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CORRE.S?OW}!:l~C£ 
CON'rROL 

DUiing our most: r~ce~c r~view of ;;!l~ ?roj~ct Mas-::ar Sche-iu.le for 't:he EwV? 
~reject, it agab appa.u:s apparan.c ~~a: major decisions required co keep ~e 
prcj cc:: on sc...¾,Qdcl: a:i:e. 'ba.;-ng d.ala.yaci.. Conc•-n:uad c.el.a.ys i.:.:l. kay -proj ac-:: 
ciacisions consume valuable float ~ime i.J1 the -;iroj e.c.~ s6ed.nle anc. obviously 
jao:o.a..rd.iza your abi1 icy -co meet: project: m.;les-:o:c:.e. eo~t:me.nt:s. 

Ky eurranc concern •,Ji t:b. nea:r >:L""lll. ,.,..; ~ es.:onEls is ba.scci. on tile d.at:e a.nci cont:sn-:: 
0£ "Key De.cision 3B. !;;: is my - ~der.s~;;-nciin.g ~a~ ;;::i.e ap~rovtl ;::c begin 
cor.sn:uce~on of ti:t~ ~"'i..::::-ificat:ion fcur.d.a...;.on has oee-c. ramovec from ~ey 
Daeision 3B. Specifically, cons-::r-~c~ion wo~k a~~m~n=~ed from •h;s decision 
includes mass e~cavacion fo~ the EWV? comp1e~ (Package C200) and cons~~ccion 
of t:h.e E.""wv"'P bcilciiJ:i.g fou:nd.a;::ion (?ack.o.ge G210A) . The ociy m.aj or consc·uc-ci.on 
~~rn r~ma.ining in ~ay Dacision 3~ a.re tiiose relae~d co c..a..~~ste~ storaga 
building =..ss cX~va.....:.cu (?a.cka.5a C200) and. concre.:e fc~da.:ion work (!'ackage 
G3 50 ). 

The Hwi7? proj ecc ma.star scil.eciula i..ndi~tes tb.a.c Key Decision 3B was origi:::,;1 ly 
schedule~ for Occooer 20, 1992, a.S raqci..rad t:o su~port: I.nte~....m. M,iescone 
M-03-04 (i.niciace con.s~c~icn of cani.scer s~oraga build~~g) a:Q.d In-:arilu 
Miles-con• M-03-05 (initiai::a c::rc..s.:..~cion o-f ~e ·n.~_fic.a~i.on bu.ildi:lg by 
March 1993). To.e•proj~c~ masi::ar schedule does no;: i:ldic.a.~e any schaduled 
flo~-:: ti.me for s~~ tb.ese proje.c~. Cot".se~nt:ly, ic is ~paranc cliae any 
dQl.a.ys in a"P?rovi-ng ~ey Decision 3B, ·..rill jeo-pard;.ze yom:- abilicy ~::i maQ"t: ca 
above meneionad Milestone M-03-05 da.t:es . 

I hava ~lso noeed tha.c oe ?rojec~ Mz.s-::er Sehedi:.le i::i.ciicace.s :my missed 
incer:..m miles~ona r..ill put: all rema;,., ~ "'!g ?rO j ac-c miles.;ones i:i j eopa.rciy, i.:l 
chat tile projact schedule as i~ now e..-d.s-cs !l2..S oe$n comp=assad ~o tile ~~ent 
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In pa.st: discussions, you lllci John !se'llg b.a.ve assured '!lll ~ha'l9 iJ. S. Dapart:11e'C.t: 

o-1: Erle.r5Y (USDOE) is -:::a..id.Ilg all a.c-::ions tl..Qcessary co -initiata cons-c=uc-;1on of 
tile aw"'VP bui.lcii:ig =:y March 1993. Given tile -i:e-romt:ion ci~ci. above -.ud OUZ' 

need to follow 1:b.a progras$ of ~l::i.is c::-i~ic.al issue , I would ~?pracia~e t:b.a 
suhmiccal of a. wri.t:tan, · d.ec.aileci, S<:!ledula which s-paci:!ies t:he ti:na-lines aDd 
decision m.a,_'lcing procass · wb.ic± you ar~ c:t:....-rent:ly follo~-i!l.g for clli..s project. 
Fux-...b.er, I would al.so like a ;.;ri~:i s~-t:qe~t: dtt.,ailillg .how tile ch...:tges in 
K.y Deci.siou 3:0 will be accommod.a.:ad. i:1 your w·ork schedules and allow USDOE t:o 
meet: subseqaant: prajecc milestoues a.s raquirad pursuant ~o tile ~an~ord Federal 
Facility and Consent: Ord.e~. 

!hm;lk you fol: recognizing; the impor-...a.nce of t:hi.s usue ~o tile. Sta.t:e of 
i;;la.sb.uigt:011 and t:ha i.mpor....:J1ca of a cimaly :-a.59onse. Should you have any 
ques~ious, ~la.a.se f~el f=@Q ~o ~ 11 me at (206) ~38-7020 . 

s.7ceraly, :_J' 
;;// 1~ 1 t ,~(Vue~~.,;-
R.oge:?: S<,..;;ni ey / 
Program. 1:(_.anager 
Nuclear and Mixed wasta ~arageme~~ 

RS:™:jw 

c ~: John Tseng, USDOE 
Da:n Silver , Gove~or's Off~ce 
Paul Day, EPA 
Becky Aus~...n, wliG 
Dave Nylander, Ecology 
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