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Change Title 

Deletion of M-083 -43 Interim Milestone to Optimize Efficiency 

Description/Justification of Change 

Approval of this change fonn deletes the listed interim milestone. The Parties have agreed that the completion 
of this interim milestone is not on the critical path to complete Plutonium Finishing Plant transition and fulfill 
the M-83-00A major milestone. Because it is not on the critical path, this interim milestone constrains project 
execution and will create funding inefficiencies in FY12 and FY13. By removing the constraint of the interim 
milestone M-083-43 due date, resources can be optimized to complete the major milestone by the established 
completion date. The scope of the deleted milestone remains part of the M-083 -00A major milestone scope for 
completing transition of the PFP facility. Therefore, the Parties agree to delete M-083-43. 

continued on pa e 2 

Impact of Change 

This change package deletes M-083 -43. By removing the constraint of the interim mi lestone M-083 -43 due 
date, resources can be optimized to complete the major milestone by the established completion date. 

Affected Documents 

The Hanford Federal Facility Agreement and Consent Order, as amended, and Hanford Site internal planning 
management, and budget documents (e. g., USDOE and USDOE contractor Baseline Change Control 
documents; Project Management Plans). 
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Description/Justification of change, continued 

Modifications to interim milestones are denoted by the use of strikeout to indicate text to be 
deleted and double underline to indicate text to be added. 
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