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Deletion of uncompleted milestones and target dates from the Department of Energy's high-level radioactive waste 
tank interim stabilization program (M-41-00) and interim milestone M-40-07 from the scope of the Hanford Federal 
Facility Agreement and Consent Order (Tri-Party Agreement). 

Description/Justification of Change 
Following difficulties which have repeatedly delayed the completion of interim stabilization of the Department of 
Energy's (DOE's) high level radioactive waste (I-Il.,W) Single-Shell Tanks (SST), DOE and Ecology have agreed that 
requirements for completion should be filed as a consent decree with the United States District Court for the Eastern 
District of Washington (See Ecology/DOE Consent Decree approved by the Director of Ecology on August 6,.19?9). 
C:onsequently, DOE,'Ecology, and EPA have·agre·ed to pelete _the SST int~rim stabilization program from the scop·e _of 
the,Tri-P<!rty Agreement. · In doing ·so, the remainiqg milestones and target dates within TPA major milestone series 
M-4(M; and 'rPA interim milestone M-40~·07, are hereby· deieteci. This deletion and other associated TPA ·_ • 
modifications are as follows . 

This Change Request makes the following Tri-Party Agreement modifications (shown only as either · 
or deleted strikeout text): 

1. Tri-Party Agreement Appendix A (Definition of Terms): 

Interim Stabilization (as pertains to Single-Shell Tanks): Is the removal of pumpable supernatant and 
interstitial liquid from SST systems into DST systems. As much liquid as practicable will be removed. 
Supernatant is free standing liquid. Interstitial liquid is that liquid in the waste matrix contained within the 
pore spaces of the salts and sludges, some of which is capable of gravity drainage while the rest is held by 
capillary forces. · 

Im pact of Change 
Deletion of uncompleted milestones and target dates within DOE's SST interim stabilization program (M-41-00 
series) and Interim Milestone M-40-07 from the scope of the Tri-Party Agreement 

Affected Documents . 
The Hanford Federal Facility Agreement and Consent Order, as amended, and Hanford site internal planning, work 
authorization, and budget documents ( e.g., Project Management Plans, Baseline Change Control Documents and Multi 
Year Work Plans). · 
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~Jiell ;;J'ariks:ardllele:fe ~9!11 tji.e':~9~_§:f,_!J.le Tri'.lf~';l\gi;~ll!~Bb Specific milestones and target dates 
deleted are listed below in item 3, "Agreement Appendix D: Work Schedule." Regulatory requirements 
covering the interim stabilization program may be found within the DOE and Ecology Consent Decree 
approved by the Director of Ecology on August 6, 1999. 

2. Agreement Action Plan Section 11.8: TANK WASTE REMEDIATION SYSTEM CRITICAL PATH 
PROCESS . 

... , 
: , 

~ ~. \-

Tank waste remediation milestones will be established using a critical path process as described in 
this section. The tank waste remediation program will be established and managed as an integrated 
system and shall include all activities associated _wjth waste characterization, r~trieval/closure, • •-.-· 
tank st~ilization, pretr~atment, treatµient ofh:igh-level and low-level tank waste, acquisitton of new 
tanks; and the riiulti-purpose storage complex:·· Th_eparties will develop detailed operating.' - · : · · 
procedures and implement the critical path milestone system on a trial basis, in April 1994, with full · 
implementation by September 30, 1994. ·. 

3. Agreement Appendix D: WORK SCHEDULE 

M 11 00 COl.\4PLETE SINGLE SHELL TANK INTERIM STABILIZATION. 

LEAD AGENCY: COMPLETE INTERIM STABILIZATION ACTIVITIES FOR ALL 
ECOLOGY SIN'GLE SHELL TANKS EXCEPT 241 C l 06 (TO BE RETRIEVED IN 

ACCORDANCE \l/ITH MILESTONE M 45 03). COl.\4PLETE 
INTRUSION PREVENTION FOR ALL SINGLE SHELL TA.NKS EXCEPT 
241 C 106. 

THIS IS DEPENDENT UPON THE FOLLO\l/Il'J:G ASSUMPTIONS: 

( l) SAFETY STUDIES WILL BE COMPLETED WITH THE 
OBJECTIVE OF ALLOV/ING PUMPil'tG Il'l ACCORDANCE W1TH 
Il'ffERIM MILESTONES. 

(2) WORK CO~<fMENCES IN THE TANK FARMS ON OCTOBER 1, 
1993 FOR INTERIM STABILIZATION PREPARATIONS, AS 
REQUIRED BY THE MILESTONE SCHEDULE. DURING THE STAND 
DO\l/N IN TANK FA.RMS, SCHEDULES FOR THE FOLLOWING 
Il'ffERIM MILESTONES MAY BE AFFECTED: M 41 01, M 41 02, M 
41 10 M 41 15ANDM 4116. EVERYEffORT'.llILLBEMADETO 

' RECOVER THE ORIGINAL SCHEDULE AS SPECIFIED BELOW. 

INTERIM MILESTONES FOR STA.KI' Of PlTh4PING AND TARGET 
MILESTONES FOR COl.\4PLETic»l FOR EACH GROUP Of TANKS 
vnLL BE REVIEWED AND A....C:fIRMED ANNUALLY WITH ECOLOGY 
AND EPA. UPON START OF PUMPING, EFFORTS TO Cillffil'lUE 
PUMPil'tG WILL BE CONTil'fUOUSLY SUPPORfED SO THAT 
PUMPING IS CONDUCTED AS EXPEDITIOUSLY AS PRACTICAL. If 
PUMPil'tG IS Il'ffERRUPTED TO A DEGREE THAT JEOPARDIZES THE 
TARGET MILESTONE, THE UNIT (PROJECT) MANAGERS SHALL 
MEET IN AN EFFOR:r TO AGREE ON A RECOVERY PLAN. IF SUCH 
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M 41 22 

M 41 23 

M 41 24 

M 41 25 

AN AGREEMENT CANNOT BE MADE AT THE UNIT (PROJECT) 
MANAGER LEVEL, A FORMAL RECOVERY PLAN WILL BE 
PREPARED AND SUBMITTED TO ECOLOGY AND EPA FOR 
APPROVAL THAT SUPPORTS THE MAJOR MILESTONE DATE OF 
SEPTEMBER 2000, IF TECHNICALLY ACHIEVABLE. 

START INTER1}.4 STABILIZATION OF 6 SINGLE SHELL Tt\}n<.S. 

START INTERIM STABILIZATION OF 8 SINGLE SHELL TN>n<.S. 

START INTERIM STABILIZATION OF 9 SINGLE SHELL TAl>n<S. 

START INTERIM STABILIZATION OF 3 SINGLE SHELL TAl>n<.S . 

M 41 26 START INTERIM STABILIZATION OF 2 Sll>1GLE SHELL 'fANK.S. 

M 4"1 27·. . ·:, ·coMPiET~ SALT 'NELL PU.M:Pll>1G OF SThlGLE SHELLTA.NKS. . ··· -- .. . . . . . 
~ . • _..,,.. . . - • • .,. . I 1 •• • . 

. M ·fl 27 T03. · COMPLETE s·AIA" 'i};'ELL PUMPING OF 5 Sll>1GLE SHELL TAl>n<.S. 

M 41 27 T04 

M 41 27 T05 

M 40 07 

COMPLETE SALT 'NELL PUMPING OF 8 Sll>lGLE SHELL TANKS 

COl\4PLETE SALT \\'ELL PUMP!l>1G OF 16 SINGLE SHELL TANKS. 

COMMENCE OPERATION OF A VAPOR TREATMENT SYSTEM IN 
TANK 241 C 103. 

PRO\;JDE /\ REPORT DOCUMENTil>iO OPERATIONAL TEST 
PROCEDURE RESULTS AND COMMENCE PERMITTED OPERATION 
OF A VAPOR TREATMENT SYSTEM FOR TAl>n<. 241 C 103, UNLESS 
OTHERWISE AGREED TO BY THE PARTIES FOLLO'.VING 
SUBMITTAL OF THE ENG!l>1EERING EVALUATION OF 
ALTERNATIVES (EEA) FOR TREATMENT OF TANK 241 C 103 
VAPOR SPACE. THE EEA WILL DOCUMENT THE N'EED Al>ID 
OPTIONS FOR TREATMENT OF POTENTIALLY HAZARDOUS/FOXIC 
VAPORS BE!l>1G DISCHARGED FROM THE TM>n<. 241 C 103 VAPOR 
SPACE. ALL PERTil>ffiNT CHARACTERIZATION DATA WILL BE 
CONSIDERED, Il>1CLUD!l>1G: METEOROLOGICAL, AREA, SOURCE, 
PERSONNEL MOl>HTORING, AQUEOUS/ORDANIC LAYER 
ANALYSIS, VAPOR CHARt\CTERIZATION, ESTIMt\TES OF THE 
VAPOR CHARA.CTERIZATION AFTER REMOVAL OF THE ORGANIC 
LAYER, ,<\ND THE SCHEDULE FOR THIS REMOVAL. ONCE 
SELECTED, DESIGN PROCUREl\1ENT, AND PERMITT!l>1G WILL BE 
Il>HTIATED. 

OPERATIOl>1 OF THIS VAPOR TREATMENT SYSTEM IS 
ANTICIPATED TO PROVIDE RELIEF FROM WORK.ER 
RESTRICTIONS AT TANK 241 C 103 Il>1 REGARD TO NOXIOUS 
VAPOR EMISSIONS (PROVIDED CHARACTERIZATION OF OTHER C 
FARM TA}n<.S DOES NOT IDENTIFY OTHER POTENTIAL SOURCES 
OF NOXIOUS VAPORS). 
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