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The Tri-Party Agreement Milestone Summary Report is issued monthly by the

U.S. Department of Energy, Richland Field Office. This report provides a
summary progress and financial status for each active Hanford Federal Facility
Agreement and Consent Order (Tri-Party Agreement) major milestone and its
related interim milestones that are active in the current 12-month period. Of
the 245 planned interim milestones due by February 28, 1993, 241 were
completed.

The following Tri-Party Agreement major milestones have been completed;
therefore, they are not included in this report:

f-==Tatad

M-12-00 Submit remedi: investigatio 'feasibility study 6/30/92
(RI/FS) or Resource Conservation and Recovery Act
facility investigation/correctiv measures study
(RFI/CMS) work plans for 15 operable units.

M-21-00 Submit Resource Conservation and Recovery Act 4/30/89
(RCRA) interim status compliance assessments for
all treatment, storage, and disposal (TSD) units.

M-22-00 Established enforceable compliance action 12/29/89
schedules.

M-23-00 Complete Interim Status Corrective Actions. 9/30/91

M-25-00 rovide annu: reports of studies/efforts that Deleted*
are in progress to identify alternatives to land
disposal of radioactive mixed wastes.

*Deleted M-25-00 on March 31, 1992, and combined
requirements with revised Tri-Party Agreement
Milestone M-26-00.

M-27-00 bmit 1 Aggregate Area Man: ‘:ment Study 9/29/92
Reports (AAMSR) for the )0 Area.

M-28-00 Submit all soils and groundwater background 4/30/92
determination documents to U.S. Environmental
Protection Agency (EPA) and Washington State
Department of Ecology (Ecc »gy).

M-29-00 Develop and submit documentation to EPA and 3/31/92
Ecology describing Hanford Site risk assessment
methodology.
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LIST OF TERMS

calendar year

double-shell tank

Washington State Department of Ecology

U.S. Environmental Protection Agency

expedited response action

fiscal year

U.S. Department of Energy, Headquarters

Hanford Waste Vitrification Plant

land disposal restrictions

operable unit

preliminary safety analysis report .

Resource Conservation and Recovery Act

RCRA facility investigation/corrective measures study
remedial investigation/feasibility study

U.S. Department of Energy, Richland Field Office
single-shell tank

to be determined

Hanford Federal Facility Agreement and Consent Order
tank waste remediation system

Westinghouse Hanford Company

Waste Receiving and Processing (Facility)

Waste Sampling and Characterization Facility
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MAJOR MILESTONE: M-01-00
STATUS FOR END OF MONTH: FEBRUARY 1993
DOE DIRECTOR: G. H. Sanders MANAGER: J. L. Epstein
BASELINE DATE: December 1996 PROJECTED DATE: To be determined (TBD)
DESCRIPTION: Complete 14 grout campaigns.

PAST DUE OR SUPPORTING INTERIM MILESTONE(S) FOR THE NEXT 12 MONTHS

Milestone Description Bacaline | Projected*

M-01-01A Complete and verify two campaigns of 9/93 10/94
double-shell tank (DST) waste
(including one campaign of phosphate-
sulfate waste).

M-01-018B Complete one additional campaign of 12/93 TBD
DST waste (total is three campaigns
including one phosphate-sulfate waste
c2mnraign).

*Projected date reflects Tri-Party Agreement Change Request M-01-92-01A.

ACCOMPLISHMENTS

e The U.S. Nuclear Regulatory Commission denied a petition submitted by the
states of Washington and Oregon requesting formal rulemaking on
incidental waste. This decision resolved programmatic uncertainties that
have hindered grout milestone progress.

PLANNED ACTION(S) FOR THE NEXT 6 MONTHS

Comp’ fabrication of the core drill truck at Westinghouse Hanford
Company (WHC) fabrication shops.

¢ Continue preparation of Draft Grout Technology Plan.

e Continue detailed design for Decontamination/Additive Module confinement
basin.

¢ Continue modeling activities for base and sensitivity cases. Modeling
has included variations in hydraulic properties of grout and the barriers
and possible changes in hydraulic properties associated with crack size
variation in the asphalt cocoon.

e Proceed with the evaluation of estimated toxic component exposure to
support a Toxic Air Permit application to the Washington State Department
of Ecology (Ecology).
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MAJOR MILESTONE: M-02-00
STATUS FOR END OF MONTH: FEBRUARY 1993
DOE DIRECTOR: L. Erickson MANAGER: W. C. Miller
BASELINE DATE: TBD PROJECTED DATE: TBD
DESCRIPTION: Initiate pretreatment of DST waste.
DST waste must be pretreated before it can be disposed. Pretreatment supports
the removal, treatment, and final disposal of DST wastes subject to land

disposal restrictions. Removing the wastes from the DSTs and disposing of
them in grout or glass will free DST space for single-shell tank (SST) waste.

PAST DUE OR SUPPORTING INTERIM MILESTONE(S) FOR THE NEXT 12 MONTHS

Milestone Description Baseline Projected
M-02-03 Submit tank waste remediation system 8/31/93 8/31/93
(TWRS) baseline scope, cost, and
schedule.
M-02-05 Incorporate additional interim 8/31/93 8/31/93
milestones to support pretreatment of
DST waste.
ACCOMPLISHMENTS
* None.

PLANNED ACTION(S) FOR THE NEXT 6 MONTHS

e (nomnlete development of pl. s and resnurce-loaded schedules for waste
r.  eval and pretreatment as part of ..l.. rebaselining.

e Prepare a retrieval program plan and technology development plans for
retrieval and pretreatment.

e Complete a study to establish the near-term DST-SST retrieval sequence in
support of pretreatment of tank wastes.

* Complete an engineering study on waste pretreatment feed optimization
(blending).
MILESTONE STATUS/PROBLEMS/ISSUES
* Target Milestone M-02-00-T03 ("Publish Summary of NCAW TRUEX Laboratory

Development Work") is still- 3 months behind schedule. The study is
expected to be completed in March 1993.
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MILESTONE M-02-00

FY 1993
$ Millions 40p=— =
——= FYTD Budget /
—— FYTD Actual
30} /
20 //
//
-
-
-
10 //
o ’//
-’
/ —— SIS S
-
0 I ) L ) | ) ) L |
— OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
FYTD Budget 2.0 4.1 4.1 4.5 6.3 8.4 10.7 13.1 15.4 17.6 29.0 36.7
— FYTD Actual 0.0 1.0 2.1 3.5 5.0

Spending Var 2.0 3.1 2.0 1.0 1.3

Variance Expianation: Schedule delays on Project W-151, DST 241-AZ-101
Retrieval Systems, and selection of the Architect-Engineer on Project W-236B,

o "Initial Pretreatment Module," costs have not been incurred at the planned
rate.

The spending variance will be reduced by incri .ed emphasis on acquiring staff
now that the headcount ceiling has been eased.

A transfer of funds from WHC to PNL reduced the annual budget for the WHC
portion of the M-02 work scope by $6 million from the December 1992 report.
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MAJOR MILESTONE: M-03-00
STATUS FOR END OF MONTH: FEBRUARY 1993

DOE DIRECTOR: R. W. Brown MANAGER: R. A. Smith

BASELINE DATE: December 1999 PROJECTED DATE: December 1999

DESCRIPTION: Initiate Hanford Waste Vitrification Plant (HWVP) operations.

PAST DUE OR SUPPORTING INTERIM MILESTONE(S) FOR THE NEXT 12 MONTHS

Milestone ] Description Baseline I Projected
M-03-05 Initiate construction of the 3/93 3/93
Vitrification Building foundation.

ACCOMPLISHMENTS

Completed excavation of the Canister Storage Building.

HQ authorized a Notice of Award for construction of the Canister Storage
Building, thus fulfilling Milestone M-03-04 on March 1, 1993.

Continued detailed design (now 56 percent complete).

PLANNED ACTION(S) FOR THE NEXT 6 MONTHS

Start excavation and construction of the Vitrification Building and
construction of the Canister Storage Building.

Ecology issued a draft construction permit. RL and WHC are now
reviewing this permit. Washington State Department of Health is
preparing a construction permit that should be issued March 31, -
1993.

MILESTONE STATUS/PROBLEMS/ISSUES

TWRS program rebaselining continues. Recommendations from this effort
will be issued on March 31, 1993 and may impact the HWVP schedule.

Rescoping of the Multi-Function Waste Tank Facility Project could
require incorporating lag storage tank capability within the HWVP.

A plant operating efficiency evaluation continues. Initial indications
are that planned design improvements will result in a total operation
efficiency of more than 70 percent, which will meet current design
requirements.
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MIL_S 1 ONE M-05-00

FY 1993
$ Millions
8 /,
=—=-FYTD Budget /
—— FYTD Actual /
/7
6| /7
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

FYTD Budget 0.4 0.8 1.3 1.4 1.8 24 3.0 3.8 4.5 5.2 6.5 7.9
FYTD Actual 01 0.4 0.6 0.9 11
Spending Var 0.3 0.4 Q.7 0.5 0.7

Variance Explanation: The fiscal-year-to-date spending variance is a result
of SST 241-T-101 emergency actions which continue without specifically
identifie funding. These activities have deferred resources from
stabilization ar isolation workscope to prepare SST 241-T-101 for emergency
pumping. This is scheduled to be completed in June 1993. Alternative plans
are being pursed to enlist additional resources (KEH) to support SST
stabilization and isolation. The ongoing rebaselining of the N1 program will
identifyv specific resources to be used for 241-T-101 emergency corrective
actiol
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MILESTON M-0: 20

FY 1993
$ Millions S - -
! .
5 == = FYTD Budget —
N _ P
FYTD Actual 7
’,¢’
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2 //
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0 4 | I 1 L il
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
FYTD Budget 01 0.4 0.8 1.1 1.4 1.9 25 3.2 3.6 4.0 4.6 5.1
FYTD Actual 0.0 0.3 0.7 1.0 1.3
Spending Var 0.1 0.1 0.1 0.1 0.1

Variance Explanation:

The annual budget increased from the January 1993 report
due to the reclassification of the work scope for
reclassification of the work scope for Single-Shell Tank
Test Facility Evaluation and Trade Study to this milestone

from milestone M-08.
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MAJOR MILESTONE: M-08-00
STATUS FOR END OF MONTH: FEBRUARY 1993

DOE DIRECTOR: L. Erickson ' MANAGER: W. C. Mi' er
_\SELINE DATE: June 2004 PROJECTED DATE: June 2004

DESCRIPTION: Initiate full-scale tank farm closure demonstration project.

PAST DUE AND SUPPORT]  INTERIM (LESTOI (S) FOR NEXT 12 MONTHS

Milestone Description | Baseiine Projected

None.

ACCOMPLISHMEM 5

e No significant progress in this reporting period.

PLANNED ACTIONS FOR THE NEXT 6 INTHS
» Complete a tank farm retrieval program plan.

e Initiate Phase II of the subsurface barrier development study.

MILESTONE STATUS/PROBLEMS/ISSUES

e This milestone is on schedule.
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MILESTONE M-10-00

FY 1993
$ Millions

30 — — — [ ﬁ

FYTD Budget

FYTD Actual i
20} i

—""
-
- -
-
-
-
-
-
-

1C _’_—’

0
ocT
FYTD Budget 1.7
FYTD Actual 0.6
Spending Var 1.1

Variance Explanation:

1 I} L | | L

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

3.7 5.6 7.7 9.6 114 13.0 147 16.0 17.3 188 204

34 49 69 87

0.6 0.7 0.8 09

WHC standdown on core sampling impacted spending in both

the SST core sampling and FY93 lab support cost accounts.
Positive spending variances outweigh negative ones attributable
to rotary exhauster redesign and some unanticipated lab expenses.

-~ - . -
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MV _ESTONE M-13-00

FY 1993
$ Millions 2’°|'
’ == == FYTD Budget
——— FYTD Actual
1.¢
-
I -
7
1.¢ 7
| -7
-
’/
7
7
0.5) -7
/’
-

7”7

// /__/
0,0l/1 L ) ) L ]

L 1 L I

OCT NOv DEC JAN FEB MAR APR MAY JUN

FYTD Budget 0.1 0.3 0.4 05 04 0.5 0.6 0.8 0.9
FYTD Actual 00 0.0 0.1 0.1 0.2
Spending Var 0.1 0.3 0.3 04 0.2

JUL AUG SEP

1.0 1.4 1.6

Variance Explanation: 100-BC-2 and 100-HR-2 work plans were prepared in-house

by WHC opposed to offsite by subcontractors,
savings due to lower chargeout rates.
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accompanyir letter, has been awaiting authorization from HQ since
October 1992. This authorization is not expected until March 1993. If
significant changes are required as a result of the HQ review, WHC and
Pacific Northwest Laboratory ...y have to rec: :ify the tabulation of

> be incorporated into

updates. These updates are now scheduled
Revision 1 of the anford Facility Dangerous Waste Permit Application by

April 30, 1992. 'ihe schedule for reissuance of e revised Draft Hanford
Facil® _' Permit by the regulators is currently indefinite.
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