November 30, 1998

Hanford Site Administrative Record -- 100-KR-2
c/o Debbi Isom, Lockheed Martin Services

P.0O. Lox 950, Mailstop H6-08

Richland, WA 99352

Re:  Public Comment Letters, K Basins Spent Nuclear Fuel Project M-34
Milestone Change Package

Dear Ms. Isom:

Enclosed is a copy of the public comment package for the M-34 milestone change
package that was in public comment from October 5, 1998 through November 18, 1998. Also
enclosed are the original public comment letters and transcription of oral testimony. Please place
this letter and enclosures in the administrative record for the 100-KR-2 operable unit. If you
have any questions, I can be reached at (509) 376-9884. Thank you.

Sincerely,

péﬂ/wmqg.i Mt&

Laurence E. Gadbois
Spent Nuclear Fuel and 100-KR-2 Proje.  Manager

cc w/ letters:  George Sanders, DOE
Beth Sellers, DOE
Roger Stanley, Ecology

~ closures:
(1) Public Comment Package for the M-34 Milestone Char : Package G20
(2) Public comment letters from:
Alton Haymaker — Pasco, Washington
Bruce W. Frazier — Portland, Oregon
Anonymous — Tri-Cities Public Meeting, November 5, 1998
Merilyn Reeves — Portland, Oregon (Oral Public Comment, November 5, 1998)
Mary Lou Blazek — Oregon Office of Energy, Nuclear Safety Division
Bruce W. Frazier — Portland, Oregon
Alisa D. Huckaby — Richland, Washington
Charles Sullivan — Portland, Oregon
Barbara Drageaux, Mary Rose ~
Women’s International League for Peace and Freedom, Portland Branch
Sam Volpentest — Tri-City Industrial Development Council
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RESOLUTION OF DISPUTE

i

4

Milestone M-34 (Spent Nuclear Fuel Project)

On August 14, 1998, the Spent Nuclear Fuel Project dispute between the Environmental

* Protection Agency and the Department of Energy was referred to the Senior Executive
Committee for resolution. This dispute concerned the schedule for the Spent Nuclear Fuel
Project, including the removal of spent nuclear fuel, sludge, debris, and water from the
K Basins, and the completion of stabilization activities at the K Basins.

The undersigned, members of the Senior Executive Cc  mittee, have resolved the dispute.
There are two important components to this resolution:

(1) The parties have tentatively agreed on a package of changes (Attachment 1) to the
Hanford Federal Facility Agreement and Consent Order (the Tri-Party Agreement). The
commitments in the change package will alter the project somewhat, compared to the
April 15 schedule recently discussed in Congressional hearings. Removal of spent
nuclear fuel from K West Basin is speeded up slightly, and K East Basin removal is
delayed. The overall end of the project is faster. In sum, the changes are intended to
make the project more logical, more efficient, and more likely to reliably deliver the
results promised by the milestones. These changes are attached to this Resolution of
Dispute. These changes must also be approved by the Department of Ecology. The
parties intend to submit this package of changes to the Tri-Party Agreement to a thirty day
public comment period to run from approximately October 14 to November 13, 1998.
Following a review and response to public comments, the parties expect to approve
changes to the TPA by January 1, 1999.

(2)  Inorder to meet the milestones to be put in the Tri-Party Agreement, it is critical that the
Spent Nuclear Fuel Project make continued significant improvements in overall project
efficiency and effectiveness. EPA and DOE are encouraged by recent progress, but there
is more to be done. EPA and DOE have developed a separate “Framework for Spent
Nuclear Fuel Project Improvement” (Attachment 2). This Framework is a key component
of this dispute resolution, and forms the foundation for the parties’ agreement on the
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LML. Piper - & andall ¥. Smith, Director
Deputy M er Environmental Cleanup Office
Richland Operations Office, U.S. DOE EPA Region 10
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Washington State D‘epartment of Ecology A U.S. Environmental Protection Agency A U.S. Department of Energy

























M-34-98-01A
September 2, 1998
Page 7 of 8

M-34 5B-T01

M-34-16

M-34-17

M-34-18A

M- 18B

M-34-19

Complete remaining bay(s) of the Cold Vacuum Drying Facility
construction and installation.

The remaining bay(s) of the Cold Vacuum Drying Facility shall be constructed,
all process equipment installed, and acceptance tests completed.

Initiate Remov: of K West Basin Spent Nuclear Fuel.

The Cold Vacuum Drying (CVD) acility and Canister Storage
Building (CSB) shall be dy to receive spent nuclear fuel. The
spent nuclear fu transport system shall be operable. The K West
Basin spent nuclear fuel retrieval system shall begin retrieving,
cleaning, and packaging spent nuclear fuel, and the First Multi-
Canister Over Pack of spent nuclear Fuel will be loaded and
transported to the Cold Vacuum Drying facility for processing.

I iate Remo> of K East Basin Spent Nuclear Fuel.
The K East Basin spent nuclear fuel retrieval system shall begin

retrieving, cleaning, packaging and removing spent nuclear fuel
for transport to the Cold Y uum Drying Facility.

Complete Removal of all K West Basin Spent Nuclear Fuel.

This interim milestone will be complete when all spent nuclear
fuel has been removed. It is understood that additional fuel fragments
may be discovered during removal of the sludge.

ilete Removal of all K East Basin Spent Nuclear Fuel.
This interim m stone will be complete when all spent nuclear
fuel has been removed. It is understood that additional fuel fragments
may be discovered during removal of the sludge.

Basin Water Remediation

Initiate removal, replacement, and treatment of contaminated K
Basins water where tritium concentrations exceed 300,000 pCi/L.

15

06/30/00

11/30/00

11/30/01

04/30/03

12/31/03

04/30/04













e DC_ will continue to ensure that the contractor assigns sufficient management
an supervisory personnel with the correct experience to achieve improved
project performance.

e The status of project improvement actions items will be discussed and statused at
the DOE-contractor weekly management meeting to ensure that senior
management is kept appraised of progress being made. Continuous improvement
must be demonstrated in reduc 2 project cost. '

e FD. has committed to solving the budget gap for FY 99. Additional funds have
been requested from DOE [eadquarters for FY 00. The goal is to control and
reduce costs for the Spent Fuel Project to avoid adverse impacts for other
Hanford site projects.

_ - _ and EPA will provide routine upc s on this improvement plan to Ecology,
the Hanford Advisory »ard, the Oregon Department of Energy and the Tribes.
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