9715508, 119 <

Meeting Minutes Transmittal/Approval
Project Manager’s Meeting: TWRS Single and Double Sh:  Tank ¥ estones
4HV/Room G206
200 East Area, . ford Site, Richland, Washington

July 24, 1996

Approval: Date:_
-am Manager
¢ eemrernrpemnn e — <poueeoe--2Nit Of Ecology
(.
Approval: ) ( aan’’ Date: /O0-3/- 7 (-

Carolyn#iaass, TWRS TPA Program Manager
U.S. Department of Energy, Richland Opcrations Office

Approval: 4N ngyw/b/ pate- OCt. A1, Qb

ynne Rocder-Smuth, Coordinator
Jason Associates Corporation

Meeting Minutes arc attached. Minutes are comprised of the following:

Attachment 1 - Agenda
Attachment 2 - Attendance and Meeting Minutes Summary/Action Items

Handout 1:  Presentation Package
Handout 2:  Ecology Statement regarding Memorandum of Agreement for M-44-02B
Handout 3:  Memorandum of Agreement for M-44-02B






TWRS TPA Project Manager's Meeting
July 24, 1996

MEETING MINUTES
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Attendance:

Lucinda Borneman, WHC
Laura Cusack, Ecology
Norm Hepner, Ecology
Suzanne Dahl, Ecology

Scott McKinney, Ecology
Alex Stone, Ecology

Carolyn Haass, DOE

Russ Brown, WHC

Lynne Roeder-Smith, Jason
Brad Erlandson, WHC

Bob Cash, WHC

Jon Peschong, DOE

Mary Ann McLaughlin, WHC
Ron Nelson, WHC

Carolina (Lina) Pacheco, DOE
Jerlinda (Linda) Banks, DOE
Dave Nylander, GSSC
Octavio DoValle. WHC
Alisa Huckaby, Ecology
Tom Kelley, WHC

John Kristofski, WHC

Mike Payne, WHC

Wendell Wrzesinski, DOE
Gary Meyer, WHC

Marc Stevenson, WHC
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INTRODUCTION - CAROLYN HAASS, DOE-RL

Requested feedback from Ecology on proposal > hold meetings every other month to discuss
regulatory/compliance issucs (non-TPA issues). A. Stonc emphasized the need to hold two consecutive
PMM mectings first, then would agree to this.

S. McKinney said it sounded good and N. Hepner seconded it. S. Dahl suggested having the PMM prior
to the Quarterly IAMIT mecting instcad of after. This was noted and agreed to (when a PMM coincides
with an JAMIT meeting). L. Cusack requested to have DST, Pern |, and Integrity Assessments covered
at the next mecting. S. McKinney also requested to have vadose zone staff in attendance at the next
meeting. C. Haass explained that for the next meeting, DO vould send out a ccmail requesting the
participants input and would basc the agenda on any input reccived. ACTION: Today's meeting minutes
will be ready for distribution within 14 davs.

M-40-00 - SAFETY ISSUE RESOLUTION - JON PESHONG, D( -RL

A. Stone explained an agreement that was made between himself and Mary Jarvis regarding review and
approval of various USQs. Jon Pcshong requested documentation of this agreement. A. Stone said it
was recorded in meeting minutes from a project revicw mecting approximately two months ago, and
stated that Ecology would review previous USQ closure and provide concurrence for interim M-40-09
milcstones. This subject was tabled with the intent that Ecology will hold discussions with their
management rcgarding revicw and approval of the USQs and that Jon Peschong will discuss the above-
mentioncd agreement with Marv Jarvis.

ACTION: Ensurc that Ecology i1s on distribution to reccive Ferrocyanide Report WHC-SD-WM-SARR-
038, Rev. I, which was transmitted to HQ for revicw and approval on July 3, 1996.

Question: How many tanks has flammable gas questions been applied to? Answer: 25 and 32.

A. Stonc requested copics of the documentation that removes Watchlist tanks from the Watchlist. M.
McLaughlin explained that documentation closing USQs was provided to Ecology when *  Milestones
werc met. Dates can be provided rom the .."Al officc on request.

ACTION: Provide status of M-40-07, Vapor treatment system on tank C-103 to A. Stone.

M-41-00 - INTERIM STABILIZATION - JOHUN CLARK, DOE-RL

Question: N. Hepner asked what the additional pumping costs were estimated at. J. Clark said the
exhauster was around onc mullion dollars, but they were hoping to get it down to around 400K, and that
on averagc throughout the whole tank farm, the entire package was around 500K per tank. Extra funding
has been spent on accelerating other tank projects.

TWRS is forccasting to cnter into a revised TPA milestone on September 9, 1996, at which time a
concurrence package will be subnutted to Mike Wilson of Ecology. The draft package will be submitted
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to DOE-RL from WHC on August 20, 1996. S. McKinncy asked what impact the tentative  ange
package would have on the budget. J. Clark said the Recovery Plan would need to be re-evalua® ™o
determinc budget impacts.

S. McKinney asked if there were any remaining concerns with technical safety issues on scope of work.
J. Clark said there were mainly time constraints duc to the usc of checklists for reducing safety concerns.

M-43-09, Project W-314 - TANK FARM UPGRADES - GIL RAMIN, DOE-RL

TWRS is expecting a decision out of Headquarters regarding Outyear Funding by October 1, 1996. No
work can be done without project validation from HQ. RL will be sending the Cost Profile to HQ by the
end of the month, at which ume they estabhish a review schedule for 1ssuance of a key decision. The
scope and schedule of Project \W-3 14 supports privatization and uses Capital Funding.

M-43-01, Project W-030 - TANK FARM VENTILATION UPGRADE - CAROLINA PACHECO, DOE-
RL

AnRL request to Congress to transfer 3.5 million dollars of internal TWRS funding (from Projects 151,
211, and 038 - Toby Michelena has documentation) to Project W-030 is currently undergoing RL review.
RL nceds HQ approval by August 3 to maintain the current schedule. The 3.5 million would be for 2
next fiscal year to complete the project. 2.8 million would be allocated for project tie-ins and startup.
The remaining funds would support other finc-item activitics and flammable gas issues.

Safety Documentation is approximately 10 dayvs behind schedule, although it is still on schedule for a
forty-day Ticr Il review at INEL.

There is a possibility of schedule slippage duc to overlap of ORRs throughout the TWRS program.
M-43-07, Project W-058 - REPLACE[ <NT CROSS SITE TRANSFER LINE - LINDA BANKS, DOE-
RL

Although the current schedule shows a slip duc to dedicated personnel working on other projects (030,
320, and 151), it will not impact the TPA major milestones.

A shight variance was shown on Capital Performance duc to the number of expansion loops performed.
Since this number is decrcasing, the variance will recover.

N. Hepner requested the outcome of the occurrence report on contamination found outside the
containment arca. It was reported the contamination was found on new pipes in the lay-down area; those
pipes have since been moved.
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M-44-00 - CHARACTERIZATION - JIM TITOMPSON, DOE-RL

It was clarificd that in the table showing May/June 1996 Samples Taken, Rotary Samples are actually
push, using a rotary truck.

Regarding the table showing TCR status, 5 more Final TCR have since been ma :d to Ecology (  the
July 18,19 timeframe) and 5 more arc going through RL concurrence this week.

ISSUES: TWAP and TCR (ref MOU) and the following written statement submitted by Ecology:
“Attached is a Memorandum of Agreement signed bv DOE-RL and Ecology Characterization Project
mnagers as part ol dispute resolution for M-44-02b. Failure of DOE to meet the requirements outlined
in this agreement Ieads to the following ramifications:

1) DOE-RL will have failed to meet its agreements for resolution of the M-44-02b dispute as
agreed upon i the IAMIT meeting,

2) Will lead to rejection of TPA M-44-02 documents for FY ‘96.

Ecology formally notifics DOE-RL that failure to conmit to the conditions of this agreement places 1-
44 1n jeopardy. Ecology will review and pursuc options under the TA appropriate to this issue.” See
Attachment submitted by A. Stone, Ecology.

Ecology asked how many TCRs would be submitted in FY '96. RL responded that a letter was sent to
Ecology on that subject and the range was 32-40, but that they are working toward 40. A. Stone then
responded that DOE was given suceess measures for FY '96, and that submittal of the 40 TCRsy  one
of thosc mcasurcs. Per Ecology, if DOE docs not mcet that mcasure and TPA M-44 requirements, DOE
will have failed to meet the measure and Ecology will pursuc action.

Ecology asked what the FY '97 budget expectation from DOE was. J. Thompson said it was 61.7 million
dollars out of Capital and Expense funding, a 30-33% reduction from FY '96. Ecology reiterated the 40
TCR requircment for FY '97 in the TPA and their expectation for DOE funding tos =~ the
Characterization program in fulfilling the TPA milestone,

ACTION:Ecology rejected the TWAP - A, Stone and J. Thompson will meet to discuss FY '97, M-44-
02C.

Ecology requested data mn reference to the ferrocyanide issuc. S. McKinney asked DOE to quantify what
"significant” was in relation to "stcady state combined gas concentration significantly below LFL", and
was told 1t meant a range ol 0-1 pereent,

M-45-00 - SST WASTE RETRIEVAL AND CLOSURE - WENDELL WRZESINSKI, DOE-RL

There will be a meeting next week with Bill Tavlor and the Immobilization program staff to discuss
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issues rclated to SST retricval sequence (M-43-02A). DOE can provide a briefing to Ecology on the
report, if desired. There are opcerational and construction concerns related to C-106 sluicing retrieval,
but it is still on schedule to mect the Secrctarial milestone.

A copy of the Tune MRNT for C-106 Retricval Prograns was submitted to S. McKinney. A copy will also
be available m the TWRS Smgle Shell Tank Administrative Record.

A courtesy copy of Stratcgy Document for Leak Detection of SSTs During Retrieval (WHC-SD-WM-
ES-378, Rev. 1) was submitted to S. McKinncy. A copy will also be available in the TWRS Single Shell
Tank Administrative Record.

SST Closure Work Plan is in the mail to Ecology.

ACTION: Ecology and DOE technical staff will mect to discuss HTI implications and heel removal in
regards to the scope of ISSTRS.

M-46-00 - MARK RAMSAY

ACTION: For next month's TWRS TPA Project Manager's mecting, provide Ecology with a timeline
for recommendations/actions taken in response to the Waste Consolidation Studies.

ACTION: Provide Ecology with the Assumptions uscd for the OWVP report.

COMMENTS:

Next meeting is tentatively scheduled for Wednesdav, August 28th. Carolyn Haass will send out a ccmail
announcing the meeting and requesting agenda mput.

Meeling adjourned.



MEMORANDUM OF AGREEMENT

1. PURPOSE. The purpose of this document is to record the agreements
reached between the U.S. Department of Energy, Richland Operations
(DOE-RL) and the Washington State Department of Ecology (Ecology) to
resolve the dispute concern: g the Hanford Federal Facility Agreement
and Cons-—t Order, Tri-Party Agreement (TPA), Milestones M-44-02B.
The agreements documented herein terminate the subject dispute M-44-
02B and provide a process to fulfill all future M-44-02 requirements.
This agreement is intended to better clarify the requirements of M-44
and it does not replace or abrograte any of the features of the
current M-44 requirements

2. BACKGROUND. On September 29, 1995, Ecology rejected the FY-96
Tank Waste Analysis Plan (T P) and the TWAP's associated Tank
Characterization Plans (TCP). The TWAP and TCPs were submitted by
TWRS to meet the requirements of TPA Milestone M-44-02B. Ecology's
rejection of the FY-96 planning documents was based upon Ecology's
concerns that:

a. The Data Quality Objectives (DQO), which govern tank waste
sampling, analysis, and reporting were incomplete or inadequate.

b. Ecology had not been involved in developing the DQOs, nor had
Ecology concurred with the technical content of the DQOs.

c. As documented in the FY-96 TWAP, the Tank Characterization
Reports (TCR) scheduled to be completed to meet TPA Milestone M-
44-09, would not contain sufficient data to warrant publication
of the reports.

3. AGREEMENT. To resolve the dispute that resulted from Ecology's
rejection of the above referenced documents, and to clarify roles,
responsibilities and expectations regarding future submittals, DOE-RL
and Ecology have come to the followii ¢ :eer 1its:

3.1 TWRS RELATED DATA QUALITY OBJECTIV 3.

Ecology and DOE-RL both agree to invest the resources necessary to
actively participate in revising and/or determining the DQO
requirements for the TWRS program. DOE-RL and Ecology commit to
revise or to otherwise resolve Ecology’s concerns with the DQOs,
listed in Table 1, by September 30, 1996. Both Ecology and DOE-RL
will concur on these DQOs.



TABLE 1
COMPATIBILITY FLAMMABLE GAS
ORGANICS VAPOR SCREENING
PRIVATIZATION HISTORI( .
FERROCYANIDE EVAPORATOR
RETRIEVAL SAFETY SCREENING

3.2 DQO CHANGE CONTROL. DQOs are living documents and will require
updating as sampling results are analyzed and new priorities are established.
DOE-RL agrees to develop a DQO change control procedure that will require
DOE-RL and Ecology concurrence on changes in the DQOs. The DOE-RL and Ecology
concurrence page is shown as Enclosure 1.

3.3 TWRS TANK WASTE CHARACTERIZATION PROGRAMMATIC AND PLANNING
APPROACH. The following agreements relate to the Tank Waste
Characterization Basis and its use in Characterization Project planning.

3.3.1 BASIS DOCUMENT. Ecology agrees in principle with the
Characterization programmatic and planning approach presented in the Tank
Waste Characterization Basis, document control number WHC-SD-WM-TA-164,
Revision 1. However, Ecology has identified areas requiring modification to
this revision of the technical basis document. Specifically, Ecology must be
involved in establishing the priority ! tank waste information needs, and
Ecology involvement in the determination of the final tank priority ranking.
These issues will be resolved in the next revision to the document.

3.3.2 REVISIONS TO BASIS DC MENT. DOE-RL agrees to delete Chapter
8, Apply Operat’' 1al _Controls, from the technical basis document. As sampling
results are analyzed and new priorities are established, revisions to the
technical basis document may be required. Therefore, DOE-RL and Ecology will
actively participate in future revisions to the technical basis.

3.4 ACCEPTABLE TANK WASTE ANALYSIS PLANS.

3.4.1 TAl i AN IVELOPMENT. In addition to the
1 [uirements contained in ederal 1 :lity Agrec >p
Consent Order, Tri-Party A), Milestone M-44, Ecology and

DOE-RL agree that the Tank Waste Chara-“-=rization Basis, document
control number WHC-SD-WM-TA-164, shall be used by DOE-RL and Ecology
to assist in developing future Tank Waste Analysis Plans.
Specifically, the waste tank information need priority list will be
used as the primary technical information source to construct the
sampling schedule for each fiscal year. The waste tank information
need priority list will not be the only deciding factor used in
developing the sampling schedule. Additional factors that will be
used in developing the TWAPs and sampling schedules are:






results as required by the TWAP.

b. Contain the analysis resulting from tank waste
sampling and an: " ssis event(s). The sampling and
analysis event will be designed to meet the information
requirements of the TWAP.

c. Acceptability of TCRs containing incomplete
sampling events shall be resolved on an individual
basis between DOE-RL and Ecology. This exception to
the definition is included to allow for the publication
of valuable, yet incomplete, information.

d. Once DOE-RL and Ecology concur on the DQOs at the
end of Fiscal Year (FY) 1996, any subsequent sampling
will be directed by the DQO or DQO revision in effect
45 days prior to the sampling event.

3.6 SAMPLING EVENTS OCCURRING IN FY 1996. DOE-RL and Ecology
recognize that sampling will continue concurrent with DQO
revisions through FY 1996. These concurrent efforts may affect
TPA milestone M-44-10. DOE-RL and Ecology concerns will be
resolved in the TWAP for FY 1997 Milestone M-44-02C.

3.7 MILESTONE M-44-02B ACCEPTANCE. Ecology accepts the Tank
Waste Analysis Plan (TWAP) and the associated 65 Tank
Characterization Plans (TCP) which cover DOE-RL sampling and
analysis efforts for fiscal year 1996. However, the TWAP must be
revised to reflect progri matic changes. Therefore, DOE-RL shall
submit to Ecology a revi: on to the TWAP no later than April 5,
1996. Ecology and DOE-RL agree to resolve any issues and concur
on this revision no later than April 15, 1996.

A e D
. James F. Thompson, Jr.” Progect Manager, Date
~ Technical Basis and Reports and Sample Analyses

U. S. Department of Energy, ichland Operations

James K. McClusky, Director Waste Storaye Divis.ion Date
U. S. Department of Energy, Richland Operations

vackson E. Kinzer, Assistant Manager vace
Office of Tank Waste Remediation

U. S. artme of Energy, Richland Operations Office
A 579

AXex B./Stpne, Characterization Program Manager, Date
Tank Wasté Remediation System
Washington State Department of Ecology
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Project Manager's Meeting: TWRS Single and Double S 1l Tanks
TPA Milestones M-40, M-41, M-43, M-44, M-45, M-46

U.S. Department of Energy -
Richland Operations Office

JM. Clark S7-54
C.C. Haass S7-51
B.J. Harp S7-54
D.E. Jackson AS-15
JM. McClusky S7-54
C. Pacheco S7-54
J.C. Peschong S7-54
M.L. Ramsay S7-52
M.J. Royack S7-54
G.F. Sanders AS-15
C. Sohn S7-51
W.J. Taylor Ko6-51
J.F. Thompson S7-54

W.R. Wrzesinski S7-53

**" shington State Department of Ecology

L.J. Cusack BS5-18
S.L. Dahl BS-18
N.T. Hepner BS-18
S. McKinney Lacey Office

A.B. Stone B5-18

Fluor Daniel Hanford Corporation
L.D. Arnold B2-35
M.A. McLaughlin B2-35

D.J. Washenfelder  H5-27*

July 24, 1996

Lockheed Martin Hanford Corporation

W .B. Barton R2-11*
R.J. Cash S7-14*
B.G. Erlandson R2-36

L.F. Ermold S7-84*
G.A. Meyer S2-48*
V.L. Wagner R1-90

T H Wicks R2-50*

Rust Federal Services of Hanford, Inc.
JE. Geary S5-07*

Jason Associates Corporation
L.R. Roeder-Smith HO-51

ADMINISTRATIVE RECORD:
Double Shell Tanks S-2-3

Single Shell Tanks S-2-4

Tank Waste Remediation System

TP A Milestones M-40, M-41, M-42, M-43,

M-44, M-45 [Care of EDMC, RFSH
(H6-08)]

Washington State Department of Ecology

Nuclear and Mixed Waste Hanford Files

P.O. Box 47600, Olympia, W  28504-7600

Environmental Protection Agency
Region 10, Seattle, WA 98101
Mailstop HW-070 (Records Center)

* Received meeting minutes text only.
Distribution by cc:Mail












Placel der for table on interim milestones (3 pages) ?
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M-4 )y MILESTONES
DOUBLE SHELL TANXS

M. L. Ramsay
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