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Attendance:

U.S. Department of Energy, Richland Operations Office
John M. Clark |
Peter Furlong |
Dennis Irby

Dale Jackson

Phil LaMont

Jim McClusky

Jim Navarro

Bruce Nicoll

Car” - ™ ‘heco
Jim _on

Don Wodrich
Wendell Wrzesinski

Washington State Department of Ecology
Alex Stone

Fluor Danie] Hanford, Inc.
MaryAnn McLaughlin
Marc Stevenson

Lockheed Martin Hanford Corporation
James J. Badden

David Barnes

Brad Erlandson

Dave Saueressig

Vikki Wagner

Other Support Contractors
Bob Cash, DESH

Greg Parsons, NHC
Lynne Roeder-Smith, Jason
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M-40-00, SAFETY ISSUE RESOLUTION - DENNIS IRBY

M-40-10, “Complete Vapor Space Monitoring for All Flammable Gas Generating Tanks”
was completed and the report issued last month (January). This report contains data used in
monitoring.

ACTION: D. Irby to provide Ecology (A. Stone) with M-40-10 closeout documentation.

The scope of M-40 remains constant in outyears, but outyear funding levels are uncertain due
to the possibility of any number of budget actions.

M-41-00, INTERIM STABILIZATION - JOHN CLARK (Handout)

A status on Tank BY-112 was provided by Dave Barnes, LMHC. Neutron profile scans
performed in the t showed zero »isture count in the v. Hr space, residual moisture in the
saltcake, and a liquid interface at the top of the tank. The only way to analyze ILL is trend
analysis; no ONE data point can be used as an indicator. If a data point shows up outside of
3sigma, it is a potential leak point; however, if the same data point moves back above the line
( 3sigma), it reverts back to tolerance level. A possible leaker was identified using the offset
feature to collect the data sample. However, new evidence po s to a sludge layer in the
middle of the tank and a liquid pool at the bottom (1 ~t from the bottom). A final report will
be issued by mid-March; current evidence supports conclusion of no leakage.

ACTIC *:]. Clark/D. Barnes will look into resource savings from discontinuing repetitive
LOW monitoring and analysis and advise Ecology of results.

Technology is not available to determine a leak within 24 hours; RL currently interprets the
regulation as “within 24 hours of discovering or determining a leak exists, t 2 the following
actions...” Ecology reiterated that the 30-day window to determine tank status is a maximum
and not to be construed as a routine work element.

BY-109 started pumping in September but is currently stalled. T-110 is not pumping yet. RL
has directed FDH to investigate other options to complete saltwell pumping using other
methods than current slot cutting mechanism. Results of this investigation are due 3/27/97.

M-43-00, PROJECT W-030, TANK FARM VENTILATION UPC ADES - LINA PACHECO
(Handout)

The contractor rebaseline is due to the Change Control Board on 3/5/97. Milestone is in
jeopar ', based on past performance. Activities in support of Milestone M-17 are on or
ahead of schedule.

M-43-00, PROJECT W-058, CROSS SITE TRANSFER LINE - GREG PARSONS
The project remains approximately one month behind schedule. Major construction activities

should be complete by end of June. Testing to follow, then completion letters will be sent to
the regulators. Milestone is not in jeopardy at this point.
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M-43-00, PROJECT W-314, RESTORATION AND SAFE OPERATIONS - JIM NAVARRO

Approximately 2 weeks behind schedule; should have plenty of time to recover. Anticipated
project acceleration for Phase I activities (by 1 ‘4 years) would require additional funding and
a change request to free up tank space for in-tank sludge washing for LLW vendors. RL does
not want to use the existing A-101 line because it is a 2" line, not 3" (risk reduction issue).
Funding is not in place yet. Phase II activities will be accelerated to meet a 4/2000 schedule.

M-44-00, CHARACTERIZATION - JIM POPPITI

M-44-01D and M-44-02D: RL sent a letter to Ecology requesting holding off on these
milestones until dispute resolution is completed. Partnering Group continues to work on M-
44-02C dispute resolution.

Push mode was stopped on 2/26 due to Authorization Basis concerns (estimated 2-4 weeks in
shut down). Authorization Basis continues to expand the cost/schedule variance; a project
rebaseline is in progress. Tank C-106 is not currently on the sampling schedule. Lead time to
sample depends on sample and analysis required.

Ecology indicated their concern that there is still no core sample from C-106, and this item
may be needed to resolve C-106 safety issues. There is currently no plan to sample C-106,
however, depending on the type of sample needed, it may be possible within the requested
timeframe. Grab samples could be taken and analyzed by 10/97 if requested and performed by
6/97. Sampling of hard pan would require supplemental funding to repair sample truck rotator
platform and build sample fixture. Push mode sampling is dependent on resolution of DNFSB
flammable gas issues.

M-45-00, COMPLETE CLOSURE OF ALL SINGLE SHELL TANK FARMS - WENDELL
- WRZESINSKI

S. McKinney asked what specifically the safety people need to have answered to be
comfortable with the C-106 path forward.

ACTION: W. Wrzesinski will conduct an evaluation of appropriateness and value-added of
additional C-106 sampling.

ACTION: W. Wrzesinski will provide S. McKinney with the names of safety issue personnel.
(Complete).

M-45-03A: A change request was submitted to the Manager’s office this week. $9M in
supplemental funding to come from TWRS.

M-45-04A: 90% design report submitted in early February. A walk through was conducted
with contractors and Ecology. Cost indicates 3 tanks at $180M - much higher than previously
estimated.

M-45-08-T02: LDMM will be the subject of a meeting with Ecology on 2/28 to discuss the
path forward. This project is being integrated with HTI and Vadose Zone projects.
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Miscellaneous Discussion:

Ecology and RL discussed effectiveness of presentations for privatization milestones. Ecology
stated their interest in more detailed discussions of IPT Interfaces, infrastructure activities,
and permitting status.

ACTION: C. Haass/B. Erlandson/S. Dahl/L. Roeder-Smith to determine an approach for
future presentations of M-51, -60, and -61 milestones status. (CLOSED, 03/5/97)
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1-40-00 "Mitigate/Resolve T: k Safety Issues for High ‘riority Watch List Tanks"
(September 2001)

- icludes Flammable Gas (FG), Ferrocyanide, Org 1ic, High-Heat, and Critic: ty
M-40-09 - Close all 1 5Qs (Septerr rer 1998)

M-40-12 - Resc ve Criticality Safety Issue (September  99)

M-40-00, Page 2 FEBRUARY 1997







A-40-00 is currently on schedule, owever budget evt¢ s beyond FY 1999
may impact ability to meet schedule

M-40-00, Page 4 FEBRUARY 1997



Act'on tems

® None

M-40-00, Page 5 FEBRUARY 1997










MILECTONE M.-.3-00
’roject W-"14

Tank Farm Res 0~a on
a 1d Safe Operations

.. Navarro







_ 1lestor e Description (con’t)

M-43- 3, Start construction for upgrades in he s¢ ‘ond tank farm
June 30, 2000

M-43-14, Start construction for upgrades in the tt rd tank farm
varch 31, 200

A-43-15, Start co struction for upgrades in the fourth tank farm
March 31, 2002

M-43- 6, Start construction for upgrades in the 1" fth tar : farm
June 30, 2003

M-43-10, Page 3

FEBRUARY 1997





















FY 1997 W-058 REPLACEMENT OF CROSS-SITE TRANSFER SYSTEM

Task Name

1995 1996

1997 1998 1999

2 [ 3 [ 4 [ 1] 213,

10

1

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MILESTONES

ENGINEERING
TITLE N
ENGINEERING SUPPORT

TITLE [l

CONSTRUCTION

C-1 PIPELINE

C-2 CONST. FORCES
C-3DB/VS

C-4 SAGEBRUSH MITIGATION

C-5 FLUSHING SYSTEM

SAFETY ANALYSIS

START-UP

OTP

READINESS REVIEW

‘TPA M43.07.T01 COMPLETE DESIGN
TPA M43-07A START CONSTRUC

4 NTP PIPE PROCUREMENT

112[341[2[3[4.1]2

JBE 4 1]

TION

<> TPA M43-07B CONSTRUCTION COMPLETION

{> TPA M4307C SYSTEM OPERATION

I 1

I =icERING SUPPORT

C-1PIPELINE

C-2 CONST. FORCES

i C-3 DB/VS

C-4 SAGEBRUSH MITIGATION

C-5 FLUSHING SYSTEM

PROGRAM MONTHLY REVIEW










| 1 1 s
Installation of Cli m ST ells and Contro :d “J_nsity Fil(CD
Complete pipe ins al ation at road cros: ngs (Beloit Ave)
Hyc otesting

Initiated pipe coating and ins ilation

M-43-07, Page 7 FEBRUARY 1997






















PLANNED SAMPLING ACTVITIES

Sampling Schedule (Rev 5.0 Draft) for Second Quarter FY 1997 (January through March 1997)

TITLE
U-103 Push Samples 2 Segments 9 High Priority (FG, O, SS)
T-110 Grab Sample Compatability - Saueressig (C)
$Y-102 Grab Sample Compatability - Sutey (S)
T-110 Rotary Sample 2 Segments 8 (SS)
A-106 Vapor Sample (4) (Rotary exhauster permit)
AN-107 Grab Samples - Hendrickson (P-HTT)
AX-104 Vapor Sample (4) (LDUA exhauster permit)
BY-108 Temporal Vapor Sample (3) High Priority
C-107 Temporal Vapor Sample (3) High Priority
$-106 Push Samples 2 Segments 10 High Priority (FG, H, SS)
$-151 Grab Sample (S)
BX-104 Temporal Vapor Sample (4) High Priority
$-102 Temporal Vapor Sample (3) High Priority
8-109 Vapor Filter Test
C-107 Vapor Tracer Gas Study
U-103 Vapor Tracer Gas Study
T-112 Rotary Sample 2 Segments 2 (SS)
BY-105 Vapor Tracer Gas Study
AX-103 Vapor Tracer Gas Study
BX-  Rotary Samples 2 Segments 4 High Priority (O, P, H, SS)
U-103 Push Sample 1 Segments 8 High Priority (FG, O, SS)
T-2  lotary Sample 1 Segment 10 (SS)
TY-102 Rotary Samples 2 Segments 2 High Priority (O, SS)

Early Start  Early Finish

02-Jan-97  29-Jan-97 Completed
06-Jan97  08-Jan-97 Completed
13-Jan97  14-Jan-97 Completed
14-Jan-97  14-Feb-97 Completed
15-Jan-97  16-Jan-97 Completed
21-Jan-97  23-Jan-97 Completed
23-Jan97  24-Jan-97 Completed
28-Jan97  30-Jan-97 Completed
03-Feb-97  05-Feb-97 Completed
04-Feb-97  03-Mar-97
05-Feb-97  07-Feb-97 Completed
06-Feb-97  07-Feb-97 Completed
10-Feb-97  12-Feb-97 Completed
13-Feb-97  14-Feb-97
18-Feb-97  12-May-97
18-Feb-97  12-May-97
18-Feb-97  21-Mar-97
20-Feb-97  14-May-97
20-Feb-97  14-May-97
24-Feb-97  27-Mar-97
04-Mar97  17-Mar-97
24-Mar-97  08-Apr-97
28-Mar-97  30-Apr-97

Safety
Flammable Gas
Organic  -ate
Organic Pool
Safety Screening
Vapor Temporal/Homogeneity/Tracer Gas
Operations
Transfers
Evapon
Caustic  igation
Disposal
Retrieval
Privatization
Treatment
Mode! Validation
Hanford Tank |  atives

FG = Flammable Gas, O = Organic Nitrate (Fuel), C = Compatability, H = History, SS = Safety Screening, S = Ops special request, P = Pretreatment, HT! = Hanford Tank Initiative

Note: Sampling schedule (Rev 5.0) reflects impact of 3 month pause in sampling due to Flammable Gas Unreviewed Safety Question (USQ), proposed Justification for Continued Operation (JCO), and

Standing Orders 96-34 and 96-36, as well as delay in deploying rotary.

1 44-00, Page 5

FEBRUARY 97







Y 1997 COST/SCHEDULE AS  ISSMENT

Note 1: BCWP - ACW '=Cost Variance
Note 2: BCWP - BCWS = Schedule Variance

M-44-00, Page 7 FEBRUARY 1997








































Issues/Resolutior /Needs

The implementation of the $15M change request co
supports M-50-3. The deletion of the work scope w
decision.

1 impact 1 1e work scope that

not affect the M -50-3

M-50-00, Page 8

February 1997










Roles and I"esyons.b™t"es

)O I Proje :t Ma: ager - Peter Furlong
DOE Project Engineer - uc'y Carreo |

1..C Project N anager - Rod Powel

M-51-00, Page 3 February 1997













































~les end Rospor 1 i s

DOE Project Manager - Peter Furlong
DOE Project Engi 1eer - Rudy Carreon

LMHC Project Manager - Rod Powell

M-61-00, Page 3 February 1997
























I'istory of tl e ..Tile tom : (s)

M-90 Jilestones were created during negotiations in response to TPA Milestone
M-33-00.

M-90 Milestones govern the acquisition of new f: ilities, modifications to
existing or planned faci ities for storage and/or di: yosal of immobilized low-

activity and high-level tank wastes.

A-20 Milestones govern the submission of ’art B} mits and closure plans in
support of M-90 Milestones

These icilities are eeded to support the privatizc 1tre: ment of tank waste.

M-90, Page 7 FEBRUARY 1997





























































e Progress made on W—O30/Integra ed A-Complex logic
driven, resource loaced and leve’ed schedules.

« Inresponse to RL Management Assessment of W-030
Testing, the _esting Oversigh Organization 1as
requested RL defer the review and allow LMHC to
perform separate internal independe 1t assessment.




PROJECT W-030
FDS Expense $ Mi ons

12.000
R N .
10.000 T
8.000 +
6.000 +
—e—BCWS
—&—BCWP
4.000 —A—ACWP
2.000 +
0.000 t t t t t t t t t
JuL AUG SEP OCT NOV DEC JAN FEB MAR _APR MAY
e " _.‘
i hﬁkﬂmﬁﬁﬁ Ill}i w-mh-« ‘&Mﬁ’l
10.712 10.767

W-030EXP XLS




























- Waste Retr eval ..oject Performance

Monthly Review Meetings
Detailed Packages
Atten ance |

12100
BCWS  3343K
" BCWP  3061K

ACWP  3107K

1210-3 W-211 ( ’roject to date)

S Capital Expense Cor ingency Remaining
BCWS 11998K 6483 < 3442 K
BCWP 11567TK  6421K
ACWP 7743K  5888K

45-00, Page 4
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