


M-091 PROJECT
Project Managers Meeting Minutes
825 Jadwin/Room 540S/700 Area
Richland, Washington

March 24, 2016

I.  The approved January 28, 2016 project managers meeting (PMM) minutes were submitted to the
Administrative Record (AR). The February 25, 2016 PMM minutes were approved today by RL
and Ecology representatives and will be submitted to the AR.

I1. Status Report

A. TPA Milestone Update
Mike Collins (RL) provided an update on the active milestones (see handout). Mr. Collins
stated that the M-091-03 Project Management Plan (PMP) is being prepared, and the plan
is to provide a draft copy to Ecology prior to the final submittal.

Mr. Collins reported that the first part of M-091-47B has been completed to certify and
treat 280 cubic meters. Mr. Collins stated that a formal notification letter will be sent to
Ecology within the next two weeks. Mr. Collins noted that formal notification is not
required by the TPA, but it has been the ongoing practice to notify Ecology. Mr. Collins
stated that the second part of milestone M-091-47B is to submit a change request, and Al
Farabee (RL) sent Ecology a draft change request to establish the next two interim
milestones for 2017 and 2018. Mr. Collins noted that clarifying language has been added
to state that additional cubic meters over the 280 amount can be counted towards the next
year’s milestone.

Mr. Collins: ~ "zd that the engineering alternatives analysis is being prepared under M-
091-51, and it is on schedule for submittal by September 30, 2016. Mr. Collins noted that
the plan is to provide Ecology a draft copy before the final submittal

I11. Status of Previous Agreements and Commitment
A. There were no previous agreements or commitments to discuss.

IV.  New Agreements and Commit :nts
A. There were no new agreements or commitments to discuss.

V. Near Term Schedules and Ongoing Activities (Milestones)
A. There were no schedules or ongoing activities discussed.

VI Approved Changes Signed Off in Accordance with TPA Section 12.2
A.  There were no approved changes to discuss.
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