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Attachment 1: Agenda, Action Tracking List, and Summary of Discussions

1.0 Administrative Issues

e The meeting minutes from the May 13, 2006 PMM were approved.
e The action item for Ecology Jeff Ayres to review and comment on text describing when the
232-7Z facility will be complete at the next PMM was noted.

2.0 PFP Project Item Status

Stacy Charboneau provided an update on PFP status. RL is establishing new performan
incentives in fiscal year 07 for the cleanout of eight gloveboxes and additional D & D. The
Office of Engineering and Construction completed an evaluation of PFPs baseline with no
findings and the baseline has been approved. The baseline supports material shipments and
completion of the 2016 TPA milestones to complete transition and selected disposition
activities. Rick Bond wanted to know who performed the review of the projects baseline.
Stacy stated that DOE headquarters contracts out the review and the team had no short term
issues with the baseline but was concerned over the long term success that is based on
assumptions that are beyond the projects control such as activities at Savannah River. The
project is preparing for a great deal of activities to accomplish minimum safety layup status.
Activities being planned are, roof repairs, fire systems upgrades and hazard analysis layup
planning. Bobby Gray stated that PFP is treating the upgrades as a complete project and is
managing them accordingly. Vent and balance and criticality upgrades are being planned for the
fiscal year 07-08 time frame. Jeff Ayres requested how much funding was being spent on the
upgrades. Stacy responded that in FY 08, 9 million and in FY 09, 13 million has been planned
for the upgrades.

3.0 Milestone Status

e MS83-40 Complete transition and dismantlement of the 232-Z Bldg incinerator to slab-on-
grade (pending environmental determination) DUE 9/30/06. M. Minette

Status: See Attachment 2, Item 1:

e MS83-22 Submit to Ecology an Engineering Evaluation/Cost Analysis(es) (EE/CA(s) for
approval and provide an action memorandum(a) as a primary document(s) for the
decommissioning of the PFP facility DUE 9/30/08

Submit sub-surface EE/CA to Ecology 9/30/06
Andrea Hopkins provided status. The EE/CA is going well, scoping 1s ahead of schedule.

M83-41  Complete transition and dismantlement of the 216-Z-9 crib DUE 9/30/10
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Attachment 2: Presentation Materials
Item 1

PFP June 22, 2006 PMM

M83-40

Michael Minette
FH PM Process Equipment Removal and 232-Z Project

M8 “~ ©-ope - Complete transition and dismantlement of the 232-Z Building Incinerator -
Due 106

e The project team has completed the following deactivation Steps:

e}

O 0O O O O 0O 0 0O O

Underground ventilation ducts including those to 291-Z have been filled with grout. The above
grade portion in 291-Z has filled with foam.

All Asbestos was removed

The building was electrically isolated

All slab penetrations were sealed

All radioactive areas were fixed to meet open air demolition requirements

All filter media including the final filters were removed

All sampling of underground lines was completed per the SAP

The Security MBA is being closed out (just waiting verification)

All Chemicals and hazardous materials were removed

The stack, criticality and fire systems were deactivated (Stack deactivation was on May 28,
2006)

e Demolition work started on June 9, 2006. To date the following has been demolished and loaded into ERDF
Cans as LLW:

(6]
(6]
(6]

The stack was removed June 11, 2006.
The scrubber cell removal was completed today (June 22, 2006).

. The first 15 feet on the south end of the building have been removed.

e  WDOE has toured the demolition site routinely during the last month.

Key dates

Slab on grade walk down July 31, 2006
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Tt - ent from Cell D5 to TK-D9 will be capped during 241-ZA transition

11

The 15” vitrified clay cell ventilation lines are considered “cell-to-cell” pipes
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