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M-91 PROJECT MEETING MINUTES 
Project Managers Meeting 

825 Jadwin/Room 554/700 Area 
Richland, Washington 

October 25, 2012 

The August 23, 2012, and September 27, 2012, M-91 Project Managers Meetings (PMMs) were 
canceled. The July 26, 2012, M-91 Project Managers Meeting minutes were approved by RL and 
Ecology and are available in Administrative Records 
(htt_p:/ /wwwS .ban ford.gov/arpir/?content=findpage&AKey=009 l 3 60). 

Status Report 
A. TPA Milestone Update 

Lorna Dittmer (CHPRC) stated that two target milestones were missed in September 2012, 
one target for retrieval and one for certification of waste. Ms. Dittmer added that Ecology 
had been notified that the targets were to be missed. 

B. Concerns Regarding Meeting Scheduled Milestone Completion Dates. 
Ms. Dittmer stated that there are other milestone renegotiations under way, and it is not 
certain when the M-91 milestone series will be renegotiated. 

C. SAP Implementation (M-091-40L-035, PMM Submittal Apr-Jun 3rd Qrtr FY12 Burial 
Ground Sample Results) 
Ms. Dittmer reported that there was no substrate sampling during the quarter. 

Status of Previous Agreements and Commitments 
A There were no previous agreements or commitments to status:· 

New Agreements and Commitments 
A. There were no new agreements or commitments to status. 

Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 
A Ms. Dittmer noted that RL/CHPRC submitted the annual Project Management Plan (PMP) 

to Ecology in June 2012, and asked if Ecology will be providing comments. Albert Chang 
(Ecology) responded that there has been an ongoing internal discussion regarding the path 
forward for responding to the PMP. Mr. Chang acknowledged that the internal issue may 
not be esolved before submittal of the June 2013 PMP, and that the decision may be made 
to addre th ~012 comments in the 2013 PMP. Mr. Chang added that he and Deborah 
Singleton ol9gy) have made their concern known to management regarding meeting the 

,milesfone c~le or do,x~nt_ rev· w~ s. Dittm~.o.,eted that the intent is to meet 
milestone M-16~, wfiich is a sulimittaYohh'l-l'MP to EPA in December 2012, and the 

1>ref~r,et1ce is to s bmit the document with Ecology' s concurrence. Ms. Dittmer added that 
direction has be given to extract the chapters and associated appendices from the PMP 
that would meet the requirement of the milestone, and to submit those chapters and 
appendices separately to EPA Mr. Chang stated that emails from Dave Einan (EPA) have 
indicated the possibility of EPA accepting the PMP without RL/CHPRC having to extract 
and publish a separate report. Ms. Dittmer requested that Mr. Chang forward EPA's emails 
to Mike Collins (RL). Mr. Chang agreed to forward the emails to RL. 

Approved Changes Signed Off in Accordance with TPA Section 12.2 
A There were no approved changes to status. 
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VII. General Discussion 
A. There were no topics for general discussion. 

VIII. Actions 
A. There were no actions to status. 

IX. Documents for Submittal to the Administrative Record 
A. There were no documents identified for submittal to the AR. 

X. Next Project Managers Meeting 
A. Due to the upcoming holidays, the November and December PMMs were combined 

and tentatively scheduled for December 6, 2012. 

Page 3 of3 



10/d.s/d()1 ;;i_ 

.;!!; ,ow fYl-q/ /J1r11Y1 
r,~ 6 PhfPRt!- B"h--9rl2-
'f o:f1, ;J:_ ~ tn ¥ cib,;;f f?cp,,1,AJ- 9 L/b-$5 3S 
~ lJL t:_ ;Jg_ \~--~~ _ )7l - 7'Y8s--

q/:J o. 11 -R;le ( JJD£./t> ( 5). 6 -- 7 6~ o 
/4( hat C/,._Ml j { ~r Oe.b,,,M,_ ~ i"51d,,,.__) &ot,,JJ 3?2- :/f 2'7. 

I 

L er::_ Ju.. 'D 1-/- c_ Hr~ c_ s 7 1t:, -to Y c;-
1 LtE~ F'~Af.2..oµ WA fJ(=Pr eLtJL~G'I 172.-7</31 4(~~ 

Lor11a. ):;/f Jlr?~/ 
dtJ\,~ 'i§_®f_/ 

c.L+f~ 

Cfij?~c_ 

ttiP~c 

3T6 ----s t'-1, ~ 

311.s,-f 1o17-

3X-75/c) 

l • 


