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Meeting Minutes 
TPA Milestone Review Meeting 

EPA Conference Room 
712 Swift Boulevard, Ri chland 

June 25, 1996 

1. M-33-00 Change Package/Solid Waste Facilities 

The presentation was made by RL and Ecology (Attachments IA and 18}. It was 
reported the M-33-00 negotiations were completed on June 14, 1996; a change 
package was developed establishing the M-90-00 series of Tri-Party Agreement 
milestones for waste and material streams. Thirty-Two (32} enforceable 
milestones and fourteen (14} target dates were established. 

The negotiated package placed emphasis on Project Management Plans. The 
presenters described milestone series M-90-00 (TWRS}, M-91-00 (LLMW, GTC3, 
TRU/TRUM} and M-92-00 (Cs/Sr, UU, Na and Special Case Waste}. The change 
packages will go out for a 60-day public comment period (rather than the 
45-day period stated in the attachment} on July 29. During this period, there 
will be two meetings with the HAB to obtain their input. The package, with 
all comments incorporated, is expected to be ready for approval by 
September 30, 1996. 

Ecology noted the Project Management Plans (PMP} reflect the agreements made 
in St. Louis and it is hoped the PMP will be used as a model for critical path 
monitoring. Ecology emphasized they are interested in a performance based 
critical path and will be looking for this feature in future decisions. 

2. M-18-00/M-19-00 WRAP I and WRAP II 

The presentation (Attachment 2} was made by RL and started with a review of 
past accomplishments. RL noted that all M-19-00 milestones are expected to be 
met on schedule, except for the M-19-0l-T02 which may be delayed because of an 
RL technical review. 

There were no new issues or action items identified. 

3. M-24-00 Groundwater Wells 

RL made the presentation (Attachment 3} and discussed the: Project Managers 
Assessment of Contractor performance, Baseline Schedule, Planned Actions, 
Accomplishments and Issues. Under the "Issues" discussion, there were five 
topics: 

• RL is still waiting for an Ecology reply to a RL petition for 
concurrence of 10 TCD ' s Groundwater (GW} networks. 

• S/SX Tank Farms are now in assessment. 

• Remainder of the SST farms are to be investigated for possible GW 
contamination 
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• Geophysics is not adequately funded in FY 1997; RL is looking for 
alternate sources of funding. 

• Well deconvnissioning in support of the Part B Site Wide .permit is not 
adequately funded . . This is now being reviewed by senior management. 

4. M-34-00 Spent Nuclear Fuel 

The presentation {Attachment 4) was made by RL and started with the Program 
Managers Assessment of contractor performance. RL noted the current 
milestones and the "stoplite" performance format do not reflect the actual 
path forward. RL suggested using the "Baseline Schedule" format. This 
suggestion was acceptable to Ecology and EPA and the regulators encouraged the 
use of similar formats by other programs. 

All milestones were reported on schedule and RL completed a review of 
Accomplishments, Planned Activities and the Milestone Assessment. The next 
topic was a listing of several "Issues". 

• CSB Concrete Schedule 
• Delay in CSB Steel installation and start of concrete pours - This was 

reported as "Recoverable"! . 
• Technical and Regulatory Issues with Potential Impact to the TPA. 

I 

PCB's found in some areas of KE Basin as a result of Sludge 
Characterization 
Air Permitting Review DOE and EPA Resource Capability/ Site vs 
Project Prioritization 

5. M-35-00 Data Management 

RL made the presentation {Attachment 5) and reported there are no Data 
Management milestone requirements until 3/98 and suggested a six month review 
cycle instead of the current quarterly requirement. After a brief discussion 
it was agreed to have a September Milestone Review to report on PHMC data 
management transition activities. 

6. M-32-00 Waste Tanks/Corrective Action 

RL made the presentation {Attachment 6). There was limited discussion on 
"Accomplishments" and "Planned Activities". Under the "Issues" discussion, it 
was reported the M-32-02 {Project 178) has insufficient funds to complete 
Phase II. Additional funds are being requested to allow completion by 
March 1999. 

3 
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7. M-20-00 Part Band Closure Plans 

The presentation was made by Rl (Attachment 7); there were no new issues or 
action items identified. 

In response to an Ecology question, Rl stated they will send a letter to the 
regulators identifying the Project Hanford Management Contractor (PHMC) when 
they are identified. 

4 



AGENDA (Revised June 18, 1996) 
IAMIT TRI-PARTY AGREEMENT MILESTONE REVIEW 

(CHAIRPERSON: D. R. SHERWOOD) 

TUESDAY, JUNE 25, 1996 EPA CONFERENCE ROOM 
712 SWIFT BLVD., RICHLAND 

TIME MILESTONE TITLE RL DIVISION DIRECTOR CONTRACTOR MGR. PRESENTER 

8:30 am M-33-00 CHANGE PKG./SW FACILITIES T. K. Teynor s. T. Smith F. R. Miera 

M-18-00 WRAP I T. K. Teynor D. E. McKenney R. F. Guercia 

M-19-00 WRAP II T. K. Teynor D. E. McKenney R. F. Guercia 

9: 10 am M-24-00 GROUNDWATER WELLS R. A. Holten A. J. Oil i berto M. J. Furman 

9:30 am M-34-00 SPENT NUCLEAR FUEL E. D. Sellers G. C. Mooers R. G. Holt 

-- 10:00 am M-35-00 DATA MANAGEMENT W. A. Rutherford M. K. Britton T. 0. Schmeeckle 
I ..__ 
I ~ 10:15 am BREAK c:::l ., 
o:i 10:30 am M-32-00 WASTE TANKS/CORRECTIVE ACT'N J. E. Rasmussen E. M. Greager E. M. Greager v7 
;::r-
f4TJ 11 :00 am M-20-00 PART BAND CLOSURE PLANS J. E. Rasmussen S. M. Price E. M. Mattlin -'° l c:r-, 

11 :30 am LUNCH I 

-. 
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M-90 SERIES 
I TPA MILESTONES 

.· RLMANAGER 
BRIEFING 

JUNE 19, 1996 



M~90 SERIES MILESTONE BRIEFING 

• M-90 SERIES NEGOTIATIONS CONCLUDED FRIDAY 
(6\14\96) SATISFYING THE COMMITMENT MADE IN 
M-33-00 (1 \25\94) TO ESTABLISH NEW 
WASTE/MATERIAL MILESTONES. 

• MILESTONES ARE DEVELOPED ALONG LINES OF 
WASTE AND MATERIAL STREAMS: 

IMMOBILIZED TANK WASTES (ILAW & IHLW) 
- LOW LEVEL MIXED WASTE (LLMW) 

TRANSURANIC WASTE (TRU.\TRUM) 
- CESIUM\STRONTIUM (Cs\Sr) 
- UNIRRADIATED URANIUM (UU) 
- BULK SODIUM (Na) 
- SPECIAL CASE WASTE (SCW) 



M-90 SERIES - MAJOR REVISIONS 

• NEGOTIATION PACKAGE CONTAINS 32 NEW 
ENFORCEABLE MILESTONES AND 14 NEW TARGET 
DATES. 

• NEW EMPHASIS ON PROJECT MANAGEMENT 
(WORK) PLANS (PMP). 

- New section ( 11. 5) will be added to overall TP A 
Agreement defining Waste/Material Stream Project · 
Management (Work) Plans. 

- Regulatory focus will be on critical path activities and 
performance measures. 
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WASTE/MATERIAL STREAM PROJECT MANAGEMENT 
PLANS (PMPs) 

• PMP ELEMENTS: 
- Project Goals & Objectives 

Background 
Project Scope 
Project Constraints 
Project Schedules & Critical Path Analysis 
Key Deliverables/Products 
Funding Profiles 
Performance Measurement 
Project Control 
Change Management 

• PMPs ARE TO BE PREPARED, REVIEWED, AND 
APPROVED AS PRIMARY DOCUMENTS 
(Funding Profiles, Project Schedules, Critical Path Analysis, 
and Change Management are included for information only.) 
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ADHERENCE TO PRE-NEGOTIATION GUIDELINES 

I NEGOTIATION TEAM FOLLOWED ALL 
PRE-NEGOTIATION GUIDELINES SET FORTH BY RL 
MANAGER AND DOE-HQ. 

• NO DATES WITHOUT SUBSTANCE 
- Reflect program planning baselines 

• NO DATES AFTER 2015 
- Final date in package is December 2009 

• NO COMMITMENTS WITHOUT FUNDING 
Commitments out to 1999 utilized present budget profiles 

- Commitments beyond 1999 reflect program plans 

• NO ENFORCEABLE MILESTONES ON 'AEA ONLY' 
MATERIALS 
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M-90 SERIES - PROGRAM REVISIONS 

• TWRS (M-90 Series) 

- COMMITTED TO PERFORM IMMOBILIZED LOW 
ACTIVITY WASTE PERFORMANCE ASSESSMENT 

- COMMITTED TO ACQUIRE IMMOBILIZED LOW 
ACTIVITY WASTE INTERIM STORAGE FACILITY 

COMMITTED TO ACQUIRE IMMOBILIZED LOW 
ACTIVITY WASTE DISPOSAL FACILITY 

- COMMITTED TO ACQUIRE A CANISTER STORAGE 
FACILITY FOR IMMOBILIZED HIGH LEVEL 
WASTE INTERIM STORAGE 
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M-90 SERIES -- PROGRAM REVISIONS 

I • LLMW, GTC3, & TRU/TRUM (M-91 Series) 

- COMMITTED TO INITIATE OPERA TIO NS OF 
PROJECT W-112 (Adds 13,000 Drum Equivalent 
Storage at CWC) 

- COMMITTED TO INITIATE THERMAL 
TREATMENT OF CH LLMW 

- COMMITTED TO INITIATE TREATMENT OF 
LARGE CONTAINER AND RH LLMW 

- COMMITTED TO INITIATE PROCESSING AND 
PACKAGING OF CH TRU/TRUM AT WRAP 1 

- COMMITTED TO COMPLETE POST 1970 SMALL 
CONTAINER CH TRU/TRUM RETRIEVAL (W-1 13) 
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M-90 SERIES - PROGRAM REVISIONS 

• Cs/Sr, UU, Na, & SPECIAL CASE WASTE (M-92 Series) 

- COMMITTED TO COMPLETE TRANSFER OF ALL 
300 AREA Cs/Sr TO WESF AND/OR APPROVED 
STORAGE LOCATION 

- COMMITTED TO COMPLETE COMMERCIAL 
DISPOSITION AND/OR ACQUISITION OF 
FACILITIES FOR UU (Target Dates only) 

- COMMITTED TO COMPLETE CONSOLIDATED 
STORAGE OR COMMERCIAL DISPOSITION OF 
ALL HANFORD SITE Na 

- COMMITTED TO COMPLETE REMOVAL OF ALL 
SPECIAL CASE WASTE FROM THE 300 AREA TO 
NEW CONSOLIDATED STORAGE 
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SPENT NUCLEAR FUEL 

l • ORIGINAL M-33-00 MILESTONE INCLUDED: 

- N Reactor . Fuel 
- Special Nuclear Material 

• REGULATORY ISSUES INVOLVING SPENT NUCLEAR 
. FUEL (SNF) AND SPECIAL NUCLEAR MATERIAL 
RESULTED IN REMOVAL OF SNF FROM THE SCOPE 
OF M-33-00 . 

- Allowed timely closure on remainder of waste and 
material streams 

- Issue of State's authority to regulate will be addressed in 
future legal discussions 

--------
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FUTURE ACTIVITIES 

• 45 DAY PUBLIC COMMENT PERIOD TO .START 
APPROXIMATELY JULY 15 

• WILL BRIEF FULL HAB IN PORTLAND JULY 11 - 12 

• WILL BRIEF OREGON WASTE BOARD THE END OF 
JUNE 

• REVIEW/RESOLVE PUBLIC COMMENTS 

• IN CORPORA TE PUBLIC/RAB COMMENTS AND SIGN 
PACKAGE 
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Change NUTt>er Federal Facility Agreement and Consent Order Date 
Change Control Form DRAFT 

L- 96-01 Do not use blue ink. Typ e or print using black ink. June 14 , 1996 

Ori gi na t or Ph one 

Ecology / DOE 
Cl ass of Change 

[XJ I - Signator ies [ J. II - Executi ve Manager [ J I I I - Proj ect Manager 

Change Title 

Hanford Federal Facilit~ Agreement and Consent Order (Agreement) modifications pursuant 
to milestone M-33-00 negotiations , a subsequent Agreement In Principle dated 
June 30 , 1995 , and the establishment of new major milestone series.' , M-90-00 , M-91-00 , 
and M-92-00. 

Description/Justification of Change 

Agreement modifications made here reflect the Parties recognition that effective 
management of Hanford cleanup and waste and materials management demands a fully 
coordinated approach (See milesto~e M-33-00). In addition , these changes have been 
developed pursuant to the Parties recognition that a number of Hanford site special 
nuclear materials may no longer be needed for their original purposes and have no 
clearly identified future use. Specific waste/materials project management milestones 
are established under new major milestones M-90-00 , M-91-00 , and M-92 - 00. 

These (L-96-01) Agreement modifications document corresponding changes being made to 
Agreement "legal provfsions" (modified Article XI , and new Article XLIX) , and Action 
Plan (revised sections 4.0, 9. 0 and 11 . O) . 

Impact of Change 

Approval of this change request by the Parties modifies Agreement "legal provisions" by 
modifying Article XI , and by establishing new Article XLIX (Inclusion of Nonregulated 
Nuclear Materials). Approval of this change request by the Parties also modifies 
Agreement Action Plan Sections 4.0 , 9.0 and 11.0 . On approval , Hanford site planning 
and budget development document s (e .g. , Sitewide System Engineering control documents , 
Project Management Plans, and Multi Year Work Plans) wi 11 be modified accordingly . 

Aff ected Document s 

Hanford Federal Facilit~ Agreement and Consent Order , as amended by its Sixth 
Amendment , February 1996 , Hanford s i te internal planning and budget documents (e.g., 
Sitewide System Engineering control documents , Project Management Plans , and Multi Year 
Work Plans). 

Appr oval s 

_ Approved _ Disapproved 
DOE Da t e 

_ Approved _ Disapp roved 
EPA Da te 

_ Appr oved _ Disappr oved 
Ecology Date 
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The following modifications are made to Parts Two and Five of the Hanford Federal Facility 
Agreement and Consent Order (Agreement). Additions to existing Agreement language are 
shown as shaded, deletions are shown as strikeouts: 

Part Two: 

ARTICLE XI. SCHEDULE 

42. A. Tank waste remediation system milestones will be established in 
accordance with section H--:-7 J:})$. of the Action Pl an. 

B. Except as provided above, specific major and interim milestones, as 
agreed to by the Parties, are set forth in the Action Plan. 

Part Five 

Article L ~ COMPLIANCE WITH APPLICAB.LE LAWS 

/1$'.6 -1-M. A 11 actions to be ta.ken pursuant to this agreement sha 11 be taken in 
accordance with the requirements of all applicable federal and state laws and regulations . 
All Parties acknowledge that such compliance may impact schedules to be performed under . 
this Agreement . Extensions of schedules shall be provided in accordance with Article XL 
(Extensions). 

157 -}-5.5. In any judicial challenge arising under this Agreement the court shall 
apply th'e law in effect at the time of the challenge , including any amendments to RCRA and 
CERCLA enacted after entry of this agreement. Where the law governing this agreement has 
been amended or clarified, any provision of this agreement which is inconsistent with such 
amendment or clarification shall be modified to conform to such change or clarification . 
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ARTICLE bl t: EFFECTIVE DATE 
:-:-:-:-:-:-

}:§§ -1-6-6 . This Agreement is effective upon signature by all Parties. 

ARTICLE t?i'.if: H ATTACHMENT 1 
:;:;:;:::::;:;:;:;: 

Attachment 1 to this Agreement is a letter dated February 26, 1989 , from Donald 
Carr, Acting Assistant Attorney General, Land and Natural Resources Division, U.S. 
Department of Justice, to Christine Gregoire, Director, Department of Ecology . This 
letter sets forth the Department of Justice's position on the enforceability of this 
Agreement. 

The followjng modjfjcatjons are made to Sectjons 4.0 and 11.0 of the Actjon Plan of the 
Hanford Federal Facjljty Agreement and Consent Order (Agreement) . Addjtjons to exjstjng 
Agreement language are shown as shaded, deletjons are shown as strjkeouts . 

Section 4.0 

4.0 AGREEMENT MANAGEMENT 

4.1 PROJECT MANAGER ROLE 

The oat and the lead regulatory agency(ies) (see Section 5.6 for discussion of lead 
regulatory agency) shall each designate an individual as a project manager for each 
operable unit, TSO group/unit or specific milestone to be completed under this Agreement. 
Project managers will only be identified for those areas where -effort is ongoing or 
planned in the near future; A listing of currently assigned project managers shall be 
maintained and distributed to all Parties by the DOE. Each project manager shall 
represent his/her respective party and keep his/her agency informed on the status and any 
problems that arise. 

Project managers from each party must have experience and capabilities necessary to 
carry out their assigned responsibilities. The lead regulatory agency(ies) will assign a 
project manager with the experience and capability to provide all the routine regulatory 
oversight necessary for DOE's successful completion of the assigned milestone . DOE will 
assign a project manager with the experience and capability to manage the project, to 
oversee the actions of contractor staff, and to maintain regulatory compliance necessary 
to the completion of the milestone. The project manager from the lead regulatory agency 
(see Section 5.6 for discussion of lead regulatory agency) shall be responsible for 
regulatory oversight of all activities required by this action plan for completion of that 
milestone. 

The primary responsibilities of the project managers are to implement the scope, 
terms , and conditions of the Agreement, direct and provide guidance to their respective 
contractors and staff, maintain effective communication among each other , and report 
status to their respective management. 

Subject to the limitations set forth in Article XXXVII (Access) of the Agreement 
and , in addition to other authorities and responsibilities , the Ecology and EPAprqj~~L 

t~il~1~,,1i1ittlQlli,1,,;9~,!~! t!~i!,!!f ti!~!!l:!~1~ 
well as pursuant to the attachments and pl ans incorporated into this Agreement; !~lg) 
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observe all activities performed pursuant to this Agreement, take photographs , and make 
~ure other report~--- ~re prepared on the progress of the work as the project manager deems 
appropriate; and Ki1i review records, files, and documents relevant to this Agreement. In 
addition, the projett manager for the lead regulatory agency has authority to require 
changes to any procedural, design, or specification document that is referenced in a 
supporting work plan. Such required changes will be subject to the appropriate dispute 
resolution process as specified in the Agreement. 

The DOE project managers or their representatives shall be physically present on the 
Hanford Site or reasonable available to supervise work performed at the Hanford site 
during the performance of work performed pursuant to this Agreement and shall be available 
to the EPA and Ecology project manager for the pendency of this Agreement . 

Other authorities and responsibilities are identified in the context of this action 
plan. The project managers may delegate their authority and responsibilities with notice 
to the other effected party(ies). 

Proj~ct rn~l1_i:lg~r.?f9 t 0.9{anq the lei:itj regyJi:it.<:>ry agency shall meet to discuss 
progress i@/n9J.iµ!gl#§'[i!ngi}$:]/~]i.4§!1! 1gf:j iji]} :,~gy::/j pp9ijggJ).Jftj:~K§) ' address issues ' and review near 
term pl ans perfafriirig fO the if" respective tmq;jgpf/$.) ·mnestones, operable uni ts and/or TSO 
groups/units. For TSO groups and operable uriTts·;· meetings shall be held monthly, unless 

l!ltilll~iill(l.tt,~~~!~,~~~!~!t !~?'~~:~~~!:~n, 
The schedules shall address .. all i:frigofng activities associated with the milestones, 
operable unit or separate TSO groups/units, to include actions on specific units (e.g. , 
sampling). These schedules will be provided to all parties and reviewed at the meeting. 
Any agreement and commitments (within the project managers level of authority) resulting 
from the meeting will be prepared and signed by all parties as soon as possible after the 
meeting. Signed meeting minutes will be issued to the lead regulatory agency and the 
administrative record by the DOE project manager summarizing the discussion at the 
meeting . The minutes will include , at a minimum, the following: 

• Status of previous agreements and commitments 
• Any new agreements and commitments 
• Schedules (with current status noted) 
• Any approved changes signed off at the meeting in accordance with section 12.2 

SecUon 9 . 0 

Table 9-1. Primary Documents 



L-96-01 
June 14, 1996 
Page 5 

SecUon 11.0 

11. 0 WORK SCHEDULE AND OTHER~ WORK PLANS / ANP::~§§Q9i!~]~p::::R§R9RTS 
11 . l INTRODUCTION 

~fig : pg~§ij~;$r~~~ 0~h~e~~~~~~~ i~~ :~~::~ ~~~a~~~t:~~ ~ih~~e r:~~~ i ~~~~du!: ' a!!~~~!~;~:Q!~~~:i~!s 
Thmt· sei"cffon ~1$.P identifies those primary documents that contain other schedules that 
directly support· the work schedule. 

The work schedule is contained in Appendix D. It includes the major and interim 
mil es tones and addi ti OAal l$$.Q~rn::~~g?J target dates that support the accomplishment of the 
m-a-;f-er milestones described .fn . $eCff6n 2.0 . Both major and interim milestones are 
coAsidered enforceable under the Agreement. Dates specified as target dates are 
incorporated in the work schedule for the purpose of tracking progress toward meeting 

iiiiii~itiiiiii.liJ.,lilitlt!IIJPi;~~~~ 
Milestones and target dat~s will be incorporated into the Agreement YJi!~~ ~hange 

~;~§ai~:~:::~;;:~i:!jgij~J:~:W.~ri~~~pj:jh~:!~ ~~0 ~e~~~~~n~~d 0f n~~~p~~~~~~e1 n~~rth~ l !~r~:
1,~A!=~~,! as 

p:~f.t §Ltb¢. f¢v:I~I§:~ P.iR9~~g{: pfC>¢~~~ '. The work schedule wi 11 indicate actions required .. 
W) tijJp:::gijqfi:fffiijjijij{@j]ij$jQrjg\Jjgijgjij§;{ and at each operable unit identified in Appendix Ci 
or TSD group ·Tdenffffed in Appendix B. Such actions include, but are not limited to, the 
following: 

• 
• 
• 
• 
• 
• 
• 
• 
• 

• 

Permitting activities 
Closures 
Groundwater_ 111qnHor.in.9 . 
Achieving 9.gfupj]ijn¢giiWJtn interim status requirements 
Ceasing disposa.Tof·Conlaminated liquids to the soil column 
Investigations and characterization 
Remedial and corrective actions 

11~,lli~j~~:i!::~~! 1 !~!~!f1i~~~Z!JM~~!!!11~!~~~!1l1!~!~~ 
lirid~ii~riial f~striction requirements 

11.2 WORK SCHEDULE 

A l istfog of major and interim milestones and associated target dates c .••. :1.tt./ .r.\ r.••····~·······h···••. t .•..••. :.• ..... ~s?:0:f 
the :Jij§,~fAQf:;iijmgpj{qp~ijjgJ is provided in Appendix D. ' 

11.3 WORK SCHEDULE UPDATES 

The work schedule wi 11 be updated iifQijijg$ijgpy iril rirder that. printed qppJg$: Q£1Jtfie 
A§pggfugnt: reina1n·.·rea·s·onab]y. current periodic.ally . . IA additio·A, aAy° appr·o·iie"d Worl(scliedule 
changes (see ·section 12.0 · for fciimal change control system) will be incorporated at this 
time if Aot previously iAcorporated. Each update will be performed as agreed by the three 
parties. · 
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The work schedule may also be updated for clarity ~:96§::J~t.gfiJ :i~ff~:h to iRcorporate 
previously approved changes made in accordance with Sectfon ···r2 :·2:····· such updates do not 
require approval signatures and are not subject to the publ ic comment process. 
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,il~tlll1lti,.lilaiillllill1ptt~ 
-H--;-4 l ) fo9{JQ+fl~~{ WORK PLANS AND SUPPORTING SCHEDULES 

Unless otherwise specified, gtfiijf workplans, including~ ]#)ijijl(t5.J!!trnnit.\XQQ) 
workp l ans prepared under the Hanford .. Past-Pract ice Investigation Strafe~i,Y; shall be 
prepared, -reviewed and approved as primary documents. At the time work plans are 
submitted for approval they shall describe in detail the work to be done and include the 
performance standards to be met . They shall also include an implementation schedule with 
start and completion dates . The work plan schedule shall identify completion dates for 
major tasks and deliverables as interim milestones. Milestones shall be set in a manner 
which fits the requirements of the work to be accomplished , with at least one milestone · 
every twelve months , unless otherwise agreed to by the project managers. A change package 
shall be submitted with the work plan which identifies the interim milestones . 

Schedules may be constructed in a manner that allows tasks or deliverables which 
require or follow regulatory agency review and approval to be due a fixed number of days 
after approval, rather than on a fixed date. The project managers will rely primarily on 
the supporting schedules for tracking progress. 

Retjuired work plans include: 

• Rl/FS work plan 
• Remedial action work plan 
• Closure plan 
• RFI/CMS work plan 
• CMI plan 
• LFI work plan 
• ERA work plans/EECA ' s. 

These ERA work plans/EECA ' s are not to be prepared , reviewed and approved as primary 
documents, but are subject to approval in accordance with Section 7.2.4 of the Action 
Plan. Additional detailed schedules, beyond those contained in the above plans, may be 
needed as agreed to by the assigned project managers to provide more definitive schedules 
to track progress. These may be part of other plan s or may be stand-alone schedules. 

11.5 OTHER WORK PLANS 

In addition to the work plans previously described, other work plan s may be 
developed for special situations at the request of the lead regulatory agency. These 
work plans will be considered primary documents as discussed in Section 9.1, and are 
subject to all work plan requirements , including those identified above in Section 11.4 
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H.-6 :JJ:j{!ff SUPPORTING TECHNICAL PLANS AND PROCEDURES 
•: -:-:❖:•:•:❖:-:,;-:,;-:-:-

In addition to the requirements as spec i fied in this Agreement, supporting techn i cal 
plans and procedures may _be developed by DOE. They will be reviewed for approval by EPA 
and Ecology as primary documents or reviewed as secondary documents as determined by EPA 
and Ecology. In the event that such supporting technical plans and procedures apply only 
to a specific operable unit, }fiir;gJg:qjJ! TSO group/unit or milestone the lead regulatory 
agency will provide the necessii"r.Yreiiiew and approval. The DOE may submit such plans or 
procedures at any time, without request of the regulatory agencies. The EPA or Ecology 
may also request that specific plans or procedures be developed or modified by DOE, 
consistent with Article XXX of the Agreement. These technical plans and procedures shall 
pertain to specific compliance and cleanup activities conducted pursuant to this Agreement 
and shall provide a detailed description of how certain requirements will be implemented 
at the Hanford Site. DOE shall comply with the most recent approved versions of these 
technical plans and procedures and those secondary documents which are in effect. 

Appendix F contains a listing of current supporting technical plans and procedures 
and their respective status. Changes to Appendix F will be accomplished in accordance 
with Section 12.0. Appendix F will be updated annually in conjunction with the annual 
update to the Work Schedule. 

H--.-7- !J ~::§: TANK WASTE REMEDIATION SYSTEM CRITICAL PATH PROCESS 

Tank waste remediation milestones will be established using a critical path process 
as described in this section . The tank waste remediation program will be established and 
managed as an integrated system and shall include all activities associated with waste 
characterization, retrieval/closure, tank stabilization, pretreatment, treatment of 
high-level and low-level tank waste, acquisition of new tanks, and the multi-purpose 
storage complex. The parties will develop detailed operating procedures and implement the 
critical path milestone system on a trial basis , in April 1994 , with full implementation 
by September 30, 1994. 

A. For the purposes of critical path analysis, negotiated dates for completion of 
single-shell tank waste retrieval, the final closure of single-shell tank 
farms, and completion of all high- level and low-level tank waste treatment 
shall be designated as program endpoints and shall be major milestones. 

B. Activities and associated schedules for this program shall be included in the 
Site Management System (SMS) . All activities , milestones, and target dates 
necessary for tracking the program will be negotiated for inclusion in this 
Agreement. Activity definition will be based generally on SMS Level 0 
schedules , but may in some instances include SMS Level 1. Based on a critical 
path analysis, any event appearing on the critical path shall be designated as 
either a major or an interim milestone. Any event not on the critical path 
shall be designated a target date. 

C. On a semi-annual basis, the integrated schedule shall be updated by the project 
managers or their designees and the critical path shall be re - evaluated . 
Updates shall be based on current Site Management System (SMS) information . 
Additional events falling on the critical path shall be designated as interim 
milestones. The integrated management schedule shall identify schedule float 
for each task. Schedule float shall be defined as the amount of time available 
before an activity becomes a critical path activity. Any activity found to be 
no longer on the critical path shall revert to target date status . 
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D. The Department of Energy shall have the ability to reschedule any activity 
associated with a target date as necessary to efficiently manage the project , 
provided such movement shall not adversely affect the critical path or the 
program endpoints . Project managers shall be advised in advance in writing of 
any such changes. 

E. Changes to any activity or schedule which affects the critical path, a major or 
interim milestone, or program endpoints must be requested in accordance with · 
Section 12.0 of the Action Plan. 

F. Based on the information in the monthly SMS report, the Department of Energy 
shall take all appropriate actions to correct schedule slips in critical path 
activities. 

A:\L9601.614 
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Ori ginator 
Ecology / DOE 
Class of Change 

Federal Facility Agreement and Consent Order 
Change Control Form 

Do not use blue ink . T ype o r print using b lack ink . 

Phone 

Dat e 
DRAFT 

June 14 , 1996 

[XJ I - Signat ories [ J I I - Executive Manager [ J I I I - Project Manager 

Ch ange Ti tle ' 
Creation of new Major milestone M- 90- 00 and its sub-elements governing the acquisit i on 
of new facilities, modification of existing facilities , and/or modification of planned 
facilities necessary for the storage , and/or disposal of treated and immobilized tank 
wastes 1 • 

Desc r iption/Jus tif i cat i on of Change 
Agreement Milestone M-33-00 was established to : (1) prompt the development of 
milestones necessary for the storage , treatment/processing , and disposal of Hanford 
site solid Wastes and hazardous mater i als not yet covered under the Hanford Federal 
Facility Agreement and Consent Order (Agreement) , and (2) prompt the development and 
incorporation of Agreement modifications designed to aid in achieving integrated 
management of all aspects of Hanford site "cleanup" (including but not limited to waste 
and materials management , remedial action , and site closure). 
Impact of Change 
These M-90-96-01 agreements are made in partial fulfillment of Land Disposal 
Restriction (LOR) treatment requirements of Agreement milestone M- 26-00 (which 
constitutes an existing Agreement or Order for treatment of mixed waste for purposes of 
the Federal Facilities Compliance Act of 1992 (FFCA)) , and as companion documentation 
to Land Disposal Restr i ction (LOR) document s submitted by DOE pursuant to Agreement 
milestone M- 26-00. The Parties recognize and agree to establishment of additional 
schedules and milestones for completion of facility acquisition and for completion of 
treatment and disposal processes , as adequate information become s available as 
determined by the lead regulatory agency or DOE. 

Approval of this change request by the Parties establishes a new majo r milestone , and 
associated interim milestones and target dates governing the acquisition of new 
facilities , modification of existing facilities, and/or modification of planned 
facilities necessary for: (1) the interim storage of Tank Waste Remediation System 
(TWRS) Immobilized High - Level Tank Wa ste (IHLW) and other cani stered high level waste 
forms , and (2) for the inte r im storage and disposal of TWRS Immobilized Low- Activity 
Tank Waste (ILAW) . On approval , Hanford site planning and budget development documents 
(e .g., Sitewide System Engineering control documents , Project Management Plans , and 
Multi Year Work Plans) will be modified accordingly . 
Affected Document s 
Hanford Federal Facility Agreement and Consent Order , as amended by it s Si xth 
Amendment , February 1996, Hanford site internal planning and budget documents (e .g ., 
Sitewide System Engineering control document s, Project Management Plan s, and Multi Year 
Work Plans). 
App rova ls 

_ Approved _ Disapproved 
DOE Da te 

_ Approved _ Di sapproved 
EPA Date 

_ Appr oved _ Disapproved 
Ecol ogy Da t e 

Th is M-9O- OO mi les tone cove r s those aspects of the Hanford Tank ~as te Remed iat ion Syst em no t wit hin t he s cope of 
Agreement ma jo r mi les tones : M- 2D (w i th th e except ions not ed here ) , M-32, M-4O , M- 41, M-42, M- 43, M-44, M-45, M- 46, 
M-5O, M-51 , M-6O, and M-61 . 



• M-9cf-96-0l Descri pt i on/J s 
June 14, 1996 
Page 2. 

cont. 

To meet these objectives the Parties have negotiated Agreement modifications under change 
request numbers L-96- 01 , M- 90- 96-01 , M-9 1-96- 01, and M- 92-96- 01. 

This M- 90- 96- 01 change request establishes a new major milestone (M- 90- 00 and it s sub­
elements) governing the acquisition of new facilities, modification of existing 
facilities , and/or modification of planned facilities necessary for the interim storage of 
TWRS IHLW and other canistered high level waste forms, and for interim storage and 
disposal of TWRS ILAW. ILAW and IHLW Project Management Plans (PMP) described here have 
been agreed to based on the. Parties recognition that milestones established by this 
M-90-96-01 change request will remain as constraints on PMP design and management of the 
project(s) themselves. 

Major and interim milestones , and associated target dates established by approval of thi s 
change request are as follows: 

M- 90-00 

M-90-01 

M-90-02T 
M-90-03 

M- 90-04T 
M-90-05T 

M-90-06 

M-90-0?T 
M-90-08 

Complete acquisition of new facilities , modification of 
existing facilities, and/or modification of planned 
facilities as necessary for storage of Hanford site IHLW 
and ILAW, and disposal of ILAW . . 

Submit interim storage and disposal ILAW, and interim 
storage IHLW Project Management Plans (PMP) to Ecology 
pursuant to Agreement section 11.5. 

The Hanford Site Immobilized Tank Waste PMPs will include 
all plan elements required by Agreement Action Plan 
section 11.5 . They will also summarize results to date of 
the interim ILAW disposal facility Performance Assessment. 
Comp 1 ete I LAW interim storage facility conceptual design. · 

Initiate ILAW interim storage facility construction. 

Initiation of construction occurs when DOE or its 
contractors (as authorized) issues an Approval to Start 
Construction, and structural modification of an existing 
facility, or installation of structural components of a 
new facility commences. 

Complete !LAW interim storage facility detailed design 
Submit final ILAW disposal facility Performance Assessment 
to Ecology for review. 

Initiate hot operations of !LAW interim storage facility . 
Complete ILAW disposal facility conceptual design. 
Initiate ILAW disposal facility construction . 

Init i ation of construction occurs when DOE or its 
contractor (as authorized) i ssues an Approval to St ar t 
Construction , and modification of an existing fac i lity , or 
installation of structural components of a new facility 
commences. 

M-90-09T Complete ILAW disposal facility detailed design. 

TBE (6 months 
after approval 
of PMP) 

December 1997 

June 1998 
June 2001 

June 2001 
December 2001 

December 20022 

June 2000 
June 2003 

March 2003 

2. Low Act i v i ty Uaste unit s placed within these fac i l i t i es wi ll be designed so as t o be r etrievable if necess ary. 
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M-90-10 Initiate hot operations of !LAW disposal facility. 
M-90-11 Complete canister storage facility construction. 

Completion of this milestone requires the completion of 
all construction , internal/external facility(s) 
modifications and startup activities necessary for 
canister storage facility receipt of all phase I Hanford 
Site High Level Waste canisters from Tank Waste 
Remediation System (TWRS) processing. For purposes of 
this interim milestones phase I IHLW canister storage is 
defined as the capability for storage of at least 500 IHLW 
canisters. Interim milestones and associated target dates 
establishing work schedules for phase II IHLW canister 
storage will be established pursuant to the phase II 
Request for Proposal for TWRS privatization. 

M-90-12 Submit revised canister storage facility Part A Dangerous 
Waste Permit application to Ecology pursuant to chapter 
173-303 WAC. 

A: \M909601.614 

December 20053 

December 2002 

June 1999 

3. Low Activity ~aste units placed within these facilities will be des i gned so as to be retrievable if necessary . 
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Change NU'lt>er Federal Facility Agreement and Consent Order Date 
M-91-96-01 Change Control Form DRAFT 

Do not use blue ink. Ty pe or prin t using b lack ink . June 14 , 1996 

Orig i nato r Phone 

Ecology/DOE 

Class of Change 
(X J I - Si gnatories ( J I I - Execut i ve Manager (l III - Project Manager 

Change Title 
Creation of new Major mi lestone M- 91-96- 01 and its sub- elements governing the 
acquisition of new facilit i es, modi fi cat i on of existing facili t ies , and / or 
modification of planned facilities necessary for the stor age , processing , and di sposal 
of Hanford site Transu r anic and Transuranic Mi xed Waste (TRU/TRUM) , Low Level Mixed 
Waste (LLMW) , and Greater than Category 3 (GTC3) Low Level Waste (LLW) 1 and LLMW2

. 

Descri pti on/Justificat i on of Change 
(See page 2) 
Impact of Chang e 
These M- 91 - 96- 01 agreement s are mad e in parti al fulfill ment of Land Disposa l 
Restricti on (LOR) t r eatment req uirements of Ag reemen t mi lestone M- 26- 00 (which 
con st i t ut es an exist i ng Ag reement or Orde r for treatmen t of mixed wa ste fo r pu r po ses 
of t he Federa l Facilit i es Compliance Act of 1992 (FFCA)) , and as companion 
documentation to Land Disposal Re st r ict i on (LOR) document s subm i tted by DO E pu r suant 
t o Agreemen t mi l estone M- 26- 00 . Th e Pa r ties recognize and agree to es t abl is hment of 
additional schedule s and mil estone s for compl et i on of fa ci lity acqu is i ti on and fo r 
completi on of t re atme nt and disposa l pr ocesses , as adeq uat e i nformati on becomes 
availabl e as de t ermi ned by the lead re gu l ato ry agency or DOE . 

App r oval of th i s change r eq uest by the Pa rt ies es t ablishes a new ma j or mi l estone , and 
as soc i ated inte rim mi l estones , and targe t date s gove r ni ng t he acqui siti on of new 
f aci l ities, modif i cation of exi st i ng f acilit i es , and/o r modification of planned 
facilities necess ary fo r th e sto r age , pr ocessi ng , and disposal of Hanford si te 
TRU / TRUM, LLMW , and GTC3. On appr ova l , Hanfo rd s ite planni ng and budge t developmen t 
document s (e.g. , Sitewide Sys tem Eng inee r ing control documents , Pr oj ect Managemen t 
Pl an s and Multi Yea r Wor k Plan s ) wi l l be modified accord i ngl y. 
Affected Documents 
Hanfo rd Fede r al Facil it ~ Ag reemen t and Con sent Order , Si xth Amendmen t, Februa ry 1996 
(includ i ng Table D and Action Plan Work schedules) , Hanfo rd s ite i nternal planning and 
budget document s (e .g.' Sitewi de System Enginee ring contra l documen t s, Pr oject 
Managemen t Plan s and Mul ti Year Wo rk Pl an s). 
Approvals 

_ Approved _ Di sappr oved 
DOE Date 

_ Approved _ Disapproved 
EPA Date 

_ Approved _ Disapproved 
Ecology Da te 

Thi s miles t one refe r s only t6 storage i n t he ins tance of GTC3 LL~. 

2 Th is M-91-00 mi lestone covers those aspects of th e Hanford site not within the scope of Agreement milestones: M- 18 , 
M- 19 , and M-20 (with the exception of th ose M- 20 interim miles tones noted here). 
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Agreement Milestone M-33-00 was established to: (1) prompt the developmen t of milestones 
necessary for the storage , treatment / processing , and disposal of Hanford site soli d waste s 
and hazardous materials not yet covered under the Hanford Federal Facility Agreement and 
Consent Order (Agreement) , and (2) prompt the development and inco r poration of Agreement 
modifications designed to aid in achieving integrated management of all aspects of Hanfo rd 
site "cleanup" (including but not limited to waste and materials management , remedial 
action, and site closure). 

To meet these objectives the Parties have negotiated Agreement modifications under change 
request numbers L-96-01 , M-90-96-01, M-91-96-01, and M-92-96-01. 

This M-91-96-01 change request establishes a new major milestone (M-91-00 and its sub­
elements) governing the acquisition of new facilities, modification of existing 
facilities, and/or modification of planned facilities necessary for the storage , 
processing, and disposal of Hanford site TRU/TRUM, LLMW, and GTC3. TRU/TRUM, LLMW, and 
GTC3 Project Management Plans (PMP) described here have been agreed to based on the 
Partie s ' recognition that milestones established by this M-91-96-01 change request will 
remain as constraints on PMP de s ign and management of the project(s) overall . 

Major and interim milestones , and associated target dates established by approval of this 
change request are as follows: 

Milestone Description 
M-91-00 Complete the acquisition of ne~ facilities, modification 

of existing facilities, and/or modification of planned 
facilities necessary for storage, treatment/processing , 
and disposal of all Hanford site TRU/TRUM , "LLMW , and GTC3 . 

TRANSURANIC AND TRANSURANIC MIXED WASTE 

M-91-01 Complete the acquisition of new facilities , modification 
of existing facilities , and /or modification of planned 
facilities necessary for storage and treatment/processing 
prior to disposal of all Hanford site Post 1970 TRU/TRUM. 

M- 91-02 Initiate processing of contact handled TRU/TRUM waste at 
Waste Receiving and Processing Facility / WRAP! (contact 
handled, small container). ' 

M- 91 - 03 Submit Hanford Site TRU/TRUM Waste Project Management Plan 
(PMP) to Ecology pursuant to Agreement section 11.5 . 

The Hanford Site TRU/TRUM Waste PMP will include all plan 
elements required by Agreement Action Plan section 11.5. 
Approval of the TRU/TRUM PMP and accompanying Agreement 
change requests will establish all major project tasks and 
deliverables for treatment/storage of Hanford site 
TRU/TRUM including commercial sector management, 
modification of exis ting fa cilit i es, and construction of 
new facilities . 

Date 
TBD3 

TBE (By 
December 2000) 4 

December 1998 

June 2000 

3 Negot i at i on of schedules f or f acili t ies and/o r faci l i ty modifica tion wh ich may be necessar y for th e management of 
Pre 1970 TRU/ TRUM wi ll be establi shed following th e i ssuance of Operable Un i t Records of Deci si on (ROO S). 

4 The date for completion of M-91-01 will be determined after required technology has been determined through the 
TRU/TRUM PMP, but will be no late r than December 2000. 
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M-91-04 

M-91-0ST 

M-91-06T 

M-91-07 

Complete construction of small container Contact Handled September 2000 
(CH) TRU/TRUM retrieval facility(s) and initiate (Project 
W-113) retrieval of small container TRU/TRUM from 200 Area 
burial grounds. 

During initial facility operations, contact handled, small 
container integrity will be evaluated and data used in the 
further development of the retrieval campaign. 
Complete and submit TRU/TRUM retrieval and processing 
facility Engineering Study/Functional Design Criteria 
Study to Ecology. 

The TRU/TRUM engineering/functiona1 design criteria study 
will cover activities/facilities not considered 
commercially viable as documented in the approved TRU/TRUM 
PMP and associated Agreement change requests. 

December 2002 

Award necessary privatized contracts for processing Remote September 2003 
Handled (RH) and Large Size TRU/TRUM. 
Complete Project W-113 for Post 1970 CH TRU/TRUM September 2004 
retrieval. · 

M-91-08T . Complete construction and initiate hot operations of RH June 2005 

M-91-09 

M-91-10 

M-91-llT 

and Large Size TRU/TRUM processing facility (A final 
acquisition schedule for this facility will be established 
as an interim milestone no later than December 2000). 

LOW LEVEL MIXED WASTE 

Initiate operations at new Central Waste Complex storage June 1997 
facilities (Project W-112) . 
Submit Hanford Site LLMW and Greater than Class C (GTC3) June 1999 
waste Project Management Plan (PMP) to Ecology pursuant to 
Agreement Action Plan section 11.5. 

The Hanford Site LLMW/GTC3 PMP will include all plan 
elements required by Agreement Action Plan section 11.5. 
Approval of the LLMW/GTC3 PMP and accompanying Agreement 
change requests will establish all major tasks and 
deliverables for treatment/storage/disposal of Hanford RH 
and large container CH LLMW, and storage of GTC3 waste 
including commercial sector management activities, 
construction of new facilities, and modification of 
existing facilities. 

Complete and submit LLMW treatment facility Engineering December 2000 
Study/Functional Design Criteria Study to Ecology. · 

The LLMW treatment facility Engineering Study/Functional 
Design Criteria Study will cover activities/facilities not 
considered commercially viable as documented in the 
approved LLMW/GTC3 PMP and associated Agreement change 
requests. 
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M-91-12 

M-91-13 
M-91-14T 

M-91-15 

A:\M919601.614 

Initiate thermal treatment of currently stored and newly 
generated CH LLMW. At least 600 cubic meters will be 
provided for treatment by December 2005. 
Initiate disposal of CH LLMW. 
Award commercialization contract(s) for treatment of RH 
and Large ~ize LLMW per approved LLMW/GTC3 PMP and 
associated Agreement change requests. 
Complete acquisition of facilities and initiate treatment 
of RH and large container (CH) LLMW. 

December 2000 

June 2001 
October 2003 

June 2008 
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Phone 

Date 
DRAFT 

June 14 , 1996 

[X J I - Si gnato ries [ J I I - Executi ve Manager [ J I I I - Pro j ec t Manager 

Change Ti tle 
Creation of new Major milestone M-92-00 and its sub-elements governing the acquisition 
of new facilities, modification of existing facilities, and/or modification of planned 
facilities necessary for the storage, treatment/processing, and disposal of Hanford 
site Cesium and Strontium capsules (Cs/Sr), Unirradiated Uranium (UU) , Bulk Sodium 
(Na) , and 300 Area Special Case Waste (SCW). 
Descr ipt i on/ Jus tifica ti on of Ch ange 
Agreement Milestone M- 33-00 was established to : (1) prompt the development of 
milestones necessary for the storage , treatment/processing and disposal of Hanford 
site solid wastes and hazardous mate r ials not yet covered unde r the Hanford Federal 
Facility Agreement and Consen t Orde r (Agreement) , and (2) prompt the development and 
incorporation of Ag r eement modificat ion s designed to aid in achieving i nteg r ated 
management of all aspects of Hanford site · cleanup " (including but no t limited to 
waste and materials management , remedial action , and site closure). 
Impact of Ch ang e 
These M- 92-96-01 agreements are made in partial fulfillment of Land Disposal 
Restriction {LOR) treatment requ i rements of Agreement milestone M- 26- 00 (wh i ch 
const i tutes an existing Agreement or Order for treatment of mixed wa ste fo r purposes 
of the Federal Facilities Compliance Act of 1992 (FFCA)) , and as companion 
documentation to Land Disposal Restr i ction (LOR) documents submitted by DOE pursuant 
to Agreement milestone M- 26- 00 . The Parties r ecognize and agree to establishment of 
additional schedules and milestones for completion of facility acquisition and for 
completion of treatment and disposal processes , as adequate information becomes 
available as determined by the lead regulatory agency or DOE . 

Approval of this change request by the Parties establishes a new major milestone, and 
assoc i ated i nterim milestone s and target dates governing the acqui s ition of new 
facilities , modification of existing facilities , and/or modification of planned 
facilities for the storage , treatment / processing , and disposal of Hanford site Cesium 
and Strontium capsule s (Cs/Sr) , Unirradiated Uranium (UU) , Bulk Sodium (Na) , and 
300 Area Special Case Waste (SCW) . On approval , Hanford si te planning and budget 
development documents (e.g ., Sitewide System Engineering control documents , Pr9ject 
Management Plans , and Multi Year Wo r k Plans) will be modified accordingly . 
Af f ec t ed Documents 
Hanford Federal Facility Agreement and Consent Order , as amended by i t s Sixth 
Amendment , February 1996) , Hanford s ite internal planning and budget documents (e .g., 
Sitewide System Engineering control documents , Project Managemen t Plan s, and Multi 
Year Wo r k Plans) . 
Appr oval s 

_ Approved _ Disapproved 
DOE Date 

_ Approved _ Disapproved 
EPA Date 

_ Appr oved _ Disapproved 
Eco logy Date 
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To meet these objectives the Parties have negot i ated Agreement modif i cations under change 
request numbers L- 96- 01 , M-90- 96-01 , M-91-96-01 , and M-92 - 96-01. 

This M- 92- 96- 01 change request establishes a new major milestone (M- 92- 00 and its sub­
elements) governing the acquisition of new facilities, modification of existing 
facilities, and/or modification of planned facilities necessary for the storage, 
treatment/processing, and disposal of Hanford site Cesium and Strontium capsules (Cs/Sr) , 
Unirradiated Uranium (UU), Bulk Sodium (Na), and 300 Area Special Case Waste (SCW). 
Cs/Sr, Na, and SCW Project Management Plans (PMP) described here have been agreed to based 
on the Parties recognition that milestones established by this M-92-96-01 change request 
will remain as constraints on PMP design and management of the projects themselves. It is 
also noted that in the instance of Hanford site Cs/Sr capsules (see milestones M-92-01 
through M-92-05) such capsules would not be solid wastes when they can be shown to be 
recycled by being used -or reused as effective substitutes for commercial products as 
provided in chapter 173.303.017 WAC. 

Major and interim milestones , and associated target dates established by approval of this 
change request are as follows : 

M-92-00 

M- 92-01 

Complete acquisition of new facilities , modification of 
existing facilities, and /or modification of planned 
facilities necessary for the storage , treatment/ 
processing, and disposal of Hanford site Cesium and 
Strontium capsules (Cs/Sr), bulk Sodium (Na) , and 300 
Area Special Case Waste (SCW). 

CESIUM AND STRONTIUM CAPSULES (Cs/Sr) 

TBE (by 
October 1998) 

Complete commercial disposition and/or acquisition of new December 2009 
facilities , modification of existing facilities , and/or 
modification of planned facilities necessary for sitewide 
consolidation , and storage prior to commercial use , or 
treatment and/or repackaging by DOE TWRS. 

Completion of this milestone requires the completion of 
commercial disposition and/o r all construction , 
internal/external facility(s) modifications , and startup 
activities necessary for the treatment /processing, 
repackaging (if necessary), and storage of Cs/Sr (to 
include unencapsulated salts) located at the: (1) ARECO 
facility in Lynchberg VA (25 capsules), (2) Hanford 300 
Area (13 capsules at the 327 pool facility and excess 
Cs/Sr salts at the 324 facility), and (3) Hanford Waste 
Encapsulation and Storage Facility (WESF) in the 200 East 
Area. · 
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M-92-02 

M-92-03 

M-92-04 

M-92-05 

MX-92-06T 

MX-92-0?T 

Submit Hanford Site Cs/Sr Project Management Plan (PMP) September 1997 
to Ecology pursuant to Agreement Action Plan section 
11. 5. 

The Hanford Site Cs/Sr PMP will include all plan elements 
required by Agreement Action Plan section 11.5 (to 
include a final feasibility evaluation and determination 
regarding vitrification of 300 Area Cs/Sr at the 324 
melter). Approval of the Cs/Sr PMP and accompanying 
Agreement change requests will establish all major 

-project tasks and deliverables for treatment, storage, 
disposal of Hanford Cs/Sr including commercial sector 
management activities, modification of existing 
facilities, and/or construction of new facilities. 
Submit modified Hanford facility Part A permit December 1997 
application to Ecology incorporating all Hanford site_ 
Cs/Sr capsules (300 Area and unencapsulated salts) for 
which a commercialization contract has not been executed. 
Complete transfer of all 300 Area Cs/Sr to WESF and/or December 1998 
an approved storage location. 

Inclusion of Hanford site Cs/Sr "treatment and/or 
repackaging parameters" in DOE TWRS phase I I Request For June 2003 
Proposals (treatment and/or repackaging of all remaining 
Cs/Sr). 

UNIRRADIATED URANIUM 
Complete commercial disposition and/or the acquisition of December 2000 
new facilities, modification of existing facilities, 
and/or modification of planned facilities necessary for 
storage, treatment/processing, and disposal/disposition 
of all Hanford site UU. 

This target date includes all UU located in 300 Area Fuel 
Supply Facilities (Uranium dioxide powder and pellets 
stored in cans, pins, assemblies, and drums), Uranium 
Trioxide (U03) powder stored in T-hoppers adjacent to the 
U Plant, depleted U03 stored in 55 gallon drums in the 
200 West Area and the 4713 building. 
Submit Hanford Site UU Project Management Plan (PMP) to 
Ecology pursuant to Agreement Action Plan section 11.5. 

The UU PMP and accompanying Agreement change requests 
will establish all major project tasks and deliverables 
for treatment, storage, disposal of Hanford UU including 
sale or commercial sector management activities , 
modification of existing facilities, and/or construction 
of new facilities. 

December 1997 
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MX-92-08T 

M-92-09 

M-92-10 

MX-92-llT 

Submit Hanford site UU Disposition Assessment Report. 

The Hanford Site UU Disposition Assessment Report shall 
include a facility needs assessment should UU treatment, 
repackaging, and/or consolidation be necessary. This 
report shall also include an assessment of expected 
impacts on other Agreement projects. 

SODIUM 
Complete acquisition of new facilities~ modification of 
existing facilities, and/or modification of planned 
facilities necessary for storage, treatment/processing, 
and disposal of Hanford site sodium. 
Submit Hanford Site Sodium Project Management Plan (PMP) 
to Ecology pursuant to Agreement Action Plan section 
11.5. 

The Hanford Site Sodium PMP will include all plan 
elements required by Agreement Action Plan section 11.5. 

Should DOE determine (pursuant to the Hanford Site Sodium 
PMP and Agreement interim milestone M-50-03) that TWRS 
use of Hanford Site radioactive sodium (FFTF, Hallam & 
Sodium Reaction Experiment) is warranted, it shall 
specify in its TWRS, High Level Waste Vitrification Plant 
Request For Proposal(s) that use of Hanford site 
radioactive sodium is a requirement. 

Should the Hanford Site PMP and findings pursuant to 
Agreement interim milestone M-50-03 determine that TWRS 
use of Hanford site radioactive sodium is not warranted 
DOE shall issue accompanying proposed Agreement change 
requests for alternate Hanford Site radioactive sodium 
disposition (e.g., necessary milestones and target dates 
associated with the construction of the sodium reaction 
facility). See also Agreement target date M-81-02-TOl. 
Complete disposition options for all Hanford 
non-radioactive sodium . 

June 1998 

TSE (by 
October 1998) 

October 1998 

March 2002 
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M-81-02- TOl 
(Revised) 

Associated interim milestones and/or target dates 
established under other Agreement major milestones . 
Submit Final Sod i um Disposition Evaluation Report/ 
Decis i on Point 

From TPA Under this target DOE will submit its final report 
Amendment V following evaluation of the acceptable sodium product 

form for the TWRS tank sludge pretreatment process (i.e., 
caustic washing). This evaluation will be conducted in 
concert with TWRS TPA milestone M-50-03 (due date 

M- 92 - 12 

M-92-13 

M-92-14 

March 31 , 1998). This Hanford Site radioactive (FFTF , 
Hallam, and Sodium Reaction Experiment) sodium evaluation 
will address other conversion options for disposal of the 
sodium if the product use for TWRS is not viable. 
Regardless of which option is.selected , a new sodium 
reaction facility will be constructed adjacent to the 
sodium storage facility to convert the bulk metallic 
sodium to the appropriate chemical form. This report 
will include a decision on the final disposition of the 
Hanford Site radioactive sodium (e.g ., disposal or 
reuse) . Appropriate milestones and target dates will be 
established for construction and operation of the sodium 
reaction facility based on the option selected. 

300 AREA SPECIAL CASE WASTE* 
* (See attached inventory listing for description) 

Complete acquisition of new facilities , modification of 
existing facilities , and/or modification of planned 
facilities necessary for consolidated storage prior to 
disposal of Hanford site 300 Area Special Case Waste 
(SCW). 
Submit 300 Area sew Project Management Plan (PMP) to 
Ecology pursuant to Agreement Action Plan section 11.5. 

The 300 Area SCW PMP will include all plan elements 
required by Agreement Action Plan section 11 . 5. including 
but not limited to: (i) 300 Area SCW wastes and materials 
inventory (buildings 325, 327 , and other 300 Area 
buildings/facilities) , (ii) characterization and 
hazardous waste designation results associated with 
inventory wastes and materials, (iii) detailed 
descriptions of phases I,II, and III SCW removal, 
transport and storage, and (iv) an analysis of the 
sufficiency of site wide SCW storage capabilities. 

Complete removal and transfer, and initiate storage of 
phase I 300 Area sew waste and mate r ials . 

Phase I inventory will consist of , at minimum , one - third 
the total cur i e content of all 300 Area SCW. 

June 1998 

September 2006 

September 2000 

September 2002 
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M-92-15 

M-92-16 

Complete removal and transfer , and initiate storage of 
phase II 300 Area sew waste and materials . 

Phase IJ inventory will consist of, at minimum, half of 
the remaining curie content of 300 Area SCW. 
Complete removal and transfer, and initiate storage of 
phase III 300 Area sew wastes and materials. 

Phase III inventory will consist of any remaining 300 
Area sew wastes and materials. 

Associated interim milestones established under other TPA 
major milestones. 

September 2004 

September 2006 

M-89-05 

(Reference 
TPA 
Amendment 
V) 

Complete 324 Facility SCW Assessment in support of 324 June 1998 
closure. 

A:\M929601.614 
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Change NUTlbe r Federal Facility Agreement and Consent Order Date 

Change Control Form D R A F T 
M- 20- 96-02 Do not use blue ink . Type or print u sing black ink . June 14 , 1996 

Ori gi nator Phone 

Eco l ogy/ DOE 
Class of Ch ange 

[XJ I - Si gnato ries ( J 11 - Executi ve Manager ( J 111 - Project Manager 

Change Ti t l e 

Modification of Major Milestone M-20-00 and establishment of M-20-00 interim milestones 
in support of Major Milestone M-90-00 (see change request M-90-96-01) (governing the 
acquisition of new facilities, modification of existing facilities , and/or modification 
of planned facilities necessary for the storage , and/or di-sposal of treated and 
immobilized tank wastes 1

). 

Descripti on/Jus t i fica ti on of Change 

Agreement Milestone M- 33-00 was established to : ( 1) prompt the development of 
milestones necessa ry for the storage , treatment/processing , and di sposal of Hanford 
s ite solid waste s and hazardou s mate ri al s not yet covered unde r the Hanford Fede r al 
Fac i lit~ Agreement and Consent Order (Agreement) , and (2) prompt the development and 
incorporation of Agreement modification s designed to aid in achieving integrated 
management of all aspects of Hanford site "cleanup" (including but no t limited to waste 
and materials management , remedial acti on, and site closure). 
Impact of Chang e 

Approval of this change request by the Parties modifies major milestone M-20-00, and 
establishes new interim milestones unde r major milestone M-20-00 in support of new 
major milestone M- 90- 00 governing the acquis i tion of new fac i lities , modification of 
exist i ng facilities , and/or modification of planned facilities necessary for : (1) the 
in t er im storage of Tank Waste Remediation System (TWRS) Immob i lized High - Level Tank 
Waste (IHLW) and other canistered high level waste forms , and (2) for the interim 
storage and disposal of TWRS Immobilized Low-Activity Tank Waste ( I LAW) . On approval, 
Hanford site planning and budget development documents ( e .. g.' Sitewide System 
Engineer i ng control documents , Project Management Plans , and Multi Yea r Work Plan s ) 
wi 11 be modified accordingly. 
Affected Document s 

Hanford Federal Facilit~ Agreement and Consent Order , Sixth Amendment , February 1996 
(including Table D and Action Plan Work schedules) , Hanford site internal planning and 
budget document s (e .g.' Sitewide Sy stem Engineering control documents , Project 
Manaqement Plans and Multi Year Work Plans). 
Approval s 

_ Approved _ Disappr oved 
DOE Dat e 

_ Approved _ Disapproved 
EPA Date 

_ Approved _ Disapproved 
Ecology Date 

Th is M-9O-OO mi les tone covers those aspec t s of the Hanford Tank ~as te Remediat i on Sys tem not within th e scope of 
Agreement major mi lestones : M- 2O (w i th the exc eptions noted here) , M-3 2, M-4O, M- 41 , M-42, M-43 , M-44 , M-45, M-46 , 
M- 5O , M-51, M-6O , and M-61. 
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Description/Justification of Change (continued) 

In support of new Major Milestone M-90-00, Major Milestone M-20-00 is modified as follows : 

M-20-00 Submit Part B permit applications or closure\post closure plans 
for all RCRA TSO units. Permit applications, closure, and 
post-closure plans will be submitted to Ecology and/or EPA for 
approval in accordance with their respective authorities. 
Individual unit submittals (enforceable as interim milestones) 
will occur as shown in appendix D. 

Preclosure work pans will be prepared and submitted for approval 
for TSO units which will achieve closure in conjunction with the 
disposition of the facility in which they are contained. 

2'28'2000 .. I .... I .........•..... • .. 
W?t;gJ:YI?PP:a 

In support of new Major Milestone M-90-00, new interim milestones under Major Milestone 
M-20-00 are established as follows: 

M-20-56 

M-20-57. 

M- 20-58 

Submit canister storage facility Part B Dangerous Waste Permit 
application to Ecology . 

Submit interim ILAW facility Part B permit application to 
Ecology. 

Submit LAW disposal facility Part B Permit application to 
Ecology. 

Dec. 2000 

Dec. 2000 

Dec. 2003 
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WRAP I - WRAP II 

M-18-00 & M-19-00 

WASTE PROGRAMS DIVISION 

R. F. Guercia 

May 1996 

I 



Solid Waste 
RL 1.2.1.1 
(2200-00 & 

2240-00) 

'°-

Work Breakdown Structure 

WRAP 
Module 1 I 1.2.1.2 
(2220-01) 

Solid Waste 
Program 

1.2.1 

~ , . 
~ ' I ' ~ 

'<.._ ~ 

Waste Storage Waste 
. - & Infrastructure Retrieval 

1.2.1.4 1.2.1.5 
(2200-01) (2200-02) 

a-,. ... ---.. • A12 Waste and 
Decontamination 

1.2.1.7 
(2320-00) 

•wRAP 2A has been terminated. The M-19 
· change request Is In process to replace WRAP 2A 

treatment capability with commercial treatment services. 

T Plant Vent 
Upgrade 

1.2.1.8 
(2320-01) 

1 Plant 2nd 
Containment/ 

Leak Detection 
1.2.1.9 

(2320-02) 

New Faclllty 
Planning 

1.2.1.6 
(2250-00) 

WDSNew 
Faclllty Planning 

1.2.1.10 
(2340-00) 

Baker 12/14/95 



-
C'J 
~ 
CJ 

* c:Q 
u-,: 
.::,;;r .. ,­,,,_4 -

FY 1996 Solid Waste Program 
Product Lines 

Product Groups 

(/) 
Q) 

.s 

...J ..... 
(.) 
:::s 
"tl 
2 
Cl. 

Treatment 

J 
A47 WRAP 1 Start-Up 
Cost (Non-Project) 
P. Hapke 

_J 

A12 RMW Treatment 
D. McKenney 

I 

A32 Low-Level 
Processing 
M. Wright 

l 

A31 Canyon Processing 
M . Wright 

Storage 

I 
A15 Hazardous Waste 
Storage 
R. Pierce 

,- - - - - - -
M:JDOP Hazardous 
Waste Analysis 
R. Pierce 

._ - - - - - -
ML8 Hazardous Waste 
Recelpt&Shlpplng 
R. Pierce . 
A 13 Transuranic Storage 
P. Hapke - - - - - - -
ML5 Transuranic Receipt 
P.Hapke 

I 

A 14 RMW/CWC Storage 
P.Hapke - - - - - - -
ML6 RMW/CWC Receipt 
P. Hapke 

I 

A33 Contaminated Equip. 
Storage 
M. Wright 

l 

1\34 Railcar Malnl./ 
8erlilication 
M. Wright 

I 
A 77 W-112 Start-Up Cost 
Non-Project) 
P. McKenney 

Disposal Projects 

I I 

A16 LLBG ES&H AB 1 W-259 T Plant 
P. Hapke 
~ - - - - - -

Secondary Containment 
D. t 11t'AC:: 

ML4 LLW Disposal 
P. Hapke A7 W-112 Phasa V Storage 

I D. Lucas 

A 17 RMW Disposal ES&~ I 
P. Hapke 
t-------- A4 W-026 WRAP 1 

ML 1 RMW Disposal D. Lucas 
P. Hapke 

Programs 

A 19 Systems Analysis 
D. McKenney 

A 1 A DOE Program 
Support 
D. McKenne 

A 1 B 011 Site Services 
D. McKenney 

FY1996 Product Lines 3/19/96 
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A4 PROJECT W-026 WASTE RECEIVING 
AND PROCESSING MODULE 1 

100 
~ 

.. 
g?° e 

90 
~ ~ 

80 ~ :::::A---

70 

• 60 
;; 
'ii. 

50 E 
0 
(J 

~ 40 

30 

20 

10 • 

0 . . 
OCT NOV DEC JAN FEB MAR APR MAY JUN 

Complete construction of WRAP 1 by June 30, 1996. 

4500 

4000 

3500 

3000 .. 
"Cl 

I C 

I j 2500 
i ~ 

I E 2000 ; e 
I " ,~ 
. 0 

1500 
I 
I 

1000 

500 

0 

A4 PROJECT W-026, WASTE RECEIVING 
AND PROCESSING MODULE 1 

- -- - -- - - -- --- -- ---- . - - --

OCT NOV DEC JAN FEB MAR APR MAY JUN 

OCT NOV DEC JAN FEB MAR APR MAY JUN 

JUL 

JUL 

JUL 
CUM BCWS 348 651 1058 1404 1787 2332 2738 3178 3580 3859 
CUM BCWP 348 6~1 1058 1404 1787 2332 2738 3178 
CUMACWP 281 468 756 963 1181 1527 1840 2111 

May 1996 Contact: PL Hapke 

--Plan 

-0-% Completa 95 

AUG SEP 

0 

-BCWS3177.9 

----BCWP 3177.9 

-V--ACWP 2110.8 

- • • FUNDING <1217.0 

~EAC 4004.0 

AUG SEP 

AUG SEP. 
4140 4477 
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SWD PRODUCT LINES FY 1996 

1A12010E0M RADIOACTIVE MIXED WASTE TREATMENT 

NOV DEC JAN FEB MAR APR MAY JUN JUL 

Issue WHC-approved radioactive mixed waste stabilization purchase order by 06-14-96. 

l
' -A)Plan / 

-O-A) % Complete ; 

AUG SEP 

1A12010E0M RADIOACTIVE MIXED WASTE TREATMENT 
200 

180 

160 

• 140 .., 
C: - - - - --- ---------------->---, .. 

120 . 
:, 
0 

~ 100 
.5 
I! 80 .! 
;g 

60 

40 

20 

0 
OCT NOV DEC JAN FEB MAR APR MAY 

OCT NOV DEC JAN FEB MAR APR MAY 
cuM sews 31 59 95 98 98 133 133 95 
CUMBCWP 31 59 95 98 98 133 133 95 
CUMACWP 1 20 38 43 46 50 54 56 

May 1996 Contact: DE McKenney 

JUN JUL 

JUN JUL 
95 95 

-BCWS95 

~BCWP95 

--6-ACWP56 

• • • FUNDING 95 

AUG SEP 

AUG SEP 
95 95 



SITE MANAGEMENT 
SYSTEM 

WBS (ADS) 

1 .2.1 .1 (2200-0) 
Program Support 
(MW Treatment) 

1.2.1 .2 (2220-1) 
WRAP Module I 

MILESTONE TYPES: 
OM 

01 

Baseline 
Date 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

MILESTONE SCHEDULE 

FISCAL YEAR 1996 

OCT I NOV I DEC I JAN I FEB I MAR I APR I MAY I JUN I JUL I AUG I SEP 
I 

I 
I / A 12-96-016 

I Award LLMW 
@~L Stabilization 

I Contract 
I 

@AL A4~-96-158 
~ Acdept Responsibility 

(M - 18-01) for I Bld'g 2336-W 
3A4-96-T0 1 
Complete J. 01 
Construction of 
WRAP Module 1 @AL 

\ A41-96-144 @RL 
Complete 

A47-96- 239 

MAY 1996 

FY 1997 

OAL 
~ A46 -96-001 

Issue WHC 
Approved 
WRAP 1 FSAR 

Construction in / Accordance Commence Cold Runs 

W/Approv'd Design of Containers of 

Media & FDC Simulated Waste 

TPA MILESTONE @ DOE-HQ • FORECAST 6. WHC KEY FOOTNOTES : 

TPA INTERIM @FO DOE-FO @AL DOE-AL * indicates current month activity 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY MAY 1996 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

MILESTONE EXCEPTION REPORT 

FUTURE MILESTONES IN JEOPARDY 

Forecast Cause/Impact 
Number 

M-19-01 

1'mg_ 

TPA 

Title Scheduled Date Completion Date Recovery Plan 

M-19-00 TPA 

Complete WRAP 2A construction 

Complete WRAP 2A construction and initiate 
operations. 

9/30/98 

9/30/99 

Deleted 

9/30/99 

CR M-19-95-01 will 
delete M-19-01 in 
favor of other 
treatment strategies 
including commercial 
treatment. 

Commercial treatment 
will begin 9/30/99, 
replacing milestone 
M-19-00. 

NOTE: CR M-19-95-01 
has been agreed to 
by the regulators 
and is in the formal 
approval process. 
The 45-day public 
comment period will 
end on June 6, 1996. 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY MAY 1996 

1.2.1.2 

SYSTEM 1.2.1 SOLID WASTE PROGRAM 

PROGRAM ACCOMPLISHMENTS 

WRAP 1 (2336-W FACILITY) 

Plant Control System (PCS) has been installed and the interfaces with other facility systems 
is being tested. 

All of the components for drum and box nondestructive examination (NOE) have been installed 
and acceptance testing is underway. 

All four drum assay systems have been installed in the facility and acceptance testing is 
underway. 

The Part B Permit workshops with Ecology are continuing with meetings at least once per 
month. 

All major glovebox components are installed and undergoing functional testing. The Package 
Assay Monitor is complete and undergoing final calibration and testing at Los Alamos prior to 
delivery and installation during the week of June 24, 1996. 

_J 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY . MAY 1996 

1.2.1.3 

SYSTEM 1.2.1 SOLID WASTE PROGRAM 

WRAP 2A 

The final version of the Tri-Party Agreement CR M-19-95-01 has been negotiated with Ecology 
and EPA, and the CR is in the formal approval process. The CR allows treatment and/or 
disposal alternatives to WRAP 2A that will result in starting treatment within the time 
allotted to WRAP 2A, and treating waste quantities that exceed those planned for WRAP 2A. 

RL is in the process of conducting a thorough technical review of the scope of the LLMW 
Stabilization Services procurement. Accordingly, RL and Ecology are reviewing the due date 
for target milestone M-19-0l-T02 which relates to award of the stabilization services 
contract. RL will continue on a path to meet all other M-19 milestones as they exist in the 
current M-19 change request package. 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY MAY 1996 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

EXPENSE COST PERFORMANCE 
( $ In Millions) 

FY TO DATE AT COMPLETION 

BUDGETED COST ACTUAL COST VARIANCE BAC (1) EAC (2) FYSF (3) EXPECTED PROJECTED COMMENTS 
\JBS (ADS) FUNDS CARRYOVER 

\JORK SCHED \JORK \JORK PERF SCHED COST BCIJS FY96 (4) IJORKSCOPE 
PERF 

1.2.1.2 WRAP 1 (2220-01) 7.4 7.4 4.1 0.0 3.3 11.6 11.6 8.4 10.2 1.8 

1.2.1 .3 WRAP 2A (2230-01) 0 0 0 0.0 0 0 0 Project 
terminated 

TOTAL 7.4 7.4 4.1 0 3.3 11.6 11.6 8.4 10.2 1.8 

NOTES: 
(1) BAC represents BCIJS. 

-(2) Expected Funds include carryover SO.3M. 

I 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY MAY 1996 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

EXPENSE SCHEDULE VARIANCE ANAL VSIS 

WBS (WBS) SCHEDULE VARIANCE $1.7M 

(Description and Cause): (Impacts and Corrective Action:) 

1. 2 .1 No current variance. 

... 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY MAY 1996 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

EXPENSE COST VARIANCE ANALYSIS 

WBS (ADS) COST VARIANCE ($3.3M) 

{Descrigtion and Cause:) {lmgacts and Corrective Action:) 

1. 2 .1 Cost variance due to cost savings No impacts or corrective action 
initiatives and withheld progress payments required. 
to contractor. 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY MAY 1996 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

CENRTC COST PERFORMANCE 
( $ In Thousands) 

PROJECT-TO-DATE 

BUDGETED COST ACTUAL VARIANCE COMMITTED 
\IBS (ADS) COST TOTAL (P/0, \1/0) UNCOMMITTED COMMENTS 

\IORK \IORK \IORK PERF SCHED COST 
8/A 

SCHED PERF 

1.2.1.2 (2220-01) \IRAP Module 1 433.9 438.7 373.7 4.8 65.0 447.7 74.7 (. 7) 

1.2. 1.3 (2230-01) \IRAP Module 2 272.2 272.2 272.2 0.0 0.0 272.2 0.0 0.0 Class I change request was approved to 
transfer closeout balance to ADS 2200-0. 

TOTAL 706.1 710.9 645.9 4.8 65.0 719.9 74.7 (. 7) 

= 
(1) COfTITlitments include 15 percent G&A/S\IS adder. 

VIIl-1.1 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

MAY 1996 

CONSTRUCTION COST PERFORMANCE 

WBS (ADS) 

1.2.1.2 WRAP 1 

::--... 
i' 
~ 
c:::s. ., 
a:i 
u-1 
::r­
~~ -

1.2.1.3 WRAP 2A 

TOTAL 

(2220-01) 

(2230-01) 

· ( $ In Millions) 

PROJECT TO DA TE 

BUDGETED COST ACTUAL · VARIANCE 
COST 

WORK WORK WORK 
SCHED COST 

SCHED PERF PERF 

52.6 50.9 . 50.0 ( 1. 7) .9 

4.9 4.3 4.5 (0.6) (0.2) 

57.5 55.2 54.5 (2.3) .7 

AT COMPLETION 
(PROJECT) 

AMOUNT 
AUTH. TOTAL PRESENT 

TO DATE ESTIMATED WORKING 
COST ESTIMATE 

53.6 53.6 53.6 

5.6 4.9 4 .9 

59.2 58.5 58.5 

COMMENTS 

Project 
terminated. 

IX-1. 1 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY MAY 1996 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

CONSTRUCTION SCHEDULE VARIANCE ANALYSIS 

WBS (ADS) SCHEDULE VARIANCE $(2.3M) 

(Description and Cause:) (Impacts and Corrective Action : ) 

1. 2 . 1 Variance is within ·established thresholds. 

IX-1.1 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

CONSTRUCTION COST VARIANCE ANALYSIS 

WBS (WBS) COST VARIANCE $. 7M 

MAY 1996 

(Description and Cause:) (Impacts and Corrective Action :) 

1. 2 .1 Variance is within established thresholds. 

IX-1.1 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY MAY 1996 
SYSTEM 1.2.1 SOLID WASTE PROGRAM 

ISSUES 

WBS DATE 
NO. IDENT ISSUE IMPACT STATUS 

1.2.1.2 WRAP 1 CONSTRUCTION SCHEDULE Tri-Party Agreement CR M-18-95-01 has been 
Milestone M-18-01, approved by Ecology. The CR 

The current schedule "Complete Construction of revises the due date for 
supports construction WRAP Module 111 is changed milestone M-18-01 to 6/30/96. 
completion as defined in the from 3/31/96 to 6/30/96. 
Unit Managers' Meeting 
minutes on or before The major milestone, This issue is resolved. 
6/30/96. M-18-00, Initiate WRAP 1 

Operation by 3/31/97, 
will not be impacted by 
this change. 

IX-1.1 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.1 SOLID WASTE PROGRAM 

WBS 
NO . 

1.2 . 1.3 

DATE 
IDENT ISSUE 

10/94 WRAP 2A HAS BEEN TERMINATED 

CR M- 19-95-01 proposes 
alternatives to constructing 
WRAP 2A, including 
commercial treatment. 

ISSUES 

IMPACT 

The change request 
proposes treatment and/or 
disposal alternatives 
that will result in 
starting treatment within 
the time allotted to 
WRAP 2A, and treating 
waste quantities that 
meet or exceed those 
planned for WRAP 2A. 

MAY 1996 

STATUS 

The FY 1996 MYPP contains 
funds adequate to support 
CR M-19-95-01 as submitted to 
Ecology. The CR has been 
verbally approved by Ecology 
and is in the formal approval 
process. The 45-day public 
comment period ends on 
June 6, 1996. 

RL is in the process of a 
thorough technical review of 
the scope of the LLMW 
Stabilization Services 
procurement. Accordingly, RL 
and Ecology are reviewing the 
due date for target milestone 
M-19-0l-T02 which relates to 
award of the stabilization 
services contract. RL will 
continue on a path to meet 
all other M-19 milestones as 
they exist in the current M-
19 change request package. 
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Install RCRA Groundwater Wells 

Milestone M-24-00 

M.J. Furman 

RCRA & Operational Monitoring 

JUNE 25, 1996 



Install RCRA Groundwater Wells 
Milestone M-24-00 

PROGRAM MANAGER'S ASSESSMENT 

WBS PROGRAM ELEMENT 

1.5.3 .2 RCRA Groundwater 
Well Installation 

ES&H 
COMPLIANCE CUSTOMER 

N/A • 

RATING GRADIENT SYMBOLS 

• 
• 
• 

• 

Outstanding 

Good 

Satisfactory 

Marginal 

Unsatisfactory 

Y:\FY96\M24JUN96.DOE - Rev 2, 6/14/96 

TECHNICAL SCHEDULE COST 

• • • 

LEGEND 

INDICATORS 

+ Improved from last month 

Worsened from last month 

t Improved future outlook 

-1- ~ Worsened future outlook 

COMMENTS 

Calendar Vear 1996 Drilling to start In July 

The information contained within this 
report is complete and accurate to 
the best of my knowledge. 

If) _/4it:t/JyP;; 
.J. DILIBERTO 

WHC PROGRAM MANAGER 

Page 1 
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Install RCRA Groundwater Wells 
Milestone M-24-00 

PROGRAM PERFORMANCE BASELINE SCHEDULE 
FISCAL YEAR 1996 FY 

RL WBS (ADS 7340-1) 
OCT I NOV I DEC I JAN I FEB I MAR I APR I MAY I JUN I JUL I AUG I SEP 1997 

I 

I 

1.5.3.2.17 RAG-96-307 M I 
RAG--97-308 M .... - I 

RCRA GROUNDWATER - -
WELL INSTALLATION 

,. 'W' I M-24-00H, INSTALL UP TO 50 RCRA 
M-24-00G, INSTA~UP TO 50 RCRA 
GW MONITORING -LLS IN CY95 

GW MONITORING WELLS IN CY96 

-

--

. 
MILESTONE TYPES: a1 TPA MAJOR Q) DOE-HQ • FORECAST FOOTNOTES: 

d TPA INTERIM ~FODOE FO CRLDOE-RL 

Y:\FY96\M24JUN96.DOE - Rev 2, 6/14/96 Page 2 



-Install RCRA Groundwater Wells 
Milestone M-24-00 

Planned Actions: (Next 6-Months) 

• Install one well in the 216-A37-1 Area for groundwater monitoring. 

• Department of Ecology to concur •with compliance of 10 TSD's or 
provide new groundwater well location(s) for complaint groundwater 
monitoring well networks 

• Initiate Negotiation on Drilling requirements for calendar year 1997 

• Decommissioning of 299-W15-5 was delayed until the completion of 
well installation at 216-A37-1 

Y:\FY96\M24JUN96.DOE - Rev 2, 6/14/96 Page 3 



Install RCRA Groundwater Wells 
Milestone M-24-00 

Accomplishments: 

• The Department of Ecology accepted the consolidation of sites near 
216-A37-1 for groundwater monitoring. 

• Reached Agreement with all parties on the installation of one well this 
year at 216-A37-1. 

• Submitted TPA Change Request to establish interim milestone 
M-24-00H for the installation on one well at 216-A37-1. 

Y:\FY96\M24JUN96.DOE - Rev 2, 6/14/96 Page 4 
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lss-ues: 

Install RCRA Groundwater Wells 
Milestone M-24-00 

• Awaiting -reply from the Department of Ecology on petition for 
concurrence on ten Treatment, Storage and Disposal Facilities 
groundwater monitoring networks. 

• S/Sx Tank Farms are now in Assessment as defined by 40 CFR 265.93 
and WAC-173-303-400 . 

• The remainder of the Single Shell Tank Farms are to be investigated for 
possible groundwater contamination. 

Y:\FY96\M24JUN96.DOE - Rev 2, 6/14/96 Page 5 
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Issues: 

Install RCRA Groundwater Wells 
Milestone M-24-00 

• Geophysics is not adequately funded in FY-1997. Alternate funding 
approaches are being explored. 

• Well Decommissioning in support of the Hanford Part B Permit is not 
adequately funded to meet decommissioning/remediation schedule. 
Issue is under consideration by senior DOE management. 

Y:\FY96\M24JUN96.DOE - Rev 2, 6/14/96 Page 6 
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Hanford Spent Nuclear Fuel Project ----------------

TPA Milestone Status 
M-34-00 

Complete Actions specified by agreed Interim Milestones · 
rela,ted to Remediation of the K East Basin 

Bob Holt 
U.S. Department of Energy, Richland Operations Office 

TomTebb 
Washington State Department of Ecology 

June 25, 1996 

TPA Status June 96 
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M-34-00 
Complete actions specified by interim 
milestones for remediation of K-East 
Basin 
(TBD) 

M-34-01 
Dependent upon September 1994 Fuel 
Consolidation study, disposition KE Basin 
water by either (a) draining the basin 
starting in March 1999 completion in 
September 2000, or (bl drain and replace 
2 million gallons per year starting in 
September 1996 until basin water H-3 is 
lowered to 300,000 pCi/1. (TBD) 

M-34-02 
Submit TPA change request, 
commensurate with ROD on spent fuel 
EIS, proposing milestones for (1) removal 
of fuel and sludge from K Basins, (2) 
complete stabilization of the basins. 
6/96 

M-34-00-T01 
Issue Notice of Intent (NOi) for N Reactor 
Fuel EIS. 
TBD 

• 

• 

SPENT NUCLEAR FUEL PROJECT 
T.PA MILESTONES 

• • • 

• • • 

Programmatic changes required a 
restructuring of M-34-00. 

See Note 1. 

June 1996 

Record of Decision (ROD) completed 
March 4, 1996. See Note 1. Signed TPA 
change request to go from DOE to Ecology 
this month. 

Record of Decision (ROD) completed 
March 4, 1996. 
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SPENT NUCLEAR FUEL PROJECT 
TPA MILESTONES 

M-34-00-T0B See Note 1. 
Remove all fuel and sludge from KE and 
KW. 
12/2002 

NOTE 1: On June 13, 1995, the Unit Managers for Tri-Party Agreement Milestone M-34 met and discussed potential 
· changes to several existing target milestones and one interim milestone. It was agreed by the three parties 
that interim milestone M-34.:01 and the target dates for M-34-00-T02, M-34-00-T06, M-34-00-T07, and 
M-34-00-TOB no longer accurately reflect the path forward for the Spent Nuclear Fuels Project. As a result 
of this meeting, the Unit Managers agreed that the most prudent near term action in dealing with this issue 
was to resume discussions after the K Basins Spent Nuclear Fuel Environmental Impact Statement (EIS) 
Record of Decision (ROD). 

The Record of Decision (ROD) for K Basins Spent Nuclear Fuel Environmental Impact Statement (EIS) was issued 

June 1996 

on March 4, 1996. Preliminary discussions have started between DOE-RL and Ecology, the lead regulatory agency, 
on resuming negotiations for potential new interim and target milestones that more accurately reflect the path 
forward as established in the EIS ROD. - · 
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Activity I Early I Early I MILN I Mile 
ID Start Finish Type 

PROJECT INTEGRATION 
815 13SEP96" S00-01 -908 OOE-RL 

B21 29APR96A S01-96-111 DOE-RL 

B26 03SEP96" S01-96-21 1 DOE-RL 

PROCESS ENGINEERINGfTECH PROGRAM INTEGRATION 
C20 30AUG96" S02-96-210 OOE-RL 

C28 01APR96A I S02-96-225 OOE-RL 

CHARACTERIZATION 
CA4 28MAR96A S0B-96-003 DOE-RL 

CD4 01APR96A S02-96--466 DOE-RL 

CDS 21MAY96A S02-96--415 DOE-RL 

CG4 30AUG96" S02-96-120 DOE-RL 

K-BASINS MAINTENANCE & OPERATIONS 
0 12 26MAR96A I :;03-96--049 DOE-RL 

014 29MAR96A S03-96-048 DOE-RL 

DOSE REDUCTION 
F16 17JUN96" I S04-96-204 DOE-RL 

FUEL RETRIEVAL PROJECT 
G12 01MAY96A S04-96-325 OOE-RL 

G23 01APR96A I S04-96-340 OOE-RL 

G25 07MAY96A S04-96-333 OOE-RL 

G2B 01OCT96" S04-97-350 OOE-RL 

SLUDGE REMOVAL PROJECT 
H86 29MAR96A S04-96-107 DOE-RL 

H87 28JUN96" I S04-96-11 o OOE-RL 

H87A 30AUu96" S04-96-112 OOE-RL 

DEBRIS REMOVAL PROJECT 
113 08MAR96A S04-96-502 OOE-RL 

MCO ACQUISITON 
L63 31MAY96" I S0S-96-007 OOE-RL 

I L67 0BNOV96" S0S-97-004 OoE-RL 

L68 30SEP96" S0S-96-011 OoE-RL 

CASK/TRANSPORTATION SYSTEM '··:. .. 

M25 25APR96A SOG-96-005 OOE-RL 

M27 25APR96A S0G-96-013 OOE-RL 

M37 19SEP96" I SOG-96-010 OOE-RL 

M53 16MAY96A SOG-96-007 uuE-RL 

M76 07OCT96" SOG-97-001 OuE-RL 

Project Start 010CT92 l!!li!!1!!:!IZ !ll!i!!!!!m Early Bar 
Pn,jedFinl1h 30JUN17 Progress Bar 

0111 0 111 27MAY96 Critical Activity 

Plot Date 21JUN96 

C Prim1ven, Systems, Inc. 

FY96 FY97 
M>\I'< I Al'K I MAY I JUN I JUL I AUl.:i I ,,,. ... ULI I N UV I U C l, I """' I rec MAI'( 

OAF] O >cumenl the SNF Project Technical Basis 

Issue FY-98 1 ctivlty Oala Sheets • Issue Final P ogram Plan (FY-97) 
~ 

(OAF) Complet, 

• 
MCO Performance Analysis Report 

isue Rev 0 Process Flow I ·agram 

•OAF) Provide Drying Data In ut 

Appv 327 Fae for KE FueVC • Im Sludge Receipt 

l F) Complete Ship KE FueVSludge to Hot Cells 

Complete Ship bf KW Fuel to Hot Cells 
• . 

•OAF] Compl Update K-Basln halnt Implement Plan 

ZBF] Compl K'.Baslns Ess D t,.vgs & Sys Description 

/ BF] _complete Clean & Paint Basin Ring 

I 
Complete R • v 0 Project Mgmt Plan 

Present FRS Design CD Pa • kage CD-1/2 

/BF]Su mlt FRS Conceptual Design Report to DOE 

0 resent FRS Procurement CD Package CD-3 
•• 

•OAF] Obtain Sludge MOU T VRS & SNFP (WHC) 

Obtain Floor Sludge Acceptance by TWRS 
• 

J f AF) Det Ace,. DI KE Fir Sludge to Tank Farms 

/BF) Complete Clearing South Loadou Pit 

Complete MCO Load Testing 
• 

Approve MCO ToplcaVDeslgn Report 
• 

bresent MCO Design CO Package CD-1/2 ,,. 
/BF) Complet, Cask Preliminary Design 

Present Cask C esign CD Package CD-1 /2 • Com1 • lete Cask/Transport Performance Testing 

Com lete Cask/Transport Draft SARP • i omplete Cask/Transport Basin Mods Design 

REV1 Sheet 1 of 2 . , Revis.on 1 5/27196 

Westinghouse Hanford Company IUIII HIVlilOn 11.;fiickia~,· 

Spent Nuclear Fuel 
Col) '.;A«, \ 

•/ 

Level 1, Management Summary Schedule ·- - -
- -· ----. 



Activity Early Early MILN Mile 
FY96 FY97 

ID Start Finish Type MAt< I ",.." I -- I JON I J UL I AUG I 
,_,_.., 

"I l NUV l 11-1 ·-~ I I --~ 
CANISTER STORAGE BUILDING 
N09 25MAR96A S07-96-025 DOE-RL lBF) Authorize KO 3B-CSB Cc nstruction 

N14 26JUL96" S07-96-011 DOE-RL PBF] Complete CSB Definitive D !Sign 

N17 29MAY96" S07-96-015 DOE-RL Start Procurement of CSB Equipment 
!~ 

N20 22MAR96A S07-96-031 DOE-RL /BF) Approve Vault Construct io Package 

HOT CONDITIONING SYSTEM ACQUISITION 
P28 01AUG96" S08-96-009 DOE-RL [PBF] Compl HCS Process Ee ulp Conceptual Design 

P30 26AUG96" $08-96-006 DOE-RL Submit HCS Rev b Performance Specs 

P32 02AUG96" $08-96-01 1 DOE-RL Present HCS Design CD Pac age CD-1/2 

P34 23AUG96" S08-96-007 DOE-RL Start HCS Definltivt Design 

P4< 30SEP96" $08-96-01 2 DOE-RL Present HCS Phase 1 Construction CD Pkg CD-3A 
~ 

K-BASIN COLD VACUUM DRYING FAC ACQUISITION 
0 20 01APR96A : S0B-96-004 DOE-RL Submit CVD Rev 0 Perform nee Specs 

• 
Q34 29MAR96A I S0B-96-008 DOE-RL lBF] Complete CVD ConceI ual Design Report 

036 01APR96A S0B-96-010 OOE-RL Present CVD Design CO P, kage CO-1/2 
• 

038 01APR96A I S0S-96-005 OOE-RL Start CVD Facillty Definitive Design 
• 

039 30AUG96" S0B-96-013 IDOE-RL ~ OAF) Compl C lto C lvlVStruct SAR Documentation 

i O42 14OCT96° IS0S-97-006 DOE-RL Complete CVD Process Definitive Design 
• 

046 15OCT96° S0S-97-007 DOE-RL lresent CVD Construction CD Package CD-3 

OTHER SPENT NUCLEAR FUEL 
I R10 15MAR96A I S09--.906 DOE-RL ;rovlde Other SNF Disposition SchE ~ule 

--"'-'=" :::r 
r,.r"). 
c::i ., 
o:r 
u-, 
.::r ~-,,-,,,., - I -...0. 
C!"", 

I 
I 

"tMl E1rty Bar REV1 Sheet 2 of 2 s· Revision 1 5/27196 Project Start 010CT92 r, ...... ,EM 
Westinghouse Hanford Company 1oate RIVIStOn c .. ~~ "'pproved - Project F"111ish 30JUN17 Pn,g,ess Bar 

Deta Dato 27MAY96 Critical Activity Spent Nuclear Fuel 
.,., .. ,.. .. ~ !J \ 

Plot Dato 21JUN96 ·~ 

' · Level 1, Management Summary Schedule 
C Primavera Systems, Inc. . 
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Hanford Spent Nuclear Fuel Project - - -------- -----------

Accomplishments 

TPA S1a1u5 June 96 

• May 20, 1996 -- DOE-RL submitted proposed M-34 
negotiation strategy to DOE-HQ {EM-60) for comment 
per DOE HQ requirements 

• June 30, 1996 -- DOE-RL will provide Ecology with 
assigned TPA change package for M-34-00 

• Fuel Retrieval System Conceptual Design Report and 
Project Management Plan approved by DOE 

• Completed load testing of baskets into MCO 

Tri-Party Agreement 



l 

Hanford Spent Nuclear Fuel Project -----------------

Accomplishments Continued 

• Issued contract for CSB receiving crane design and 
fabrication 

• Awarded contract for MCO Handling Machine design and 
fabrication. 

• CSB Phase 2 DOH air emissions NOC distributed for WHC 
review 

• Completed necessary activities and raised 105KE Basin 
water level to 1614 11 

-- 4 mrem/hr (Goal is 1714 11 to support 
does reduction down to 1 mrem/hr) 

~-------• TPA Status June 96 tr a-. - .. 
Tri-Party Agreement 
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Hanford Spent Nuclear Fuel Project --------------------. 

Planned Activities 

• WHCis·proposing new MCO sludge limit for bounding 
case in Safety Analysis Documentation 

· • · Continue cleaning of canisters in 1 OSKE . 
- Less than 100 mrem/hr 

Stainless steel cleans very well -
- Aluminum does not clean quite as well 

TPA S1a1us June 96 



Hanford Spent Nuclear Fuel Project ----------------------

Milestone Assessment 

Milestones due but not complete (next six months) 

• M-34-02 

Milestones in jeopardy (beyond six months) 

• None 

TPA S111us June 96 



Hanford Spent Nuclear Fuel Project ---------------~ ---

Issues 

TPA Status June 96 

• . CSB concrete schedule 

• Year to Date Schedule Variance Summary ($1,406K) 
- Delay in CSB steel installation and start of 

concrete pours 

- WHC/RL believes this is recoverable 

• Technical and regulatory issues associated with final 
disposal of sludge ·require resolution 
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Hanford Spent Nuclear Fuel Project ---------------- ---

Issues Continued 

Non-TPA Regulatory Issues with Potential Impact to TPA 

TPA S111us lune 96 

• PCBs have been found in some areas of KE Basin as a 
result of sludge characterization 

• Air Permitting Review Resource Capability 
Site prioritization 

- Project prioritization 



Hanford Spent Nuclear Fuel Project --------------------... 

Summary 

• Comparison of milestone stoplight chart assessment with 
Project Baseline· Summary Schedule 

TPA Sta!US June 96 
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Westinghouse Hanford 
SITE MANAGEMENT 

Company 
SYSTEM 

CONTRACTS 

J.M. KNOLL, WHC 
Phone: 376-4040 

PROGRAM 

& MANAGEMENT SERVICES 

June 1996 

A. .W. KELLOGG, RL 
Phone: 376-7489 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY JUNE 
SYSTEM 6.10.14 CONTRACTS DATA MANAGEMENT & INTEGRATION 1996 

TRI-PARTY AGREEMENT STATUS 
M-35-00, Complete Data Management Enhancements as Negotiated and Approved: 

No current activities or open action items. 

Tri-Party Agreement Databases, Access Mechanism and Procedures document (RL-93-69) updated. A copy is available via 
the Internet. The address is http://www.hanford.gov/irm/rl-93-69.htm 

M-35-08, Complete negotiation of definitive implementation schedules ... 
Completed ahead of schedule. All parties agreed that dates in the Information Locator Service on HLAN Plan (M-35-07) were 
acceptable. 

\~ PROBLEMS/ISSUES/CONCERNS 
·-:;; NONE 
°' 

NON-TPA REGULATORY ISSUES/POTENTIAL IMPACTS 

NONE 

3 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
SYSTEM 1.5.2/6.9 ENVIRONMENTAL SUPPORT 

MILESTONE EXCEPTION REPORT 
MILESTONES DUE BUT NOT COMPLETE 

Number ~ Title 

NONE 

Scheduled 
Date 

Forecast 
Completion Cause/lmpacU 

Date Recovery Plan 

_ FUTURE MILESTONES IN JEOPARDY 

Number 
i..n 
~ ~ .,..., -1~ 

Title 

NONE 

Scheduled 
Date 

Forecast 
Completion Cause/lmpacU 

Date Recovery Plan 

JUNE 
1996 

5 
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·SITE MANAGEMENT . WESTINGHOUSE HANFORD COMPANY JUNE 
SYSTEM 1.5.2/6.9 ENVIRONMENTAL SUPPORT 1996 

EXPENSE SCHEDULE VARIANCE ANALYSIS 
WBS COST VARIANCE $K 

(Description and Cause:) (Impacts and Corrective Action:) 

1.5.2.1 HEMP 2.3 The underrun is due to change in Impact: Minimal. 
(7330-00) HLAN access charge method and Internet Corrective Action: Variances will be evaluated 

document delivery versus hard copy document monthly to determine if any action is required. 
delivery,. 

7 
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Interim Status Dangerous Waste Tank 
Systems Hanford Federal Facility 
Agreement and Consent Order 

Milestone M-32-00 

A. R. Sherwood 

June 25, 1996 



= 

Milestone Description 

"Complete Identified Dangerous Waste Tank Corrective 
Actions" - September 1999 

M-32-00 establishes Tri-Party Agreement compliance 
schedules for correcting known compliance deficiencies 
in certain Hanford interim status dangerous waste tank 
systems while allowing the continued operation of those 
tank systems. 
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Deliverables and Baseline Schedules 

M-32-01 Complete PFP · Actions - Dec 94 

M-32-02 Complete 219-S Actions - Sept 97 

M-32-03 Complete T Plant Actions - Sept 99 

M-32-04 Complete DST Actions -· June 94 

3 of 12 
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Deliverables and Baseline Schedules (cont'd) 

M-32-05 Complete 242-A Evaporator Actions - one 
month after hot restart 

M-32-06 Complete 244-AR Actions - prior to restart 

M-32-07 Complete B Plant Actions - June 96 

M-32-os· Complete Grout Actions - prior to 
processing waste 

4 of 12 



Significant Accomplishments 

219-S (222-S Lab) 

• Project W-1_78 (tank system upgrades): Completed ·_ 
Project re-validation. RL approved project change 
request #5 ($2.5M increase). Tank 104 has been 
brought on line. 

Project W-087 (line replacement): Initiated piping 
installation in the 222-S service tunnels. 

T Plant 

• Project W-259 (tank system upgrades): Held 30% 
definitive design review. Submitted NOC to W _DOH 
and EPA requesting approval to increase 
decontamination activities at the 2706-T /TA building. 
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Significant Accomplishments {cont'd) 

Double-Shell Tanks (DST) 

• Completed "DST Integrity Examination In-Process 
Review" document. 

• Held meetings with RL, WHC, and Ecology discussing 
scope of ·DST UT examinations, UT acceptance 
criteria, and Tank Structural Integrity Panel 
involvement. 
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Significant Planned Activities (next six months) 

219-S (222-S Lab) 

• Project W-178 {tank system upgrades): Remove 
existing instrumentation/control panels and installation 
of new panels. 

Project W-087 (line replacement): Complete punchlist 
items on Phase I pip_ing (from 219-S to 244-S) and -
perform acceptance testing. Submit NOC to WDOH 
and EPA requesting approval to use CO 2 

decontamination to reduce dose rates in the 222-S 
tunnels. lnitiat~ decontamination activities in the 
.tunnels. Conduct readiness assessment on Phase I 

• • pIpIng. 
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Significant Planned Activities {cont'd) 

T Plant 

· • Project W-259 (tank system upgrades): Issue 90% 
definitive design review package and complete 
definitive design phase. 

Double-Shell Tanks 

• · Complete evaluation of DST design standards. 

• Pursue sufficient funding to support DST UT 
examinations and DST waste transfer system integrity 
assessment activities. 
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Significant Planned Activities (cont'd) 

Double-Shell Tanks {cont'd) 

• Continue to conduct meetings with Ecology to 
establish a mutually agreeable path forward for 
performance of DST UT examinations. 

B Plant 

• Complete operations to separate radionuclides from 
the organic solvent waste to support disposition of 
the waste to an offsite disposal facility or compliant 
interim storage. This will closeout interim milestone 
M-32-07. Negotiate additional milestones as part of 
the B Plant deactivation milestone package. 
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Milestone Assessment 

• Mile.stones Due But Not Complete (next six months) 

• Milestones in Jeopardy (beyond six months) 

M-32-02 - Complete_ 219-S Tank Interim Status 
Actions by September 1997. 
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Issues 

21 9-S Issue: 

M-32-02/Project W-178 - Current funding only allows 
for the completion of Phase I. Additional funding is 
anticipated by 1 /98 which will allow for the 

. completion of Phase 11 . by 3/99. M-32-02 change 
request is being drafted. 
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Interim 
Milestone 

M-32-01 

M-32-02 

M-32-03 

M-32-04 

M-32-05 

Legend: · 

• Good Performance 

lnterhn Status Dangerous Waste Tank Systems 
Milestone M-32-00 

Project Manager's Assess1ncnt 

Description ES & H Customer Technical 
Compliance 

Complete PFP Actions • • • 

Complete 219-S Action ,1. • • 
Complete T Plant Actions • • • 

Complete DST Actions • • • 
- · -

Complete · B Plant Actions • • • 

! Worsened Future Outlook 

Schedule Cost 

• • 

,1. ,1. 

• • 

• • 

• • 
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PERMITS AND CLOSURE PLANS 

Milestone M-20-00 

E. M. Mattlin 

Environmental Assurance, Permits 
and Policy Division 

U.S. Department of Energy 
Richland Operations Office 

June 25, 1996 



WBS PROJECT ELEMENT 
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Submit Part B Permit Applications or Closure Plans 
for all RCRA TSO Units 

Milestone M-20-00 

PROGRAM MANAGER'S ASSESSMENT 

ES l H 
COMPLIANCE CUSTOMER TECHNICAL SCHEDULE 

• • • • 

• • • • 

LEGEND 
RATING GRADIENT SYMBOLS 

Outstanding + Improved from last month 

Good Worsened from last month 

Satisfactory t Improved future outlook 

Marginal ' Worsened future outlook 

Unsatisfactory 

COST COMMENTS 

• 

• All milestones are 
on schedule. 



MILESTONE DESCRIPTION 

M-20-00 Submit Part B Permit Applications or closure 
plans for all RCRA TSD Units (2-00) . 

Deliverable(s) Complete individual TSD unit submittals in 
accordance with Appendix D Work Schedules 

2 
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ACCOMPLISHMENTS (last three months) 

Closure Plans 
• Completed closure activities at 105-DR Large Sodium Fire 

Facility 
• Completed closure of 183-H Solar Evaporation Basins 

Hanford Facility RCRA Permit 
• Two . RCRA Permit Steering Committee meetings 
• Quarterly Class 1 modification package submitted to Ecology 

in accordance with Permit Condition I.C.3 on 4/9/96 
• Working Draft of Revision 2 of the Hanford Facility 

Dangerous Waste Permit Application, General Information 
Portion: 
• Draft Ecology comments were received on 5/1/96, and 

further comments were received on 5/23/96 

3 



ACCOMPLISHMENTS (last three months) 

Hanford Facility RCRA Permit (cont'd) 
• Draft responses were prepared and transmitted to 

Ecology on 5/28/96 · 
• A workshop session to resolve outstanding issues was 

held on 5/30/96 
• RL/ contractor review of the incorporated comments was 

completed on 6/21/96 

Part A 
• Submitted the· following Hanford Facility Dangerous Waste 

Part A Permit Application Form 3 revisions: 
• B Plant Complex, Revision 4, submitted 5/17 /96 
• PUREX Plant, Revision 7, submitted 5/17 /96 
• PUREX Storage Tunnels, Revision 4, submitted 5/17 /96 

4 



ACCOMPLISHMENTS (last three months) 

Part A (cont'd) 
• Liquid Effluent Retention Facility, Revision 4, submitted 

2/9/96 
• 300 Area Waste Acid Treatment System, Revision 4, 

· submitted 3/13/96 
• T Plant Complex, Revision 5, submitted 12/9/95 
• 224-T Transuranic Waste Storage and Assay Facility, 

Revision 5, submitted 2/9/96 

• Notices of Intent for Expansion Under Interim Status were 
filed for the following units: 
• 325 Hazardous Waste Treatment Units Addendum to 

NOi, submitted 4/24/96 
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ACCOMPLISHMENTS (last three months) 

Part B . 
• Submitted the following Hanford Facility Dangerous Waste 

Part B Permit Applications: 
• Low-Level Burial Grounds, Working Draft, submitted in 

parts from 10/95 through .3/96 
• Completed briefings and tour of 325 Hazardous Waste 

Treatment Units. Received draft comments on 
Chapters 1 through 4 on 6/7 /96. Workshop on 
Chapters 1 and 2 held 6/13/96. 

I 
. I 
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PLANNED ACTIONS (next six months) 

Unit-Specific Closure Plans 
• Submit closure certification for the fallowing ~nits: 

• 105-DR Sodium Fire Facility 
• 183-H Solar Evaporation Basins 
• 4843 Alkali Metal Storage Facility 
• 3718-F Alkali Metal Storage and Treatment Facility 

• Continue DQO process for 324 REC/HL V; prepare and 
submit closure plan '. · 

• Continue work on Revision 1 of 300 Area Waste Acid , 

Treatment Syst~91 Closure Plan including workshops while 
awaiting NOD 'comments 

7 
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PLANNED ACTIONS (next six months) 

Unit-Specific Closure Plans (cont'd) 
• Submit 241-Z Treatment and Storage Tanks Closure Plan 

Revision O due 12/31/96 
• Submit PUREX Preclosure Work Plan 7/31/96; TPA 

Milestone M-20-24A 
• Continue work on Revision 1 of 324 REC/HL V Closure 

Plan 
• Submit revised Hanford Facility Dangerous Waste Part A 

Permit Application, Form 3s, with:-"Closed" stamped on 
J 

front page for the following units: _·· . 
• 4843 Alkali Metal Storage Fac1lity 

- . 
• 3718-F Alkali Metal Storage and Treatment Facility 
• -183-H Solar Evaporation Basin 
• 105-DR Large Sodium Fire Facility (Partial) 
• Thermal Treatment Test Facilities 
• Physical/Chemical Treatment Test Facilities 

8 
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PLANNED ACTIONS (next six months) 

Part A 
• Submit revised Hanford Facility Dangerous Waste Part A 

Permit Application, Form 3s, f9r the following units: 
• B Plant Complex, Revision 5 
• Single-Shell Tank System, Revision 4 . 

· • Low-Level Burial Grounds, Revision 8 
• 222-S Laboratory Complex, Revision 4 
• 325 Hazardous Waste Treatment Units, Revision 4 
• 200 Area Effluent Treatment Facility, Revision 2 
• All WHC Units in support of Transition 

• Pursue procedural closure for the following units: 
• Biological Treatment Test Facilities 
• 221-T Containment Systems Test Facility 

9 
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PLANNED ACTIONS (next six months) 

Part A (cont'd) 
• 1706-KE Waste Treatment System 
• 2727-W A SRE Sodium Storage Buildings 
• 437 Maintenance and Storage Facility 
• 332 Storage Facility 
• 324 Sodium Removal Pilot Plant 

Part B 
• Continue NOD workshops with Ecology for the following 

units: 
• Double-Shell Tank System (NOD Response Tables 

Submitted 7 /13/93 and 3/25/94) 
• 200 Area Liquid Waste Complex (LERF, ETF, 242-A) 

(NOD Response Tables Submitted 6/24/93, 9/26/94, and 
10/26/94) 

10 
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PLANNED ACTIONS (next six months) 

Part B (cont'd) 
• 325 Hazardous Waste Treatment Units (NOD's response 

table under development) 
• Low-Level Burial Grounds (NOD Response Table 

Submitted 4/9/95) 
• Central Waste Complex (NOD Response Table Submitted . 

9/27/95) 
• Waste Receiving and Processing Facility (NOD Response 

Table Submitted 2/17 /95) 
. • Submit revised/new Part B permit applications for the 

fallowing units: 
• Low-Level Burial Grounds, Revision 1, advanced copy 
• PUREX Storage Tunnels, Revision 3 

· 11 
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PLANNED ACTIONS (next six months) 

Hanford Facility RCRA Permit 
• Submit Quarterly Class 1 modification packages to Ecology 

in accordance_ with Permit Condition I.C.3 by 7/10/96, 
10/10/96, 1/10/97 

• Submit Revision 2 of the Hanford Facility Dangerous Waste 
Permit Application, General Information Portion to Ecology 
by 7 /26/96 for inclusion into Modification B 

• Conduct Site-Wide Inspections according to schedule 
submitted to Ecology 

• Submit Quarterly 183-H Basins Groundwater Monitoring 
Report by 9/30/96 

• Submit Class 3 Modification request for 616 Nonradioactive 
Dangerous Waste Storage Facility 

12 
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PLANNED ACTIONS (next six months) 

Hanford Facility RCRA Permit (cont'd) 
• Submit Annual Closure Cost Estimate Report to Ecology by 

10/31/96 

• Revision 3 of the Hanford Facility RCRA Permit becomes 
effective 12/96 

• Transfer RCRA Permitting Documentation to the Project 
Management Contractor by 10/1/96 
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