
Inter-Agency Management Integration Team (!AMIT) 
Meeting Minutes 
January 17, 2008 

c o ic (A5-l l) 
DOE lA'!!__T R,res'1)ative, Chairperson 

Approva@J ~6£--. 
. Ceto (B 1-46) 

EPA !AMIT Representative 

Date: sO / ?....L} / Dl) 

Date: ¥3# ~ 
Date: >/ o1,o/or 

r I 

0076829 

Minutes PrT,U • ;JL(_ 
T.W. Noland (H8-12) 

Date: _,,4 /2 ___ 7 /4~e-
Fluor Federal Services, Inc. 

Bartus, D . EPA H0-57 Piippo, R.E. * FH H8-12 
Bilson, B. FH H8-20 Price, J.B. Ecology H0-57 
Black, D.G. * FH H8-12 Rasmussen, J.R. * YAH AS-15 
Bohnee, G NPT Russell, R.W.* ORP H6-60 
Brockman, D .A. RL A7-50 Skinnarland, E.R. * Ecology H0-57 
Cameron, C.E. * EPA Bl-46 Vance, J.G. FFS H8-12 
Ceto, N.* EPA Bl-46 Weil, S.R.* RL A5-16 
Charboneau, B.L. RL A6-33 Whalen, C.L.* Ecology H0-57 
Cimon, S. ODE Williams, J.D. FH E6-35 
Donnelly, J.W. WCH H4-22 Williamson, B.D. RL A4-52 
Engelmann, R.H. * FH H8-12 Administrative Record H6-08 
Einan, D .R. EPA Bl-46 
Franco, J.R. RL A3 -04 * Attendees 
Frey, J.A. RL A5-13 
Harris, S. CTUIR 
Hedges, J .A.* Ecology H0-57 
Henry, D. OOE 

IIB!~~!~~ Horst, L. OOE 
Gadbois , L.E. EPA Bl -46 
Jackson, D .E. * RL A4-52 
Jim, R. Yakama 
Knox, K.* KCR EDMC McCormick, M.S .* RL A5-l l 

iles, K. OOE 
Noland, T.W.* FFS H8-12 



Inter-Agency Management Integration Team (IAMIT) 
Meeting Minutes 
January 17, 2008 

Change December· 2008 River Corridor/FFTF Quarterly Milestone Review to 
Second Thursday of December 

It was agreed to change the December River Corridor/FFTF quarterly milestone review 
meeting to December 11 , 2008. Note: Due to the RL reorganization this milestone 
meeting scope will now be River Corridor/KBC. This change was approved at the 
February 21 , 2008 IAMIT meeting. 

Administrative Record Improvement Initiative 

A handout was provided, and a briefing was given on the TPA Administrative Record 
(AR) initiative. A demonstration of the computer software that has been developed was 
also provided. 

EPA suggested that for that for the Operable Unit (OU) dropdown search screen that a 
brief OU description should be added. FH took a note to investigate adding OU 
descriptive information. 

EPA noted that as an agency they have produced over time lots of information of what 
goes into a CERCLA Administrative Record, and that they were planning some internal 
staff training so they make sure they are sending the right information to the AR. Fluor 
requested inclusion on EPA's training and EPA stated they could participate. There was 
discussion by the parties that training should be coordinated so that it is consistent by all 
the parties/contractors . 

RL/FH suggested that EPA and Ecology identify staff to join the process of developing an 
AR manual for the site to follow. ~ 

EPA stated when they have ~lefed a Record of Decision that the responsible project 
manager checks the AR to make sure it is complete. There was discussion by EPA and 
RL that there needs to be more discipline in getting all decision documentation in the AR 
and RL added there needs to be evaluation and removal of documentation that is not 
pertinent. 
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11:00 a.m. 

11:05 a.m. 

11:35 a.m. 

Thursday, January 17, 2008 
Ecology Offices, Conference Room 3A 

3100 Port of Benton Way 
Richland, Washington 

Agenda 

Inter-Agency Management Integration Team Meeting 
Chairman: M-att McCormick 

Chan ge December 2008 River Corridor/FFTF Quarterly Milestone 
w to Second Thursday of December Revie 

Admi nistrative Record Improvement Initiative 

Adjou m Inter-Agency Management Integration Team Meeting 



Hanford Tri-Party Agreement 
Administrative Record Improvement 
Initiative - Briefing tq the IAMIT 

January 17, 2008 

Dale Jadkson, DOE-RL 
Rick Endelmann, FH 
Valerie Beaver, LMSI 

1 



I Agenda 

• Brief agencies on DOE's liPA Administrative 
Record (AR) Improvement Initiative and path 
forward FY08 

• Purpose of the TPA AR 

• Issues with the current TPA AR 

• Approach 

• Demonstration 
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I Purpose of the 1P A AR Files 

• The TPA AR contains documents that were 
considered in making CERCLA response 
action or RCRA permit de~isions. 

• The TPA AR/Public Information Repository 
(PIR) serves as a vehicle for public 
participation in the selection of response 
actions or permitting decisi1ons. 

• The TPA AR is the basis for any future 
judicial review of decisions! 
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I Assessments 

• Three assessments - all had similar issues 
identified (1-RL arid 2-FH). 
• The TPA AR interface (web based search and 

indexing) is outdated, not well organized and very 
difficult to use. 

• TPA AR documentation has not always been 
compiled completely or accurately. 

4 



I Approach 

• TPA AR Web Interface 

• The TPA AR interface (web based search and indexing) is 
outdated, not well organized and very difficult to use. 

• Implement a new web site to enhance search capability. 
• Demonstration - Yesterday, Today 

• TPA AR Administrative Process 

• TPA AR documentation has not always been compiled 
completely or accurately. 

• Develop and implement a single process for all parties using the TPA 
AR. (e.g., TPAI review of incoming documents, expand the TPA 
listing of document types that should go in the TPA AR). 

• Change to current process - Today, Tomorrow. 

• Apply consistent rules, assure the quality and content. 

• Fill the GAPS - missing documentation. 
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I Going Forward 

• Web page upgrade. 
• Document conversion. 
• Develop and implement TPA AR 

administrative process and document criteria 
(TPA Manual) and related training. 

• Completeness check. 
• Review TPA AR and identify missing 

documents. 
• Find and add missing docu1ments. 
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