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Tri-Party Agreement Milestone Review
EPA Conference Room, 712 Swift Boulevard, Richland, Washington
February 23, 1999

Environmental Restoration Project Quarterly Review

The status of the Environmental Restoration (ER) Project milestones was presented. There are
two FY 1999 Enforceable Agreement milestones that will need to be renegotiated:

e M-16-03D, Complete Remediation of he Waste Sites in the 300-FF-1 Operable Unit as
Defined in the Remedial Design Report/Remedial Action Work Plan for the 300 ~FF-1
Operable Unit. Remediation is delayed due to finding uranium shavings in rusted barrels. in
the 618-4 Burial Grounds.. A Tri-Party Agreement Change equest is in process proposing
two new milestones.

e M-16-08B, Complete Remediation and Backfill of 19 Liqu: Waste Sites and Process Effluent
Pipelines in the 100-BC-1 and 100-BC-2 Operable Units as Defined in the emedial Decision
Report/Remedial Action Work Plan for the 100 Area . Backfill in the 100-BC-1/100-BC-2
Operable Units is delayed due to the discovery of Chrome 6. The cleanup level for chromium
is being investigated.

Discussion with the regulators continues on FY 2000 and 2001 proposed budget/Tri-Party
Agreement milestones.

Ecology requested that a discussion on the ground water wells be included as an agenda item for
the March 23, 1999, IAMIT meeting.

B Plant Deactivation Project, M-82
Punchlist of items being worked prior to the turnover of B Plant to BHL

Ecology is to meet with BHI and BWHC to address the issues raised by EPA on the B Plant Part
A format and the S&M plan for the S&M contractor.

300 Area Stabilization Project, M-89

Major risk reduction activities are focusing on removal of processing the racks. The 1A Rack Size
Reduction began in November 1998 and preparations were ini ited for the removal of the 2A
Rack. Tri-Party Agreement Milestone M-89-02 is approximately two months behind the recently
revised Project Management Plan schedule. Schedule impacts include the repeated failures of the
324 Building Radiochemical Engineering Cell (REC) Cranes (Out of Service 75 out of the first
125 days of FY 1999) and a fire in the B-Cell on January 24, 1999, delayed progress by two
weeks. A significant roadblock to size reducing was eliminated by dose profiling the 1A Rack,
demonstrating an inventory of ~200 Ci versus the previously estimated 1.5 MCi. The dose data
enabled the project to proceed directly to size reducing the 1A Rack, avoiding an additional one
month delay for the preparation and issue of a 324 Building FSAR Addendum.

Discussion was held on the transuranic (TRU)/low-level waste (LLW) designation of Grout
Containers in B-Cell. Six legacy grout containers, which were suppose to be LLW, are TRU and
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cannot be shipped to the 200 Area Burial Grounds until waste designation is confirmed and the
newly generated grout containers cannot be shipped at this time 1e to questions regarding the
TRU/LLW designation. This could impact B-Cell cleanout due to inadequate storage causing a
stop to work. Use of either A-Cell or C-Cell as an interim storage location will be carefully
evaluated prior to actual movement of materials into t. _se locations. A team is evaluating the
dose methodology and calculations for TRU/LLW content determination. Corrective actions
include a contractor team is evaluating the dose methodology and calculations; evaluating
alternate storage locations outside of B-Cell; explorin; 1lternate shipping/storage options are
being explored that would allow for shipment/storage v TRU/LLW materials; and, evaluating
direct TRU measurement technologies available from Pacific Northwest National Laboratories.

Ecology expressed their concern and displeasure that the current FY 2001 budget exercise takes
money from FY 2000 and does not believe that the milestones can be maintained or met. Ecology
would like to know what the bottom line is for the budget.

300 Area Stabilization Project (M-92) .

Status of the 300 Area Stabilization Project was presented.

Plutonium Finishing Plant (PFP) Stabilization Project (M-83
Status of PFP was presented.

Fast Flux Test Facility

Change package is being held in abeyance pending the Secretary of Energy’s final decision on the
future mission for FFTF. The decision will be made in April.

NOTE: NEXT TRI-PARTY AGREEMENT MILESTONE REVIEW MEETING IS
SCHEDULED FOR TUESDAY, MARCH 23, 1999

Milestones to be reviewed: M-34,-26-011, -26-5F, -19-00 91-00, -32-00, and —20-00

Chairperson: D. R. Sherwood





































































































































PROGRAM MANAGEMENT & JPPORT — ERC

TPA First Quarter Review

Design Engineering

s Aself-assessment of the Environmental Restoration (ER) design
change process was performed to verify if appropriate walkdowns
are being carried out and to assess the be fits derived from such
walkdowns.

Technology Applications
A concept was developed for using the Cl  aroject as a pilot to
facilitate better integration with, and support from, other EM-50 focus
areas and crosscut programs.

o Equipment demonstrations were conducted to test ultrasonic means
and radiography as potential technologies for detection of
freestanding liquid in equipment and pipes.

Eny onmental Sciences

¢ A memorandum of agreement is being prepared for 1100 Area land
transfer. An intranet-based, Sample Summarv Report, was
developed that will allow the ER projects to«  ckly view a summary
of their sampling activities.

External Affairs.

e Various communications products were prepared for the Secretary of
Energy’s visit to Hanford in November, which included the completion
ceremony for the C Reactor ISS project. Among these products were
a media advisory, news release editing, invitations, coordination of
site/event logistics, development of briefir ssentation, and talking
points for ceremony speakers.

Project and Program Support
e ER has exceeded its socio-economic goals through December.

Planning & Controls

The ER Long Range Plan (LRP) was completed on November 30,
satisfying the December 1 deliverable to RL. The LRP includes three
baseline books that contain narratives, cost/man-hour reports,
schedules, and graphs. A wall chart was also prepared that depicts
ER scheduled activities and milestone deliverables through 2044.
The chart includes required funding, technology insertion points
(TIPS), and quantity data. Wall charts for the 100/200/300 Areas
sites and facilities were also completed.

Compliance, Quality, Safety & Health

Y2K (year 2000 problem) testing was completed, and validation
reports were prepared for five software applications (including the
electronic time-card system).
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Current ER Project Issues TPA First Quarter Review_

REMEDIAL ACTION AND WASTE DISPOSAL PROJECT

Issue: Lead-contaminated soil that exceeds ERDF waste acceptance criteria was discovered in Landfiil 1D and the 618-4 burial ground, at 300-FF-1.
These soils cannot be disposed at the ERDF until a plan for further characterization/treatment/disposal is developed. EPA has advised RL that
the 42 containers at the ERDF will need  be treated.

Strategy/Status: A proposal has been submitte o the EPA for concurrence. ER has suggested that some of the soil may be allowed to remain in place
without treatment, if the interspersed debris is removed and sent to the ERDF. EPA is considering this option and, if approved, it could result in
significant volume reduction.

GROUNDWATER/VADOSE ZONE INTEGRATION PROJECT

Issue: The effectiveness for removing uranium at 200-UP-1 has decreased. The path forward on 200-UP-1 is still uncertain.

Strategy/Status: Operations have been approved through FY99. Discussions with the Washington State Department of Ecology will continue regarding
future plans.

Issue: Barrier demobilization scheduled to start  October has been re-scheduled to start in February.

Strategy/Status: EPA has requested that the decision to close out the barrier be delayed while EPA and RL review the additional funding needs to extend
the testing through the end of the fiscal  ar.

Issue: Capital Groundwater monitoring well installation funds will be expended this year with no funds available for out-years at this time.

Strategy/Status: RL is reviewing the need for a itional funding (either capital or expense) for well replacement/installation in FY 2000 — FY2001.

Issue: System assessment capability (SAC) is behind schedule because clarifications of requirements were more complex than initially thought. Drafting

of candidate set criteria, candidate sets, and scoping studies are planned for completion in April.

Strategy/Status: A meeting is planned for February 24™ with the regulators and stakeholders to clarify the role of SAC in decision making.
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Current ER Project Issues TPA First Quarter Review

DECOMMISSING PROJECTS

Issue: The PHMC is preparing to re-call nuclear process operators who, due to higher seniority, “bumped” former ER craft personnel (who were then laid
off by the ERC). As a result of the re-call, some of the trained D&D craft workers will need to be replaced again. This will create additional hiring,
training, and other administrative costs, 1 is expected to temporarily slow scheduled progress.

Strategy/Status: The ER project is in the process of identifying potential replacements, particularly from the D&D recall list of laid-off D&D workers, in
accordance with the HAMTC labor agreement. New or rehired employees will be trained as quickly as possible.

SURVEILLANCE/MAINTENANCE AND TRANSITION PROJECTS

Issue: The Action Memo for RARA waste must be approved prior to the start of fieldwork for the 107 KE/KW, F pipe removal activities.

Strategy/Status: The EE/CA was completed or ovember 19, 1998. Due to delays during the RL legal review the document did not get transmitted to
EPA/Ecology until December 7, 1998. In order to meet the DWP schedule, the Action Memo needs to be issued by March 31, 1999. Currently the
Action Memo is anticipated to be issued by mid-April, 1999.

Issue: The scope covered by the proposed RARA EE/CA has not been agreed to.

Strategy/Status: RL to contract the regulators regarding the original intent identified in the DWP.

PROGRAM MANAGEMENT AND SUPPORT

Issue: FY 2000 and FY 2001 budget guidance does not support TPA compliance milestones.

Strategy/Status: Meetings and discussions ¢ itinue in an attempt to resolve funding issues.
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ENVIRONMENTAL RESTORA ON PROJECT

TPA First Quarter Review

Schedule Variance Report

. . Corrective
Project Variance Reason Impact Actions
Remedial Actions ($0.9M) ie EPA has requested that closeout of the prototype | No impact to project A BCP is being
barrier be delayed until additional funding is secured to | milestones. Current prepared to re-
avtend testing through the end of the fiscal year; projections indicate baseline the project.
lays in disposal of lead contaminated soil; and Landfill 1D can be
ferred purchase of burial containers. These are completed in FY99.
'set by ERDF operations and new cell construction
sceeding ahead of schedule, and early settlement of
sontractor claim.
GWINZ ($0.9M) eparation of candidate sets and risk assessment Project milestones are Additional staff has
__pendency webs documents are behind schedule; not in jeopardy. been identified to
I well monitoring and maintenance activities behind assist with technical
schedule; delays in groundwater modeling. documentation
preparation; recovery
schedules have been
implemented for
monitoring and
modeling activities.
Decommissioning (30.5M) Decommissioning work at the 233-S Plutonium Activities that are A recovery plan has
Projects Concentration Facility is behind schedule due to delays | delayed at the 233-S been implemented at
from the discovery of a potential combustible gases project are expected to the 233-S project; a
ring removal of loadout hood resin pipe; CAM alarm | be recovered within two | BCP is being prepared
due to weather inversion induced RADON buildup; months; 108-F delays to re-baseline the 108-
delayed re-commencement of 108-F demolition; will require a project re- F demolition.
schedule delays are partially offset by work baseline but work will be
progressi  3head of schedule at the F Reactor ISS completed in FY99.
project.
Surveillance & (30.2) Corrective actions from the electrical hazard A preliminary evaluation | A baseline change
Maintenance investigation have delayed cell cover block removal identified a four-month request is being
and radiologicat surveys of the cells. schedule delay. prepared to
incorporate the
additional work scope.
Program Management (30.7M) Billing not received for site-wide assessments. N/A Payments will be
made in December.
Total (3.2M)
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ENVIRONMENTAL RESTORATION PROJECT

TPA First Quarter Review

Cost Variance Report

I Corrective
j i t .
Project Variance Reason Impac Actions
Remedial Actions $1.2M Underruns in B/C excavation costs and startup at | Cost underrun. Excavation costs will be

the 100-HR near-river sites; waste transportation
underruns due to high volume and mild weather;
underruns in ERDF construction costs; Group 5
design effort less than planned; North Slope
sampling underrun; streamlining technical
document preparation; offsetting increase for
container claim settlement.

offset by increases from
the discovery of
chromium plumes at
two other waste sites,
The potential also
exists to utilize
underrun dollars if
unknown construction
difficulties occur.
Other savings will be
used for other
environmental
restoration work.

GWNZ $1.0M Underruns due to late booking of planning and Cost underrun. Savingsv  be used for
offsite analysis costs; labor requirements less other ER work.
than planned.

Decommissioning Projects ($0.01 233-S project overruns relating to discovery of a | Performance (relative | Additional eauipment
potentially combustible hazard, and higher to costs) increased in | and laborv  be
radiation levels than anticipated; increased December, resulting required to remove the
closeout costs of the C Reactor ISS roofing in a reduction to the combustible hazard at
contractor; offsetting productivity underruns at prior period's cost the 233-S facility.
the F and DR Reactors ISS project. averrun.

Surveillance & Maintenance $0.1 Productivity savings in RARA stabilization and B | Cost underrun. Savinas will be used for
Reactor maintenance. other | . work.

Program Management $0.1M The underrun reflects staff labor efficiencies. Underrun. Savinas will be used for

othet R work.

Total $2.4M
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TPA First Quarter Review

Richland Environmental Restoraton Project
TPA MILESTONES SUMMARY SCHEDULE
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TPA First Quarter Review

Richland Ermronmental Restoration Project
TPA MILESTONES SUMMARY SCHEDULE
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TPA First Quarter Review

F E R ion Project
TPA MILESTONES SUMMARY SCHEDULE
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TPA First Quarter Review

Er tal R Project
TPA MILESTONES SUMMARY SCHEDULE
Frscal 1999 Fiscal 2000 Fiscal 2001 Fiscal 2002 Fuscal 2003 Fiscal 2004 Frscal 2005 Fiscal 2006
s Qu 20d Qu 3dQu. b Qu QU 0d Qo 31 Qu. 4 Qu BY QTR BY QTR BY QIR BY QTR BY QTR BY QIR
OPERABLE UNIT
Oct | Nov] Dec | Jan | Feb | Mar| Apr [ Mav] Jom | sl [ Aug] Sep | Oct] Nov] Dec] fan | Feb | Mar| apr[May] tun| st Jaugl sep] tsi Tonal s oh ] s T2oa{ sra] s [ sl zmolsa [amn tor ] 20al 3 f a0 ¥ van [ 2af v [ s ] tseJ 20aT 3a T o
D&D PROJECTS i
N BASIN CLEANOUT 1
I
I
100- Ares }
(O &D) |
|
|
]
i
I
|
i
l
| ey
I Supmd 1055 S84 Plan
! e e
| L5 A ( ) Camgiele 10508 Reacty Pesde
' 5308101 Soh Sorae e Y2200
l Subrnd 105-F Hazards Assessment/ 5 P .o
! Charactertzaton Repart 43000} Q
| P — N >
“p & “DR” .
REACTORS 1 N A vd
n O -
' Lo &-S&&
nsue 104-DR dixpostion
| pachage by sscetarsg Pe st edeche and
i ollonrt approech b FEIS ROD seleciad alemene
| aminae
|
w308
l Y et sty snawm
| Sty Engrosnnyg Desgp Rapot e
REACTORS | o{ L\ {T) 'S )
ON THE RIVER ] o A sy \_/ ./
| | S22 it aegotaions kx e [TRLY
' Sudwd 105-8 hazarey RRIRRG ST Sacky Campiew rmguiatiors ty mmening
dixpradion scheckie Suphe acey dipantion schedute
] Repad b 5P
1
| | |
! _ l l

[ ) TPA MILESTORE

C ARGET MILESTONE

(P) Peodiog Change Requeat

Environmental Restoration TPA Quarterly Review (2/99)




































