e

Final
Meeting Minutes Transmittal/Approval
Unit Manager’s Meeting: General Topics
450 Hills St., Room 47, Richland, Washington
September 23, 1992
FROM/APPROVAL: Ly - "\ pate [, 421, 1992
Robert K. s({ art, R.1. Coordma r‘ﬁL‘ (A6-95) ’
APPROVAL: ~°  pae_ 1 /92
las R. Sher\:ﬁ resentatve, EPA (B5- OI) :
APPROVAL: ﬁ —dte o ,/Zl/; —
Charles S. Cline, CERCLA Umt Supervisor, Washington Depf. of £cology

The purpose of this meeting was to discuss general topics which are common to all past practices
operable units.
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Attachment #1 - Summary of Meeting and Commitments and Agreements

Attachment #2 - Agenda for the Meeting

Attachment #3 - Attendance List

Attachment #4 - Action Item Status List

Attachment #5 - Status of the HEIS Data

Attachment #6 -  Analytical Services Status

Attachment #7 - Letter from RL to the Regulators, "Protocol for Managing Environmental

Restoration Working Groups”
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Attachment #1
Summary of Meeting and Commitments and Agreements
Unit Manager’s Meeting: General Topics

September 23, 1992

1. SIGNING OF THE AUGUST GENERAL TOPICS UNIT MANAGER’S MEETING MINUTES
There was no General Topics meeting in August.

2. ACTION ITEM UPDATE: (Attachment 4 shows the status of the action items before today’s
ting; the updates tc  ttachment 4 are listed below and the tis h’ "ligt "~ on Attachment 4.)

GT.38 No change.
Jim Goodenough
GT.128 Actionee changed to Jim Goodenough.
Jim Goodenough
GT.134A Closed 09/23/92.
GT.136 No change.
Daryl Koch
GT.138 Closed 09/23/92.
GT.139 Canceled 09/23/92.
GT.140 Closed and replaced by new Action Item GT.148, 09/23/92.
GT.142 Items 1, 2, and 3 were open at the meeting, however, Becky Bechtold

provided data validation information on 09/23/92, and Jeff Lerch provided the
balance of the requested information by close of business 09/24/92.

GT.143 Closed 09/23/92.
GT.144 Rich Hibbard is replaced by Billie Mauss, WHC is represented by Richard
Roos.

Jim Goodenough

3. NEW ACTION ITEMS:

GT.145 Provide the regulators with all completed groundwater 300 -FF-5 split sample
L. Hulstrom data packages (splits done via both SW-846 and CLP methodologies) by
October 2.

GT.146 Schedule a meeting between DOE and the Regulators to discuss Regulator
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J. Goodenough concerns with respect to selection of analytical methodologies, level of

QA/QC, and data reporting. Meeting is to evaluate data packages.

GT.147 Provide the status of the comparison of data and full data packages for
J. Goodenough analyses performed via CLP with those performed via SW-846. Both split
samples from 300-FF-5 and historical data should be included. Status at the
October UMM.
GT.148 DOE requests regulator response concerning the IDW proposal by October 2.
P. Innis
D. Teel

4. Iixa OR” 7" TION ...IMS:

Update on HEIS - Mike Schwab presented information on HEIS (see attachment #5).

Update on Laboratory Status - Jeff Lerch presented the laboratory status (see attachment #6).

© Turnaround time on laboratory samples since June 1992 was also presented by J. Lerch.
This information closes Action Item GT.143.

Past Practices Working Groups - Bob Stewart and Jim Goodenough provided an update on
current working groups. These groups will be reporting to the General Topics in the future.
J. Goodenough anticipates producing a table for each working group to include the charter,
members and the end product(s) (see attachment #7). He also has Stone & Webster working
on a protocol to standardize the formation and function of working groups.

Hanford Site Past Practice Strategy was presented by Mike Thompson.

5. QUICK STATUS ITEMS:

Update on HRA EIS - Bob Stewart reported that the Notice of Intent was published in the
Federal Register on August 21, 1992. Scoping meetings are planned for: Sept. 29 in
Spokane, West Coast Ridpath Hotel; Oct. 1 in Pasco, Red Lion Hotel; Oct. 5 in Seattle,
Sheraton Hotel-Downtown; Oct. 8 in Portland, Lloyd Center Red Lion Hotel. Sessions are
from 12:30 pm to 5:30 pm and from 6:30 pm to 10:30 pm. The scoping period is currently
scheduled to end on November 25, 1992, but will in all likelihood be extended until January
15, 1993.

Macroengineering - Merl Lauterbach reported that a meeting has been scheduled to identify
resources required to integrate the Macroengineering strategy into the 100 B/C Area remedial
activity planning. M. Lauterbach also reported that a value engineering study concerning the
rail/truck system will be initiated on November 1. The TSD siting study will be done next
week as well as a cost evaluation. Cost assumptions will be input to the functional design
criteria (FDC). A value engineering study on cost assumptions and the FDC will begin on
Nov. 1. The critical design report (CDR) will be started on Nov. 1.

General Topics September 23, 1992
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6. AGENDA ITEMS FOR OCTOBER
® Lab Update
® Working Group Reports (with write-up for the minutes).
® HASP Briefing

7. Next meetings are scheduled for October 21 and 22. The November meetings may be moved
back a day, to Tuesday and Wednesday, Nov. 17 and 18.

General Topics September 23, 1992
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Attachment #2
Agenda

Unit Manager’s Meeting: General Topics
September 23, 1992

Approval of July General Topics Meeting Minutes - Bob Stewart

Update on HEIS - Mike Schwab

Update on Laboratory Status - Joan Kessner
® Turnaround time on laboratory samples since June of "92"

Past Practices Working Groups/(Geophysics, Risk Assessment, IDW’s,
RCRA/CERCLA Integration) - Bob Stewart, Jim Goodenough

® Charter

® Members

@ End Products

Hanford Site Past Practices/Strategy - Mike Thompson

Quick Status Items
® Update on HRA EIS - Sue Weissberg
® Macroengineering - Alan Harris

Action Item Status - Suzanne Clarke

General Topics Meeting Recap - Suzanne Clarke

Agenda Items for October General Topics Unit Managers Meeting - All

General Topics September 23, 1992
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PN
NO.

ACTION/SOUR.. OF ACTION

STATUS

GT.129

GT.132

GT.134A

GT.136

GT.138

GT.139

GT.140

GT.141

Provide information regarding DOE plans for
development of site base maps. Action: Bob
Stewart. (2/26/92)

RL will take the lead in setting up a meeting to
develop priorities for new operable units for
work plan prepa " n. Participants are: Doug
Sherwood, ™ ick Cline, Darci Teel, Tom
Wint k, and Rich Carlson. Action: Bob
Stewart,

Provide all performance evaluation results from

contractor labs during the time of their contract.

Action: Joan Kessner (6/24/92).

Present a progress report in a few months on
how the IDW work is going. Action: Daryl
Koch (6/24/92)

Contact John Erickson (WA Dept. of Health) to
determine if a representative from the health
dept. needs to be a committee member on the

Radiological Background Study Group. Action:

Chuck Cline (Ecology) (5/27/92).

Bring a proposal from the regulators to change
the format of the OU meetings, separating the
technical and management aspects. Action:
Chuck Cline (Ecology) (5/27/92) & Darci Teel
(7/29/92).

Read the IDW (Groundwater Slurry) proposal
and determine the need for further meetings or
information. Action: Pam Innis, Darci Teel

RL to define how the status of sample analysis
prioritization will be communicated with the
regulators at the July UMM. Action: Julie
Erickson.

General Topics September 23, 1992

Closed. Update of status provided
7/29/92.

Closed 7/29/92.

Open. Action given to Daryl Koch
(WHC). Meeting tentatively
scheduled for August 19.

Closed (7/29/92).



™.,

N

#4/Page 3 of 4

ITEM
NO.

GT.142

GT.143

GT.144

GT.145

GT.146

ACTION/SOURCE OF ACTION STATUS

Provide to the regulators: 1) The standard forms
the labs use to report SW-846 methods; 2)
Current Statements Of Work from OSM to each
of the labs; 3) Latest version of the data
validation method(s) use by the contracted

parties (IT, Golder, etc.). Actionee: Bob
Henckel & Joan Kessner (WHC).

Present at the September UMM the average
turnaround times specific to samples taken after
June 1, 1992. Action: Joan Kessner.

Pam Innis, Mike Baehre, Bill
Mallio, and Each organization
will provide p e to sit on a field
radiation screening technical group. The team
will explore the need for a field screening team
and reach consensus on a team "charter”.
Potential purposes include performing
independent verification of field screening
capabilities, familiarizing regulators with such
capabilities, reaching consensus on use of
portable laboratory, and helping determine
future need (and rate of need) for mobile
labs/field screening. Group coordinator is J.D.
Goodenough (RL).

Provide the regulators with all completed Open (9/23/92).
groundwater 300-FF-5 split sample data

packages (splits done via both SW-846 and CLP

methodologies) by October 2. Action: L.

Hulstrom,

Schedule a meeting between DOE and the Open (9/23/92).
Regulators to discuss Regulator concerns with

respect to selection of analytical methodologies,

level of QA/QC, and data reporting. Meeting is

to evaluate data packages. Action: J.

Goodenough.

General Topics September 23, 1992
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ITEM ACTION/SOURCE OF ACTION
NO.

STATUS

GT.147  Provide the status of the comparison of data and
full data packages for analyses performed via
CLP with those performed via SW-846. Both
split samples from 300-FF-5 and historical data
should be included. Status at the October
UMM. Action: J. Goodenough.

GT.148 DOE requests regulator response concerning the

IDW proposal by P. Innis October 2. Action:
D. Teel and P. Innis.

General Topics September 23, 1992

Open (9/23/92).

Open (9/23/92).























































ANALYTICA _ SERVICES
STATUS

J " Lerch
Senten 2 23, 1992
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COMMERCIAL CONTRACTS (CCNTINUED)

B -irst samples submitted to Ecotek thrc igh Weston
subcontract - August 1992.

®m Westc 1/Teledyne personnel ¢« 1ec iler {>r danford
Site visit Se ytember 30, 1992.

B Westc 1 fac_ity assessn ent plai ned f r early October.

8 Jo ¢ abeq/gf



- FP STATUS

® Draft award packages submitted 1) 3L
July 23, 1992.
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COMMERCIAL L¢ "ORATORIF< AVERAGE TURNAROUND TIMES
FOR LOW LEVEL RADIOACTIVE SAMPLE ANALYSIS*
BY MONTH COMPLETE DATA IS RECEIVED
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Mr. Paul T. Day

Hanford Project Manager

U.S. Environmental Protection Agency
712 Swift Boulevard, Suite 5
Richland, Washington 99352

Mr. David B. Jansen, P.E.
Hanford Project Manager

State of Washington

Department of Ecology

P.0. Box 47600

0" npia, Washington 98504-7600

PROTOCOL FOR MANAGING ENVIRONMENTAL RESTORATION WORKING GROUPS

One of the notable successes of the ER Program to date has been the work
accomplished by staff level working groups within several functional areas.
These include development and approval of the Hanford Past Practice Management
Strategy, negotiations and interaction on RCRA and CERCLA integration, and
establishment of the risk assessment and geophysics working groups. During
recent discussions among our respective staffs, additional functional areas
have been identified as candidates for the establishment of staff level
working groups, such as a technology working group.

The purpose of this correspondence is to identify the need for the Department
of Energy, Richland Field Office (Energy), the Environmental Protection Agency
(EPA) and the State of Washington, Department of Ecology (Ecology) to
establish a joint protocol for managing the selection, functioning and
termination of working groups. Additionally, as issues are resolved and
agreements are reached within working groups, there is a need to effectively
communicate this information to all groups and individuals who have a need to
know or a professional interest.

Energy recommends that the functioning of working groups follow a protocol.
Attachment 1 provides an initial draft of a Working Group Protocol. Criteria
for determining whether a working group should be constituted include: a) does
the functional element fall outside the scope of the existing operable unit
RI/FS (RFI/CMS) process; b) is the element truly a functional item versus a
programmatic item; and, c) is there a need to resolve issues or reach
consensus decisions within the functional element. It should be noted that
functional area working groups should not usurp the authority and
responsibility of Operable Unit Managers.

Attachment 2 provides a matrix of existing functional area working groups that
are currently constituted with Energy participation, and the key points of
contact (POCs) as Energy understands.
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EPA and Ecology are requested to review the draft protocol and provide your
recommendations and comments. The Energy point of contact to jointly develop
this protocol is Mr. James D. Goodenough. He may be contacted on (509) 376-
7087 for questions or comments.

Sincerely,

R. D. Izatt, Acting Director
Environmental Restoration Division
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Attachment 1

DRAFT PROTOCOL FOR MANAGING FUNCTIONAL ELEMENT WORKING GROUPS
WITHIN T~ HANFORD ENVIRONMENTAL RESTORATION PROGRAM

Purpose and Need Statement.

‘Daﬁkgrorlnrl .

Joint Agency Partici--~*ion.

(Other ~'~=~=*~ *q"

y det-mine-Y.
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