











Hanford Federal Facility Agreement and Consent Oraer iviilestone Review October 26", 1999
‘EPA Conference Room, 712 Swift Blvd., Richland, WA

M-19-00 Mixed Waste Treatment

M- 00 Acquisition of Facilities to TSD TRU/TRUM, _.LMW and GTC3

DOE Division Director:  J. Augustenburg
Contractor Manager: R. Engelmann
Presenter: R. Guercia

Start: 11:10am Finish: 11:20am
Presentation of information provided in handout/Attachment 5.

Brief walk-through of main schedule items shown in handout (summary) schedule.

Noted that M-91-07 (“Complete Project W-113 for Post 1970 CH TRU/TRUM retrieval”), due 9/2004,
was in jeopardy due to funding restrictions/constraints. (Att. 5, Handout, pg. 4)

Noted that M-19-00 was currently running ahead of schedule, with the completed processing of 371 cubic
meters of CH-LLMW waste vs the milestone goal of 246 cubic meters by 9/2000. (Att. 5, Handout, pg.

5)
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TPA MILESTONE | WASTE MANAGEMENT PROJECT | ocToser 1999

WORK BREAKDOWN STRUCTURE

Waste Management I
12

-
[ I T 1
Solid Waste Storage and Disposal Solid Waste Treatment Liquid Effluents Analytical Senices
RL-WMO3 121 RL-WMO04 122 RL-WMO3 123 RL-WMO06 124
M-19
M-91
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FISCAL YEAR 1999
WBS (ADS) B"Sﬁ.‘r—:z““: STATUS
oct ]\ov] DEC ] IAN ] rmlmk]un]mv[ m.\'l JL‘LIAL'G] SEP
1.2.2 (RL-WMO4) 9/30/99 (M-19-01) ®' .
Solid Waste Treatment Initiate weatment RL submitted closure letter
of CH-LLMW to Ecology July 20, 1999.
123198 @' M91.0) Milesione completed
Initiate processing of November 1998,
CH-TRU/TRIINM at WRAP |
(M-91-10) ' "
630/99 Submit Hanford Site PMP submitied tw Ecology
LLMW and GTC3 Junc 28, 1999.
Waste PMP to Ecology
M TPA MILESTONE DOE-HQ . FORECAST
MILESTONE TYPES: 1% @ <>
O TeAINTERIM @O  poefo ()] DOE-RL

TPAIONS ppt 1077899




'A MILESTONE

WASTE MANAGEMENT PROJECT

OCTOBER 1999

FISCAL YEAR 2000
wsos | v
ocT lxovlpsc I JAN I rmlmluxlm\vl N I JL'LIAUGI SEP
1.2.2 (RL-WMo4) 630:00 (M-91-03) o
- On Schedule. To be funded
Solid Wastc Treatment i i "
S i
Ecology (savings).
TRU Retricval began
5/30:00 (M-51-04) @' July22,199. 269 drums
Complete Construction of assayed. 214 TRU/S5 LLW.
Retrievat Facility. Initiatc| Pantially funded in FY 2000
TRU Retrieval using FY1999 carryover
(savings).
(M-19-00)
9730/00 Cumulative Treatment Rate 4
246 cubic meters
M TPA MILESTONE FORECAST
MILESTONE TYPES: O @ OBt <>
O anTERIM [a) DOE-RL A Tresiment Rate
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TPA MILESTONE

OCTOBER 1999

N WASTE MANAGEMENT PROJECT
MILESTONE SCHEDULE
FISCAL YEAR 2001
ooy | EDE
oct [ wov | pec [ ax | ren [ mar [ arr [mav] an | JL'LLAUG[SEP
12/31/00 O (Ms1-11-To1) Drafl completed, based on PMP.
Submit LLMW Engineering. Awaiting Ecology acceptance of
Study/FDC. PMP.
t (M-91-12)
1231100 O |aidate Thermal Treatment of LLMW. On Schedule.
(M-91-13) Trench 34 in Disposal Mode
673000 Initiate Disposal of LLMW. o September 15, 1999.
M-19-00; .
93001 i?\lmulau'\ze Treatment Rate  /p Curently at 371 cubic meters
822 cubic meters (sec Scorecard).
M .
MILESTONE TYPES. (O M TtraMILESTONE © DOE-HQ O FORECAST
O ranTERIM [a)] DOE-RL Pay Trestment Rats
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MILESTONE EXCEPTION REPORT

TPA
MILESTONE FUTURE MILESTONES IN JEOPARDY
M-91-07 “Complete Project W-113 for Post 1970 CH TRU/TRUM retrieval” by September
2004.
L
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M-19 ACCOMPLISHMENTS

WBS M-19-01-T03
1223 LOW LEVEL MIXED WASTE TREATMENT

Initial shipments of waste to ATG occurred in September 1999. More waste has been
staged and is ready to ship for treatment at ATG.

25 cubic meters of backlog soils moved from storage to direct disposal.

WERF Burn completed. Awaiting residue returns for stabilization in FY2000.

TPA10% ppt 102699




TPA MILESTONE

REVIEW

WASTE MANAGEMENT PROJECT

OCTOBER 1999

M-19-00 SCORECARD

“Treat and/or directly dispose of at least 246 cubic meters QLI_Z_I_IJM
of CH-LLMW by September 2000, 822 cubic meters by cubic meters
September 2001, and 1,644 by September 2002

M-19 Waste:

— Macroencapsulation Pilot 183

— Long Length Equipment 95

— Backlog Soils Disposal (1997) 54

— Backlog Soils Disposal (1999) 25

— B Plant Organic Liquid (TBP) 11

— Mixed Waste from PNNL 2

— Lead Decontamination Project 1
TOTAL M-19 WASTE 371

TPALOPR pph 1072093

TPA MILESTONE

WASTE MANAGEMENT PROJECT

OCTOBER 1999

REVIEW
M-91 ACCOMPLISHMENTS
WBS M-91
1223 LLMW and TRU Waste Facilities

Submitted LLMW PMP June 28, 1999.

Initiated disposal of CH-LLMW at 218-W-5, Trench 34.

Initiated retrieval of TRU waste at 218-W-4C, Trench 29. Assayed 269 drums in
preparation for moving TRU drums to CWC and LLW drums to another trench.

TPAIOD.ppt 102699




TPA MILESTONE

WASTE MANAGEMENT PROJECT OCTOBER 1999

REVIEW
PLANNED ACTIONS
TPA DESCRIPTION SCHEDULED
MILESTONE COMPLETION
SUPPORTED DATE
M-15-00 Receive WERF Burn residues for stabilization and disposal in the 3/30/2000
Mixed Waste Trench.
M-19-00 | Treat 1060 cubic meters (560 m* is FY 1999 scope, 500 m® is new 9/30/2000

scope) of mixed low-level waste using the non-thermal treatment
contract with ATG. Treatment is currently scheduled to begin in
January, 2000.

TPAIODS ppt 1072699

TPA MILESTONE

REVIEW

WASTE MANAGEMENT PROJECT OCTOBER 1999

PLANNED ACTIONS (continued)

TPA DESCRIPTION SCHEDULED
MILESTONE COMPLETION
SUPPORTED DATE

M-91-07 Renegotiate milestones to match funding profile. 12/31/1999
M-91-03 Prepare the Hanford Site TRU/TRUM Waste Project 6/30/2000
Management Plan.
M-91-04 Retrieve a minimum of 400 drums. 9/30/2000
I
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‘A MILESTONE
REVIEW

WASTE MANAGEMENT PROJECT

OCTOBER 1999

EXPENSE SCHEDULE VARIANCE ANALYSIS

treatment contract Construction work
could not start without the permmit.

WRS | SCHEDULE VARIANCE $649K
(Description and Cause:) (Impacts and Corrective Action:)
1223 ® ATG permitting has delayed LLMW e ATG permit was effective 7/7/99 and

FY2000.

construction has been started. The
construction delays limit the volumne of
waste that could be shipped to 29 cubic
meters. Work will be performed in

TPATO9 ppt V2009

TPA MILESTONE

WASTE MANAGEMENT PROJECT

OCTOBER 1999

REVIEW
i TPA DATE ]
M CPOTANT | TRENT ecne TMDACT eTaATIIC
M-19-00 8/98 | ATG's final draft permit | The current ATG Treatment of Hanford LLMW

was issued to public

implementation schedule | will begin in FY2000, instead of

review by Ecology and | for non-thermal treatment | FY 1999 as originally planned.

EPA almost two months | of 560 cubic meters using
behind schedule. the contract with ATG is
extremely tight.
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TPA MILESTONE

WASTE MANAGEMENT PROJECT

OCTOBER 1999

I REVIEW
TPA DATE .
MILESTONE | IDENT ISSUE IMPACT STATUS
M-91-07 6/99 | Milestone cannot be Replacement milestone Replacement milestone will be based
accomplished as written | will need to be on funding profile.
due to funding rencgotiated.
limitations.
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