U.S. Department of Energy
Richtand Operations Office
P.O. Box 550
Richland, Washington 99352 ﬂ 5 P\ ﬂ 8 -

JAT €T

Mr. Steve M. Alexander

Perimeter Areas Section Manager
Nuclear Waste Progr

State of Washington

Department of Ecology

1315 W. Fourth Avenue

Kennewick. Washington 99336-6018

Dear Mr. Alexander:

HANFORD FEDERAL FACILITY AGREEMENT AND CONSENT ORDER (TRI-PARTY AGREEMENT)
DISPUTE DOCUMENTATIC FRi THE """ 3 1"'.D ON FEBRUARY 2, 1998

In support of the pending informal Project Managers' dispute for Tri-Party
Agreement Interim Milestone M-16-01E, the U.S. Department of Energy. Richland
Operations Office (RL), is providing Mr. Phil Staats. State of Washington
Department of Ecology. with the attached discussion documentation. The
information provided in the documentation supports RL's informal request for
the inter: milestone extension to July 31, 1998. Also inc iaded in the
discussion documentation is RL'S response to those action items taken at the
February 2. 1998, meeting., as well as additional comments received from

Mr. Staats via a ¢ ail message dated February 4, 1998. Separate
correspondence is | ng prepared to submit a revised Change Control Form for
Interim Milestone M-16-01E with the new propose completion date of July 31,
1998, and associated justification.

RL Tooks forward to working with Ecology staff and would 1ike to take this
opportunity to thank Ecology for continued support on this dispute and the
N Reactor Deactivation Project. If you have any questions, please contact me
at 376-4798.

Sincerely,

%,WW ]

Paul M. Pak, Senior Project Manager

NAP - PMP /2; N Area Project
Attachment

cc w/o attach: cc w/attach:

L. D. Arnold, FDH P. R. Staats. Ecology
L. E. Gadbois. EPA

M. K. Harmon, EM-44?2

T. E. Logan, BHI

R. D. Morrison, FDH

D. R. Sherwood, EPA

M. A. Wilson, Ecology














































N Area I pject
TPA Date Reconciliation

Current TPA Date

—  Shielding

— Waste Volumes
 HERH
e Low lose

Di onCl ¢

1.5 Weeks

5 weeks

 Sediment Relocation

— Craft Bumping

— Sediment Removal

Total Change

Proposed TPA Date

2.5 Weeks

7 Weeks

16 Weeks

4/1/98

7/31/98






SCHEDULE COMPARISONS
(AS OF 2/2/98)
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] Area . roject
;ompletic 1 Eva 11 0oL

_Complet:~-
10/97 (DWP) 3/18/98 4/01/98
11/97 ( DWP + Shielding ) 4/09/98 4/01/98
(Scope CI  ge)
2/98 ( New TPA Forecast ) 7/14/98 7/31/98.

(Scope Change)




A

N AREA PROJECT DWP VS FORECAST COMPLETION PLAN

HANFORD PLAN DATE:
ERC FEBRUARY 2, 1998
6/97 7/97 8/97 9/97 10/97 11/97 12/97 1/98 2/98 3/98 4/98 5/98 6/98 7/98 8/98
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v v v v v N4 2% - % —
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Response to Phil Staats, Ecology Project Manager, Per attached cc: Mail

1.

What is driving the extension in the schedule?

Response: Several key factors have been delineated on the “Assumption
Reconciliation and Schedule Evolution” attachment. The drivers include, but are
not limited to, Shielding, Additional Waste Quantities, Craft Bumping, Sediment
Removal and Water Removal (Off-loading rate at ETF). ‘

Why can’t the sediment removal contractor be moved in parallel with other activities?
Response: The attachment “Evaluation of Sediment Concurrent with Shielding”
lists the Pro’s and Con’s of Sediment Removal concurrent with other activities.

. What accounts for the increase in HERH from 6/97 = 24, 10/97 = 25, 12/97 = 27, and

2/98 =317
Response: (HERH is measured in Monoliths)
6/97 =21 HERH and 3-3M Filter
10/97 = 22 HERH and 3-3M Filters (Added 1 - HERH for Lift Station Debris)
12/97 = 22 HERH and 5-3M Filters (Added 2-3M Filters for Shielding Extension)
2/98 =24 HERH and 7-3M Filters (2 added for HERH, 2 added for 3M Filters

What accounts for low dose rate volume increases from 6/97 = 5,000 Cu. Ft. to 12/97
= 5,427 Cu. Ft. to 2/98 = 6,719 Cu. Ft.?

Response: The 5,000 Cu. Ft. was based on an inventory of debris and equipment
identified in June 1997. This was based on material and equipment, in the basin
or ancillary areas to be removed. In December 1997 the inventory was under
reevaluation and the quantity of 5,427 was total amount removed. No increase to
the Baseline was requested, as the remaining inventory was being evaluated. The
final inventory was established in January 1998 and a BCP was submitted to
increase the total to 6,719 Cu. Ft. This represents 4,974 Cu. Ft. of Low Dose Rate
Material that existed in the Basin prior to cleanup operations. 1,745 Cu. Ft. of
Low Dose Rate Material was attributed to cleanup work operations.

What are the dates when the Authorization Basis were issued for HERH, Low Dose
Rate Material Removal and Sediment Removal?
F ponse:
HERH:
Orig il Authorized 3/95 ......-00310)
Re-authorized 6/20/96 (BHI-00862)
Current Authorization 12/18/96 (BHI-00968)
Low Dose Rate Material:
Original Authorized 3/95 (BHI-00310)
Suspended 6/96
Re-Authorization 12/18/96 (BHI-00968)
Sediment Removal:
Original Authorization 12/18/96 (BHI-00968)

When will written performance objectives be agreed to between N Project and ETF for
receipt of water?
Response: A meeting has been set up for 2/5/98 to determine the requirements
for the Memorandum of Understanding between N Project . 1 ETF. An update
will be provided as possible.

2/5/98



Author: Phillip R Staats at -~-HAl _W02A
Date: 2/4/98 10:39 AM

Priority: Normal

Receipt Requested

TO: Paul M Pak at -~RANFORD1SA

Subject: ?2?

Paul,only a few questions
1) What 1s driving the extension in the schedule?

2) Why can't the sediment removal contractor be moved in parallel
with other activities?

3) What accounts for the increase in HERH from 6/57=24, 10/97=25,
12/97=27, 2/98=31?

i) What accounts for sediment -rolume increase from 6/97=5000£ft3,
12/97=5427£t3, 2/98=6000£t3?

S} What are the dates when the authorizations were issued for HERH,
low dose, sediment removal?

6) When will written performance objectives be agreed to between N
Project and ETF for receipt of the water?



N BASIN SHIELDING
SCHEDULE IMPACT

Original Plan — Apply Fixative to Basin Walls, Cubicles, and Basin Floor

- 33 Days - Fixate Basin Walls and Equipment
- 25 Davs — Fixate Cubicles and Basin Floor
- 58 Days — Total duration

Only 12 days, out of the 38-day total duration, were other activities not being
performed in parallel (during fixating of Basin walls and equipment).

Current Plan — Cover Basins with Concrete Shielding Panels

- 9 Days - Install Support Beams
- 10 Davs - Install Concrete Cover Panels
- 19 Days - Total duration

During the 19-day duration tor installing the beams and panels no other critical. path
work can be performed in parallel due to the congested/limited space in the Basin
area. Other activities associated with shielding installation (e.g., interference
removal. etc.) can be pertormed in parallel with other basin activities.

Schedule Impact
- 19 Days — Shielding installation

- -1” ™avs — Fixaung Basin Walls
- 7 vays — Schedule Impact (5-day work week ~/.5 wks)







Evaluation of Sediment
Concurrent with Shielding

Sediment Concurrent

‘ PRO’S CON’S
e Move float in sediment path o Hazards Analysis (Seismic/Structural)
o Possible reduction in schedule if water | e Change notice to shielding, subcontract
transfer rate exceeds 6 tankers - Additional schedule time
per day.
¢ Increased costs
- Move weil
- Place backfill
- Engineering structural evaiuation
- Crane pad setup

Incre d logistical considerations

Erect enciosure (HEPA filtered)

Will increase critical pa
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