


Attachment 1
324 REC/HLV
Project Managers' Meeting
Federal Building/Room 269
Richland, Washington

March 4, 1999
2:30 p.m. to 3:30 p.m.

Agenda

Introduction
Previous meeting minutes
ACTION: Update of meeting minutes distribution list
324 REC/HLV Closure Plan
a, -TPA M-89-00/M-89-02 Change Package status
- Status provided at IAMIT meeting 2/23/99
b. Project status tracking, schedule mid-month meeting as appropriate
B~Cell cleanout project status
a. Recent progress/highlights - provided at IAMIT meeting, 2/23/99
Action item review
a. Ecology request for focus sheet for TPA M-89-00
Other topics/discussions
a. Other topics

Schedule next meeting




Attachment 2

324 REC/HLV
Project Managers' Meeting
Federal Building/Room 269

Richland, Washington

March 4, 1999
2:30 p.m. to 3:30 p.m.

Summary of Discussion and Commitments/Agreements

Introductions

There were no new introductions to make.

Previous Meeting Minutes Approval

The January 13, 1998 Project Manager Meeting (PMM) minutes were
approved.

324 REC/HLV Closure Plan

a.

TPA M-89-00/M-89-02 Change Package status

A. Stone (Ecology) reported that the change package has gone
through Ecology, RL and EPA review and comment, and it is close to
being issued by RL. The Hanford Advisory Board must be given a 30
day notice prior to issuance.

Project status tracking, mid-month meeting status
A mid-month meeting was scheduled with A. Huckaby (Ecology) for

March 17, 1999. A. Stone requested that a mid-month meeting also
be scheduled with S. Skurla (Ecology).

B-Cell Cleanout Project Status

a.

Recent progress/highlights

D. Rasmussen (BWHC) noted that a fairly thorough highlights for B-
Cell was presented at the IAMET meeting held February 23, 1999,
and he suggested attaching the handout to the 324 reting minutes
(Attachments 4, 5). It was agreed to attach the nandout from the
IAMET meeting. A. Stone commented that Ecology should be .ven an
appropriate amount of time to review and comment on the handout
before it is presented at the IAMET.

Regarding B-Cell highlights, D. Rasmussen reported that size
reduction of the 1A rack was conducted from January 5, 1999 until
February 23, 1999, when a top portion of the 1A rack got caught on
some equipment on the 2A rack. In the process of trying to move
the equipment, the crane was moved sideways and its center of
gravity shifted. A wire rope in the ten-ton crane was pulled out
of its groove and became caught. D. Templeton (RL) estimated the
crane would be down for another week.




6.

7.

A. Huckaby asked if the 1A rack could have fallen to the floor.

D. Templeton responded that the rack did drop about 12 inches, but
it was still a foot and a half from the floor. A. Huckaby
inquired about the corrective actions taking into consideration
the potential for the 1A rack to fall to the floor. C. Kronvall
(BWHC) responded that videos which were taken are being reviewed
to fully understand the configuration of the racks in an effort to
proceed with the correct response. C. Kronvall also noted that
the crane team has been working in parallel to establish operating
parameters and specifications.

Action Item Review

a.

Other

BWHC to provide Ecology with the focus sheet for TPA Milestone M-
89-00

This action has been completed (see discussion 3(a) above).
topics/discussion

A brief discussion was held regarding the development of
documentation for moving grouted low-level TRU waste and
dangerous waste into A-Cell and C-Cell for interim storage. This
topic will be discussed during a March 17, 1999 meeting that was
previously scheduled, and another meeting may be scheduled for
more detailed discussion.

A. Huckaby referred to the several small tanks located at the back
of the 324 Building by the rollup doors that she observed during
her tour. A. Huckaby expressed an interest in comparing what is
contained in the WIDS system to the 300 Area Vulnerability
Assessment, and she requested a copy of the 324 Building portion
of the Vulnerability Assessment. E. Palmos (RL) took an action
to provide the document.

A. Stone initiated a discussion regarding Ecology’s concern about
the impact of the budget on e 324 Building. A. Stone noted that
the Tri-Party Agreement (TPA) M-89 milestones were implemented as
a result of a compliance agreement and inspection, and that
failure to fund those milestones not only affects the TPA but also

RL’s agreement for compliance inspection. Ecology is
investigating the iessue. D. Templeton explained the r< soning for
choosing to fund | ' over 324 closure is the risk factor.

A. Stor stated Ecology’s formal positi~n 35 - :

1 muest a fully compl: budget, and : bpa

funding, then there a: _ o iIs for di: 1g 28
issues.

D. Templeton stated that the end-of-month schedule usually
provided at the PMM will be available at the meeting on March 16,
1999.

Schedule Next Meeting

Ecology, RL and BWHC agreed to hold the next PMM on May 13, 1999,
at the Federal Building in Richland, Washington.
















































Attachment 5

324 REC/HLV
Project Managers' Meeting
Federal Building/Room 269

Richland, Washington

March 4, 1999
2:30 p.m. to 3:30 p.m.

300 Area Stabilization Project
Milestone TPA-M-92
IAMIT Meeting February 23, 1999




























Milestone

M-92-02

M-92.03

M-92-04

MX-92-07T

M-92-08T

Completed M-92 Milestones

Description Target Date

“~+mit Hanford Site Cs/Sr Project Sept. 1997
ragement Plan (PMP) to Ecology
suantto Agreement Action Plan, Section
5.

imit modified Hanford Site facility Part Dec. 1997
‘ermit Application to Ecology,
srporating all Hanford Site Cs/Sr
sules (300 Area and unencapsulated
sans) for which a comm ercislization
itract has not been executed.

~-~mplete transfer of all 300 Area Cs/Srto Dec. 1998
iSF and/or an approved storage location.

bmit Hanford Site UU Project Dec. 1997
management Plan (PMP) to ECOLOGY

'suant to Agreement Action Plan Section

s .

S+bmit Hanford UU disposition June 1998
segsment Report

Status

Completed

Completed

Completed

Completed

Completed







Distribution: . '

R. C. Bowman WMH H6-24 *
J. M. Barnett BWHC L1-05 *
B. L. Charboneau RL, L1-02 *
C. E. Clark RL Ab-15 «*
M. DeLeon FDH N1-26 *
L. A, Dietz BHI HO0-20
G. D. Hendricks BWHC R3-56 *
A. M. Hopkins FDH N1-26 *
K. A. Hadley BWHC R3-56 *
A. D. Huckaby Ecology . B5-18 *
C. M. Kronvall BWHC L1-08 *
D. C. Langstaff RL L5-65 *
L. J. Liminski IMH H8-71
E. M. Mattlin RL A5-15 *
R. M. Mil. «<in BWHC L5-65 *
E. J. Palmos RL R3-78 *
J. K. Perry FDH H6-23 *
S. M. Price FDH H6-23 *
A. L. Prignano WMH H6-24
D. E. Rasmussen BWHC L1-04
J. G. Riddelle BWHC L1-02 *
A. B. Stone Ecology B5-18
D. W. Templeton RL L5-65
J. J. Wallace Ecology B5-18
M. S. Wright BWHC L1-02 *
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