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offsite location.  ais allowed the dedicated C-105 construction crew to work in parallel with the
construction of the mockup on the removal of abandoned C-105 equipment around the central pit and
fabrication of ventilation ducting during the construction of the pit mockup. Also, additional soil
analysis increased the allowable amount of soil that could be removed at one time and the absence of
a saltwell pump in the central riser allowed the equipment to be removed with one excavation instead
of having to excavate and backfill each piece of removed equipment.

Cost Variance:
The favorable cost variance is primarily due to:

e (C-105 retr s em installation efficiencies resulted as some planned labor resources, including
staff augmentation, engineers, and industrial hygienists were not required during the month. Use of a
dedicated, experienced construction crew reduced the amount of and need for internal labo1  port
anc :ld« rs activities. In addition, additional soil analysis was performed resulting ir
increase inthe  )wable volume of soil that may be removed at one time. This 1 lino
excavation for equipment removal instead of excavating and backfilling each piece of removed
equipment as was originally planned.

e (C-101 retrieval system installation activities including the ventilation header test and demister
installation were completed in April 2012. . uvorable weather conditions allowed these activities to
be completed with minimal delays.

e Thed yment of on-riser, non-tank-intrusive Raman technology u izing a combination of PNNL
and W S labor resources resulted in efficiencies. The technology was selected to provide analytical
data to support the C |1 hard heel strategy decision-making process. Fieldwork and preliminary
analysis of waste tank contents required less resources and materials than traditional off-riser or other
in-tank sampling methods which were originally planned. Additional in-tank confirmatory sampling
to' idate ¢ Raman results and to provide material for additional analysis and dissolution testing is
anticipated in late FY 2012 or early FY 2013 to support final selection of the hard heel retrieval
methodology.
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e Complete installation of the LAW autosampler (ASX system)
»mplete installation of the Analytical Lab (LAB) autosampler System
e Complete construction of the BOF cooling tower

e Complete construction of BOF switchgear building

Issues:

Tand HL' Facilities: Other issues have potential impacts on the PTF and HLW
schedi :. This includes risks that the project has already realized and the ; ns for addressing
the remaining risks in the PTF and HLW.

e he are no significant technical issues in LAW, LAB or BOF at this time.
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e Complete 1zards and Operability Analysis (HAZOP) for the pretreatment Vessel Vent
Process (PVP) system

Isst  jumpers phase 2 frame design for hot cell areas 29, 30 and 36
Complete resolution of the material selection issues with the vessels
e Perform Large Scale Integrated Testing (LSIT) in 4ft and 8ft vessels for the (V&V) of CFD
prog n
isues:

* Other issues have potential impacts on the PT schedule. This includes risks that the project has
already realized and the plans for addressing the remaining risks in the PTF.
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Significant Planned Actions in the Next Six Months:

e Complete 37’ structural steel

e Receive Thermal Catalytic Oxidizers

e Receivel nt Wash and Drains Vessel (RLD-VSL-8)

e Receive Acidic Waste Vessel (RLD-VSL-7)

¢ Receive Primary Off-gas Vessel HEME Vessel

e St: :Rinse Bogie with Rinse Vessel in Canister Rinse Tunnel

Issues:

* Various issues may have potential impacts on the HLW schedule. This includes risks that the
prc ¢tk al dyrealized and the plans for addressing the remaining risks in the I~ "V,
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