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Tank Waste Remediation .System 

MYWP SCHEDULE 

• 6/5 - RL Guidance issued to Contractor 

. ?~,P 
• 6/27 -- TWRS Guidance issued to Contractor J_;? 

~'~ff' °t)'1S 
(('.r_P'o 

• 8/15 - Draft MYWP d_ue to RL 0 

• . 8/15-9/13 - Review of MYWP 

• 9/16 - Approve MYWP 

• · 9/30 -· Provide Work Authorization to Contractor 



•-• . Tank Waste Remediation System 

STATUS OF MYWP PRODUCTS 
. . ~ l d~~; 0-~~ 

Tank Farm Operations · · 
Tank Safety Issue Resolution 
Tank Waste . Characterizatione,k'5 
Waste Retrieval r '.'"e,\~ 3 P10se 
Low Level Waste 
High Level Waste 
Storage & Disposal 
Management Systems 

~to·/- 'noP ffl 
/( 0.,,...,-

% Complete 

75% 
80% 
70% 
80% 
65% 
75% 
90% 
80% 



Tank Waste Remediation System 

10 YEAR PLAN SCHEDULE 

• 6/26 - National Stakeholder ·Video Conference with Alm 

\ ~?r \~~ 
• 7/15 - Draft Products due to RL/PID ~°'' ~Y'._ e-o-'v ~Jo · ,;JRP /(e,,"o . 

. . /\0--i-<' 
• 7 /22 - Site Management · Board Review _ 

• 7 /23 - Status Briefing to IAMIT 

• · - 9/25 - Final Draft 10 Year Plan Submitted to HQ . · 



--- , •. Tank Waste Remediation System 

ix~ X 

BREAKTHROUGHS,, %'1~vts 
. '01) 

• Dispose ·of Immobilized Low-Ac.tivity. 
Waste in Existing Tanks 

• Achieve Privatization Infrastructure 
Project through Alter~ate Contracting· 
.Strategy 
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IAMIT QUARTERLY MANAGER'S MEETING 

TANK WASTE REMEDIATION SYSTEM 
PROGRAM 

. 
I 

JON PESCHONG 

JULY, 1996 

r-· . . 
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WASTE STORAGE DIVISION 

JAMES MCCLUSKEY, DIRECTOR 

M-40-00, Safety Issue Resolution 

M-41-00, Complete SST Interim Stabilization 

M-43-00, Tank Farm Upgrades /os 

M-44-00, Tank Characterization · q/crq 

M-46-00, DST Space Evaluation 
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M-40-00, SAFETY ISSUE RESOLUTION 

• Includes flammable gas, ferrocyanide, organic and high heat 
ho.A Lf ~ l Y1CW z'r~ +o~~ 

• M-40-09, Close All USQs (9/98)'fl~r""o.-bk95° --e-;<:~ 
cryy,,pJ~ O~Q.lhoc.S 

• M-41-10, Complete Vapor Space Monitoring for all 
Flammabel Gas Tanks (1/97) 

• M-40-12, Resolve Criticality Safety Issue (9/99) 

• M-40-00, Mitigate/Resolve Tank Safety Issues for High 
Priority Watch List Tanks (9/01) 

IAMIT QUARTERLY 
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M-40-00, SAFETY ISSUE RESOLUTION (con't) 

ISSUE 

M-40-10 

• Standard hydrogen monitoring systems are installed on 
initial 25 flammable ,gas watch list tanks 
1yc?":> ~,s ~ rrde. ~c. _ 

• Uncertain total number of standard hydrogen monitoring 
systems 

IAMIT QUARTERLY 
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M-41-00, COMPLETE SST INTERIM 
STABILIZATION 

• Complete Interim Stabilization of 149 SSTs by 9/00 

• Complete Intrusion Prevention of 149 SSTs by 9/00 

~ /0,11 rno-ble_ r ?5 s (r..Q.. 

lJ.), 11 {h"i:i> 5 ,)\,~~ 

pl~ <k:> ~ rn a.scs-r' 
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M-41-00, COMPLETE SST INTERIM 
STABILIZATION 

HISTORY 
~4~ Jo(oc_ flc+-~ ~ 

• Thirty-three tanks remain to be interim stabilized 

flammable gas issues caused a worker health and safety 
concern. This caused a shut-down of pumping activities 
and an ongoing evaluation of flammable gases for all 
tanks 5~th~ 

IAMlT QUARTERLY 
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Safety Assessment has been developed to allow safe 
resta;rt of pumping activities 
(Y)lJvs~ ~1\Q.u__) ~~ :s~ 
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M-41-00, COMPLETE SST INTERIM 
STABILIZATION 

HISTORY (con't) 

• Four Tanks Passed Safety Screening 

- Flammable gas monitors installed on four tanks (T-107, 
T-104, S-108, and S-110) 

. ~&- - T-107 declared interim stabilized on 5/22/96 
0 

,J)~\ ~ v - For the past month, pumping efficiencies for T-104, S-

IAMIT QUARTERLY 
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108, and S-110 are 89, 88, and 82 percent, respectively 
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- M-41-00, COMPLETE SST INTERIM 
STABILIZATION (con't) 

HISTORY (con't) 
• Forty-six tanks remain for intrusion prevention activities 

Five tanks in C-Farm (C-102, C-105, C-107, C-110, and C-112) 
are being completed. 

Five tanks in BX-Farm (BX-107, BX-109, BX-110, BX-111, and 
BX-112) are being completed. 

C r ev--n Coh trC l/.a&_ 4- 5fr,,J:,I~ 

• CC&S activities are supported 

IAMIT QUARTERLY 
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TY-Farm, first farm to be transformed to CC&S. 

TX-Fann and BX-Fann are on schedule to be in CC&S state on 
September 30, 1996. 

Abandoned equipment is being removed from S, SX and BY-Farms. 

I 

I 
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M-41-00, COMPLETE SST INTERIM 
STABILIZATION (con't) 

ISSUES 

• M-41-00 milestone is in dispute resolution due to flammable 
gas issues. A recovery plan is· being developed to modify 
interim milestones while meeting the end (September 30, 
2000) major milestone . 

. \.)O~ te,~ Jtd=~'. 
,n "" ,,,,...,{~ p/,,..,.. b(> 9/10/90 
ow-- , .__,- V u 
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M-43-01, TANK FARM VENTILATION UPGRADE, 
PROJECT W-030 . 

INTRODUCTION · 

Project W-030 will provide a new primary ventilation and 
recirculation cooling system for 241-AY and 241-AZ Tank Farms. 
New ventilation systems are to be installed, tested and turned over 
to operations by December 31, 1996. 

• M-43-0lC nBegin Operation" 

• M-43-01 "_Project W-030 Tank·Farm Ventilation Upgrades" 

IAMIT QUARTERLY 
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No. 

M-43-01-TOl 

M-43-0lA 

M-43-0lB 

M-43-0lC 

M-43-01 

IAMIT QUARTERLY 
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Tri-Party Agreement Milestones 

Title 

Complete Definitive 
Design 

Start Construction 

Complete Construction 

Begin Operation 

Complete Project W-030 
Tank Farm Ventilation. 
Upgrades 

I 
J 

Due 

July 1994 

October 
1994 

October 
1996 

De.cember 
1996 

De.cember 
1996 

Status Remarks 

Completed Completion of this TP A milestone 
May 1994 was documented by RL in a letter 

to Ecology dated July 15, 1994. 

Completed Completion of this TP A milestone 
September was documented by RL in a letter 

1994 to Ecology dated October 18, 
1994. 

Completed Completion of this TP A milestone 
April 1996 was documented by RL in a letter 

to Ecology dated May 29, 1996 

Forecast At Risk due to: 
December 1) Congressional Reprogramming 

1996 2) Safety Documentation 
3) Multiple ORRs in A-Complex 

Forecast At Risk due to: 
December Same as above 
1996 

JULY 1996 
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M-43-01, TANK FARM VENTILATION UPGRADE, 
PROJECT W-030 (con't) 

Funding: Congressional Reprogramming Action Required by 
8/15/96, $3.SM increase to Total Project Cost 

Safety Doc.: Review and Approval of Safety Documentation 
longest critical path activity to WHC/RL ORRs 

ORR: Performance of multiple A-Complex ORRs 

IAMIT QUARTERLY 
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M-43-07, CROSS-SITE TRANSFER SYSTEM, 
PROJECT W-058 

PLACEHOLDER FOR BAR CHART 2G96040064.1, REV 7/11/96 

IAMIT QUARTERI.Y 
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M-43-07, CROSS-SITE TRANSFER SYSTEM, 
PROJECT W-058 

MILESTONE DESCRIPTION 

• M-43-07 "COJVIPLETE PROJECT W-058" (2/28/98) 

• M-43-07B "CONSTRUCTION COJVIPLETE" (8/31/97 

• M-43-07C . "SYSTEM OPERATIONAL" (2/28/08) 

IA.MIT QUARTERL 1' 
1WRS PROGRAM JULY 1996 
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M-43-09-16, TANK FARM UPGRADES, 
PROJECT W-314 

NE;ED TO GET FROM MIKE ROYACK, 376-4420 

IAMIT QUARTERLY 
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PROJECT W-314 CURRENT STATUS~ JULY 1996 

MILESTONE DESCRIPTION DUE FORECAST/ REMARKS 
NUMBER DATE ACTUAL DATE 

M-43-09 Complete CDR for Project 5/31/96 4/30/96 Completed (completion of this 
W-314 (Actual) milestone also achieves closure 

for outstanding milestones 
M-43-02A and M-43-04A, both due 
5/31/95) . 

M-43-10 Start definitive design 1/31/97 1/2/97 On schedule 
for Project W-314 

M-43-11 Provide the W-314 project 9/30/98 9/30/98 On schedule 
construction schedule to 
Ecology 

M-43-12 Start construction for 6/30/99 6/28/99 Planned start of construction for 
upgrades in the first tank AW Tank Farm - on sc~edule 
farm 

M-43-13 Start construction for 6/30/00 6/08/00 Planned start of construction for 
upgrades in the second SY Tank Farm - on schedule 
tank farm 

M-43-14 Start construction for 3/31/01 3/28/01 Planned start of construction for 
upgrades in the third tank AZ Tank Farm - on schedule 
farm 

M-43-15 Start construction for 3/31/02 3/29/02 Planned start of construction for 
upgrades in the fourth AN Tank Farm - on schedule 
tank farm 

M-43-16 Start construction for 6/30/03 8/30/02 Planned start of construction for 
upgrades in the fifth tank AP Tank Farm - on schedule 
farm 



M-44-00, TANK CHARACTERIZATION 

ACCOMPLISHMENTS: FY 1996 SAMPLING 

FY 1996 Current Pending Accomplished to 
MYPP Baseline Change 

I Rotary2 145 432 412 

! Push1 Ii~ 141 161 

!Auger l 16 12* 9•• 

!Grab 130 20 28 

!vapor 148 48 48 

!Vapor lo 50 50 
Sniffs 

1 Push increased to accomplish additional RGS 
2 Rotary decreased to accomplish additional push 
3 Decreased to accomplish sniffs {*) & privatization t*) 

IAMIT QUAR1ERL Y 
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date 

136 

110 

9 

26 

32 

40 

,J 



M-44-00, TANK CHARACTERIZATION 

ACCOMPLISHlVIENTS (con't) 

Major Improvements in Sampling and ·Laboratory Productivity over 
FY 1995 

• Increased core samples per month by 45%· (3.3 to 4.8) 
• Increased core segments per available shift by 120% 
• Improved core sample truck availability to 65% 
• Steadily increasing trend on core sample recovery 
• Increased .analytical laboratory capacity by 42% and output by 400% 

(since mid 1994) 
• Reengineered and simplified three sampling processes (59% page 

reduction 
• Completed core sampling in 16 of 28 High Priority Tanks (3 incomplete ~IV 

sampling events) );fy 
• Qualified In-Situ Sampling System (vapor cart) !(_<f ~ 
• Demonstrated effectiveness of Retained Gas Sampler (2 tanks sampled) '~Ail 

IAMIT QUARTERLY • '-(-,-0~ ,f ~ 
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M-44-00, TANK CHARACTERIZATION 

ACCOMPLISHMENTS (con't) 

Major Improvements in Sampling and Laboratory Productivity over 
FY 1995 

• Passed Independent RL Conduct of Operations Assessment of Sampling 
Operations 

• Completed 3rd tier review of Safety Assessment for Rotary Mode Core 
Sampling in Flammable Gas tanks 

• Approved Interim Safety Basis for 222-S Laboratory 
• Submitted Revision 1 to DNFSB Recommendation 93-5 Implementation 

Plan . ~~ 
lP\\ ~)(O 

!AMIT QUARTERLY 
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M-44-00, TANK CHARACTERIZATION 
t 

ACCOMPLISHMENTS ( con't) 

• 16 tanks have been core sampled 

- 3 of these 16 tanks have incomplete sampling events -
unable to obtain full depth cores in push mode 

• 12 tanks have laboratory analysis completed 

IAMIT QUARTERLY 
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Tank Rank 

BY- 100 
1051 

U-1051 93 

U-1091 91 

BY- 86 
1031 

U-1081 84 

U-1071 76 

BY- 74 
1061 

IAMIT QUARTERLY 
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Planned 
Samples 

2R5 

3R3 

3R3 

·2R5 

3R3 

3R3 

2R3 

Samples Obtained Sampling Lab 
Completed Analyses 

Completed 

1 partial core, need rotary 10/6/95 4/29/96 
to complete 

3 cores 3/18/96 6/25/96 

3 cores 1/18/96 6/29/96 

need rotary 

3 cores 5/6/96 est 8/16/96 

3 partial cores, need rotary . 3/28/96 6/25/96 
to complete 

2 cores6 12/19/95 4/29/96 

JULY 1996 



Tank Rank 

S-102 74 

SX-103 67 

BY- 652 

1081 

A-101 62 

TX- 61 
118 

SX-104 61 

BY- 522 

1101 

IAM1T QUAR1ERL Y 
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Planned 
Samples 

2R3 

2R5 

3R 

3R5 

3R5 

3R5 

3R 

Samples Obtained Sampling Lab 
Completed Analyses 

Completed 

2 cores 3/8/96 7/7/96 

need rotary 

3 cores 8/18/95 2/12/96 
~ 

decision made 5/20/96 to 
push mode sample with 

RGS (truck #1). 
Sampling started 7 /11/9.6. 

need rotary 

need rotary 

6 cores • 10/20/95 4/25/96 

JULY 1996 



Tank Rank 

TX- 51 
111 

BY- 51 
1041 

C-104 50 

S-107 50 

S-101 50 

TY- 50 
1031 

SX-101 49 

!AMIT QUARTERLY 
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Planned 
Samples 

2R5 

2R3 

2R5 

3P 

2R3 

3R5 

2R5 

Samples Obtained Sampling Lab 
Completed Analyses 

Completed 

need rotary 

2 cores 11/15/95 5/2/96 

decision made 5/20/96 to 
push mode sample starting 

July 1996 

3 cores 9/28/95 7/7/96 

2 cores 4/3/96 7/7/96 

need rotary 

need rotary 

JULY 1996 



Tank Rank Planned Samples Obtained Sampling Lab 
Samples Completed Analyses 

Completed 

S-110 47 2R3 1 partial core, need rotary 4/11/96 on hold 
to complete 

AW- 47 2P' 2 RGS cores 5/6/96 est 8/20/96 
101 

AN- 46 2P4 need RGS (truck #1), 
104 follows A-101 

AX- 43 3R5 need rotary 
101 

AN- 37 zp4 2 RGS cores 6/28/96 
105 

AN- 36 zp4 need RGS (truck #1), 
103 follows AN-104 

B-104 15 2P 2 cores 6/14/95 10/1/95 

IAMIT QUARTERLY 
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General Notes: P = push mode core sample 
R = rotary mode core sample 
RGS = Retained Gas Sample. Can only be used with truck #1 (push mode truck). 

1 High Priority Tanks (HPTs) designated for additional laboratory analysis 
.(reiated to organic aging and organic solubility as well as propagation testing 
with real waste using the Propagating Reactive System Screening Tool (PRSST)) 
in the Test Plan for Samples From Hanford Waste Tanks 241-BY-103, BY-104, BY-
105, BY-106, BY-108, BY-110, TY-103, U-105, U-107, U-108, AND U-109 (WHC-SD
WM-TP-378). 

2 High Priority Tanks (BY-108 & BY-110) selected for rotary mode core sampling 
testing to develop rotary mode core sampling procedures (July 1995 - October 
1995). 

3 High Priority Tanks originally scheduled for rotary mode core sampling which 
were push mode sampled using rotary trucks based on the results of the rotary 
mode core sampling testing conducted in BY-108 & BY-110. This allowed 
sampling of some High Priority Tanks to proceed until authorization for rotary 
mode core sampling in flammable gas atmospheres is obtained. 

!AMIT QUARTERLY 
TWRS PROGRAM JULY 1996 



- ------ ---- - - ------ -

4 High Priority Tanks which require sampling with truck #1 and Retained Gas 
Sampler. Retained Gas Sampler laboratory extrusion system completed 
December 1995. Originally, only ffigh Priority Tanks (HPTs) AW-101, AN-103, 
AN-104 and AN-105 required sampling with the RGS. Tank A-101 was 
determined to require sampling with RGS on 5/20/96. 

5 High Priority Tanks which were determined to require rotary mode core 
sampling based on the results of t~e rotary mode core sampling conducted in BY-
108 and BY-110 (July - October 1995). 

6 First rotary mode core obtained with nitrogen purge during period October 
1994 to January 1995. 

IAMIT QUARTERLY 
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M-44-00, TANK CHARACTERIZATION 
. .· 

TARGETTCRs (40) 
Status Date· 

7/15/96 . 

50 -,----------,-----------------------------, 

40 
40 

30 

20 

10 

0 
TCP 
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40 40 

SAP SAMPLE FINAL LAB DRAFT TCR . DRAFT TCR ISSUED TCR ECOLOGY 
REPORT to .RL -byWHC ACCEPTED 

byRL 
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M-44-00, TANK CHARACTERIZATION 

ISSUES 

No final agreement on FY 1996 TWAP and TCRs 

No rotary mode core sampling system is currently qualified for 
sampling in flammable gas atmospheres. Eight existing High ~
Priority Tanks require rotary mode core sampling. All tanks are 
subject to flammability controls, precluding rotary mode core 
sampling until truck #4 is qualified on August 26, 1996. 

Truck #4 will be qualified August 26, · 1996 

Truck #3 will be qualified January 1997 

IAMIT QUARTERLY 
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M-44-00, TANK CHARACTERIZATION 

ISSUES (con't) 

Truck #2 will not be modified to comply with Rotary Mode 
Core Sampling in Flammable Gas Atmospheres 
until January 1996. Can only be used to sample lower priority, 
pushable tanks. 

- FY 1997 budget supports from a low of 15 TCRs to a high · of 29 
TCRs if 2 core samples required for all TCRs. Actual · quantity 
will depend pn impacts of Rotary Mode Core Sampling in 
,Flammable Gas Tank Safety Assessment, implementation of 
Basis for Interim Operation, and final budget as well as 
acceptability of TCRs based on incomplete sampling events. 

!AMIT QUARTERLY 
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M-44-00, TANK CHARACTERIZATION 

ISSUES (con't) 

Tank Waste Characterization Basis, Revision 2, will increase 
number of tanks requiring core sampling with Retained Gas 
Sampler from 4 tanks (revision 1) to approximately 14 tanks 

Only Truck #1 is qualified for Retained Gas Sampling 

Truck #1 will not comply with the Basis for Interim Operation 

Truck #1 will require exemption from Basis for Interim 
Operation 

FY 1997 budget ~ay necessitate reduction of sampling and 
laboratory resources 

IAMIT QUARTERLY 
TWRS PROGRAM JULY 1996 



M-44-00, TANK CHARACTERIZATION 

WHERE ARE WE GOING? 

• Priority will be given to sampling and laboratory analysis of 
the High Priority Tanks 

• Continue· sampling. to provide added confidence in safety 
program : 

• Continue sampling to provide information for other 
programmatic issues (i.e., operations, retrieval, processing, 
and privatization) 

• All tanks will be sampled and analyzed unless justified on a 
technically defensible basis 

IAMIT QUARTERLY 
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M-44-00, TANK CHARACTERIZATION 

WHAT HAVE WE LEARNED RECENTLY? 

• Ferrocyanide has degraded to insignificant fuel values 

• Organics appear to degrade and are lower than predicted 

• Saltcake is softer than expected in many tanks 

• C-106 has residual organics which separate on centrifuging 

• Preliminary results from retained gas sampling show 
significant nitrogen (inert) content 

!AMIT QUARTERLY 
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M-44-00, TANK CHARACTERIZATION 

WHAT HAVE WE LEARNED RECENTLY? (con't) 

• Steady state combustible gas concentrations are significantly 
below L.F.L. 

• More iron and chromium in the tanks than predicted (due 
to corrosion) 

IAMIT QUARTERLY 
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M-46-00, DST SPACE EVALUATION 

BACKGROUND 

• Waste Volume Projections (long-time running) 

• Phase-out ·of Multi-Function Waste Tank Facility (MWfF) 

M-42-00 Provide Additional DST Capacity - TBD 

• 

• 

Nine Technical Reasons . ~ 
C....Y' ~ CD--r-.>syo\ \'-O'("IV"' 

Ref: CCF M-42-95-01 

No New T~nks Til 2004 (or beyond) 

IAMIT QUARTERLY 
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M-46-00, DST SPACE EVALUATION 

BACKGROUND (con't) 

• Two New Milestones 

M-46-0IB-Z New Tank Acquisition 

M-46-00B-Z DST Space Evaluation 

IAMIT QUARTERLY 
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M-46-00, -DST SPACE EVALUATION 

Phase-Out Basis - Waste Management Actions 

· • Waste Consolidation Studies 

• Validate Concentration Limits 

• Contingency Space Analysis 

• Evaluate Spare Space 

• Develop Fallback Plans 

• Upgrade Hardware/Software For Better Operationa1 ·waste 
Volume Projections (OWVP) 

Most of this work is complete or is nearing completion. 

IAMIT QUARTERLY 
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M-46-00, DST SPACE EVALUATION 

MILESTONES 

M-46-00C Double-Shell Tank Space Evaluation 
9/30/96 

This new QJ.ilestone replaces existing milestone M-31-02. A tank volume projection 
report shall be submitted on an annual basis to Ecology and EPA. This report shall 
include discussions covering all assumptions which form the basis of the projection. 
The report shall include or shall be accompanied by DOE's plans for acq~sition of 
additional tanks based on the tank volume projection. 

M-46-0lC Concurrence of Additional Tank Acquisition 
11/30/96 

!AMIT QUARTERLY 
TWRS PROGRAM 

This is: a new interim milestone. The three parties shall meet to establish new 
milestones, if required, for acquisition of additional tanks. 

JULY 1996 
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WASTE DISPOSAL DIVISION 

WILLIAM J. TAYLOR, DIRECTOR 

M-45-00, Complete Closure on All SSTs 

M-50-00, Complete Pretreatment Processing of Hanford Tank 
Waste 

M-51-00, Complete Vitrification of Hanford High Level Tank 
Waste 

M-60-00, Complete Vitrification of Hanford Low Level Tank 
Waste 

M-61-00, Complete Pretreatment and Immobilization of Hanford 
Low Level Tank Waste (Proposed) 

IAMIT QUARTERLY 
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M-45-00, COMPLETE CLOSURE ON ALL SSTs 

Single-Shell Tank Project 

M-45-02A 

M-45-03A 

M-45-04A 

M-45-0SA 

Submit Initial SST Retrieval Sequence Document 
(September 1996) . ~~ 

Initiate Sluicing Retrieval of C-106 (October 1997)i~ 
uJ 

Complete Conceptual Design for Initial SST rJc 
Retrieval Systems (April 1997) o-n '5~ . 

. . l~~~ ~- -Wto-v--~ ~ 
Establish Criteria for LDMl\f (April 1997) on 5 

M-45-09A Submit Annual Progress Reports on Waste Tank 0"'s ~ 
LDMl\f in Support of M-45-08 (September 1996) 
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M-45-00, COMPLETE CLOSURE ON ALL SSTs 
(con't 

Single-Shell Tank Project (cont'd) 

M-45-09A Submit Annual Progress Reports on Waste Tank 
LDl\11\1 in Support of M-45-08 (September 1996) 
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M-45-00, COMPLETE CLOSURE ON ·ALL SSTs 
(con't) 

Double-Shell Tank Project 

DST Waste Consolidation/Immobilization Support 

W-151 Mixer Pump Installation (Tank 101-AZ) Complete 
June 1996. 

W-211 Title II Design (Tank 102-SY) On ·Schedule (March 
1997 Completiot;t). 

Conducting Evaluations for W-211 Tanks for Privatization 
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M-45-00, COMPLETE CLOSURE ON ALL SSTs 
(con't) 

Closure Project 
.-{-o~~ 

SST Closure Work Plan ~~t ~ · 
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PRIVATIZATION 

HISTORY 

• September 1995, DOE issue_d a decision to proceed with 
privatization of treatment of TWRS tank wastes 

• RL engaged in negotiations with Ecology to secure the 
chagnes necessary to support TWRS privatization 

• Negotiations were successfully completed 12/15/96 
:\ 

• From January through June 1996, tentative agreement 
subject to full public involvement process. · 
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PRIVATIZATION 

HISTORY 

• In responding to public comment, RL made three collateral 
commitments to Ecology 

!AMIT QUARlERLY 
1WRS PROGRAM 

Hold further discussions with Ecology as to whether it is 
necessary to modify M-51-00 series milestones in order 
to support privatization \.#< oo~~ ~~,s ~ 

1; 

Enhance Ecology's access to information by allowing 
Ecology to participate as a non-voting member of any 

i ~ · 
:· ~ 

privatization IPT \"~ 

If required by the BAB, hold four public meetings each 
year to discuss privatization issues 

I 
I 
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PRIVATIZATION 

FINAL STEP 

• Obtain each party's principal agent in signing Change 
Control Forms M-50-95-01 and M-60-95-03 

• Signatures tentatively to be completed on 7 /24/96 
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PRIVATIZATION 

• In order to integrate the privatization process, LAW treatment 
. process governed by M-50-00 series milestones will be included 
with the LAW immobilization process governed by M-60-00 
series milestones 

• Therefore, work associated with the LAW pretreatment 
program is deleted from the M-50-00 series milestones and 
included in the LAW immobilization workscope under the M-
60-00 series milestones 

M-60-series milestones is restructured, including addition of 
an "Alternate Path" set of milestones to be followed should 
TWRS Privatization fail 
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PRIVATIZATION 

• DOE will have sole and exclusive decision making authority 
· regarding switching from the Primary Path to the Alternate 

Path 

• If Alternative Path is selected, Primary Path milestones are 
automatically deleted from the Tri-Party Agreement 
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