Debris Removal Project. (During F.M.) 0 0 0 0 0 0 2
- * SNF Relocation Common Operations 6729 5387 5303 (1,342) 5,088 (601) 29,155
* K Basin CVD Facility (Operations) 921 435 317 (486) n7 13 7,190
Shudge Removal Project (Des/ Mod/ Const) 0 0 1 0 1 ) 0
Shidge Treatment Project (Des/ Mod/ Canst) 0 0 2 0 2 @ 0
Tramsition Project Management 3 3t 44 [0)] a4 (14) 135
* Acquirc Systems for Facilily Deactivation 907 764 811 (143) 788 249 3.681
* Canister Storage Bldg, Facility (Des/ Mod/ Const) - 120 120 1,179 (1] 1,179 (1.059) 430
* Canister Storage Buiding Operations 99 993 309 2 309 684 6,861
* Site Wide SNF (Des/ Move Fuel to 200 ISA) 543 199 162 (344) 37 162 37 3239
SUBTOTAL EXPENSE 31,208 27,695 33,163 3,602y (54067 33,680 (5,985) 152,741
CAPITAL EQUIPMENT:
* K Basms Factlity Projects (Des/ Mod/ Const) 2,957 822 1,448 .~ (2,135} {626) 1,448 {626) 1355
* Water Treatment (Des/ Mod/ Const) 1,149 539 1,163 (610} {624) 1,163 (624) 10,356
* SNF Relocation Common Operations 568 284 421 (284) (137 421 azn 811
* Canister Storage Bldg. Facility {Des/ Mod/ Const) 35 14 58 4n {44) 58 {44) 95
SUBTOTAL CAPITAL EQUIPMENT 4,729 1,659 3,001 (3,070 (1.432) 3,091 (1,432) 18,617
GENERAL PLANT PROJECTS:
* Site Wide SNF (200 ISA Des/ Const) 153 15 0 (139) 14 0 14 851
SUBTOTAL GENERAL PLANT PROJECTS 153 15 0 {139) 14 0 14 851
LINE ITEM:
Project Management and Integration 0 0 2 0 (¥4 2 2) 6,156
* K Basm Cold Vacuum Facility (Des/ Mod/ Const) 2,600 1,927 6.118 G713y (4,191) 6,118 (4,191) 6,140
_* Canister Storage Bldg. Facility (Des/ Mod/ Const) 4,684 2490 2121 (2,194 369 2,267 223 10,569
SUBTOTALLINEITEM 7284 4417 8,242 (2,867} (3,824) 8,387 (3.970) 22,865
TOTAL SNT PROJECT 43,464 33,786 44 495 (2,678) (10,709) 45,159 {(11,373) 195,074
* Derailed information contained in this report.
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Milestone M-89-00 Intesim Milestones and Target Dates

Description Target Daie Stajus .
Complete closure of non-permitied mixed waste unils in the /31405 In progress ~ -
324 Building REC B-Ceil. REC D-Cell. and the High-Level Vault. .
1143000 In progress

-Complete removat of 324 Building REC B-Cell MW and equipmuenl.




. 2 Envnronmental Excellent

AL acuvmes related to completion of the M-89 milestone
“have been conducted in compliance with environmental
,;‘}'regulauons. No adverse impacts to the environment have

‘ 'Safety Excellent

"Imle.stones have been conducted safely dunng the
‘-rnost recent quarter. Cutting operations,-crane

' repalrs, steam system repairs, and airlock entries
have all been conducted safely.

R

Program Manager séAssessment

Since last quarterly review

_ Entenng air-lock for cell entry




Program Manager’é‘-ﬁiﬂéﬂé‘eﬁsfiSment

Since ‘Tast quarterly review

N

Cost - Marginal

) .The eﬂd of FY 1999 B-Cell Cost Variance is primarily
: attnbutable to:

e Repalr of B«Cell Cranes

TR Increased quuld Waste Handling System Design
- Costs, [

. "fA-Cell clean-out actlvmes cost more than budgeted




Program Manager s"As‘sessment

Since last quarterly review

__—-_-allg'out contamers had been s_uspended pendmg resolutlon of TRU/LLW characterrza 1 n ‘s‘u

4% YR

movement of grout contamers 1nto A Cell has been 1o1t1ated

\ Basehne Change Requests approved in September deferred some M 89—02 work scope into FY 2000. Work scope
deferred includes:
—  Preparation and shlpment of 1A Rack waste in 3-82B Casks
—  Preparation and shrpment of 2A Rack waste in 3- 82B Casks y
- Deferred procurement of 22.5 ton waste boxes necessary for shipment of addmonal REC waste

Total M-89—O2 rirorkscope identified for “earryover” from FY 1999 to FY 2000 is valued at ~$1,400K.
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"

of 1A rack

Last 10 %




S|gn|f|cantAccomphshments

Since last Quarterly Review -

~week of October 25, 1999.

« The Robotics ASTD Request for Proposals (RFP) for “Deploymg a Robot Work Platform for I_arge Hot Cell
Deactivation” was: 1ssuedr October 22, 1999 Deployment is currently scheduled for Segtember 2000.

« A/D Crane was successfully repatred 12/9/99

l" IS

. Installed new camers system into B-C 11 on 12/12/99 to sxgmﬁcantly nnprove m-cell video images.




‘_-__}-'6 Gr_ofﬁt containers WCfé"friqired fmm'BL’C'én‘to- Cell: )

. Repalr of the 30-ton crane was cornpleted returning the crane to full SErvic
been defined that will be coordinated for completion durmg REC work wmdows




A-Cell Electropoli

o=t

s
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1A
N

sher going

S A
.:' -i“
i

\C‘

3
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B R

from REC air-

lock to cask handling area for packaging

A-Cell Elegtr

opolisher ready for transport from

© " the 324 Building to burial




S|gn|f|cant Planned ActITOI‘lS

Next ‘Three Months

', Remove the Rack 2A from the wall and initiate size reduction.
"]mt.tatg shlppmg grout: containers to LLBG for storage/dlsposal

: ‘the 241‘327 Bulldmgs Stablhzauonchacnvatlon Pr0_|ect PMP. The update will resequence
- ‘activities to” minimize the potential recontann;iatlon of areas and accelerate Spent Nuclear Fuel remmiov
+ Initiate procurement of equipment to collect B—Cel_.d15per31ble matenal et

+ Procure/fabricate add1t10na1 3- 82B hners and grout containers. -

» Initiate technical work plans for rernoval of miscellaneous items from_ —Cel!
« Continue to stage full grout containers in A-Cell. ThlS practice wxll allevmte B- Cell_;congesnon and allow for

more efficient B- Cell operatxons




lssues

Issue:.

Unresolved Issue thh TRU/LLW Classification of Grout Containérs.

Impact
: TRUILLW clasmﬂcatmn continued to be a major B-Cell project issue.
g Shlpment of all grout contamers was suspended, pending resolution of

TRUILLW clgsmﬁcatmn issue. Inability to shlp grout contamers has

Jimitations in. B—Cell




"."‘"Impact If not recovered, could delay completlon of Phase I Closure Activities.
Status/Corrective Actions -
~TRU/LLW characterization issue was resolved in October, 1999. 3
- Storage capacity accommodation completed in 200 Area Burial Grounds for RH—TRU
- Clean out of A-Cell enables storage of B-Cell waste, allowing for improved efﬁcreﬁc"
dedicated crane team continues to seek means of improving crane
task team fofimed to evaluate predictive failure actions and equnpment alternative:

89- 02 Milestone commitment. : g
~Carryover work scope has been included in the scope of the FY- 2000 carryover BCR whichis = .4

being submitted to RL for approval
o= Identified FY-2001 budget shortfalls for 324 Bulldmg Closure Plan actwities have been
EE cornmumcated to HQ, however the shortfalls are not yet resolved = '




Proifé'ct Summary

;{LLW characterization issues have been resolved allowmg future shlpment of B- Cell Gro
bialners as soon as equipment repairs allow.
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Milestone M-92-00 [nterim Milestones and Target Dates

Milestone Description Targer Date | Status

M-92-00 | Complete acquisition of new facilities, modification of existing facilities, and/or TBD T8D
modification of planned facilities necessary for the stornge, 1reatmentfprocessing, and
disposal of Hanford Site cesium and strontium capsules (Cs/Sr), bulk sodium (Na),
and 300 Area special-case waste (SCW).

M-92-01 | Complete commercial disposition and/or acquisition of rew facilities, modification of | 1231109 On
existing facilities, and/or modification of planned facilities necessary for sitewide schedule
consolidation, and storage prior 10 commercial use, or treatment and/or repackaging
by DOE TWRS.

M-92-05 |{ Inclusion of Hanford Site Cs/Sr “treatment and/or repackaging parameters” in DOE 6/30/03 On
TWRS Phase Il Request for Proposals (treatment and/or repackaging of al remaining schedule
Cs/fSr).

MX-92-06- | Complete commercial dispasition and/or the: acquisition of new facilities, 1273100 In
modification of existing facilities, and/or modification of ptanmed facilities necessary progress
for storage, ireatment/processing, and disposal/disposition of ali Hanford Site UU.

Complese acamisition of sew facilities, sodification of existing facilities, andior Inabeyance | Onhold
modification of planned facilities necessary for storage, treatment/processing, and
disposa! of Hanford Site sodium.

M-92-10 | Submit Harford Site Sodium Project Management Plan (PMP) to Ecology pursuant | Inabeyance | Onhold
to Agreemenl Action Plan Section 11.5.

MX-92-11- | Complete disposition options for al! Hanford non-radioactive sodium. 3102 On hold

TO!

M-92-12 | Compiete acquisition of new facilities, modification of existing facilities, and/or 9/30/06 On
modification of planned facilities necessary for consolidated stoeage prior to disposal schedule
of Hanford Site 300 Area special-case waste (SCW).

M-92-13 | Submit 300 Area SCW PMP 10 Ecology pursuant 1o Agreement Action Plan, Section 93000 | Aheadof
1.5, schedule

M-92-14 | Complete removal and transfer, and initiate storage of Phase [ 300 Area SCW waste 9/30/02 Ahead of
and materials. Phase | inventory will consist of, at minimum, ose-third the totat curie schedule
content of all 300 Area SCW.

M-92-15 | Complete removal and transfer, and initiate storage of Phase [l 300 Area SCW waste 9730/04 On
and materials. Phase {1 inventory will consist of, at minimum, half of the remaining schedule
curie content of 300 Area SCW waste and materials.

M-92-16 | Complete removal and transfer and initiate storage of Phase 111 300 Area SCW and 9/30/06 On
materials. schedule
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E Smceﬂxlast quartcrly rev1ew

MMJ‘“

ﬁﬁ“ negatnve environmental impacts or issues ha
;transportaﬂomof the-Special Ca;

: Safety = Exc .
No negatlvc safety impacts or issues have ansen out of the storage andlor handlmg,
packaging, or transportatlon of the Spec:lal Case; Waste mventory.-i
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Cost - Ex“cellent ¥
Key Mllestone M 92 activities are belng compTeted Wlthln budget

peprewnr R A o

o i e =

-lmirf‘-f‘?é"*”'"‘" -

e

e B




e .

The Phase 1 Tank Waste
such that an annex for prog¢
impact. The ORP baselin

M-92-05.
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22k tanks vigithe xﬁblst mtrOge \Rrocess usl;"‘“"
station. Iéemovzﬁ*of sodium residue®
Novermber 8 _,196 and is com‘lﬁun

M-92-14

M-92-14/15 Completed pgel
cell legacy W
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M-92-00

e Reevaluate the Draft M- 92 %em i

By X-92-06-T01¢‘;':’%5% Sl g
‘ i scussmns regardlqg tr

M-92-11-T01
Continue cleaning of sodiu

M-92-13

M-92-14
« Issue closure documentatio

. RL will approve the SCW PME g

92-14 be accepted for closure ba

L\
&I%Sfcr of 90-1

n following issuance of the S

3

sedign the quantity o

\ng pajpway optlons.r-
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. The pear-term milestones ax‘e being
on or ahead of schedule. o

TSI LRl
“activities requi ed to date have
plated or are on/aileadféﬁf
Adbitgse-niriest jpes

M-92-15:
loaded and shipped t0 b
. M-92-16: On schedule.
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Ecology Project Manager - S
DOE-RL Program Manager - W,
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st blIlzed through direct mufﬂe furnace stablhzatxon versus use of a’l

fﬁ
.




» Complete qualification of the rnult1phc1ty counte :
material accountability measurements '

e Complete actions for cementat;on start up

o Al SR







. Issue. The stafﬁng ramp up__ Decessary to meet the FY 2000 MWYP work scope 15

o J'l, T




I pact Manner of'g‘” _ e
» Status/Corrective Actlouq -,,;*IPMP ldentlﬁes schedule for conducting. stablhzatlon and facility transition activities
and documents the preferfed:p: hways for stabilizing and dlsposxtlonmg plutomum"beam;l_g materials currcntly in
storage at PFP. A letter 0 t |

g which PFP SNM resuiues are solld'wa:{ste was

Bt
E(:ol()gé'jfz‘E ﬂ’%'

Issue: Cementation is planned for startup in
« Impact — Potential delay in startup of cementy
stabilization actlvmes )
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, -.W’Envimnmental Protection Agency - DA Faulk

DOE-RL Program Manager - Dr. SE Clarke
FDH Environmental Sponsor - AM Hopkins
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- Safety:
» The concerns for st pling were successfully
tank to support
equipment,. — . 5 ‘ .
« The field eff ‘ i (b Wl IR iirics of exposures
» Tank headspa IMgaeNRSge b - indicated consistently
' ' oy ations that the tank

« Cost and Schei B
- Cost - UnsatisfactoPsgiaig to cost growth. § are Jab increase due to
delays; Deferra ; COTe sar ler fabrication/replenishment,
removal of truck bfid , '
~ Initiating cost feduction efforts -
- Secking funding through buy-back prm&rrently in place
~ Placed hold on award of,‘new contracts scl@cted ongoing work not related to lab.

+ Schedule-Satisfactory
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Major Accomplishments

« Completed core sampling, delivery 6}
September 1999 H

~ Met and exceeded TPA M-15- 37A

- Met Performance Agreement FS 1.2.1

» Completed charactenzatlon of tﬂ( ‘
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Issue: Cost Growth. ] sy
* Impact — No impact on schedule for deliverhble fonTPEMIS07R.
ik A TOr ¥ back” to allow performance of planned

activities. o R

(

Issue: Schedule for lab tight but achievable. %
« Impact - Minimal impact expected at this time. ¢
* Status/Corrective Actions — Project W lab aggmss\i}rely
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