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INTER-A EN Y MANA ) MENT INTE RATION TEAM (lAMIT) 
June 25, 2002 

Long Term Fndlity Decommissioning PJm1 (B:illard/Yerxn/\Vilson) 
Start 1:00 p.m. 
End : 1:05 p.m. 

Tri-Party A re ment ection 8.3 requir s a bi nnial r view of the Long-Term Facility 
Decommissionin Plan . The partie agre d that the submitta.1 of the Perfom1ance 
Managem nt Plan (PMP) scheduled for August will meet the r quirements of the 

Y 2002 biennial review. The parties agreed to extend the due date from June 30. 2002 
to August 1, 2002, to all ov,, for finalization fthe PMP. 

M-045-00C, T Retricv,ll Dispute Resolution tatus (R:1smus ·cn/\Vil ·on) 
Sta1t: 1 :05 p.m. 
End : 1 :24 p .m. 

Dispute re oluti n activiti sat the Project Ma nager ' s level have not been r solved and the 
dispute elevated to th l MJT. The partie agreed to extend the ubmittal for the 
Statement ofDisput ( OD) to the !AMIT to June 28, 2002. The dispute will be at the 
lAMJ.T until July 12, 2002, with a Director' s Determination due July 26, 2002. 

M-044-00, \Vaste haractcrization Chan° Request tatus (R~1smussen/\\1ilso11) 
tart 1:24 p.m. 

End: l :28 p.m. 

Ecology tated that Lhe , are be oming increa ingly concerned and inpatient on the lack of 
development of a Tri-Pa1ty greement Chan°e Requ t governin0 the M-044-00 
workscope as had been requested in an cology Letter Ecology and ORP Project 
Managers infornied the ]AMIT that 1he have been reviewing and working on a draft 
letter to respond to Ecology' s request. The re ponse would provide for incorporating 
characterization requirement into other major milestones. ORP commits to continuing 
with Ecology involvement, the etting f characterization priori tie and to submit reports 
now required by Tri-Party Agreement Major Mileston M-044-00. This would allow the 
M-044 Major Mile tone to be clo ed eptember 30, 2002. 

M-045-11, 244-AR Vault Interim tabilization Status (R~1smussen/\Vilson) 

tart 1 :2 p.rn . 
nd : 1:30 p.m. 

Ecology is concerned that the amplino to upport this 1nile t ne will not b done in time 
to meet the complian e date. RL tat d that the are working to reduce the laboratory 
turnaround time and currently have ~30 days fl at in the criti al path chedule. DOE was 
unsure if the 3 -day float was ba ed on reduced lab time or n t. 
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02-RCA-0387 

Mr. Laurence E. Gadbois 

Department of Energy 
Richland Operations Office 

P.O. Box 550 
Richland, Washington 99352 

JUN l 5 2002 

Acting Hanford Project Manager 
U.S. Environmental Protection Agency 
712 Swift Boulevard, Suite S 
Richland Washington 99352 

Mr. Michael A. Wilson Program Manager 
Nuclear Waste Program 
State of Washington 
Department of Ecology 
1315 West Fourth Avenue 
Kennewick, Washington 99336 

Addressees: 

HANFORD FEDERAL FACILITY AGREEMENT AND CONSENT ORDER (TRI-PARTY 
AGREEMENT) COMMITMENT C-0025, LONG-TERM FACILITY DECOMMISSIONJNG 
PLAN UPDATE 

Section 8.3.1 of the Tri-Patty Agreement established a commitment to develop a Long-Term 
Facihty Decommissioning Plan and update it biannually. The original plan was developed and 
submitted in 1996. The first bi annual update was agreed to be unneces ary by the Tri-Parties due 
to the recent submittal of the original plan. In 2000, the Tri-Parties agreed to utilize another 
recent facilities planning document, the "300 Area Accelerated Cleanup Plan," to meet the 
commitment. 

To satisfy the June 30, 2002, deadline for the completion of the Section 8.3.3 commitment, the 
U.S. Department of Energy, Richland Operations Office (RL) is propo ing to substitute the 
Pe1formance Management Plan in }jeu of the Long-Term Facility Decommissioning Plan for the 
Accelerated Cleanup of the Hanford Site (Enclosure 1). This document describes the U.S. 
Department of Energy s (DOE) plan to transform and accelerate cleanup of the Hanford Site. 
The plan draws upon the recommendations contained in the Environmental Management Top-to
Bottom Review conducted ea:r)jer this year and the novel ideas contained in the Hanford Cleanup 
Constraints and Challenges Team Process. 

Consistent with a Letter of Intent signed by DOE with the State of Washington Department of 
Ecology (EcoJogy) and the U.S . Environmental Protection Agency (EPA) to cooperatively 
develop approaches to accelerate site cleanup the Pre-decisionaJ Draft of the Performance Plan 
was issued to meet the May 1, 2002, commitment date. lt is our intent to achieve agreement on 
the final plan by August 1, 2002. 
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JUN 2 5 2002 

We are therefore requesting that EPA and Ecology agree to extend the deadline to match the 
August l, 2002, due date for the finaJ Performance Management Plan. An agreement approval 
document is provided in Enclosure 2 for your sjgnatw-e. 

If you have any questions, please contact me or Jon Yerxa, of my staff on (509) 376-9628. 

RCA:JKY 

Enclosures 

cc w/o encls: 
0 . S. Kramer, FHI 
J. Price Ecology 

Sincerely, 

J$i 
/:: Joel don, Director r -Regulatory Compliance and Analysis Division 



BIENNIAL REVIEW OF THE LONG-TERM FACILITY 
DECOMMISSIONING PLAN 

The Hanford Federal Facility Agreement and Consent Order (Tri-Party Agreement) 
contains the following commitment in Action Plan Section 8.3.3 regarding the Long
Term Facility Decommissioning Plan: 

"The pnities will: (1) conduct a biennial review of facility/unit status, the long-term 
facility decomrnissioning plan, and associated commitments; (2) di cuss current 
priorities; (3) and assess wbat changes are necessary. Based on this review and the latest 
DOE Guidance associated with the future use of facilities, DOE will update the long-term 
facility decommis ·ioning plan and any draft changes addressing proposed Agreement 
modifications to EPA and Ecology." 

The submittal of the Performance Management Plan wiJl meet the requirements of the 
Calendar Year (CY) 2002 biennial review of the Long-Term Facility Decommissioning 
Plan as defUled in section 8.3.3 of the Tri-Party Agreement. This is applicable for the 
CY 2002 biemual review only. Subsequent biennial reviews will be due in June of the 
applicable year. 

This substitution for the submittal of the CY 2002 update of the Long-Term Facility 
Decommissioning Plan will have no impact 011 any critical ongoing efforts. However, the 
June 30, 2002, due date set forth per the requirements of Tri-Party Agreement Section 
8.3.3 is extended to August 1, 2002 to allow for finalization of the Performance 
Management Plan. 

W. Wade Ballard, Assistant Manager Date 
for Planning and I:ntegration 

U.S. Department of Energy, Richland Operations Office 

Michael A Wilson, Progra:til Manager Date 
Nuclear Waste Program 
State of Washington Departm nt of Ecology 

Laurence E. Gadbois, Acting Hanford Project Manager - Date 
U.S. Environmental Protection Agency 
Region 10 

Washington State Department of Ecology A U.S. Environmental Protection Agency A. U.S. Department of Energy 


