


TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW
' ‘November 17, 1998

Richland ER Project

The quarterly status was presented by Ron Gerton, DOE-RL and BHI staff (Attachment 1). Mike
Hughes and Scott Hajner, Bechtel Hanford Inc., presented the yearly Environmental Restoration
program summary status. Ecology presented a position that Milestone M-13-19,.M-13-20, M-13-21 and
M-13-23 will not be re-negotiated with date extensions, and that related M-20 milestones will be
included with the 200 common area.

Facility Transition

M-82 - B-Plant Summary (Attachment 2) was presented by Andrea Hopkins, FDH roject Direction.
M-83 — PFP Stabilization Project Summary (Attachment 3) was provided by Larry Romine, DOE-RL.
M-83-00 was not presented, but will be placed on a future IAMIT agenda when all IAMIT members are
present. :

Steve Alexander, Ecology, requested advance copies of future presentations prior to the day of the
Milestone Review. All parites concurred.

300 Area ‘

300 Area Tri-Party Agreement Milestone status (Attachment 4) and M-92 Stabilization Project
(Attachment 5) status was presented by Dave Templeton, DOE-RL.
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'ER rroject Summary
Funding

160
Authorized Funding = $146,177 -. Carryover = $6,887
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Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

Funama | 37,623 119,184 142,917 [142.917 | 143.840 143840 | 143,840 [ 143918 140.418 [145,177 | 146.177 146,177

Actual Cost | 9,031 | 20,382 | 31,095 |40,360 |51,522 64,976 | 76.864 | 89.971 | 101,573 |115,6001127,072/139,280

Funding
o004 1984 Prior Year Carryover Funding (using FY99 rates)
o 1718 Carryover Remedial Actions -$1,056
150- | zz2a| qaa0 145.R148_.9 _.oundyy,ater,Management : --+
n 1490 T35, 87 ‘ Groundwater Vadoze Zone Project 150
131.0] 1315] S D&D RO 799
E 1007 N Area Project 234
g S&M Transition Facility 436
0 g5p- Program Management-...3C 1,698
Program Management-RL 1,610 |
. ’ TOTAL $6,887 !
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* FY99 includes $5.0 million additional funding
for F and DR Reactor (ISS) Interim Safe Storage

E9810039.62
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Non-TPA Regulatory Issues

m None



















FTD Cost and Schedule Variance for FY ‘98

BCWS BCWP ACWP SV >CV
Expense 23507 23370 22086 -137 1284

Capital 2979 2979 2867 0 112

FYTD Schedule iriance

Expense
The deactivation prc :ct was completed on  ne and the s edule variance is insigni :ant

Capital
Insignificant

FYTD Cost Varic :e

Expense

The costof perf 1 work in non contaminated areas has been much less than planned.
A positive pass back also lowers the ¢t by approximately $1M.

Capital
Insignificant







































































































