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Plutonium Finishing Plant (PFP) 
Project Managers Meeting 

I ~ PFP - MO250/200W 
9:30AM MAY D 2 2014 

April 29, 2014 
EDMC 

itld~«~ 
Project Manager Representative, Ecology 

Date: 'i -2°/-li 

cc: PFP Administrative Records 
F. Rick Bond, Ecology H0-57 
Seana Mortensen, Ecology H0-57 
Erny Laija, EPA Bl-46 
Vanessa Turner, RL AS-11 
Bryan Foley, RL A6-38 
Larry Romine, RL A6-33 
Mike Swartz, CH PRC T4-35 
Richard Clinton, CH PRC T4-35 
Lorna Dittmer, CHPRC HS-45 



Dittmer, Lorna M 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Importance: 

Rick, Larry -

Dittmer, Lorna M 
Tuesday, April 29, 2014 3:54 PM 
Bond, Rick; Romine, Larry D; Childers, Heather M; Faulk, Mahallie R 
Mortensen, Seana (ECY) (SEM0461@ecy.wa.gov); Turner, Vanessa A; Foley, Bryan L; 
Clinton, Richard (Rich); Cox, William G (Bill); Leary, James M; Phillips, Carroll V; Bratvold, 
Tom; Swartz, Mike; Laija, Emerald (Laija.Emerald@epa.gov); Toebe, Wayne E; Cusack, 
Laura J; Blackford, Leonard T (TY); Dixon, Brian J; Jaraysi, Moses 
PFP PMM minutes April 29, 2014 
PFP PMM minutes April 2014.pdf; Waterfall_07Apr2014_Stoplight.pdf 

High 

Attached are the meeting minutes from today's PFP PMM. The second attachment is the waterfall schedule, which was 
provided to Ecology at today's meeting. 

Heather, Mahallie - Please place in the AR with the schedule attached to the minutes. Keywords - PFP, PMM, PFP 
PMM, PFP D4 Schedule. A hardcopy is in the mail to you. 

Thanks-

Lorna 
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1.0 Agreements 

I 
2.0 Actions 

Action 

PFP Project Managers Meeting 

PFP - MO250/200W 
9:30AM 

April 29, 2014 

Agreement I Tncking Number I 

Date Due 
Assignee Established Date 

Date 

Status 
Approval of Demolition RLand October 29, September 22, Internal meetings 

RAWP CHPRC 2013 2014 ongoing. Schedule 
provided to Ecolol?V. 

3.0 Status - RL 11 

• M-083-44 Complete Transition Of The 234-SZ (Plutonium Conversion Facility) & ZA DUE: 09/30/2015 
(Plutonium Conversion Support FacUity), 243-Z Low Level Waste Treatment 
Facility, 291-Z Exhaust Building, And 291-Z-1 Exhaust Stack To Support 
PFP Decommissioning Deactivate And Prepare For Dismantlement The 
Above Grade Portions Of The 234-SZ & ZA, 243-Z, And 291-Z And 291-Z-1 
Stack BuUdinl!s. 
Milestone Status: At Risk 
Current Activities/ Next Steps: 
• RA WP for Demolition of above-grade facilities status 

0 RL review comments provided to CHPRC. 
0 On schedule to provide draft for review to Ecology in 

June 

• D4 Project Update 
0 Capital asset project (DOE requires CD 2/3 decision 

internally) 
0 PFP D4 Waterfall Schedule provided- logic is sound, 

durations may change 
0 Consolidated several functions with DWFRS 

organi7.ation to share & prioritize resources 
0 Effluents from 243-Z will be reduced or eliminated in 

about a month 

• Milestone status 
0 RL indicated that the complex will be made ready for 

demolition in a phased approach, but may not be 
complete by milestone due date. 

Regulator Comment: Ecology discussed the milestone status 
internally, and that M-083-44 is at risk. Ecology indicated they will 
not renegotiate the due date for the milestone. 

• M-083-T0l Submit Rev. 0 of PFP Complex Surveillance And Maintenance (S&M) Plan DUE: 06/30/2016 
to Ecology. 

Milestone Status: On Schedule 
Current Activities/ Next Steps: On schedule, plan on early start. 

Re2ulator Comment: 



• M-083-00A 

PFP Project Managers Meeting 
PFP - MO250/200W 

9:30AM 
April 29, 2014 

Complete PFP Facility Transition & Selected Disposition Activities. 
Completion Of This Major Milestone lnd"des The Following Key Elements: 
1) Completion Of AU Activities Necessory To A_chieve End Point Criteria 
Established Through Milestone M-83-20 For Placing Tlfe-PFP Facility In A 
Safe And Stable S&M Mode, 2) Completion Of AU Activities Described In 
The Approved M-83 Series Interim Milestones And Target Date; And 3) 
Completion Of The Balance Of PFP Selected Disposition Activities Purs"ant 
To The Final Action Memoranda And Work Plans. Note: Also See 
"Description/ Justification" Contained In Change Form M-83-01-03. 

Milestone Status: At Risk 
Current Activities/ Next Steps 
• Aligning Field Execution Schedule to the D4 Waterfall 

Schedule to more effectively track progress toward this 
milestone goal 

Re211lator Comment: 

4.0 New Issues/Concerns/Other -

DUE: 9/30/2016 

Pipe flash event - no explosion, fire, or deflagration. Flash occurred; stop work initiated regarding hot 
work at ~FP. Critical work continues with exception of pencil tanks. Currently investigating to ensure 
the appropriate responses are incorporated into similar activities. 

5.0 Next Meeting - Rick Bond will provide a suitable date in June; would like to provide Jane Hedges and 
Dennis Faulk a tour with the PFP PMM. 

6.0 Review agreements and actions 



I 
234-SZ 

235A-3 

232A 

228A 

228C 

Backside Rooms 

Foaming Initiative 

Glovebox Foam/Size Reduction 

Sources & Standards Removal 

Drain Line Removal/Grout Cavities & 

Asbestos Abatement Removal 

Demo Prep 

NOA/Characterization 

236-Z 

Pencil Tank Size Reduction 

PRF Canyon Cleanup 

Gallery Gloveboxes 

Column Gloveboxes 

MT Gloveboxes 

Sout~ Canyon Airlock 

• Demo Prep 

· NOA/Characterization 

242-Z 
Breything Air Initiative 

Entry Prep 

Cont"°I Room 

Mezzanine 

Tank Room 

Demo Prep 

N DA/Characterization 

243-Z 
Demo Prep 

291-Z 
Fans Down 
I 
Demo Prep 

PFP Demolition 
9 Ancillary Buildings 

Balance of PFP Ancillary Bldg 

234-SZ Demolition 

291-Z Demolition 

242-Z Demolition 

236-Z Demolition 

Stabilization and Demob 

NOA/Characterization 

BOS Demolition 
Asbestos Support 

Demo Support 

I CP S&M Support 

Summary 

BOS Worlcscope 

PFP D4 Waterfall 
4/7/2014 

2014 2015 2016 
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Column 4, 5, 6th Fl- (70%) 
Crlt Drain 4, 5, 6th Floor (80%) 
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PFP Workscope 

• Glovebox/Pencil Tank 
(Completed) 

PFP Demo Prep 

• Glovebox/Pencll Tank 
(In Progress) 
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PFP Demolition 

Glovebox/Pencil Tank 
(Not Started) 




