




































































ORP Project Summary ‘ . Januafy 2004

FY 2004 Cumulative Performance — Retrieve and Close (Excluding Projects) l
($000)
WS BCWP ACWP SV CV BAC

926.6 6,254.8
9% 31.7%

5.08 18,777.7 19,704.3 13,4495 90,167.7

SCHEDULE VARIA JE

Description and Cause: The fiscal year-to-date favorable schedule variance ($0.9M;
4.9%) is within threshold, however, there is some closure work that is not being
performed as planned, and other work that has earned value in FY 2004 for scope at
was planned in FY 2003.

Impact: No impact.

Corrective Action: None required.

COST VARIANCE

Description and Cause: The fiscal year-to-date favorable cost variance ($6.3M;

31.7%) is primarily due to cost for closure work not being incurred as quickly as

planned. Some progress has been over reported and will be corrected in January.
npact: There is no forecasted impact.

Corrective Action: The overstatement of progress will be corrected in January by

application of anew ocess. Baseline Change Requests (BCRs) are in process to
incorporate fiscal year 2003 carryover.

Oftice ot River Frotection 13 Project Managers Meeting






ORP Project Summary . ‘ January 2004

FY 2004 Cumulative Performance — Project W-314
(Tank Farm Restoration and Safe Operations)

($000) _
BCWS BCWP ACWP v ~\ BAC
- 369.1 1,544.3
5.08.04.01 9,999.7 10,368.8 8,824.5 3.7% 14.9% 33,298.3

>F~IOULE VARIANCE

'scription and ¢ se: The fiscal year-to-date favorable schedule variance ($0.4M;
3.7%) is within threshold.

Impact: No impact.

Corrective Action: None required.

COST VARIANCE

Desc »tion and Cause: The fiscal year-to-date favorable cost variance ($1.5M;
14.9%) is because of efficiencies gained in the double-contained receiver tank (DCRT)
construction.

Imp :t: No impact.

Corrective Action: None required.

Office of River Protection 15 I rs Meeting































ORP Project Summary . . Januafy 2004

- Establish process/controls for use of restricted WTP feed tank head space.

. Issues:
* None to report.

Project managers Meeting



















ORP Project Summary ' : : Febrinme 2004

M :stone M-90-00, Complete Acquisition of New Facilities,
...odifications of Existing facilities, and/or Modifications of Planne._.
5, as Necessary for Storage ‘Hanford Site Immobilized High
aste (IHLW), Immobilized Low Activity Waste (ILAW), and
| of AW, and M-20-00, Submit Part B Permit Applications

. Near-Term Deliverables:
| 20-56, Submit Canister Storage Facility Part B Permit Application
Due: 6/30/03
Status: Complete

M-20-57, Submit ILAW Disposal Facility Certified Part B Permit Application to
Ecology

Due: 6/30/03

Status: Complete

M-90-09-T01, Complete Detailed Design of ILAW Disposal Facility Critical
Systems to 80%

Due: 5/30/03

Status: Con ‘ete

M-90-08, Initiate ILAW Disposal Facmty Construction.
Due: 2/28/05
Status: On schedule

Out year (Post 2006) milestones:
M-90-10, Initiate Placement of ILAW Waste Canisters in ILAW Disposal Facility
Due: 8/31/08
Status: On schedule

M-80-11, Complete Canister Storage Facility Construction
‘31
Status: Onsc lule

. Slgmf' cant Accomplishments:
Continued design of the Integrated Disposal Facility (IDF) - January 2004
Continued IDF field sampling activities to support the pre-operational monitoring
plan - January 2004
Completed IDF RCRA Part B Permit Application, Rev 0, review with Ecology-
January 2004
Continued IDF hazards identification and accident analyses for incorporation into
the Tank Farm Documented Safety Analysis (DSA) - January 2004
Continued ILAW transportation optimization study - January 2004
Continued review of the Canister Storage Building (CSB) Project W-464 detailed -
design for the Multi-Canister Overpack Handling Machine modification, cask
transport, and construction s; zif itions - January 2004

Office of River Protection 31 wuartery e













ORP Project Summary _, . February 2004

Inte m Stabilization Consent Decree

l. Near arm Deliverables:
Reduce Total Liquids to 2% of Total Volume from SSTs (D-001-00V)
Due: 9/30/03
Status: Complete. Letter sent to Ecology 9/10/03.

Complete Interim Stabilization of all 29 SSTs (D-001-00)

Due: 9/30/04

Status: Ahead of sci ule; U-108 only tank remaining to be pumped; currently
shut down due to failed proximity switch, compressor malfunction, and partially
plugged transfer line; repairs underway; anticipate restart in March/April wi |
completion of pumping by May/June; 3-months ahead of Consent Decree
schedule.

Slgmf' icant Accomplishments:

Completed 2% Pumpable Liquid Remaining Consent Decree Milestone (D-001-
00V) on 8/31/03, roughly 30-days ahead of schedule.

- Sixteen (16) remaining SSTs included in FY 2003 sco;  Seven tanks
documente as being interim stabilized (AX-101, BY-105, C-103, SX-101, SX-
103, U-107, U-111). One tank available to be pumped (U-108). Two ks
tra iitioned to accelerated retrieval in lieu of interim stabilization in accordance
with the Third Amendment to the Consent Decree signed by a District Court
Judge on 9/9/03 (S-102, S-112). Six tanks completed pumping and are in
evaluation to document completion of pumping and satisfaction of interim
stabilization criteria have been met (A-101, BY-106, S-101, S-107, S-111, SX-
102).

Completed Draft “Interim Stabilization Activity . .2port for the First Quarter of FY
2004" (Consent Decree Milestone D-001-00-R19) and transmitted to ORP on
12/22/03; final report transmitted to ORP on 1/23/04; transmittal of final report
due from ORP to Ecology by 1/31/04.

in evaluation on 11/10/03 to document completion of pumping and

|

Pilaced S-111 in evaluation on 12/15/03 to doct  :nt completion of pumping and
satisfaction of interim stabilization criteria.
Placed S-101 in evaluation on 12/29/03 to document completion of pumping and
satisfaction of interim stabilization criteria.
Completed the SST Interim Stabilization Evaluation Form for AX-101; letter
transmitting the final report to ORP issued on 1/19/04.

- Completed the SST Interim Stabilization Evaluation Form for U-107; letter
transmitting the final report to ORP issued on 1/19/04.

+ Approximately 13.0 Kgal of pumpable liquids transferred to the double-shell tank
(DST) system during the first quarter of FY 2004.

+ Approximately 3035.0 Kgal of pumpable liquids have been removed from SSTs
and transferred to DSTs since pumping began in June 1998 through the end of
the first quarter of FY 2004 (excluding S-102 and S-112).

Office of River Protection 35 Qui _ Review Mes











































ORP Pr:

ct Summary

February 2004

U-200s

Submit F&R Document to Ecology (for review)
Due: 2/24/04

Submit Closure Plan to Ecology (for review)
Due: 5/1/04

Complete Retrieval System Design
Due: 7/22/04

Complete Retrieval System Construction
Due: 7/7/04

Complete Retrieval Operations
Due: 9/23/04

Complete Interim Closure |
Due: 10/25/05

Si ificant Accomplishments:
Continued with the design and engineering for the U-200 series tanks retriev:

system

Issued the Request for Proposal to supply the articulated mast.

Significant Planned Work for the Next 6 Months:
Complete design and enginet ng for the U-200 series tanks retrieval system

Complete retrieval system procurement

Initiate retrieval system installation, startup, and readiness

Issues:

None

~ 20°-

Submit F&R Document to Ecology (for review)
Due: 3/18/04

Submit Closure Plan to Ecology (for review)
Due: 8/19/04

Complete Retrieval System Design
Due: 9/14/04

Complete Retrieval System Construction

rPi

erly Rev v} ing






ORP Project Summary ' . Febr~~’ 2004

IV. SST Retrieval from Remaining Tanks

M-45-05-T05, “Initiate Tank Retrieval from 5 Additional SSTs”
Due: 9/30/2007
Status: ‘On schedule

I 45-05-T06, “Initiate Tank Retrieval from Additional SSTs” by 9/30/2008
Due: 9/30/2008
Status: On schedt :

M-45-05-T07, “Initiate Tank Retrieval from 7 Additional SSTs” by 9/30/2009
Due: 9/30/2009
Status: On schedule

M-45-05-T08, “Initiate Tank Retrieval from 8 Additional SSTs” by 9/30/2010
Due: 9/30/2010
Sta ;: On schedule

M-45-05-T09, “Initiate Tank Retrieval from 10 Additional SSTs"” by 9/30/2011
Due: 9/30/2011
Status: On schedule

_1-45-05-T10, “Initiate Tank Retrieval from 12 Additional SSTs” by 9/30/2012
Due: 9/30/2012
Status: On schedule

- M-45-05-T11, “Initiate Tank Retrieval from 14 Additional SSTs” by 9/30/2( 3
Due: 9/30/2013
Status: On schedule

M-45-05-T12. “Initiate Tank Retrieval from 17 Additional SSTs" by 9/30/2014
: $
Nl LCALANT . - v-.. lule

M-45-05-T13, “Initiate Tank Retrieval from 20 Additional SSTs” by 9/30/2015
Due: 9/30/2015
Status: On schedule

M-45-05-T14, “Initiate Tank Retrieval from 20 Additional SSTs” by 9/; /2016
Due: 9/30/2C 3
Status: On schedule

M-45-05-T15, “Initiate Tank Retrieval from 20 Additional SSTs" by 9/30/2017
Due: 9/30/2017
Status: On schedule

Office ot River Protection 51 vMe g




ORP Project Summary

February

M-45-05, “Retrieve Waste from All Remaining SSTs” by 9/30/2018
Due: 9/30/2018
Status: On schedt :

Office of River Protection 52 Que
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