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HRNTC conference calls will be held in alternate months on the third Monday of the
month from 1-4 pm, including October 19, December 21, February 15, April 19, June 21,
and Av st 16.

TWG meetings for October were scheduled using the Google calendar function on the
HNRTC TWG Google site, and will generally be scheduled for T-Th the second week of
every other month, with conference calls in hetween. Teresa set up a standing schedule
based on the membership of the TWGt

The originally proposed dates for the Senior Trustee conference calls will need to be
rethou "it, since they conflict with the TWG meeting times above. ...e HN
that the October call was not needed, and Teresa will select an alt  itive 1

A BRMaP meeting is scheduled for October 14 from 8:30-12:00.

e Meeting Topics. “Big-picture” meeting topics were selected for the November meeting,
including a full day for TWGs, review of Project Coordinator resumes, and a number of
important Response side briefings. Budget planning for 2012 and baselining should begin
no later than the January meeting, and/or when the Project Coordinator is hired.

¢ Resolution 09-01. Resolution 09-01 to continue the services of a facilitator was
discussed. Paul will redraft the final resolution as agreed by the group, and resubmit to
the HNRTC for signature.

o Resolution 09-02. Resolution 09-02 to select Teresa Michelsen as the facilitator was
presented. Paul will resubmit it to the HNRTC for signature with related resolution 09-
0l.

e Resolution 09-03. Resolution 09-03 to approve formation of the six TWGs was
presented and discussed. Barb moved to approve the Resolution, Toni seconded the
motion, and the motion passed unanimously. Paul will resend a draft of this language to
the HNL1.. C for signature.

e Resolution 09-04. Resolution 09-04 to recommend that DOE work with NFWF as a third
party fiscal agent for the HNRTC at Hanford was presented and discussed. There was
informal agreement on the substance of the resolution, but Paul will work on further
refining the language and will resubmit it to the HNRTC
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Annual Reporting. There was a brief discussion of the need to begin developing annual
reports under NRDA. The reports would include a budget summary and description of the
actions and accomplishments during that fiscal year.

Meeting Summaries. There was a brief discussion of whether meeting summaries should
be more succinct, including primarily topics discussed and decisions made. There was
also some discussion of whether NRDA and Response administrative records should be
separated. Resolution was not reached on this topic.

G " Set™ 7

FY2009 Accomplishments. Paul presented a draft list of accomplishments for Phase I,
and the HNRTC reviewed and added to it. The final list of accomplishments is presented
in Attachment C.

FY2010 Goals. A brainstorming session was held to develop substantive, process, and
relationship goals for FY2010, and the results are listed in Attachment D. Scheduling
goals for 2010 included hiring a Project Coordinator by mid-December, beginning work
on the 2012 budget and baselining immediately thereafter, and hiring a Phase II
contractor by mid-March. Among these goals was to find dedicated meeting space in
Richland; Dana and Joe agreed to look for a suitable locatior

Presentations

Horace Axtell. The HNRTC was honored to be joined by Horace Axtell, a Nez Perce
tribal elder, who shared with us his perspectives on his people, the history of the
surrounding area, its natural resources, and Nez Perce spiritual and cultural practices.

NRDA Structure. Ray Givens presented the Yakama Nation perspective on the structure
of the NRDA process, which will give rise to further discussion and refinement in the
future (see Attachment E).

Baselining. Steve Wisness gave a presentation on the elements of the Project Execution
Plan and Baselining process. It was agreed that a Project Coordinator would be valuable
in guiding the HNRTC through this process.

Ridolfi Database. Tom Bowden of Ridolfi presented the searchable bibliographic
database for the Hanford site previously developed, and the possibility of updating it was
discussed. A tutorial and copies of the database were distributed after the meeting to
those who re 1ested them.
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Yakama Nation Sturgeon Sampling Plan. Tom Bowden and Callie Ridolfi presented a
proposed sampling plan for conducting sturgeon sampling in the Columbia River, which
is not yet funded. This presentation was also distributed to the HNRTC after the meeting.

Look-Ahead Schedule. Steve briefly presented upcoming activities of interest at the
Hanford site, including several key response activities that the HNRTC will be briefed on
at the November meeting.

FY2010 Budget and Contracting

Project Coorc”  or. The HNRTC discussed whether to hire a project coordinator at
““time.” " or mn 1 werc detothe SOW: ™ ry vedtoapprove = : SOW
as amended, Barb seconded the motion, and it was approved unanimously. Toni will
check with Kate to determine whether USF&W could host the Project Coordinator

In addition, there is the possibility that NFWF could manage the contract.
However, to expeditiously proceed, the HRNTC agreed to request DOE to move forward
with contracting in the meantime.

Paul proposed a motion as follows:

The HNRTC requests that DOE proceed with hiring a project coordinator for FY2010
per the technical specifications of the SOW for an amount not to exceed 3200K.

The motion was seconded by Larry and passed unanimously. DOE will begin the process

FY2010 Budget. The FY2010 budget was reviewed and finalized. Dave and Janis
indicated that the full $2.3 million would be available within a few weeks after the start
of the fiscal year, as there is likely to be a short continuing resolution during October.
Any trustees requiring funding during that period should contact Janis to ensure that there
is no disruption in funding. Janis will ensure that FY2009 carry-over funds are obligated
and available to the HNRTC in FY201(

The HNRTC determined that it had approximately $3 million available, including both
the FY2009 carry-over and the FY2010 approved budget. The HNRTC allocated the
following amounts for disbursement as soon as it is available:

Trustees
Oregon $150K
CTUIR $500K
Washington $120K

USFWS $0
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Nez Perce $185K
Yakama Nation $500K
NOAA $263K
Subtotal $1718K
Contractors
Facilitator $ 95K
Project Coordinator $200K
Subtotal $295K
Total $2013K

addition to this amount, the 2010 budget had allocated $1.76M for the Phase II
contract and $800K for studies. Therefore, the total 2010 budget is $4.572M, of which
approximately $3.03M is currently available, leaving an anticipated shortfall of $1.543M.
Both the actual Phase II bids and the settlement negotiations may affect :se estimates
later in the year.

e Phase II SOW. The amendments proposed by DOE to the Phase II SOW were discussed.
Dana moved to approve the Phase II SOW as amended, Paul seconded the motion, and
the motion passed unanimously.

e Phase II Contracting. The HNRTC agreed to request DOE to begin the RFP process for
the Phase II contract while discussions regarding NFWF are ongoing. After discussion of
various contracting mechanisms, the HNRTC agreed on a time and materials contract for

greater flexibility in phasing and to allow better communication and coordination with
the TWGs and the HNRTC. Paul offered a motion as follows:

The HNRTC requests that DOE proceed with hiring a Phase II contractor under a time
and materials contract per the technical specifications of the Phase II SOW as
approved.

The motion was seconded by Toni. Yakama Nation, CTUIR, OR, DOE, and USF&W
voted yea. WA and Nez Perce abstained due to uncertainty about the appropriate
contracting mechanism, but supported hiring a Phase 1T contractor. The motion passed,
and DOE will begin the procurement proces: DOF was requested to find out
whether this contract could be let as a sole source contrac

NRDA TWG Activities
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e TWG Reports. Each of the TWGs gave a brief*  sentation on their first meeting,
revised mission statement, and the goals and tasks they had prioritized for work during
the next 6 months. Several significant issues were raised within and among the TWGs for
further discussion. It was agreed that future HNRTC meetings would need to allow
substantially more time to address TWG issues to ensure that they could continue to
make progress. Issues raised included:

@]

Wrap-Up

In which TWG should the vadose zone be addressed? It could fall within the
Groundwater TWG or the Source/Pathway TWG. It was decided to start out
within the Source/Pathway TWG to characterize sources in the vadose zone and
possibly transfer it later.

Datag ~ 1 man: - nt arosc  asignifi  tissueinse il of the
TWGs. The HNRTC agreed that for the first 6 months, the . +wGs should focus on
establishing criteria, providing focus and prioritization, and identifying resources
for the Phase II contractor, but not on actual data gathering, management, and
analysis, for which we do not yet have the resources.

¢ Decisions & Accomplishments

@]

O O O 0O O O

0]

Transfer of the Chair and nomination of the Vice-Chair

FY2010 meetings were scheduling and topics planned

Several administrative resolutions were passed

FY2009 accomplishments were reviewed and FY2010 goals developed
The HNRTC become more familiar with the baselining process

The Phase I1 SOW and Project Coordinator SOW were finalized

DOE was authorized to proceed with contracting for Phase Il and a Project
Coordinator

The FY2010 budget was reviewed and finalized

Meeting Attendees

CTUIR: Barb Harper, Rico Cruz, Matt Johnson®

Nez Perce Tribe: Dan Landeen, Gabriel Bohnee, Mike Lopezl, Horace Axtell!
Oregon: Paul Shaffer

WA Dept. of Ecology: Larry Goldstein

WA Fish & Wildlife: Not present

NOAA: Charlene Andrade

Yakama Nation: Jay McConnaughey, Brian Barry, Callie Ridolfi, Russell J im!, Ray Givens',
Tom Bowden®

US Fish & Wildlife Service: Toni Davidson, Joe Bartoszek

US Dept. of Energy: Dana Ward, Dave Brockman®, Janis Ward, Steve Wisness
Facilitator: Teresa Michelsen
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! Present Tuesday
? Present Tuesday and Wednesday
3 Present Wednesday and Thursday
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