














Office of River Protection Monthly Project Summary

Reports

D-00C-01 series, Submit to Ecology & State of Or. )n Semi-Annual Report, Due: Semi-
Annually — January 31* and July 31% of each year.

D-00C-02 series, Submit to Ecology & State of Oregon Monthly Summary Report
Documenting Progress During Previous Month, Due: End of Each Month, Status: On
Schedule

D-006-00-A1, Provide State of Oregon notice of meetings in D-006-00-A, etc. no less than 30
days before they are scheduled, Due: 9/25/2013, Status: On Schedule

D-006-00-A, Meet Approximately Every Three Years After Entry of Decree to review
requirements of the Consent Decree, Due: 10/25/2013, Status: On Schedule
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Issues:

Initiate construction of C-108 hard heel retrieval system, and start up of retrieval
activities.

Replace the AN-106 supernatant pump to support C-108 and C-107 retrievals.
Complete C-112 design, initiate long lead procurements and initiate legacy equipment
removals.

Finish testing of the MARS with the vacuum educator.

D-00B-02, Advise Ecology of the 9 SST’s from which Waste Will Be Retrieved by 2022:

ORP and Ecology began meeting on December 13, 2010, to discuss the selection of the next nine
tanks to be retrieved and why ORP believes those nine tanks should be in A/AX Farms. The last
meeting was held March 9, 2011. Further discussions are being planned.

C-106 Closure Plan approval and SST radiological Categorical Notice of Construction (NOC)
Phase 3 (closure) and a toxics categorical NOC application are pending completion of the Tank
Closure and Waste Management Environmental Impact Statement (EIS) and associated Record
of Decision (ROD); forecast completion for the final EIS ROD is in the winter of 2011.
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D-00A-06, Complete Methods Validations, Due: 12/31/2017, Status: On Schedule
D-00A-17, Hot Start of Waste Treatment Plant, Due: 12/31/2019, Status: On Schedule
D-00A-01, A: ieve Initial Plant Operations for WTP, Due: 12/31/2022, Status: On Schedule

There are about 3,284 FTE equivalent contractor [Be tel National Inc. (BNI)] and subcontractor
personnel working on the WTP Project, including 1,125 craft, 579 non-manual, and about 187
subcontractor personnel FTE equivalents working at the WTP construction site (all facilities).
Overall project percent complete through March 2011 is 58%, design and engineering is 81%
complete, procurement is 61% complete, construction is 54% complete and Start-Up and
Commissioning is 12% complete.

The overall WTP Project Schedule Variance (SV) in March was a positive $4.0M, e Cost
Variance (CV) was a positive $0.7M. The positive cost variance was due to Research and
Technolc ' and Commissioning control accounts and the schedule variances came primarily
from the Plant Equipment and Commissioning control accounts.

Following is the status through the end of March for current project issues:
Significant Past Accomplishments:

e Revised Project Execution Plan sent to HQ first week of March
Significant Planned Actions in the Next Six Months:

e Complete analytical results from the Low Order Accumulation Model (LOAM) validation
testing for the non-Newtonian vessel configuration

e Comment with Large Scale Integrated Testing

e Erection of PT 4™ tier structural steel (77ft to 981t elevation)

e Commence Siding and Roofing of HLW A x

e Complete vendor fabrication of the LAW Carbon Bed Adsorber (CBA)
e Complete the BOF water treatment facility

Issues:

No significant issues at this time.
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