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STATE OF WASHINGTON 

DEPARTMENT OF ECOLOGY 
P.O. B_ox 47600 • Olympia, Washington 98504-7600 

(360) 407-6000 • TDD Only (Hearing Impaired) (360) 407-6006 

July 16, 1998 

Mr. George H. Sanders, Administrator 
Hanford Tri-Party Agreement 
U. S. Department of Energy 
P. 0 . Box 550 
Richland, Washington 99352 

Dear Mr. Sanders: 

RE: 98-EAP-350 / HANFORD FEDERAL FACILITY AGREEMENT AND CONSENT 
ORDER (fRJ-PARTY AGREEMENT) CHANGE CONTROL FORM M-41-98-01 , INTERIM 
MILESTONE M-41-24, "START INTERIM STABILIZATION OF NINE SINGLE-SHELL 
TANKS", AND TARGET DATE M-41-27-T03, "COMPLETE SALT WELL PUMPING OF 
FIVE SINGLE SHELL TANKS". 

Please note that I have received your July 2, 1998 letter and its enclosed Change Control Form 
M-41-98-01. I have disapproved this request. As you know, Director Fitzsimmons, Governor 
Locke, Attorney General Gregoire and I have repeatedly voiced our concerns in this matter, 
including the inordinate amount of time DOE and its contractors continue to take in effectively 
addressing high level radioactive waste releases to the environment and the interim stabilization 
of Hanford tanks . 

I have forwarded a copy of your request to Ecology ' s Tank Waste Remediation System (TWRS) 
project staff for follow-up . 

Sincerely, 

\V\.v-•LR (l. \L ~L __ 
Mike Wilson, Manager 
Nuclear Waste Program 

cc: Larry Arnold, FDH TP Al 
Tanya Barnett, Office of the WA Attorney General 
Mary Lou Blazek, OOE 
Russell Jim, YIN 
Donna Powaukee, Nez Perce Tribe 
Doug Sherwood, Environmental Protection Agency, Region 10 
J. R. Wilkinson, CTUIR 
Administrative Record 

(Enclosure) 
c: M-41 -24.doc 

0 



98-EAP-350 

Department of Energy 
Richland Operations Office 

P.O. Box 550 
Richland, Washington 99352 

JUL O 2 19~b 

Mr. Michael A. Wilson, Program Manager 
Nuclear Waste Program 
State of Washington 
Department of Ecology 
P. 0 . Box 47600 
Olympia, Washington 98504-7600 

Dear Mr. Wilson: 

FILE NAME: ___ _,_ 
RCRA ____ _ 

CERCLA ----

HANFORD FEDERAL FACILITY AGREEMENT AND CONSENT ORDER (TRI-PARTY 
AGREEMENT) CHANGE CONTROL FORM M-41-98-01, INTERIM MILESTONE M-41-24, 
"START INTERIM STABILIZATION OF NINE SINGLE-SHELL TANKS," AND TARGET 
DATE M-41-27-T03, "COMPLETE SALT WELL PUMPING OF FiVE SINGLE SHELL 
TANKS" 

Enclosed for your approval is the Tri-Party Agreement Change Control Form M-41-98-01, which 
modifies the due date for Interim Milestone M-41-24 and Target Date M-41-27-T03 from 
September 30, 1998, to "to be determined". 

If you have any questions, please contact Carolyn Haass, Management Systems Division on 
(509) 372-2731. 

.. 
Rn.closure 

cc w/encl: 
R. Jim, YIN 
D. L. Powaukee, Nez Perce Tribe 
J. R. Wilkinson, -CTUIR 
S. L. Dahl, Ecology 
S. E. Mc.Kinney, Ecology 
D. R. Sherwood, USEP A 
L. D. Arnold, FDR 
A. M. Umek, FDR 
L. M. Hall, LMHC 
M. L. Blazek, OOE 

George H. Sanders, Administrator 
Hanford Tri-Party Agreement 
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Change Number Federal Facility Agreement and Consent Order 
Change Control Form 

Date 

M-41-98-01 Do not use blue ink . Type or print using black ink. June 30. 1998 

Originator Phone 

C. C. Haass (509)372 -2731 
Class of Change 

[JI - Signatories [XJ II - Executive Manager [ J III. - Project Manager 

Change Title 
Modification to Tri-Party Agreement Interim Milestone M-41-24 and Target Date 
M-41-27-T03 . 

Description/Justification of Change 
Tri-Party Agreement Interim Milestone M-41-24 and Target Date M-41-27-T03 are as 
follows : 

M-41 -24 
M-41-27 -T03 

Start Interim Stabilization of 9 Single Shell Tanks 
Complete Salt Well Pumping of 5 Single Shell Tanks 

Modifications to these Tri-Party Agreements commitments are as follows: 

M-41-24 
M-41-27 -T03 

Impact of Change 

Start Interim Stabilization of 9 Single Shell Tanks 
Complete Salt Well Pumping of 5 Single Shell Tanks · 

9/30/1998 
9/30/1998 

TBD 
TBD 

This Change Control Form addresses Tri-Party Agreement Interim Milestone M-41-24 and 
Target Date M-41-27-T03. Impacts to Tri-Party Agreement Major Milestone M-41 and any 
associated Interim Milestones or Target Dates are not addressed in this Change Control 
Form . 

Affected Documents 
Hanford Federal Facility Agreement and Consent Order. February 1996. Appendi x D. Work 
Schedules 
Approvals 

---f~ t(~-9r- 1- '1,-t:('1 _f Approved _ Disapproved 

~ fjt-._ 
) Date 

_ Approved - Disapproved 
EPA 

0). ~~L 
Date 

rtv\\~ l.\ 1- \(,•~8 _ Approved /oi sapproved 
Ecology Date 



Hanford Federal Facility Agreement and Consent Order 
Change Control Form M-41-98-01 
Page 2 of 2 

Description/Justification ( cont.) 

Since the establishment of Tri-Party Agreement Major Milestone M-41-00 (Complete Single
Shell Tank Interim Stabilization) and associated Interim Milestones and Target Dates, these 
commitments have been subject to delays for several reasons. First, the expansion of the 
flammable gas issue for all single and double shell tanks have resulted in additional controls 
to provide assurance of adequate ventilation, monitoring, and ignition prevention during 
interim stabilization activities. Second, the remaining Single Shell Tanks to be interim 
stabilized have presented increasing technical difficulties (solidification ofliquid waste from 
SX-104, transfer system integrity, availability ofSY-102 Double Shell Tank space, etc.). 
The combinations of these technical issues have resulted in schedule slippage to Interim 
Milestone M-41-24 and Target Date M-41-27-T03. 

The U.S. Department of Energy, Richland Operations Office previously submitted two 
Change Control Forms on Tri-Party Agreement Interim Milestones M-41-22 (Start Interim 
Stabilization of 6 Single Shell Tanks by September 30, 1997) and M-41-23 (Start Interim 
Stabilization of 8 Single Shell Tanks by March 31 , 1998). Change Control Form M-41-97-01 
for Interim Milestone M-41-22 sought a six-month extension from September 30, 1997, to 
March 3 t 1998. The Change Control Form was submitted to the Washington State 
Department of Ecology (Ecology) on June 27, I 997, and was subsequently denied by the 
Director of Ecology on February 10, 1998. Change Control Form M-41 -97-02 requested 
change in the due date oflnterim Milestone M-41-23 from March 3 l , 1998, to "to be 
determined." The Director of Ecology similarly denied this Change Control Form on March 
10, 1998. 

RL and its contractor's are currently developing a Project Plan for completion of the Single 
Shell Tank interim stabilization activities. This Project Plan will utilize an approach similar 
to that used to develop the Tank Waste Remediation System retrieval and disposal mission 
readiness-to-proceed certification package delivered to RL in January 1998. A systematic 
approach including creation of a mission analysis, enabling assumptions, consideration of 
technical alternatives, the development of Level 1 logics for each of the 29 Single Shell 
Tanks remaining to be stabilized, decomposition to more detailed task descriptions, and the 
development of technical basis review packages will be used to develop a comprehensive 
cost and schedule baseline for stabilization activities. 

To date, Interim Milestone M-41-22 and M-41-23, which are predecessor milestones to 
M-41-24 still remain incomplete. Tri-Party Agreement Interim Milestone M-41-24 can not 
be completed until Interim Milestone M-41-22 and M-41-23 are completed. Also, Target 
Date M-41-27-T03 can not be completed until interim stabilization activities are initiated and 
completed on additional Single Shell Tanks. Therefore, until RL and its contractor' s 
complete and approve the Single Shell Tank Interim Stabilization Project Plan, it is not 
possible to determine the revised dates for Interim Milestone M-41-24 and Target Date 
M-41-27-.T03. RL is currently in discussion with the Washington State Attorney General 
Office and Ecology to resolve the issues associated with Interim Milestones M-41-22 and 
M-41-23. 


