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AGENDA (Revised 11/8/95)%

IAMIT MEETING
NOYEMBER 15, 1995
EPA CONFERENCE ROOM
712 SWIFT BLYD., STE. 5
2:00 P.M. - 5:15 P.M.

APPROVAL OF OCTOBER MEETING MINUTES
FY9e IAMIT MEETING SCHEDULE (F. CALAPRISTI)

RD/RA PARTNERING UPDATE--100 AREA REMEDIAL DESIGN
(N. WERDEL, D. FAULK, K. HOLLIDAY)

PUBLIC INVOLVEMENT & THE COMMUNITY RELATIONS PLAN (J. YERXA)

BREAK

200-ZP-1 QU STATUS/RCRA WELL DRILLING IMPACT--(D.SHERWOQD, D.WANEK,
A.CROWELL, C.CLARK, M.FURMAN, M.JARAYSI, N.HEPNER)

M-41-09/PNL FLAMMABLE GAS FINDINGS (D. JACKSON, R. GERTON, T. UMEK)
ADJOURN












May 29, 1996 M-13, 15, 16, 70
-17, 26-03, 26-04, 26-05

M-80, 81, 83
M-89

June 26, 19¢ M-18, 19, 26-01, 32, 33,
M-20, 24
M-35

July 24, 1 16 TWRS Program Review:
M-40, 41, 43, 44, 45
M-50, 51
M-60

August 28, 1996 M-13, 15, 5, 70
M-17, 26-03, 26-04, 26-05
M-80, 81, 83
M-89

September 25, 1996 M-18, 19, 26-C , 32, 33, 34
M-20, 24
M-35

IAMIT Meetings

October 25, 19! April 24, 1996
Nove »rer 15, 1995 ", May 29, 1996
December 20, 1996 June 26, 1996
January 24, 1996 July 24, 1996
February 28, 1996 August 28, 1¢ |
March 27, 1996 September 25, 1996
N 2z TI IAM T and TPA Milestone Reviews are scheduled for the same day.

However, in the event of time _imitations, the IAMIT may be scheduled
the day following the TPA Milestone Review.
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Te¢  Building Me 'S

N  mber 7,14, ai 5

Agreements:

. Decided on purpose of tea

. Resolve issues specific to RD/RA

. Develop and maintain effective communications proces . and tools

. Set was  site priorities withir  h QU

. Demonstrate the empowermer  incip of Amendme: 6 (TPA)

. Team members

. Elevate multiple OU start issue to [AMIT

. The team will support the decision of IAMIT re: number of OU starts by 12/96

. All 37 sites will be in RDR/RAWP, level of detail still needs to be worked out. RDR will

contain prioritized list of waste sites.
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Team Building Meetings
svember 7, 14, and 15

Agenda for next week's meetings:

. Application of RAOs - briefing by John Lowe (4 hours)
. "Balancing Factors" - (I in with application of RAOs - John Lowe) (2 hours)
. Team building (2 hours)

. Site prioritization (4 hours)
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Team Build g Meetings
Ne 'm r7,14,and 15

Major ;sue:
EPA & Ecology: ROD requires (3) RA starts within the next 15 months.

2 RA starts see more feasil :re: funding and location C+DorH. PA & Ecology need
this commitment before going forward.

I ~ <: More cost effective to work on (1) start, it is more efficient (more dirt w  be removed) if
one OU is begun rather than several because funding is limited.
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SINGLE SHHELL TA N
STABILIZATION

MILESTONE M-41-99
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