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Mr. Paul T. Day

Hanford Project Manager

U. S. Environmental Protection Agency
Region 10, Mail Stop A7-70

P.0. Box 550

Richtand, Washington 99352

Mr. Timothy L. Nord

Hanford Project Manager

State of Washington

Department of Ecology

Mail Stop PV-11

Olympia, Washington 98540-8711

Dear Messrs. Day and Nord:
DRAFT CHANGE PACKAGE FOR TRI-PARTY AGREEMENT (TPA) MILESTONE M-14-00

In October 1990, DOE placed a hold on construction of the Waste Sampling and
Characterization Facility (WSCF) in order to evaluate privatization of the
laboratory. The purpose of this effort was to better involve the commercial
sector in Hanford’s new mission of environmental cleanup.

After an extensive internal review, a plan was developed to enab]e‘DOE to
maintain the essential analytical control while promoting the longterm goal of
building the necessary commercial analytical laboratory infrastructure.

As a part of the plan, DOE would issue a Request for Proposal (RFP) to
commercial firms for analyses of the low-level mixed waste operable unit soils
and groundwater samples. On August 9, 1991, the RFP was issued to 100
interested commercial laboratories who responded to the announcement in the
Commerce Business Daily (CBD). This was initiated in an effort to meet the
original intent of Milestone M-14-00.

Results of the privatization evaluation concluded that privatization of WSCF
was not feasible due to Hanford’s need for a low-level analytical laboratory
managed under strict adherence to the regulations. Instead, DOE would also
establish the capability to provide the quality assurance oversight for the
operable units samples and the required analyses on routine process control
and industrial hygiene radioactive samples. This new approach would require
rescoping of WSCF to meet this new mission, which has required DOE-HQ
approval. The schedule and new completion date for the rescoped laboratory is
still being prepared.
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DOE has informally identified the new direction to you, but did not present a
formal change package because of the uncertainty of the construction start and
completion dates. Enclosed for your information is a draft copy of the TPA
Milestone M-14-00 change request. We would like to set up a meeting to
discuss this request prior to formal submittal.

If you have any questions or need further information, please contact either
Donna Wanek on (509) 376-5778 or myself on (509) 376-6978.

Sincerely,
L] G
Steven H. Wisness

WMD : DMW anford Project Manager

Enclosure

cc w/o encl:
L. L. Powers, WHC
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April 30, 1991, and the May 13, 1991, transmittal. Definitive design for WSCF has been
completed (November 1990). Construction bids had been evaluated and a contractor selected
when the project was placed on hold. The purpose of this hold was to revisit the
opportunity to get greater commercial involvement into cleanup activities at Hanford. The
mission of WSCF was reevaluated per guidance of DOE-HQ. Removed from the WSCF mission were
routine mixed waste operable unit samples (soils and groundwater). Added to the WSCF
mission were mixed waste quality assurance splits and blinds. Unaffected missions are
screening samples, routine process control samples and methods ¢ 'elopment.

A Request for Proposal (RFP) has been prepared to solicit interest in ar "ti-million
dollar contract for low-level laboratory support to replace the routine mixed waste
operable unit samples removed from WSCF. The RFP also requires interim services be
provided by the bidder(s) starting in January 1992 until the laboratory is constructed.
This supports development of the commercial laboratory infrastructure necessary for
Hanford’s clean up mission.
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