




















ORP Project Managers Meeting
September 27, 2011
2440 Stevens Ctr.
Richland, Washington
Meeting Minutes Transmittal

The 45-day slip shown for HHR operations for C-108 was not an actual slip in schedule, but a logic
tie that was missed at the end of the July 2011 status. A correction has been made, and the results
will be shown in next month’s schedule. C-109 HHR installation has been moved out based on
impacts from FY12 planning. Additional FY12 impacts may affect the HHR operations between
C-109 and C-110, but those impacts are not finalized. The slip in system installation, startup and
readiness, and system installation for C-112 were corrected by reprioritizing resources that are
currently supporting C-107 and C-108. There was a technical issue for C-112 associated with
completing the polyurea coating on the center tank caisson. The Iﬁiétap—has been coated, and the
Independent Qualified Registered Professional Engineer (IQRPE) review has been done. There
was a slip in construction for DST receiver tank 3 that was associated with work scope to evaluate
long-lead contaminated equipment removal techniques. This work does not affect any of the
A-106 transfer systems. For DST receiver tank 4, there were changes to the DST receiver tanks
for C-102 and C-105. The major effect on the scope of DST receiver tank 4 is that AZ-101 will no
longer be used in C Farm receiver tanks. The change to this tank is pending the FY12 baseline
change request.

Tanks with Individual Milestones - ORP reported there was no change in status.

Double-Shell Tank Closure - No change in status to report.

242-A Evaporator Status - No change in status to report.

CD-SST Retrieval and Closure:

Significant Planned Activities in the Next Six Months - ORP reported that C-107 retrieval is
planned for startup today using the Mobile Arm Retrieval System (MARS). Startup activities for
C-108 retrieval are planned, and C-107 and C-108 retrieval activities will be going concurrently.
C-108 has been bulk retrieved, and a water wash, a caustic soak and recirculation and a final water
wash will be done.

CD-Tank Waste Retrieval Work Plan (TWRV. . ; Status - ORP reported that Ecology, ORP and
WRPS met last week and this week in an effort to reach resolution on the issue regarding TWRWP
RPP-22393. Agreement was reached for ORP and WRPS to incorporate a paper that has been
written on modified sluicing into TWRWP RPP-22393, and once funding allows, ORP and WRPS
will discuss with Ecology how risk-based retrieval decision-making can be incorporated into the
process. ORP also reported that during the TWRWP meeting held this morning with Ecology,

agreement was reached on the definition of the limit of technology for modified sluicing. ORP
5

eq
o 25-1)


















( P Project Managers Meeting
September 27, 2011
2440 Stevens C
hland, Washir n
M 1 inutes -ansmittal

Attac 1 nt A: Action Tracking

(2 pa ; including this cover sheet)






( P Project Managers Meeting
September 27, 2011
2440 Stevens Ctr.
Richland, Washing
eting Minutes Transmittal

At I ient B: List of Attendees

(3 p: sincluding this coversheet)









( F -oject Managers Meeting
Septeml 27,2011
2440 Stevens Ctr.
Richland, Washington
Meeting Minutes Transmittal

Attachr tC: Presentation Materials

ORP TPA Project Summary and [andouts
“42p )

And

ORP Consent D ree Prc ¢t Summary and Handouts
(25 pages)

And

Worki ' ORP Key ocuments List
(S pages)

(73 pages inclu  ng this coversh )





























































































Office of River Protection Monthly Project Summary

System I an

M-062-40B, Submit a system pl ribing the sposition of all tank waste managed by
ORP, Due: 10/31/2011, Status: edule

M-062-40C, Select a minimum of three scenarios that will be analyzed in the system plan,
ue: 10/31/2013, Status: On Sche

M-062-40D, Submit a system plan de¢ -ibing the disposition of all tank waste managed by
ORP, Due: 10/31/2014, Status: On S¢  dule
I 062-45-T01, Every six years, with six-months after last revision of the System Plan,

negotiate tar waste retrieval sequencing, Due: 4/30/2015, Status: On Sche 1le

Significant Past Accomj shments:

WRPS submitted the System Plan, Revision 6 on August 25,2011 for the DOE/ORP contract
review period of August 26, 2011 through September 20, 2011.

Significant Planned Actions in the Next Six Months:

Comments generated from the DOE/C P contract review period will be incorporated in the
System Plan evision 6 document. The finalized document will be approved by ORP, released
by WRPS, and transmitte from ORP to Ecology in time to meet the Oct. 31, 2011 milestone due
date.

sues:

None

Project Manager TPA Review 29 September 2011






Office of .iver Protection Monthly Project Summary

o Complete installation of = Low-Activity Waste (LAW) Facility and Analytical
Laboratory (Lab) Autosampler: items.

e Complete construction of the B nce of Faci ies (BOF) cooling tower.
e Com :te construction of B( itchgear building.
I 1es:

No significa issues at this time.

Project Manager TPA Review 31 September 20






Office of .iver Protection Monthly Project Summary

e Perform Large Scale Integrated :sting in 4-ft and 8-ft vessels for resolving mixing
issues.

o Award contract for HEME.

e Con lete 5™lift wall placements, make eight 98-ft slab placements, four 6'"-lift wall
placements, and make 6 of §  cements for the Control Building basemat, tot: ng
approximately 5,000 cubicy  :of concrete.

e Set hot cell vertical door drive1 chanism replacement gearbox and switch.

e Complete verification and valic on of quantitative risk analysis for hydrogen in piping
and ancillary vessels.

o Install hot cell piping pulse jet* itilation header.
e Make first 98-ft elevation slab ¢ icrete pour by end of 2011.

e Complete hazardous operatio view for the cesium ion exchange, waste feed
evaporator and the HLW lag: ge and feed blend process systems.

e Complete 19 mechanical systems re-committed design packages.
o Complete erection of 4"_tier tural steel (77-ft to 98-ft elevation).

e Ecology approval of the permit  ckages is required to proceed with the alteration of the
on-site vessels FRP -2A/B/C/D and UFP-62A/B/C in December 2011. These packages
are scheduled to begin a public mment period in October 2011.

Issues:

e Vessel Critical Path: Fabricatio of vessel HLP-22 continues to be the primary critical
path for the PT Facility. The fabrication of the vessel is in progress, but the completion
date has slippe from October to December 2012. This is still ahead of the construction
need date of February 2013. ever, the fabricator is pursuing opportunities to
improve the HLP-22 completion date.

Project Manager TPA Review 33 September 2011




























































Office of River Protection Monthly Project Summary

award HEME procurement. BNI has awarded the LS] contract for the PJM mixing in 4-ft, 8-ft,

and 14-

ft vessels.

ASX pneumatic transfer system and vacuum system F PA filters were released to ship.
Submitted to Ecology the IQRPE final  ort for approval of the permit modifications for
Vessels UFP- 62 A/B. Vessel head we g for vessels UFP-27A and 27B are complete.
Updated detailed execution plan for the design, procurement, and installation of liner plates,

jumper frames and equipment pads have been developed for the hot cell.

Significant Planned Actions in the Next Six Months:

Issues:

Removal of CXP-1 vessel, base on the CXP System design changes
Fabrication and delivery of initial hot cell equipment frames.

Development of the Pulse Jet M :er (PJM) design and control strategy for resolving open
issues with mixing and completion of vessel design.

Perform Large Scale Integrated Testing in 4-ft and 8-ft vessels for resolving mixing
issues.

Award contract for HEM

Complete 5"-lift wa placements, make eight 98-ft slab placements, four 6™-1ift w:
placements, and make 6 of 8 plac 1ents for the Control Building basemat, totaling
approximately 5,000 cubic yards of concrete.

Set hot cell vertical door drive mechanism replacement gearbox and switch.

Complete verification and val: ition of quantitative risk analysis for hydrogen in piping
and ancillary vessels.

Install hot cell piping pulse jet ventilation header.
Make first 98-t elevation slab concrete pour by end of 2011.

Complete hazardous operations review for the cesium ion exchange, waste feed
evaporator and the HLW 1g stc 1ge and feed blend process systems.

Complete 19 mechanical systems re-committed design packages.
Complete erection of 4™_tier structural steel (77-ft to 98-ft elevation).

Ecology approval of the permit ackages is required to proceed with the alteration of the
on-site vessels FRP -2A/B/C/D and UFP-62A/B/C in December 2011. These packages
are scheduled to begin a public mment period in October 2011.

Vessel Critic:  Path: Fabrication of vessel HLP-22 continues tc e the primary critical
path for the PT Facility. The fa ication of the vessel is in progress, but the completion
date has slipped from October to December 2012. This is still ahead of the construction
need date of February 2013. However, the fabricator is pursuing opportunities to
improve the HLP-22 completion date.

Project Manager CD Review 11 September 2011
























Office of River Protection Monthly Project Summary

temperature detectors, important to sai 7 programmable protectic system components,
breakers for load centers, and radar/radio frequency level instruments.
The operations staff performed a w  <through of the Lab to follow the progress of the
install. on of e ASX sampling units and accessories. An agreement was made with
Engineering with respect to operation of C3/C5 pumps to remove liquid from their respective
nk sumps. The team is working on an evaluation to determine if all facilities require multiple
weather protected loading bays/do. s, 1 any required modifications that need > be made from
ie evaluation. Thetea completed the draft spreadsheet on waste feed acceptance criteria
(WAC) data quality objectives (DQO) alytes. This spreadsheet listed the 258 WAC analytes
along with sample size and analytical methods, and grouped the analytes into action limits,
elemental, radiochemical, and organic categories. Ad tionally, baseline analytical methods for
waste pre-qualification are being established. Identification of existing methods for analyses
required by the WAC DQO document complete. Gaps between analytical requirements and
existing methods are being reviewed for methods development needs.

Significant Planned Actions in the '« ' Six Months:

o Install waste drum bogie transfi port.

e Install Autosampler HEPA lter housings frames.
o Complete installation of Autosz pler System.

o Install hot cell monorail recovery hoists.

o Install fireproofing slab in C5 fan room.

Issues:

No major issues.

Project Manager CD Review 19 September 2011









































