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M-91 PROJECT MEETING MINUTES 
Project Managers Meeting 

825 J ad win/Room 340/700 Area 
Richland, Washington 

September 24, 2009 

I. Approval of August 27, 2009 M-91 Project Meeting Minutes (Ecology/DOE-RL/CHPRC). 
A. The PMM minutes were approved. 

II. Status Report 
A. Status of Previous Agreements and Commitments (TP A Milestone Update) 

The M-91 milestone status update was provided by Mike Collins (RL). (See attached PMM 
Status Summary - August 31, 2009). Mr. Collins requested another 30-day extension, to 
October 31, 2009, to respond to Ecology's comments on the 06//30/09 Project :Management Plan 
(PMP). Regarding next generation retrieval under M-91-40, Lori Fritz (CHPRC) stated that 
there are three options being considered: manual repackaging in the field; sending the low gram 
TRU boxes to Permafix; and shredding the waste. RL is currently in the process of procuring a 
shredder from Idaho that was never used. There are several issues that need to be resolved 
before the shredding option could be implemented. The main issue is determining a path 
forward for disposal before generating the waste. Currently the Central Characterization Project 
(CCP) out of Carlsbad, New Mexico does not accept shredded waste, and discussions are 
ongoing to determine the steps needed for Carlsbad to accept shredded waste. Other issues 
associated with the shredded waste include worker safety, nuclear and fire safety, and industrial 
hazards. Mr. Collins noted that the TRUM waste in storage for M-91-44 is approximately 6,525, 
due to the removal of some of the large boxes to CWC. The other numbers for waste in storage 
were not updated this month due to personnel on vacation. The updated numbers will be 
provide~ in next month's status. 

B. Near Term Schedules and Ongoing Activities (TPA Milestone Update) 
There were no schedules or activities to status. 

C. Concerns Regarding Meeting Scheduled Milestone Completion Dates 
The M-91 status report covers milestone completion dates. 

D. SAP Implementation 
The quarterly sampling results were transmitted to Ecology on September 15, 2009. 

III. New Agreements and Commitments 
A. There were no new agreements or commitments to status. 

N. Approved Changes Signed off in Accordance with TP A Section 12.2 
A. There were no approved changes to sign. 

V. General Discussion 
A. Rob Piippo (CHPRC) stated that the quarterly milestone report for the Central Plateau will be 

provided in October. · 



VI. Actions 

Description Status Date 
Schedule a meeting between Meeting was held August 26, 2008 8/28/08 
Ecology and RL to discuss 

the M-91 retrieval SAPs 
A follow-on meeting will be scheduled by 9/25/08 
Ecology (MM) to discuss proposed modifications 
to SAPs 
Ecology will follow up and provide a status 1/22/09 
No change in status 3/26/09 
CHPRC will meet with Ecology the week of 4/23/09 
4/27/09 
This action will be deleted and considered 7/23/09 
covered under the following action regarding 
sampling data from trenches 1&7 
This action is deleted 9/24/09 

RL will provide Ecology Pending 4/23/09 
with sampling data from 
trenches 1 & 7 in 218-W-4C 

A project due date for RL to provide Ecology the 5/28/09 
sampling data is 7 /1/09 
A project due date for RL to provide Ecology the 6/25/09 
sampling data has been changed to 8/15/09 
Pending 7/23/09 
Pending RL' s letter transmitting the sampling 8/27/09 
data 
RL' s letter was issued 9/15/09, closing this action 9/24/09 

VII. Documents for Submittal to the Administrative Record 
A. The 9/15/09 RL letter transmitting to Ecology the quarterly sampling results was identified. 

VIII. Next Project Managers Meeting - 10: 15 a.m. October 22, 2009. 



M-91 PROJECT MANAGERS MEETING 
825 Jadwin/Room 340 
Richland, Washington 

September 24, 2009 
10:15 a.m. to 10:45 a.m. 

Agenda 

I. Approval of August 27, 2009 M-91 PMM Minutes (Ecology/DOE-RL/CHPRC) 

II. Status Report 
A. Status of Previous Agreements and Commitments (TPA Milestone Update) 
B. Near Term Schedules and Ongoing Activities (TPA Milestone Update) 
C. Concerns regarding meeting scheduled milestone completion dates 
D. SAP Implementation 

III. New Agreements and Commitments 

IV. Approved Changes signed off in Accordance with TP A Section 12.2 

V. General Discussion 

VI. Actions 
Description Status Date 

· Schedule a meeting between Meeting was held August 26, 2008 8/28/08 
Ecology and RL to discuss 
the M-91 retrieval SAPs 

A follow on meeting will be scheduled by Ecology 9/25/08 
(MM) to discuss proposed modifications to SAPs 
Ecology will follow up and provide a status 1/22/09 

No change in status 3/26/09 

CHPRC will meet with Ecology the week of 4/23/09 
4/27/09 
This action will be deleted and considered covered under the 7/23/09 
following action regarding sampling data from trenches 1 & 7 

RL will provide Ecology Pending 4/23/09 
with sampling data from 
trenches 1 & 7 in 218-W -4C 

A project due date for RL to provide Ecology the 5/28/09 
sampling data is 7/1/09 
A project due date for RL to provide Ecology the 6/25/09 
sampling data has been changed to 8/15/09 
Pending 7/23/09 

VII. Documents for Submittal to the Administrative Record 

VIII. Next Project Managers Meeting - 10: 15 a.m. October 22, 2009 



PMM Status Summary - August 3 1, 2009 

M ilestone Due Date(s) Status Comments 
Summary 

Genera l Comments • In this table "On Schedule" means it is anticipated the mil estone 
will be met. 

M-91-00: TBD On Schedule • TP A Change Package M-9 1-08-05 approved 08/11 /09 . 
Major Mi lestone for 
acquisition of needed 
facilities/capabilities for . 
mixed and suspect mixed 
MLLW, and TRUM and 
suspect TRUM. 
M-91-01: TBD On Schedule • The CD-0 approval from DOE HQ has been obtained. 
Facility/Capability • Discussion of proposed alternatives and methods to meet needed 
Interim Milestone (RH capabilities is included in the 2008 PMP. This will be updated 
and/or large container in the 2009 PMP. 
TRUM) • A draft M-91 Project Alternatives Evaluation Study was 

completed in 04/08 to document the current state of alternatives 
analysis. Additional design work related to capital upgrades has 
been put on hold based on the lack of FY 2009 funding. 

• Techniques used to retrieve Boxes 80 and 82 from 218-W-3A, 
Trench 17, could potentially provide some of the capability (e.g., 
waste segregation, compliant packaging). 

• A 

M-91 -03: Revision due 06/30/09 PMP • Comments from Ecology on the 06/09 PMP were received 
Submit TRUM/MLLW annually by submission 08/14/09. Due to hi gher priority work, Ecology agreed to 
PMP 06/30 complete extend the comment response time to 09/30/09 at the 08/27/09 

PMM. 

M-91-40: 9,950 mJ 09/30/09 target • 10,197 m3 ofRSW was retrieved as of09/17/09. 110 m 3 has 
Retrieval and designation cumulative by complete been retrieved since 08/14/09. 214 m3 has been removed from 



. --·--- --
ofCH-RSW (regardless 09/30/09 trenches but not declared retrieved. 
of si ze) (target) • The letter transmitting the 04/09-06/09 substrate sampling 

results was approved 09/15/09.Next Generation Retrieval/Point-
10,700 111

3 of-Generation Compliant Packaging: Phase I (waste retrieval) 
cumulative by scheduled to start in 05/10. Phase II (waste processing) 

09/30/10 scheduled to start 11/10. Procurement of equipment and 
(target) services underway. 

1,000 111
3 

ammally 
thereafter until 

complete 
(target) 

Complete -
TBD 

M-91-41: Initiate On Schedule 
Retrieval and retrieval - • RH non-caisson retrieval being perfonned in conj unction with 
Designation of RH RSW 01 /01/11 CH retrieval. 
(regardless of size) • Alpha Caisson Retrieval/Point-of-Generation Compliant 

Complete non- Packaging: Phase 11 (waste processing using a mobile hot cell) 
caisson design has started. Phase I (waste retrieval) design scheduled to 

retrieval - start 10/01/09 . 
12/31 / 14 

Complete 
caisson 

retrieval -
12/31/18 

• M-91-42: Treat 7,600 mJ 12/31 /09 MLLW • 7,716 m3 of the MLLW (MLLW-2 through MLLW- 10 
Treatment of non-large cumulative of treatment target excluding MLL W-7) was treated as of 09/17 /09. 113 111

3 was 
size CH-MLLW and MLLWby complete treated between 08/21/09 and 09/1 7 /09. 



certification of non-large 12/31 /09 • 7,934 m3 was shipped as of09/l 7/09. 4 1 m3 was shipped 
si ze CH TRUM (target) 09/30/09 TRU between 08/21 /09 and 09/1 7 /09. 

waste target • The amount ofM-91-42 MLLW (MLLW-2 through MLLW-10 
Comp lete complete excluding MLLW-7) in SWOC storage was 143 m3 as of 
MLLW 08/10/09. 

treatment -
TBD • Prepared 1,036 drums (about 200 m3) of TRU/M waste for 

Certify 200 m3 
shipment to Idaho. 

• 3,092 m3ofTRU/M waste was shipped to WJPP as of 09/17/09 . 
TRU waste by No TRU/M waste was sh ipped to WTPP between 03/31 /09 and 

09/30/09 09/17/09. Accumulated a backlog of 486 m3 of certified but not 
(target) shipped TRU/M as of 09/17/09. 

Certify 200 m3 • 143 m3 has been repackaged into a certifiable waste fonn since 
the O 1/01/09. 14 m3 was repackaged between 08/14/09 and 

TRU waste by 09/15/09. 
09/30/10 • The volume of M-91-42 TRUM stored in SWOC was 2,679 m3 

(target) as of 08/10/09. 

• WRAP will focus on waste characterization and shipping. A 
Outyear TRU second repackaging line at T Plant is expected to be routinely 

waste operating in mid- I 0/09. A third repackaging line at T plant is 
certification expected to be routinely operating in early 11/09. 
mi Jes tones -

TBD I 

M-91 -43: Treat 300 mJ 06/10/10 interim • Treated 637 m3 ofMLLW-07 since 12/31 /02 as of09/17/09. 70 
Designation and additional by complete m3 was treated between 08/21/09 and 09/17 /09. 
treatment of RH and or 06/10/09 • Shipped 649 m3 of MLL W-07 for treatment since 12/31 /02 as of 
Large Size MLL W 09/17/09. No waste was sh ipped between 06/19/09 and 

Treat at annual 09/ 17/09. 
rate of 300 m3 

• The volume ofM-91-43 waste in storage in SWOC was 143 m3 

- TBD as of 08/ 10/09. 

-



M-91-44: Begin At Risk • M-91-44 TRUM in SWOC storage was 6 ,422 m 3 as of08/ J0/09 . 
Designation or Newly certifying at an 
Generated and Stored RH annual rate of 
and or Large Size 300 m3 by 
Transuranic Waste and 06/30/ 12 
Large/RH TRUM (target) 
certification 
M-91-45: 12/31/09 On Schedule • Negotiations between Ecology and DOE started 09/08/09 . 
Submit a change package 
to replaced to-be-
detem1ined dates 

· M-16-93: 12/31 /09 On Schedule • Start drafting the work plan - 4th quarter CY 2009. 
Submit implementation 
work plan for acquisition 
of capabi Ii ties necessary 
to prepare TRU/M waste 
generated by CERCLA 
clean-up actions at 
Hanford for disposal at 
WIPP. 
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