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Description/Justification of Change (continued)
2. PILOT PROJECT PLAN:
MILESTONE DESCRIPTION DATE
M-15-12D Submit 100-N Area Pilot Project Plan for EPA and Ecology 03/16/95
concurrence.
Priority 100-N Area Pilot Project activities will
include N Reactor facilities deactivation; abatement of
"skyshine" from 1301-N and 1325-N cribs; abatement of
contaminant discharges from N-Springs; and closure of
N-Sorings sou 1 3 lcr™
3. 100-N AREA DEACTIVATION:

MILESTONE
M-16-01E

M-16-01E-T1

M-16-01E-T2

M-16-01E-T3

DESCRIPTION

Complete N Reactor/100-N Area Deactivation pursuant to
the work scope identified in the N Reactor Deactivation

Program Plan, Revision 4, WHC-SP-0615, December 1993.

Note: The three parties will review progress, issues
and critical path activities semi-annually to assure
progress towards 100-N Area Deactivation by September
1997. Critical path activities will be defined in the
N-Reactor Deactivation Program Plan [Revision 5,
November 1994]. Overall schedule and scope is defined
in revision 4; critical path activities and new
information will be defined in revision 5.

Complete removal and disposal of 118-N-1/1303-N Silo
fuel spacers.

Initiate pretreatment and removal of all N Reactor fuel
storage basin waters pursuant to the N Reactor
Deactivation Program Plan.

Complete characterization of N Reactor fuel storage
basin sludge and debris.

DATE
09/30/97

09/30/95

09/30/96

04/30/97
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IV. 100-N AREA PAST PRACTICE SITE/RCRA TSD ACTIVITIES:

MILES INE
M-16-12

M-16-12A

M-13-87

M-13-87-T01

3-87-T02

M-15-12A
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DESCRIPTION

Issue letter report and schedules to Ecology and
EPA, documenting alternative proposed to abate
1301-N and 1325-N crib "skyshine".

Any alternative interim abatement measure selected
will be compatible with future final closure
actions.

Complete implementation of skyshine abatement action
selected under M-16-12.

Submit 100-NR-01 and 100-NR-02 RFI/CMS Operable Unit
Work Plans.

Work Plans will be submitted to Ecology and/or EPA
for approval in accordance with their respective
authorities. Work Plans will incorporate regulatory
comments of December 20, 1993 as resolved

March 21, 1994. The Work plans will include project
specific work duration schedules and a summary of

N Reactor facilities deactivation activities (citing
WHC-SP-0615, REV 4, December, 1993). General
descriptions of 1301-N and 1325-N (high priority
sites) and 1324-N/NA (lower priority) will be
included (thorough descriptions will be provided in
limited field investigation reports). Data
previously collected at these operable units will be
included in the work plans.

Submit for Ecology and EPA review and concurrence,
data quality objectives developed through the
"Streamlined Approach for Environmental Restoration
(SAFER)" process for contaminant investigations of
the 1301-N/1325-N cribs. Existing characterization
data for 1324-N/NA will be provided to Ecology and
EPA to obtain concurrence on data sufficiency in
this time period.

Submit for Ecology and/or EPA review and approval in
accordance with their respective authorities, the
descriptions of work for contaminant investigations
of the 1301-N/1325-N (and potentially 1324-N/NA)
cribs.

Submit Limited Field Investigation Report for new
work compieted under 100-NR-01 and 100-NR-02 RFI/CMS
Work Plans.

DATE
10/31/94

09/30/95

10/31/94

06/30/94

08/31/94

07/31/96
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Description/Justification of Change (continued)

M-

M-15-12A-TI

M-15-128B

=-12C

Submit to Ecology and EPA for review the 100-NR-1 08/31/94
and 100-NR-02 Limited Field Investigation Reports
for previously approved field investigations.

Submit Closure Plan/Corrective Measures Study (CMS)  03/31/97
for 1301-N/1325-N to Ecology and/or EPA for approval

in accordance with their respective authorities.

The CMS will include focused feasibility study (FFS)
information, closure and postclosure information,

proposed Interim Response Measure (IRM) RCRA permit
modifications and work schedules for the

1301-N/1325-N facilities.

In an effort to achieve coordinated management of
100-N Area activities, closure and postclosure
requirements of Washington State's Hazardous Waste
Management Act (Chapter 70.105 RCW and its
implementing regulations) applicable to the 1301-N
and 1325-N cribs will be met and addressed within
the 1301-N/1325-N CMS. Ecology CMS approval will
constitute 1301-N/1325-N closure plan approval.

Submit 100-NR-1 and 100-NR-2 CMS to Ecology and/or 11/30/96
EPA for approval in accordance with their respective
authorities. The 100-NR-1 and 100-NR-2 CMS will

address 1324-N/NA TSD existing groundwater

contamination, and Tower priority past practice

sites. The CMS will include FFS information,

closure and postclosure information, proposed IRM

RCRA permit modifications and work schedules for all

sites.

In an effort to achieve coordinated management of
100-N Area activities, closure and postclosure
requirements of Washington State's Hazardous Waste
Management Act (Chapter 70.105 RCW and its
implementing requlations) applicable to the
1324-N/NA crib will be met and addressed within the
100-NR-1 and 100-NR-2 CMS. Ecology CMS approval
will constitute 1324-N/NA closure plan approval.
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b) Pump-and-Treat
MILESTONE DESCRIPTION DATE
M-16-12C Submit letter report to Ecology and EPA on: (i) The 10/31/94

results of pumping tests at three existing wells to
evaluate Strontium-90 concentration response to pumping
(effluents will be managed in accordance with the
Hanford Purgewater Strategy); and (ii) necessary
documentation justifying barrier placement and Tocation
of extraction wel® and discharge point(s).

M-16-12D Complete construction/installation and initiate 09/30/95
operations of N-Springs pump and treat facility pursuant
to Ecology (N-Springs Expedited Response Action (ERA))
Action Memorandum dated September 23, 1994.

M-16-12D-T1 Initiate preparation of pump and treat system extraction 01/31/95
well network.

M-16-12E Submit Tletter report to Ecology and EPA that evaluates 02/28/96
pump-and-treat facility effectiveness and efficiency.
Recommendations for continuation and system upgrades
will be included.

The initial facility letter report and its accompanying
recommendations, will be submitted to Ecology and/or EPA
for approval in accordance with their respective
authorities. This approval shall be consistent with
provisions within Ecologys' (N-Springs ERA) Action
Memorandum dated September 23, 1994, as amended,
reference letter from Ecology/EPA dated 3/23/95, "USDOE
request to change N-Springs Action Memorandum".




